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REPORT
FINAL EVENT AND
4 STEERING COMMITTEE

Pescara, September 18" — 2019

Venue of the Meeting: Aurum "Ufficio Europa Area Metropolitana” UEAM

Largo Gardone Riviera, Pescara, ITALY

Participants: Ms Paola Di Salvatore, Ms Assunta Janni, Mrs Barbara Trincone, Mrs
Laura Rosella, Mrs Federica Ferrauto, Mr Lorenzo Rossi, Mr Camillo Marracino and Mr
Fabio Ruggeri for Abruzzo Region.

Mr Mato Tomljanovic, Mr Luka Vidak, Mrs Ivana Guljemovic for Dubrovnik-Neretva
Region.

Mr Kreso Pandzic for DHMZ.

Mr Guglielmo Lacorata, Mr Federico Falcini, Mr Giovanni Laforgia, Mr Davide
Cavaliere for CNR ISMAR.

Mr Frank Marzano, Mr Giovanni Cinque, Mr Raffaele Lidori, Mr Stefano Barbieri for
Cetemps.

Mr Massimo Petrini from Arta Abruzzo.

Ms Diana Gracin Petrovié¢, Project Manager and member of JS (ltaly — Croatia
Programme).

The final event took place also at the presence of the Mayor of city of Pescara, Mr
Carlo Masci, and of Mr. Eugenio Seccia, Councillor of the Municipality of Pescara in
charge of Civil Protection (Abruzzo Region).
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The meeting began at 9.30 am with the institutional greetings of the Project
Coordinator and then of the Mayor and the Councilor of the city of Pescara, who
emphasized and underlined the strategic value of the project and the excellent results
achieved, congratulating all the partners.

Following the project press conference took place in the presence of many journalists
and project representatives, during which the Project Coordinator, Ms Paola Di
Salvatore, thanked all the partners for the excellent work done, listing all the results
obtained.

After a short pause, the presentation phase of the state of the art of the project and
the goals achieved began, starting with WP1 and WP2 by the consultants of the
Abruzzo Region, IPA Territorial Cooperation Service.

The first to provide the presentation was the project PM, Barbara Trincone, who
described all the main actions carried out by the project and the final steps still to be
done, such as the third progress report.

Afterwards, Mr Lorenzo Rossi, the Financial Manager, took the floor and presented
the progress report, the reimbursement procedure, the financial plan, and all the
financial procedures for the project closure.

Then Ms Laura Rosella, Communication Manager, took the floor, illustrating all the
actions put in place for the communication and dissemination of the project and its
results.

Mr Mato Tomljanovic from the Dubrovnik-Nereva Region took the floor and
illustrated the operations performed for WP1, 2, 3 and 5.

At 11.30 started the presentation session of the technical activities (WP3, WP4, WP5)
by Mr. Stefano Barbieri and Ms. Ida Maiello from CETEMPS, with the description of
the project status and all the technical outputs and deliverables completed, such as
the firefighting boat, the wind profiler, the implementation of coastal monitoring data

assimilation into a high resolution forecasting model. __#,]/
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Then Mr. Kreso Pandzic exposed all the project activities carried out by PP2, DHMZ,
with his presentation.

Mr. Federico Falcini and Mr Guglielmo Lacorata, from National Research Council
(CNR) and Institute of Marine Sciences (ISMAR) PP3, presented the results of activity
3.1, Satellite monitoring for coastal impacts of flooding and extreme weather and
activity 4.4, set up of high resolution coastal dispersion model close to river outlet.

Then followed a short open discussion on the project and financial status and the
Steering Committee Meeting, in which all the partners agreed on the latest activities
and the latest deadlines to be completed for the closure of the project.

After the meeting the final event ended with the lunch in a restaurant in Pescara at
the presence of every partner and all the people who worked on the Adriamore
project.
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