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•  PROMOTING	MUSEUMS:	
activities	and	outcomes	



A.  Workshops:	2	with	students,	2	with	stakeholders	and	2	involving	tourism	industry	
B.  Other	promotion	events	
C.  Collection	of	best	practices	
D.  Worthwhile	contest	analysis		
E.  Agreements	
F.  Beacons	installation	
G.  Promotion	postcards	
H.  Museum	connections	
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PROMOTING MUSEUMS 
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25	October	2018,	at	Great	Rivers	Museum	–	Rovigo,	with	over	60	students	
28	November	2018,	at	Southern	Lagoon	Museum–	Chioggia,	with	over	30	
students	

 



Held	at	the	two	museums	involved	in	the	project	
Aimed	at	collecting	inputs,	information,	opinions	and	ideas	of	young	people	about	new	
technologies	that	could	be	more	attractive	and	effective	with	young	audiences		
	

What	they	said	about	technologies	and	social	media	 

Two workshops with students 
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•  They	prefer	a	“soft”	application	of	technology	in	museums	
•  Technology	is	only	effective	when	it	is	supported	by	a	strong	narrative	
•  Smartphones	or	apps	are	not	appealing	
•  Social	media	would	mainly	attract	students	when	searching	for	information	on	

projects	or	initiatives	
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28	November	2018	at	Southern	Lagoon	Museum	–	Chioggia	
20	December	2018	at	Villa	Settembrini	-	Venezia-Mestre	



Aimed	at	gathering	key-actors	in	the	management	of	museums,	sites	and	areas	involved	
in	the	project	(local	public	administrations,	curators,	etc.).		

Purpose:	collecting	information	on	the	state-of-the-art	of	the	promotion	and	
valorization	in	the	areas	and	museums	involved,	but	also	bringing	out	local	issues	or	
needs,	with	reference	to	the	tourist-cultural	offer.			

	

28	November	2018	-	Chioggia:	a	discussion	among	professionals	(local	cultural	associations	and		
newspapers,	etc.)		on	the	main	issues	and	current	situation	of	the	cultural/tourist	promotion	and	offer	in	the	
territories	involved		

20	December	2018	-	Mestre:		a	focus	with	representatives	of	Veneto	museums,	experts	in	cultural	sector	
on	best	(or	worst)	practices	and	possible	solutions	to	the	main	issues	emerged	from	the	previous	meeting	and	
on	the	possible	connections	and	spillovers	between	cultural	institutions	and	creative	industries	and	on	the	
possible	applications	of	digital	tools	for	the	museums	involved.	

	

 

Two workshops with stakeholders 
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2	July	2019	at	National	Archeological	Museum	–	Adria	
Meeting	"Moving	by	lines.	Culture,	employment,	regeneration	among	museums,	
archeology	and	cycle	routes	".	
	
Organized	by	Veneto	Region	in	cooperation	with	the	Ministry	for	Cultural	Heritage	and	Activities,	Province	of	
Rovigo,	GAL	Delta	Po,	Veneto	Regional	Park	Delta	Po,	Milan	Polytechnic.		
Dedicated	to	slow	tourism	and	cyclotourism,	focused	on	cultural	heritage,	tourist	offer	and	creative	industry	
integration	 

Meeting/workshops involving tourism industry 
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Workshop outputs: proposals and ideas	

•  Citizens	should	be	driven	through	an	engagement	process	to	become	
“ambassadors”	of	local	cultural	and	tourist	offer	

•  Specific	actions	should	target	single	citizen	segments		
•  A	local	network	should	be	built	between	cultural,	natural	and	tourist	offers		

under	the	coordination	of	a	central	body	
•  Improvement	of	public	transports	
•  Common	calendar	with	opening	hours	and	initiatives	
•  Unified	tickets	or	cards		



23	October	2018,	Palazzo	Grimani	–	Venice	

International	meeting	“TELLING	THE	TERRITORY,	COMMUNICATING	EUROPE.	Strategies	
for	cultural	and	tourist	promotion	in	the	Adriatic	area”	

	

2	July	2019	-	National	Archeological	Museum	of	Adria		

Tribute	to	“Archigiochiamo	il	museo”,	the	proposal	by	Meeple	srl	in	Rovigo,	winner	of	the	
Joint	 Call	 Competition	 for	 the	 best	 innovative	 idea	 concerning	 the	 integration	 of	
traditional	cultural	heritage	offer	with	Information	and	Communication	Technology.	This	
project,	 related	 to	Rovigo	Great	Rivers	Museum	valorization,	 is	aimed	 to	 its	 revival	as	a	
tourist	 attractor	 for	Delta	and	Polesine	area,	 through	a	gaming	app	 from	Bronze	era	 to	
Reinassance.		

	

Other promotional events 
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Other promotional events 

11	

3	September	2019,	Venice	
International	Cinematographic	
Art	Festival:		Veneto	Region	
institutional	video	presentation	



10	September	2019,	Southern	Lagoon	Museum	-	Chioggia:		
press	conference,	Agreement	signing,	beacon	installation	inauguration,	workshop,	video	
presentation 
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Other promotional events 



	

-	a	survey	involving	30	
museums		

-	the	solutions	offered	by	
6	museums	

The collection of best practices  
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A worthwhile contest analysis 
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An	analysis	about	the	digitalization	priorities	of	
Rovigo	and	Chioggia	museums		
	
•  based	on:	territorial	context	,	target	audience,	

options,	museums	features,	museums	placement	
	
•  aimed	to:	analyze	the	context	of	the	museums;		

point	out	their	critical	issues	and	potentials;		
propose	innovative	and	taylor-made	solutions	for	
them	both	

•  watchwords:	accessibility	and	engagement.	



Another worthwhile contest analysis 
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An	in-depth	study	of	the	situation	regarding	
the	museums	selected	and	their	surrounding	
areas		
	
•  territorial	context	and	infrastructure	connections	
•  tourist	and	cultural	offer		
•  museum	analysis	
•  guidelines	for	tourist	and	cultural	implementation		
•  strategical	patterns	

BAM!	Strategie	Culturali	
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Protocol of understanding between Veneto Region 
and the Municipalities of Chioggia and Rovigo 

The	Agreement	regulates	the	ways	of	
cooperation	among	subscribers.	
	
By	means	of	Rovigo	Municipality	and	its	Great	
Rivers	Museum,	and	by	means	of	Chioggia	
Municipality	and	its		Southern	Lagoon	Museum,	it	
alsoencourages	the	partecipation	of	the	local	
community	in	the	cultural	and	tourist	promotion	
activities	of	the	two	museums,	the	areas	
concerned,	their	cultural,	historical,	artistic	and	
natural	heritage	



•  An	agreement	signed	to	promote	cultural	and	tourist	offer	regarding	the	territory	between	Venetian	Lagoon	
and	Polesine,	connecting	well	known	museums	with	less	known	museums	in	a	large	area	rich	of	archeologic,	
historic,	artistic	and	natural	remains	

•  Strictly	connected	to	the	important	national	project	Musst#2	(Museums	and	territorial	systems	
development)	promoted	by	the	Ministry	for	cultural	heritage	and	activies	and	aimed	to	the	promotion	of	
territorial	networks,	involvement	and	creation	of	cultural	integrated	routes.	
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An Agreement promoted by Veneto Region 
between Regional Museum Pole of Veneto, 
Chioggia and Rovigo Municipalities 

Roberto	Tovo,	Rovigo	mun.	
councellor	for	culture	
Isabella	Penzo,	Chioggia	mun.	
councellor	for	culture	
Daniele	Ferrara,	head	of	national	
museum	Hub	of	Veneto	
	
Chioggia,	10	September	2019	
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Beacons installation 
Digital	devices	are	not	the	solution,	but	they	are	the	way	to	offer	a	
unique	and	customized	experience		
	
•  before	
•  during	
•  after		

the	visit	
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Beacons installation 
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Beacons at Southern Lagoon Museum - Chioggia 
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Beacons at Great Rivers Museum - Rovigo 
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Beacons training 
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Promotional postcards about beacons 
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A	quick	and	nice	brochure	
presents	3	itineraries	with	8	
museums	in	relation	to	each	
other	for	a	“slow”	visit	
	
Art	itineraries	between	the	Venice	
Lagoon	and	Polesine.	A	product	that	
enriches	the	partnership	between	the	
Veneto		Museum	Regional	Pole,	the	
Municipality	of	Chioggia	and	Rovigo	
and	Veneto	Region,	implemented	
within	the	European	project	
INNOCULTOUR.	
	
Dedicated	particularly	to	tourists	who	
like	slow	travelling,	observing	the	
landscape,	the	rich	archaeological,	
artistic	and	naturalistic	treasures	
inserted	in	an	environmental	context	
included	by	the	presence	of	water.	
	

Museum connections brochure 



Museum 
connections 
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Museo della Laguna Sud 
Museo Olivi 

Galleria Franchetti 
Palazzo Grimani Villa Pisani 

Museo archeologico Fratta 

Museo deli Grandi 
Fiumi 

Museo Archeologico 
Nazionale 



Venice, Palazzo Sceriman, Cannaregio 168 

serviziculturali@regione.veneto.it     

+39041 2792700 / +39041 2792695 

www.italy-croatia.eu/innocultour 

musei@regione.veneto.it 

Coordination of territorial cultural services Unit 
Veneto Region  - Direction for cultural heritage and activities and sport 

26	



THANK	FOR	YOUR		
ATTENTION	&	SUPPORT	


