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On Wednesday 7™ December 2022, the University of Trieste hosted the CLASS 4.0 cross-border
Hackathon, co-organised by the Lead Partner t2i - trasferimento tecnologico e innovazione and the
Maritime Technology Cluster mareFVG.

The Hackathon was attended by more than 75 students belonging to both the Bachelor Degree
course in Business Administration and Management and the Master Degree course in Naval
Architecture and Marine Engineering of the University of Trieste. The students were assigned a
specific group and cooperated to pursue the objective of the challenge, that was the conception of
a project idea, based on the needs and expectations of the stakeholders to contribute with active
inputs to the EU Strategy for the Adriatic and lonian Region (EUSAIR) programming period 21-27.

The EU Strategy for the Adriatic and lonian Region (EUSAIR) is a macro-regional strategy adopted by
the European Commission and endorsed by the European Council in 2014. The Strategy was jointly
developed by the Commission and the Adriatic-lonian Region countries and stakeholders, which
agreed to work together on the areas of common interest for the benefit of each country and the
whole region. The general objective of the EUSAIR is to promote economic and social prosperity and
growth in the region by improving its attractiveness, competitiveness, and connectivity. With four
EU members and four non-EU countries the strategy will contribute to the further integration of the
Western Balkans. The participating countries of the EUSAIR agreed on areas of mutual interest with
high relevance for the Adriatic-lonian countries, being it common challenges or opportunities. The
countries are aiming to create synergies and foster coordination among all territories in the Adriatic-
lonian Region in the four thematic areas / pillars: Sustainable Tourism, Environmental Quality,
Connecting the Region, Blue Growth.

The Hackathon was based on the Design Thinking methodology and the Future Thinking approach
to widen the exploration of the topic and the possible solutions.

The groups were guided by experts in programming activities and project proposals, technical and
communication experts, policymakers that acted as mentors for the participants. The mentors then
formed the Evaluation Committee to identify the best ideas proposed.

In the following, all the material produced during the organization of the Hackathon and the
material in the form of participant list and interviews are collected.
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UNIVERSITY OF TRIESTE - DEAMS and DIA

Dipartimento di Scienze Economiche, Aziendali, Matematiche e Statistiche “Bruno de Finetti”
Dipartimento di Ingegneria e Architettura

are pleased to invite you to the:

CROSS-BORDER HACKATHON: towards the EUSAIR priorities

~—— WHEN
07 DECEMBER 2022, 10:00-13:00

WHERE
CONTAMINATION LAB - EX OSPEDALE MILITARE
University of Trieste, Via Fabio Severo 40, 34127 Trieste - Italy

The Hackathon, based on the Future Thinking Methodology, will involve university students
from ltaly, policy makers and stakeholders, small-medium enterprises and Lead Partners from
previous cross-border projects. All these actors will cooperate to address the strategic priorities
of the EU Strategy for the Adriatic and lonian Region (EUSAIR) for the 21-27 programming
period by comparing the industrial needs with technological and business solutions.

More information on: https://www.italy-croatia.eu/web/class4.0
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AGENDA
Hackathon program
J 10.00 - 10.15 - Introduction, purpose of the hackathon, expected outputs (short
summary of the contents of 30/11) - Steps and timing
J 10.15 - 12.30 - Group work according to the timing provided
. 12.30 - 13.00 - Display of the results (pitch 2 minutes each)

Timing of the group work

J 10.00 - 10.15 - Preliminary instructions

J 10.15 - 11.00 - Ideas brainstorming and Problem to face definition

. 11.00 - 11.15 - Project title and project axis definition

J 11.15 - 11.45 - Previous projects identification connected to the problem to face (min.
2) and Potential partners identification (min. 4)

J 11.45 - 12.00 - Pitch preparation (don’t need to prepare slides, just the project’s
structure template and the Infographic)

J 12.00 - 12.30 - Pitches (2 min max)

J 12.30 - 13.00 — Award ceremony and various celebrations

Assessment

The Jury will analyze and evaluate all the works presented by the Teams according to the following
5 evaluation criteria:

J Innovation: key ideas and background of the solution identified - from 1 to 10 points

. Consistency with EUSAIR - 1 to 10 points

J Utility and impact: commercial value or social perspective - from 1 to 10 points

J Enhancement of the reference area and scalability - from 1 to 10 points

J Presentation: degree of completeness and clarity of the information received - from 1
to 10 points

The Jury will assign a score for each criterion that will contribute to determining the positioning of
the individual team in the ranking.

The team with the highest score will be the winner of the Hackathon.
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START-UP MATERIAL
- HACKATHON PRESENTATION and EUSAIR DESCRIPTION

PREPARING
FOR THE

HACKATHON
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;PROjECf TITLE: Insert here
PROJECT AXIS: One of the 4 Eusair Axis
PROBLEM YOU AIM TO SOLVE (500 characters max):

Ex_1: Litter in the Adriatic sea that is not collected by fishermen and that float on the surface.

Ex_2: A consistent number of tourist destinations located in the interested area is still unavailable
for people with disabilities and a detailed catalogue of the accessible sites is lacking. Only a
complete knowledge regarding the requirements and the characteristics of local destinations can
allow the implementation of direct actions to break down barriers and ensure accessibilitv.
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PROJECT NAME
ACRONYM | Extended title

PROJECT AXIS
One of the 4 Eusair Axis

DESCRIPTION
Problem you aim to solve in brief (use keywords)

YOUR FINAL PITCH =
INFOGRAPHIC MAIN OUTCOMES

Your solution in brief
Target groups that may benefit from your solution

PROJECT PARTNERS
LP Name | City

PP1 Name | City

PP2 Name | City

PP3 Name | City

PP4 Name | City

PP5 Name | City

PP Name | City

PP7 Name | City

P8 Name | City

g [eams @)
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Timing of the group work for December 7th

10.00 - 10.15 - Preliminaryinstructions

10.15-11.00 - Ideas brainstormingand Problem to face definition
11.00 - 11.15 - Project title and project axis definition

11.15 - 11.45 - Previous projects identification connected to the problem to face
(min. 2) and Potential partnersidentification (min. 4)

* 11.45 - 12.00 - Pitch preparation (don’t need to prepare slides, just the project’s
structuretemplateand the Infographid

* 12.00 - 12.30 - Pitches (2 min max)
* 12.30- 13.00 — Award ceremony and various celebrations
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Assessment

The Jury will analyze and evaluate all the works presented by the Teams according to
the following 6 evaluation criteria:

e Innovation: key ideas and background of the solution identified - from 1 to 10
points

e Consistency with EUSAIR - 1 to 10 points
e Utility and impact: commercial value or social perspective - from 1 to 10 points
e Enhancement of the reference area and scalability - from 1 to 10 points

e Presentation: degree of completeness and clarity of the information received - from
1 to 10 points
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EUSAIR STRATEGY
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«WHY» EUSAIR

«We, the Members of the Adriatic lonian

- ;
Council (AIC), are convinced that the EU :.’ % -
Strategy for the Adriatic and lonian
Region (EUSAIR) will give new impetus for A P R O S P U S
cooperation and investment to the
benefit of all involved and to the peace
and security of the entire area» ‘
XVII Meeting of the Adriatic lonian Council
Brussels Declaration 13 May 2014, Brussels R I AT I C A N D

ONIAN REGION

!
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The Adriatic
and
: lonian Region

8 States:

- 4EU Countries ( Croatia, Greece,
Italy and Slovenia) oA

- 4 NON-EU Countries (Albania,
Bosnia and Herzegovina,
Mweﬁé&‘nd Serbia).
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MAIN ISSUES TO BE TACKLED WITHTIN THE REGION

* Substantial differences in road, rail and maritime infrastructure between
countries. Need to improve energy networks to ensure a secure and
efficient supply across the Region.

* Intense pressure on ecosystems > human use of marine and coastal
space (e.g., over-fishing, untreated waste)

* Threat from climate change (flooding, drought, soil erosion and forest)
* Untapped potential of tourism
* lllegal migration and cross-border crime

S ———— 7
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EUSAIR: 4 THEMATIC PILLARS

1) Blue Growth

2) Connecting the Region
3) Environmental quality
4) Sustainable tourism

University of Trieste
Guido Bortoluzzi
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1. BLUE GROWTH

Itis a long term strategy for unlocking the potential of
Europe’s seas and coastal areas. It includes three
topics:

a) Blue technologies: R&D and innovation
platforms, promoting the «brain circulation»
(universities and companies) ;

b) Fisheries and aquaculture: promote sustainable
and responsible fishing practices providing

steady stream of income for coastal areas; | h
c¢) Maritime and marine governance and services: B U e G rOWt

training and better coordination of planning E U SA' R

activities (data sharing, joint planning and the

coordinated management of existing resources)

12

European Regional Development Fund University of Trieste
Guido Bortoluzzi \ +39 040 558 3130 / 3428

Vittorio Bucci
guido.bortoluzzi@deams.units.it

Piazzale Europa 1, 34127 Trieste IT =l vbucci@units.it

http://www.italy-croatia.eu/class4.0


mailto:guido.bortoluzzi@deams.units.it
http://www.italy-croatia.eu/class4.0

BS B 4

iiterrey
/' Italy - Croatia

EUROPEAN UNION

2. CONNECTING THE
REGION

Better transportand energy connectionsare needed for the
Region’seconomicandsocialdevelopment

Three key topics

a) Maritime transport clustering port activities and
services,developingportsto boostmaritimetransport

b) Intermodal connections to the hinterland must be /"f
upgradedto cope with increasedmaritime transports A x
of goods (rails, waterways, motorways, better air Connect”‘)g the Reglon
transports < - v

) Energy networks create an interconnected and
functioninginternalenergy marketto reachthe three
energy policy objectives i) EU competitiveness ii)
securityof supplyiii)sustainability

13
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3. ENVIRONMENTAL
QUALITY

Thispillawilladdresenvironmentaualitythroughcooperatiorat
regionalevel Threekeytopics

« The marine environment (e.g., provideinformatioron small
scalefisheriespreventillegafisheries)

¢ Pollution of the sea: causedby insufficientwaste water
treatmentas wellas excessiveuse of nitrates How? E.g.,
Investmentsin water and solidwaste,raisingawareness

amongfarmers Environmental Quality
e T tional t trial habitats and biodi ity. Actionst
ransnational terres |I:|a al 'I ats an iIO ;ve:ﬁizydecve?g;i?]g E U SA' R

joint managementplans crossborder habitats and

ecosystemsharmonisatioandenforcemenbfnationalaws

with EU legislatignprotectionand restorationof coastal
wetlandireasawarenesgisingctivitiesonenvironmentally
friendlyractices
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4. SUSTAINABLE TOURISM

Sustainabléourismcanbe acceleratedby offeringinnovative
and quality tourism products and services. Responsible
tourism behaviorinvolvingall actorsin the sector is also
important Two key topics

« A diversifiedtourism offer: build the Adriaticlonian
«brand»,promote touristroutes, improvethe access
forseniorgroups,disabledoeople,lowincomegroups

+ Sustainableand responsible tourism management Sustainable Tourism

how? E.g., by stimulating innovation and creatin

synergiei pr\gviding funging for innovative ang EUSAIR
sustainabletourism startups, SMEs and university

spinoffs that will bring new productsand servicesto

the sector,developtouristicmarketingto promote the

Region, providingtraining in tourismentrepreneurial

skills
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- : : 4 ltaly - Croatia
Area 1 - Project: Adri.Smartfish s M st
ADRIL.SMARTFISH
Valorisation of SMall-scale ARTisanal FISHery of the Adriatic coasts in a
context of sustainability
https://www.italycroatia.eu/web/adrismartfish
16
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SPECIFIC OBJECTIVE TARGET GROUPS

01.01.2019

Strengthen the small-scale fishery role in Generad Public
the North Adriatic Sea area A1) In
L the near future by fostering their
31.03.2022 ¢ in the Blue

3253 ¢ . e adoption of Small and medium enterprises (SMES)

e

Local, regional and national public

authorites

€3.242.000 Create an organic body of

bout the
tor in the area

tainable mnavation in

y and on the market

ustainable mnovation in
n management and

policy-maki

LEAD PARTNER

Veneto Region - Agri-Environment,
Fishary and Wildlife Programming and
Management Directorate
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PROJECT EXAMPLES
Area 2 - Project: SUSPORT (SUSTainable PORTs)

SUSPORT
SUStainable PORTs

https://www.italycroatia.eu/web/susport

18
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ool SPECIFIC OBJECTIVE TARGET GROUPS
01.07.2020
The main objective of SUSPORT Is to General public
enhance the environmental
Ni 1t sustainabdity and energy efficiency of
the ports in the Programme Area
31.12.2022 through increased Instutional
cooperation to create the basis for
TOTAL BUDX coordinated and permanent gavernance Enterprises, transport operators
n the context of port environmental
€ 7.1 MLN sustainabidity and energy efficiency at
cross-border level, jointly developing Education and training
action plans and a long-term strategy,
ncreasing coordination and cooperation
between ports 10 strengthen
sustainabdity and competitiveness.

Fublic authorities: local, reglonal
and national

Reglonal development agencles

;

Transport assoclations

organizations, universities and
research institutions

Through SUSPORT, ports of the
Programme Area, will be able to share
best practices and develop common
meshodologies for environmental
sustainabiity and energy efficiency, to
be tested in concrete pilot actions
significantly Improving the
environmental performance of maritime
transport in the whole Programme Area.

LEAD PARTNER
SUSPORT - PORT NETWORK
AUTHORITY OF THE EASTERN
ADRIATIC SEA
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PROJECT EXAMPLES

Area 3 - Project: Watercare

WATERCARE

Water management solutions for reducing microbial environment
impact in coastal areas

https://www.italycroatia.eu/web/watercare
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STARTDATE SPECIFIC OBJECTIVE TARGET GROUPS
01.01.2019

3.3: Improve the environmental quality Local, regional and national public
conditions of the sea and coastal area by authority
END DATE use of sustainable and innovative
31.12.2021 technologies and approaches Non-governmental organization
g ’ Associations, innovation and
environmental agencies
TOTAL BUDGET LEAD PARTNER
Regional and local development
€ 2.833.019,40 National Research Council - Institute agencies
for Biological Resources and Marine
Biotechnologies (CNR - IRBIM) SMEs and business supporting
organizations

Education and training organizations as
well as universities and research
institutes

General public
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PROJECT EXAMPLES

Area 4 - Project: Tourism4all

TOURISM4ALL

DEVELOPMENT OF A CROSSBORDER NETWORK FOR THE PROMOTION
OF THE ACCESSIBLE TOURISM DESTINATIONS

https://www.italycroatia.eu/web/tourismforall
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START DATE SPECIFIC OBJECTIVE TARGET GROUPS
11.01.2018

3.1: Make natural and cultural heritage a ® General public
leverage for sustainable and more ® Local, regional and national public
END DATE balanced territorial development authorities
Regional and local development
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- METHODOLOGY PRESENTATION

Design thinking and Future Thinking

Trieste, 29 November 2022

«Design Thinking is more than a set of tools. It’s a mindset. A cultural shift.»
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Why is it important to know what it is?

Because in any job you will be involved that has to do with
innovation, you’ll meet DESIGN THINKING. Almost every
innovative company in the world uses some form of it.
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Design Thinking is a MINDSET

It represents an approach that analyzes complex problemsto
identify and test creative and human-centered solutions

@i, TRASFERRAEITC TECROLOGED
forar WHNEVAZIONE
A TN CAMERALE VENETO

University of Trieste
Guido Bortoluzzi % +39 040 558 3130 / 3428
Vittorio Bucci

European Regional Development Fund

@ guido.bortoluzzi@deams.units.it
M vbucci@units.it

@ http://www.italy-croatia.eu/class4.0

Piazzale Europa 1, 34127 Trieste IT


mailto:guido.bortoluzzi@deams.units.it
http://www.italy-croatia.eu/class4.0

iiterreg

Italy - Croatia [ETEs

EUROPEAN UNION

DESIGN THINKING: WHAT PROBLEMS DOES IT DEAL WITH

Petrol warning light

Futur@Mobility

| know what the An expert is able to recognize The problem is not defined
problem/solution is the problem/find the The solution is unknown

‘ soliion ‘

I apply the solution Design Thinking
Analytical thinking
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DESIGN THINKING APPROACH

Every
are never problem is

DT is a CREATIVE problemsolving
MINDSET, used to solve COMPLEX

PROBLEMS.
Its peculiarity is the human- W|Cked
centered approach wrong, PrOblems

IT FOCUSES ON THE PERSON
It uses tools and techniques of
EMPATHY useful for getting to know

! i blem is rganizational
the customer's needs in depth e | & tieniuy
others boundaries

«_{

European Regional Development Fund University of Trieste Q
Guido Bortoluzzi "5 +390405583130/3428
Vittorio Bucci e
~ guido.bortoluzzi@deams.units.it
NA . o
Piazzale Europa 1, 34127 Trieste IT ool vbucci@units. it
@

\I/L' http://www.italy-croatia.eu/class4.0


mailto:guido.bortoluzzi@deams.units.it
http://www.italy-croatia.eu/class4.0

( nterreg R
Italy - Croatia |EEEs

EUROPEAN UNION

«DIVERGENT » AND « CONVERGENT » THINKING

Divergent Convergent

thinking | \hinking
|

Create Select
options | options

N\

LOGIC
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DESIGN THINKING APPROACH

Design Thinking is focused on the
human perspective of the

“problem”. “It relies on [designer] TECHNOLOGY BUSINESS
(feasibility) (viability)

tools to integrate people's needs, DEEP
o8 peopre: e /N DESIGN
technological opportunities, and THINKING
requirements necessary for a :

successful business.”

HUMAN VALUES
(usability, desirability)

TIM BROWN, CEO @ IDEO
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THE STANDARD PROCESS

\ 4 \ 4

Problem Solution

o | @@ | BT

University of Trieste
Guido Bortoluzzi
Vittorio Bucci

European Regional Development Fund
+39 040 558 3130 / 3428

guido.bortoluzzi@deams.units.it
Piazzale Europa 1, 34127 Trieste IT vbucci@units.it

http://www.italy-croatia.eu/class4.0


mailto:guido.bortoluzzi@deams.units.it
http://www.italy-croatia.eu/class4.0

(é nilerreyg

(i Italy - Croatia
CLASS4.0 EUROPEAN UNION

DESIGN THINKING: THE «DOUBLE DIAMOND» PROCESS

Problem
identification

Solution
design

Exploration | Definition | Ideation | Implementation

Double Diamond, Design council

o | @ | B
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DESIGN THINKING: CLASS 4.0 HACKATHON

Problems Solutions

Deliver

Problem
definition/
design brief

during the December 7th hackathon,
this will be your starting point
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DESIGN THINKING: CLASS 4.0 HACKATHON

) } DELIVER

Blue Growth Connecting the Region
EUSAIR EUSAIR
DEVELOPE
Environmental Quality  gystainable Tourism “‘ g
EUSA'R EUSA'R B — i@ @ leams D)
RO R g —"
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DESIGN THINKING: HOW DO YOU WORK WITH IT?

CREATIVITYNnd GENERATION of IDEAS
(thanks for example to brain-storming
techniques)

Rapid EXPERIMENTATION of ideas through
the creation of FAST PROTOTYPING

Rl Jh - s—
© T2I - Nessuna parte puo essere riprodotta o diffusa senza il consenso dell’autore

FETEAA CAMERALE VENETD
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DESIGN THINKING... THE 5 STEPS

EMPATHIZE IDEATE
Innovation should be Innovation is born
human-centered. from a clash of ideas.

DEFINE TEST PROTOTYPE
Innovation should Innovation should Innovation should
solve a problem. be refined. be brought to life.

o | @ | B
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STEP 1 DESIGN THINKING: EMPATHISE

The first stage is to gain arempathic
understanding of the problemyou are trying
to solve.

Empathizing meansseeing the problem with
the eyes of the end user.

Tools such as interviews to understand
motivations and needs, and observations in
the context of use can be useful.

Empathy allows design thinkerso set aside
their assumptions about the world to gain
insights into users and their needs.

European Regional Development Fund University of Trieste
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Vittorio Bucci
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EMPATHIZE
innovation should be

human-centered,

Innavation should
soive a problem.

Innovation is borm
from a clash of (deas.

PROTOTYPE

innovation should Innovation shoukd
fined.

be rafine: be brought to fife.
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STEP 2 DESIGN THINKING: DEFINE

After collecting and ordering the information
gathered from the previous phase, it is time to
Define the problem. EmpaTiZE

According to the DT the problem must be
defined from the point of view of the user
(their problems, needs, challenges ...).

PROTOTYPE
Innovation shoukd
be brought to fife.

In this phase we begin to outline the
characteristics, functions and any other
element that will allow us to solve the
identified problem.

?&3 ‘a TRASFERSUENTO TECROLOGED

WNOVAZIONE
SETEMA CAMERALE VENETD
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STEP 3 DESIGN THINKING: IDEATE

It's time to "think outside the box" to identify
new solutions. This phase is dedicated to idea
generation and is the most creative phase.

You have tocollect as many ideas as possible
that seek solutions to the insights and the
problem that emerged in the previous part.

It also requires getting out of one's context,
looking at trends, looking for influences from
other sectors, considering different
scenarios...
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EMPATHIZE

Innovation is borm
from a clash of (deas.

human-centered,
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STEP 3 DESIGN THINKING: IDEATE

The more ideas are generated in the initial
phase, the greater the chances of finding the
best solution.

The use of ideation techniques such as e.g.
Brainstorming, Brainwriting, FUTURE
THINKING ... can be useful for identifying and
seeing the problem from different points of
view and ideating alternative solutions.
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STEP 4 DESIGN THINKING: PROTOTYPE

Give shape to your idea, make it visible,
usable, ...

It's about using the simplest materials to
have an object, an interfacea Customer et e,
Experience to share with our end users

These prototypes, even if crude, allow you to  oeme resll proToryP
review the generated solutions, change B ) T
them, adapt them, improve them, even if

they are rejected.

Better to understand right away that it
doesn't work before large investments.....

:JEJ
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STEP 5 DESIGN THINKING: TEST

After having created a prototype, it must be
carefully tested, in order to highlight its limits
and defects.

EMPATHIZE
innovation should be Innovation is borm
human-centered, from a clash of (deas.

The test must be conducted by simulating
the user experience.

Perhaps there are other problems that the
solution is applicable to.... oen osa

soive a problem.

PROTOTYPE
Innovation shoukd
be brought to ffe.

After the testing phase, the process can
restart to redefine the problem or a part of it,
to gather more information on the context of
use...

:JEJ
QL ‘@ i

INCIVAZIONE
¥ | msTima cansanis vineTo
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DESIGN THINKING... THE TOOLS

Innovation should be Innovation is born
human-centered, from a clash of ideas.

DEFINE
Innavation should Inncwation should Innovation shoukd
s0tve a problem. be rafined. be brought to fife.

An important thing to understand is thadesign thinking is not a rigid pattern
it's a mindset.

It can be combined with multiple exercises that we can choose, according to
context, preferences...The tools are flexible.

LT
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DESIGN THINKING: EXAMPLES OF TOOLS

e 8¢
e
o

U \x
3
ASPIRAZION! \
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FUTURE SCENARIOS: CONE OF VOROS

’

N Preposterous!
! /‘/ “impossible!”
‘ X ‘won’t ever happen!”

Possible
Future Knowledge
“might happen”

Now

Plausible
Current Knowledge
“could happen”

The ‘Projected’ Future
~77 The ‘default’ extrapolated ‘baseline’
‘business as usual’ future

Probable

Current Trends
“likely to happen”

Potential ™. -
! Everything beyond ..

the present moment Preferable
g Value Judgements
“want to happen”

% “should happen”
1
Adapted & Extended from Voros (2003) LY
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ATTITUDES THAT CAN BOOST CREATIVITY

Optimism Embrace Ambiguity Make It

=]

Learn From Failure Iterate, ITERATE Creative Confidence

D. SCHOOL STANFORD DESIGN THINKING MINDS#Mww.innovationtraining.org % @ |1;mmm~'um

SETEMA CAMERALE VENETD

University of Trieste
Guido Bortoluzzi \Y +39 040 558 3130 / 3428

Vittorio Bucci

European Regional Development Fund

guido.bortoluzzi@deams.units.it

Piazzale Europa 1, 34127 Trieste IT vbucci@units.it

http://www.italy-croatia.eu/class4.0


mailto:guido.bortoluzzi@deams.units.it
http://www.italy-croatia.eu/class4.0

EUROPEAN UNION

DESIGN THINKING: APPLICABILITY, EFFECTS

Problem Framing:ability to identify,
select and address the right problem

Stakeholders engagementinvolvement
of all internal and external stakeholders

Activators engagement:to engage
Activators within the organization

KPIs: define measurable and consistent
result indicators

University of Trieste
Guido Bortoluzzi
Vittorio Bucci

European Regional Development Fund

Piazzale Europa 1, 34127 Trieste IT

Implementation of a
shared innovation
process

Oranizationculture
change
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«If | had asked my

customers what they wanted,
they would have answered:

a faster horse

Henry Ford

European Regional Development Fund
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DESIGN THINKING: EXAMPLE OF EMPATHY AND STRATEGIC IDEATION !
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DESIGN THINKING: EXAMPLE OF EMPATHY AND STRATEGIC IDEATION !

Uber

European Regional Development Fund
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LET'S PUT IT INTO PRACTICE

Now it's your turn!
You’ll work inTEAMS

Objective of the challenge is the realization of a
project idea,

The project idea is based on the needs and expectations of the
stakeholders to contribute with active inputs to the EUSAIR
strategy.

It will be used the Design Thinking methodology and the Future
Thinking approach to widen the exploration of the topicand
the possible solutions.

i, TRASFERSAEITO TECROLOGED)
oce | § IHNEVAZIONE
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Thank you!

Ch / 'a/' d R emun dOS m‘@,D a TRASFERIMENTO TECNOLOGICO
Enrico Segantin S | @R | mioveone

Jessica Caovilla
Marco Galanti www.t2i.it

TRASFERSANTO TECROLOGED
C | IMHOVAZIONE
SETENA CAMERALE VENETD
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INFOGRAPHIC and PROJECT STRUCTURE

- INFOGRAPHIC
CROSS-BORDER
|nten’eg ) HACKATHON:
taly - Croatia RN | towards the EUSAIR

priorities

PROJECT NAME
ACRONYM | Extended title

PROJECT AXIS
One of the 4 Eusair Axis

DESCRIPTION
Problem you aim to solve in brief (use keywords)

MAIN OUTCOMES

Your solution in brief
Target groups that may benefit from your solution

PROJECT PARTNERS
LP Name | City

PP1 Name | City

PP2 Name | City

PP3 Name | City

PP4 Name | City

PP5 Name | City

PP6 Name | City

PP7 Name | City

PP8 Name | City

::,’N‘d I m | DITRIESTE Ball.s
o

European Regional Development Fund University of Trieste
Guido Bortoluzzi

Vittorio Bucci

Piazzale Europa 1, 34127 Trieste IT M

+39 040 558 3130/ 3428

guido.bortoluzzi@deams.units.it
vbucci@units.it
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- PROJECT STRUCTURE

PROIJECT TITLE: Insert here
PROJECT AXIS: One of the 4 Eusair Axis
PROBLEM YOU AIM TO SOLVE (500 characters max):

Ex_1: Litter in the Adriatic sea that is not collected by fishermen and that float on the surface.

Ex_2: A consistent number of tourist destinations located in the interested area is still unavailable
for people with disabilities and a detailed catalogue of the accessible sites is lacking. Only a
complete knowledge regarding the requirements and the characteristics of local destinations can
allow the implementation of direct actions to break down barriers and ensure accessibility.
YOUR SOLUTION (1000 characters max):

Ex_1: The aim of this project consists in putting together a group of partners having different
and complementary capabilities in order to carry out a mapping of the littering using drones and
then to develop a solution that is Al based (computer_ vision) to detect littering and to facilitate
its identification and movement.

Ex_2: The goal of the project is to develop and promote a wide cross-border network of accessible
tourist destinations, including natural and cultural sites and urban spaces and beaches, in order
to reduce tourist seasonality and promote social inclusion through the exchange of good
practices, evaluation methods and joint services to promote tourism for the benefit of people with
reduced mobility and people with special needs, such as people with disabilities and the elderly.
The final aim is to encourage touristic sites and entities to replicate good examples and adopt
policies that support and promote the development of affordable tourism for all.

PROJECT PARTNERS (Min 4 - Provide a short description for each partner)

UNIVERSITIES: Ex: University of Trieste

Based in Trieste, the University of Trieste (UniTS) is organized

in 10 Departments, can count on 600 researchers and
professors, and has a population of 16thousand students.
UniTS has already participated in research projects dealing with
the theme of...

University of Ljubljana

The University of Ljubljana is organized in ...

European Regional Development Fund University of Trieste
Guido Bortoluzzi +39 040 558 3130 / 3428
Vittorio Bucci
guido.bortoluzzi@deams.units.it
Piazzale Europa 1, 34127 Trieste IT vbucci@units.it
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RESEARCH CENTERS:

Ex: Area Science Park

Area Science Park is a public national research organization that
promotes the development of innovation processes by boosting
connections between research and enterprise, public
administration and the private sector, supporting national and
international initiatives and fostering territorial development.

BIG COMPANIES:

Ex: Fincantieri

Fincantieri is one of the world’s largest shipbuilding groups,
reference player in all high-tech shipbuilding industry sectors,
from naval to offshore vessels, from high-complexity ferries to
mega yachts, as well as production of systems and component
equipment for mechanical and electrical segments, from cruise
ship interiors solutions, electronic and software systems, to
infrastructures and maritime constructions, as well as after-
sales services.

SMEs:

Ex: VisionQub.It

VisionQub.It is a spin-off of the University of Trieste that is
specialized in Al and in particular in Artificial Vision-related
technologies.

SME definition (https://single-market-
economy.ec.europa.eu/smes/sme-definition en)

SUPPORT INSTITUTIONS:
(Associations, Chambers of
Commerce, Clusters, etc.)

Ex: Maritime Technology Cluster of Friuli Venezia Giulia -
mare FVG

mareFVG is a limited liability consortium of private and public
stakeholders, operating in the maritime technologies’ domain at
regional and national level and aimed at facilitating the dialogue
between enterprises, research centres, education institutions,
citizens and public administration.

PREVIOUS PROJECTS ON THE SAME TOPIC (1.000 characters max)
The ITA-SLO Project “ALPHA” created a prototype meant at...

The ITA-CRO Project “BETA” studied the ....

European Regional Development Fund

University of Trieste
Guido Bortoluzzi +39 040 558 3130 / 3428
Vittorio Bucci
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LIST OF PARTICIPANTS
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PP4 — UNIVERSITY OF TRIESTE
CROSS-BORDER HACKATHON: towards the EUSAIR priorities
Participants list

Wednesday 07" December 2022, 10:00-13:00

CONTAMINATION LAB - Ex Ospedale Militare
Casa del Comandante, 2™ Floor
Via Fabio Severo, 40, 34127 Trieste TS - Italy

European Regional Development Fund ‘www.italy-croatia.eu/web/ class4.0

University of Trieste
Guido Bortoluzzi
Vittorio Bucci

European Regional Development Fund
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a 0 ] pe of Orga atio
1 Battel Gabriel University of Trieste University W
2 Beneduce Alessio University of Trieste University e
3 Benetti Federico University of Trieste University 'F <. J(,‘;_m B wﬁ:
4 Bertaglia Alfredo University of Trieste University AL oot
5 Bertagna Serena University of Trieste University 50“_9_[ 5;%_9—4‘_
6 Besozzi Eugenio University of Trieste University au,.n“' £ R 4
7 Bianchet Simone University of Trieste University 4 7
8 Biason Andrea University of Trieste University ﬁ B [/ ha o~
9 Bivi Giulia University of Trieste University
10 Bole Davide University of Trieste University m ?Q
1 Bonifay Estelle University of Trieste University S Eon =
1 Bortoluzzi Guido University of Trieste University LA é QE& A
13 Branzel Christoph University of Trieste University N

European Regiona! Deveiopment Fu Yoty ot Trisess
P ind Oiega Bortolut, Project Manager (OEAMS}
Vitterio Bucc, Project Manager (DIA]
Serens Bera o8

S 0405583130/ 3427 / 3462
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Surname Organization Type of Organization Signature

14 Bratos Fabio University of Trieste University {@; m
15 Bravin Angelica University of Trieste University Mb%\
16 Brucato Miriana University of Trieste University % .y M
17 Bucci Vittorio University of Trieste University /ImQ ' R I!&é
18 Capalbo Mario University of Trieste University %n
19 Caserta Santo University of Trieste University
20 Cattoni Jenifer Rita University of Trieste University Wﬁ S m
21 Cautero Alice University of Trieste University R IGTR
22 Cavallaro Stefano University of Trieste University
23 Cecotti Giulia University of Trieste University Gote. G ol
24 Cenonfolo Riccardo University of Trieste University Aolecsv
25 Che Er Caterina University of Trieste University
2 Chervatin Giulia University of Trieste University Gz & Ol A
¥

European Regional Development Fund University of Trieste

Diego Bortoluzzl, Project Manager {OEAMS} 060558 3130/ 3427/ 462

Vittoio Buce, Project Marager (D1A)

Serena destagna, Commurication Manager (DIA) DEAMS guido bortolurzi@dsarms unity
Plazzale £uropa 1, 34127 Trieste TS - ltaly OUA sbuccifiunit it/ sheitzena@units It
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University of Trieste University
28 Cosatti Erica University of Trieste University
29 Coslovich Eva University of Trieste University
30 Crestani Marco University of Padova University
31 Da Ros Edoardo University of Trieste University
32 Dalla Francesca Amerigo University of Trieste University
33 D'amico Rocco Luigi University of Trieste University
34 De Bortoli Edoardo University of Trieste University
35 De Giacinto Alvise University of Trieste University Mtz
36 De Panfilis Luca University of Trieste University
37 Del Vecchio Ebe University of Trieste University S Ol e
38 Di Maria Eleonora University of Padova University ( %\/O—
39 Fabris Cosimo University of Trieste University

European Regional Development Fund Doy ofiend
L P Orego Bartoluzzl, Project Manager (DEAMS) 40558 3130/ 3927/ 462
Vitterko Bucci, Project Manager {DIA)
Serena Bertagna, Communication Manager [DIA) DEAMS guido bortoluzi@ deams units it
3 Piazials Europa 1, 34127 Trieste 1S - faly. DUA ybusc/@unts.t / sbertagna@unts. it
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40 Ficre Laura University of trieste University =
a1 Fischer Kilian University of Trieste University VE=SV8
42 Fortin Flavia Maritime Technology Cluster FVG Technology Cluster M'
43 Galanti Marco i Technology Center A |
44 Gallas Tommaso University of Trieste University (T'iwb
a5 Garaguso Eleonora University of Trieste University DAL
46 Garavaglia Lucrezia University of Trieste University m\
a7 Grassi Fulvio Meccano Engineering SME g
48 Hamila Mahmoud
49 Holzer Giulia University of Trieste University XM
50 Horvat Giulia University of Trieste University (‘EP)\}LD—— MXO\)—
51 Jordan Noah University of Trieste University A T
52 Konishi de Toffoli Filippo University of Trieste University W

European Regional Development Fund

University of Trieste
Diego Bortoluza), Project Manager (OEAMS)

VRtoria Bucel, Project Manager {014)

o owssaas0r 27/ 246z

Sevens Bertagna, Communication Manager (DIA]

Pragzale Europa 1, 34127 Triesta TS - aky

DEANS guido bortolurti@deams.undy it

OIA sl Bunis t / shertagns@units
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53 Kraskovic Carlo Maritime Technology Cluster FVG Technology Cluster
54 Kibler Henriette University of Trieste University
55 Lazzari Roberta Unioncamere Veneto Policymaker R b
56 Lombardo Alessandro CEl - Central European Initiative Policymaker /L'(—:\/ﬂ-/\/v [S—
57 Maccari Alessandro RINA Policymaker / /,/‘, oV
58 Magday Mezie Larish University of Trieste University {h\ -
59 Marangon Carlo University of Trieste University M > /’ v,,‘, r\(&),y\

D
60 Marchese Paolo ARIES Policymaker
61 Marenco Elena University of Trieste University
62 Mazzoleni Andrea University of Trieste University
63 Moras Francesca University of Trieste University
64 Morgante Valentina University of Trieste University
65 Mousavi Madani | Sayed Ehsan University of Trieste University hipun MW
7
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Vitoro Buce, Project Manager [ ¥
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66 Oreste Enea University of Trieste University Eneor—
67 Padolecchia Donato University of trieste University QO
68 Padovani Susanna University of Trieste University &

YurpanPad
69 Pagliei Alberto University of Trieste University yi
70 Pauluzzi Diego Wartsila Technical Company //,/ / 29 2
71 Peron Edoardo University of Trieste University =2

72 Pigliacampo Giovanni University of Trieste University M

73 Pizzonia Luigi University of Trieste University

74 Proto Giacomo University of Trieste University -

75 Raschella Stefano University of Trieste University S& : ﬂ %i ~
76 Re Beatrice University of Trieste University

77 Rossi Marco University of Trieste University Lo sEes

78 Russian Elia University of Trieste University e

Euro; Regional yment Fund Univarsity of Trieste.
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79 Ruzza Gabriele Unlversity of Trieste University Lurile
80 Salaris Lisa University of Trieste University Pue Solaly
81 sant Chiara University of Trieste University (uove. Sound
82 Sbaraini Cristiana University of Trieste University
83 Sciurti Alfredo University of Trieste University BRI
84 Scotti Alessandra University of Trieste University
85 Segatti Ketty Regione Autonoma FVG Policymaker
86 Soto Marcelis University of Trieste University /‘Zm/é/
87 Spezzamonte Samuele University of Trieste University ﬁ;m M
88 Succi Matija University of Trieste University M&-C————
89 | TaucerMarchesi | Natasha University of Trieste University o N
90 Tempia Laura University of Trieste University M 7‘M‘;_
91 Terlati Alex University of Trieste University
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Tijan Edvard University of Rijeka {2 s University
93 Tirelli Alessandro University of Trieste University
94 Tomietto Davide University of Trieste University
95 Tugulu Alberto University of Trieste University 2 z %
96 Venet Hortense
97 Zotto Federico University of Trieste University
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Diego Bortoluz, Project Manager (DEAMS) 040558 2130/ 2427 / 462

Vittario Buccl. Project Manager {O1A) £a
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P Regluna Development Fund Drego Bortoluzzl, Project Manager (DEAMS)
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PICTURES
https://www.italy-croatia.eu/web/class4.0/multimedia?id=6771478

INTERVIEWS
- https://www.italy-croatia.eu/web/class4.0/-/interview-with-alessandro-maccari
- https://fb.watch/iYI2laY 75/
- https://fb.watch/iYI3e-i0Ob8/
- https://fb.watch/iYI1gkNnd3/
- https://fb.watch/iYI0OQu7uDQ/
- https://fb.watch/iYl4galrQr/
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