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AGENDA

SECOND PROJECT AND
STEERING COMMITTEE MEETING
Dubrovnik, November 5% — 7t 2018
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Monday, November 5" 2018
Hotel Kompas

22.30-23.30 Arrival of the participants

Tuesday, November 6" 2018
Hotel Kompas

09.00-09.30 Registration of the participants

09.30-10.30 Project AdriaMORE — state of the art, administrative and financial
aspects of the project implementation, open discussion on the project
status, financial status, issues on request and further implementation

plan
10.30-11.00 Coffee break
11.00-12.30 Presentations of AdriaMORE partners on the project activities status

(15 minutes each partner and 30 minutes discussion)

13.00 - 14.15 Lunch break

14.15-16.00 Public event: participation of the Dubrovnik- Neretva Region operational
civil protection forces and representatives of National Rescue and
Protection Directorate

18.30 City tour with the professional tourist guide

19.30 Official dinner
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Wednesday, November 7" 2018
Hotel Kompas

08.45 -09.00 Registration of the participants
09.00-10.00 Steering Committee meeting
10.00-10.30 Press conference (introduction of the LP and PPs, goals and objectives of

the AdriaMORE project, role of each PP, benefits gained from the
participation in the project)

11.00-11.15 Farewell: departure from Dubrovnik
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Logistic information

HOW TO REACH VENUE OF THE MEETING IN DUBROVNIK (HOTEL KOMPAS)
HOTEL KOMPAS

Address: Kardinala Stepinca 21, 20000 DUBROVNIK
Phone: +385 20 300 300

Web: https://www.adriaticluxuryhotels.com/en/hotel-kompas-dubrovnik
FROM DUBROVNIK AIRPORT

by taxi — approximately 40,00 EUR one way
UBER is available in Croatia

— by bus — approximately 7,00 EUR one way /stops at the main bus station from where you can
take city bus no. 6 up to the hotel/

by prearranged transfer; the price is approximately 90 EUR both ways
CONTACT:

Mato Tomljanovic, univ.spec.admin.publ.
EMAIL: mato.tomljanovic@dnz.hr
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TRANSPORTATION & F&B DETAILS:

— From Dubrovnik Airport to the hotel Kompas transfer is in your own arrangements. For the
prearranged transfer invoices will be prepared with all the necessary details about the project,
so that they are fully refundable to you.

— Transportation within the agenda is secured by Dubrovnik-Neretva Region

— All meals as stated in the agenda are secured by Dubrovnik-Neretva Region

THINGS YOU NEED TO KNOW ABOUT LOCAL CURRENCY:

— Local currency in Croatia is called Kuna. The euro is not accepted in Croatia, but you can withdraw
cash from every ATM machine (which we have plenty everywhere) and pay with your credit or
debit cards.

— 1,00 EUR is 7,42 HRK.
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