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SUMMARY 



MAIN TASKS OF VENETON REGION 

Activity		 Description		

Newsletter	(total	n.	3)	-	Act.	2.3		

•  1st	newsletter	was	sent	in	February	2019;	
•  2nd	newsletter	was	sent	in	June	2019;	
•  3rd	newsletter	will	be	sent	in	September	

2019.	

Website	realisation	and	implementation	-	
Act.	2.3		

	
Made	available	in	July	2019.	It	was	updated,	still	
has	pending	technical	issues	depending	on	the	
Interreg	supplier.	

Collection	of	press	releases	-	Act.	2.2		 Almost	30	articles	collected	so	far	

Leaflet	and	brochure	-	Act.	2.1		 EN-HR	and	EN-ITA	



OTHER TASKS involving communication 

Activity		 Description		

Storytelling	videos	–	Act.	2.3	 Uploaded	on	YouTube		

Viral	video	videoclips	–	Act.	5.2		



TASKS OF ALL PARTNERS 

Activity		 Description		
	
Web	pages	in	the	partners	website	dedicated	
to	INNOCULTOUR	-	Act.	2.1		
	

All	partners	have	to	create	their	own	page	
	

	
Press	conference/press	articles/press	release	
for	each	events	-	Act.	2.2		
	

Remember	to	send	press	report	to	PP2	

	
Social	profiles	-	Act.	2.3		 Facebook,	Twitter,	Instagram	and	YouTube	

Intermediate	public	events		
for	the	promotion	of	cultural	and	museum	
offer	in	its	area	-	Act.	2.4		

To	be	realized	by	all	PPs	

	
Organize	workshop	in	each	areas	-	Act.	3.3	
	

4	workshops	for	each	partner	



ONGOING COMUNICATION ACTIVITIES 

Activity		 Veneto	Region	 Other	PP	

Partecipation	at	UE	events	/networks	-	
Act.	2.4			
	

•  First	fair:	Place	to	Go	in	
Zagreb	

•  Second	fair:	WTE	
UNESCO	

	

•  First	fair:	Place	to	Go	in	
Zagreb	

•  Second	fair:	WTE	
UNESCO	

	

Touristic	material		for	promotion	of	
selected	sites	-	Act.	5.2		

Promotional	postcards,	
Printed	and	distributed		

Define,	print,	distribute	



UPCOMING COMUNICATION ACTIVITIES 

Activity		 Veneto	Region	 Other	partner		

Final	ebook	-	Act.	2.2		
Defining,	writing	and	
graphic	layout	by	the	end	of	
September	

Giving	feedbacks	and	
material.	Disseminate	

Project	Portrait		for	young	people	-	Act.	
2.1		

	
Defining,	writing	and	
graphic	layout.	Print	and	
disseminate.	Ready	for	the	
fair	in	Rome	
	

	
Giving	feedbacks	and	
material.	Print	and	
disseminate	

One	article	in	a	specialized	magazine	-	
Act.	2.2		

To	be	published	in	
September	



A	FOCUS	ON	THE	MAIN	
COMMUNICATION	OUTPUTS	



THE 1st AND 2nd NEWSLETTERS 
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CONTENT PROPOSAL 
 

•  Small focus on the 8 cultural sites and their technological installations 

•  Announcing the attendance to the tourism fair in Rome 

•  An account of the Final Project Meeting and Conference 

•  Invitation to consult the website to view the Project Portrait and the Final Ebook 

THE THIRD NEWSLETTER 

10	



SOCIAL NETWORKS 
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100+ 
INSTAGRAM 

POSTS 

110+ 
TWEETS 

170+  
FACEBOOK  

POSTS 

10+ 
YOUTUBE  
VIDEOS 



SOME OF THE 
FACEBOOK 
POSTS WITH THE 
HIGHEST 
ORGANIC REACH 
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SOME OF THE 
FACEBOOK 
POSTS ABOUT 
PROJECT 
EVENTS 
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EVENTS PROMOTED ON THE FACEBOOK PAGE 
AND THEIR TOTAL REACH 
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SOME OF THE 
INSTAGRAM 
POSTS 
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SOME OF THE 
TWEETS WITH 
THE HIGHEST 
REACH 
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THE YOUTUBE CHANNEL 



THE PROJECT WEBSITE 
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THE PROMOTIONAL MATERIAL 
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•  Brochure EN-ITA and EN-HR 

•  Flyers EN-ITA and EN-HR 

•  Folders 

•  Posters 

•  Roll up 
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PRESS RELEASE 

More than 30 articles about the project  
have been collected up to now. 
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PRESS RELEASE 
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PUBLICATION ON A SPECIALISTIC MAGAZINE 

The project has earned a publication on a very renowned Italian magazine specialized in the 
tourism sector: the official digital magazine of the Italian Touring Club. 

The article will be published in September. 
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CULTURAL SITES PROMOTIONAL MATERIAL 
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CULTURAL SITES PROMOTIONAL EVENTS 
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PRESS CONFERENCES 
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FAIR IN ZAGREB 
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FAIR IN ROME 
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THE PROJECT 
 PORTRAIT 
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THE PROJECT PORTRAIT 

TABLE OF CONTENTS 
 
1. An introduction to the journey 
 
2. Map of the cultural sites 
 
3. Description of the cultural sites and the new technologies 

 Musa Salt Museum 
 Museum Of Forest And Deer  
 Network Of Museums And Castles Of Fortore Molisano 
 Museum Of The Southern Lagoon 
 Museum Of The Great Rivers  
 Ethno-eco Villages Of Humac, Rudine, Malo Grablje, Velo Grablje 
 Natural History Museum Rijeka 
 Permanent exhibition in Kaštel Zrinskih 

 

4. Presentation of the Innocultour project 
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FINAL EBOOK 
1. Project INNOCULTOUR: an overview 

 1.1 Objective of the Project 
 1.2 Key Project Numbers  
 1.3 Project Partners 
 1.4 Territorial Challenges and Project Approach 
 1.5 Project Targets  
 1.6 Cultural Sites involved in the Project 

 
2. A Bottom-Up Process: Ideas and Strategies for a Fully Shared Cultural Heritage 

 2.1 Setting up of the Group of Experts 
 2.2 Database of Best Practices 
 2.3 Participative Workshops with Stakeholders 
 2.4 The Joint Call Competition 

 
3. Innovation and technology at the service of culture and niche tourism 

 3.1 Presentation of the cultural sites involved 
 3.2 New technology implaementations in the cultural sites 

 
4. Promoting and relaunching the hidden pearls of the adriatic coast: strategies and tools 

 4.1 Definition of a strategic plan 
 4.2 Promotion and marketing joint strategy 
 4.3 Proposed strategies for the individual sites involved 
 4.4 Agreements between small sites and larger institutions to enhance their development and promotion 
 4.5 Events held and attended to promote the sites 
 4.6 Tools adopted 



Venice, Palazzo Sceriman, Cannaregio 168 

serviziculturali@regione.veneto.it     

+39041 2792700 / +39041 2792695 

www.italy-croatia.eu/innocultour 

musei@regione.veneto.it 

Coordination of territorial cultural services Unit 
Veneto Region  - Direction of cultural heritage activities and sport 
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THANK	YOU	FOR	YOUR	
ATTENTION	


