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INTRODUCTION 
On Wednesday 7th December 2022, the University of Trieste hosted the CLASS 4.0 cross-border 
Hackathon, co-organised by the Lead Partner t2i - trasferimento tecnologico e innovazione and the 
Maritime Technology Cluster mareFVG. 

The Hackathon was attended by more than 75 students belonging to both the Bachelor Degree 
course in Business Administration and Management and the Master Degree course in Naval 
Architecture and Marine Engineering of the University of Trieste. The students were assigned a 
specific group and cooperated to pursue the objective of the challenge, that was the conception of 
a project idea, based on the needs and expectations of the stakeholders to contribute with active 
inputs to the EU Strategy for the Adriatic and Ionian Region (EUSAIR) programming period 21-27. 

The EU Strategy for the Adriatic and Ionian Region (EUSAIR) is a macro-regional strategy adopted by 
the European Commission and endorsed by the European Council in 2014. The Strategy was jointly 
developed by the Commission and the Adriatic-Ionian Region countries and stakeholders, which 
agreed to work together on the areas of common interest for the benefit of each country and the 
whole region. The general objective of the EUSAIR is to promote economic and social prosperity and 
growth in the region by improving its attractiveness, competitiveness, and connectivity. With four 
EU members and four non-EU countries the strategy will contribute to the further integration of the 
Western Balkans. The participating countries of the EUSAIR agreed on areas of mutual interest with 
high relevance for the Adriatic-Ionian countries, being it common challenges or opportunities. The 
countries are aiming to create synergies and foster coordination among all territories in the Adriatic-
Ionian Region in the four thematic areas / pillars: Sustainable Tourism, Environmental Quality, 
Connecting the Region, Blue Growth. 

The Hackathon was based on the Design Thinking methodology and the Future Thinking approach 
to widen the exploration of the topic and the possible solutions. 

The groups were guided by experts in programming activities and project proposals, technical and 
communication experts, policymakers that acted as mentors for the participants. The mentors then 
formed the Evaluation Committee to identify the best ideas proposed. 

In the following, all the material produced during the organization of the Hackathon and the 
material in the form of participant list and interviews are collected. 
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AGENDA 
Hackathon program 

• 10.00 - 10.15 - Introduction, purpose of the hackathon, expected outputs (short 
summary of the contents of 30/11) - Steps and timing 

• 10.15 - 12.30 - Group work according to the timing provided 
• 12.30 - 13.00 - Display of the results (pitch 2 minutes each) 

 
Timing of the group work 

• 10.00 - 10.15 - Preliminary instructions 
• 10.15 - 11.00 - Ideas brainstorming and Problem to face definition 
• 11.00 - 11.15 - Project title and project axis definition 
• 11.15 - 11.45 - Previous projects identification connected to the problem to face (min. 

2) and Potential partners identification (min. 4) 
• 11.45 - 12.00 - Pitch preparation (don’t need to prepare slides, just the project’s 

structure template and the Infographic) 
• 12.00 - 12.30 - Pitches (2 min max) 
• 12.30 - 13.00 – Award ceremony and various celebrations 

 
Assessment 
The Jury will analyze and evaluate all the works presented by the Teams according to the following 
5 evaluation criteria: 
 

• Innovation: key ideas and background of the solution identified - from 1 to 10 points 
• Consistency with EUSAIR - 1 to 10 points 
• Utility and impact: commercial value or social perspective - from 1 to 10 points 
• Enhancement of the reference area and scalability - from 1 to 10 points 
• Presentation: degree of completeness and clarity of the information received - from 1 

to 10 points 
 
The Jury will assign a score for each criterion that will contribute to determining the positioning of 
the individual team in the ranking. 
 
The team with the highest score will be the winner of the Hackathon. 
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START-UP MATERIAL 

- HACKATHON PRESENTATION and EUSAIR DESCRIPTION 
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- PROJECT STRUCTURE 
 

PROJECT TITLE: Insert here 

PROJECT AXIS: One of the 4 Eusair Axis 

PROBLEM YOU AIM TO SOLVE (500 characters max): 
 
Ex_1: Litter in the Adriatic sea that is not collected by fishermen and that float on the surface. 
 
Ex_2: A consistent number of tourist destinations located in the interested area is still unavailable 
for people with disabilities and a detailed catalogue of the accessible sites is lacking. Only a 
complete knowledge regarding the requirements and the characteristics of local destinations can 
allow the implementation of direct actions to break down barriers and ensure accessibility.  

YOUR SOLUTION (1000 characters max): 
 
Ex_1: The aim of this project consists in putting together a group of partners having different 
and complementary capabilities in order to carry out a mapping of the littering using drones and 
then to develop a solution that is AI based (computer_ vision) to detect littering and to facilitate 
its identification and movement. 
 
Ex_2: The goal of the project is to develop and promote a wide cross-border network of accessible 
tourist destinations, including natural and cultural sites and urban spaces and beaches, in order 
to reduce tourist seasonality and promote social inclusion through the exchange of good 
practices, evaluation methods and joint services to promote tourism for the benefit of people with 
reduced mobility and people with special needs, such as people with disabilities and the elderly. 
The final aim is to encourage touristic sites and entities to replicate good examples and adopt 
policies that support and promote the development of affordable tourism for all. 

PROJECT PARTNERS (Min 4 - Provide a short description for each partner) 

UNIVERSITIES: Ex: University of Trieste 
Based in Trieste, the University of Trieste (UniTS) is organized 
in 10 Departments, can count on 600 researchers and 
professors, and has a population of 16thousand students. 
UniTS has already participated in research projects dealing with 
the the e o … 
University of Ljubljana 
The University of Ljubljana is or ani ed in … 
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RESEARCH CENTERS: Ex: Area Science Park  
Area Science Park is a public national research organization that 
promotes the development of innovation processes by boosting 
connections between research and enterprise, public 
administration and the private sector, supporting national and 
international initiatives and fostering territorial development. 

BIG COMPANIES: Ex: Fincantieri 
Fincantieri is one o  the  orld’s lar est ship uildin   roups, 
reference player in all high-tech shipbuilding industry sectors, 
from naval to offshore vessels, from high-complexity ferries to 
mega yachts, as well as production of systems and component 
equipment for mechanical and electrical segments, from cruise 
ship interiors solutions, electronic and software systems, to 
infrastructures and maritime constructions, as well as after-
sales services. 

SMEs: Ex: VisionQub.It 
VisionQub.It is a spin-off of the University of Trieste that is 
specialized in AI and in particular in Artificial Vision-related 
technologies. 
 
SME definition (https://single-market-
economy.ec.europa.eu/smes/sme-definition_en) 

SUPPORT INSTITUTIONS: 
(Associations, Chambers of 
Commerce, Clusters, etc.) 

Ex: Maritime Technology Cluster of Friuli Venezia Giulia - 
mare FVG 
mareFVG is a limited liability consortium of private and public 
sta eholders, operatin  in the  ariti e technolo ies’ do ain at 
regional and national level and aimed at facilitating the dialogue 
between enterprises, research centres, education institutions, 
citizens and public administration. 

PREVIOUS PROJECTS ON THE SAME TOPIC (1.000 characters max) 
 
The ITA-    Project “  P  ” created a protot pe  eant at… 
 
The ITA-CRO Project “    ” studied the …  
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PICTURES 
https://www.italy-croatia.eu/web/class4.0/multimedia?id=6771478 

INTERVIEWS 
- https://www.italy-croatia.eu/web/class4.0/-/interview-with-alessandro-maccari 
- https://fb.watch/iYl2IaY_Z5/ 
- https://fb.watch/iYl3e-iOb8/ 
- https://fb.watch/iYl1qkNnd3/ 
- https://fb.watch/iYl0Qu7uDQ/ 
- https://fb.watch/iYl4gaIrQr/ 

 

mailto:guido.bortoluzzi@deams.units.it
http://www.italy-croatia.eu/class4.0
https://www.italy-croatia.eu/web/class4.0/multimedia?id=6771478
https://www.italy-croatia.eu/web/class4.0/-/interview-with-alessandro-maccari
https://fb.watch/iYl2IaY_Z5/
https://fb.watch/iYl3e-iOb8/
https://fb.watch/iYl1qkNnd3/
https://fb.watch/iYl0Qu7uDQ/
https://fb.watch/iYl4gaIrQr/

