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INNOVATION AND PROMOTION OF ADRIATIC CULTURAL HERITAGE AS A TOURISM INDUSTRY

DRIVER

2nd Steering Committee meeting & Management Team and PPs project office meetings

13.00
13.30-14.00
14.00

14.00-15.30

15.30.-16.30

18- 19 June
Location c¢/o Natural History Museum Rijeka (Croatia)

Monday, 18 June 2018

Partners Arrival, registration participants and welcome coffee and snack
Press conference

Starting 2" Coordination Meeting

WP Project manager and coordination of activities

— State of art, management and financial issues, financial monitoring , overview of
financial performance foreseen for the 1% project progress report; state of art by LP
DELTA 2000

- Situation about FLC selection & other financial & management issues (brief oral
speech without slides presentation) all partners

- Question and answers , all partners

WP 3 Involvement of Institutional actors in Joint promotion of Cultural heritage -
Presentation by LP DELTA 2000 & WP 3 NHMR : State of art, activities realised,
upcoming activities — steps, timing, role step by steps | Discussion, all partners
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16.30-17.00 Coffee break

17.00-18.00 Presentation WP 4 — Improvement of accessibility to cultural heritage sites; discussion
coordination by WP Responsabile Regione Molise and LP DELTA 2000 - Presentation
about equipment of IT technologies foreseen by each partners (Visor, E beacon, other,),
eventually specific needs for partners, etc. all partners

18.00-20.00 Guided Visit to European capitol of culture 2020 project highlights in Rijeka and guided
walk through the historical center of Rijeka

20.30 Dinner

Tuesday 19th June 2018

Presentation WP 5 - Capitalisation of existing strategies and approaches regarding
cultural tourism for the Adriatic area by WP Responsible PP3 RERA; : State of art,
activities realized, upcoming activities — steps, timing, role step by steps | Discussion,
all partners

9.00-10.00

10.00-11. 00 Presentation WP 2 — Communication by WP Responsible PP3 VENETO REGION;
State of art, activities realized, upcoming activities — steps, timing, role step by steps |
Discussion, all partners

11,00-11.30 Coffee break and snack

11.30- Study visit to Island of Krk

12.30-13.30 Visiting tour to Cave Biserujka and educational trail to Silvanjska Cove

14.00 - 15.00 Lunch

15.00 - 16.00 Steering Committee by LP DELTA 2000 upcoming activities, next meeting, other topics
by LP DELTA 2000 | Discussion, all partners

16.00-17.00 Visiting tour through the old center of Vrbnik

20.00 Dinner - to be confirmed

Meeting closure.
* The partner could leave the evening of 19 June or the morning after, 20" june.
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