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Event summary

Type of event

Physical

Location (if physical)

Port Authority of Ravenna

Date of the event

15t June 2023

Time/Duration

11.30-13.30

Purpose of the event
(By whom was it organized?
What was the objective?)

In line with the DIGSEA project action plan, Central Adriatic Ports
Authority organized a study visit to the Port of Ravenna Authority
aimed at wide spreading beyond the DIGSEA project partners the
results achieved through the capitalization of 4 Italy-Croatia
projects on ICT application to the maritime traffic: INTESA,
PROMARES, TRANSPOGOOD, DIGLOGS.

The event was aimed also at sharing information on the latest
applications of the Ravenna Port Authority’s Port Community
System as key ICT tool to ensure coordination, efficiency and
integration of port maritime traffic for the benefit of the whole
logistic chain.

Short description of the event
(what happened during the
event?)

The event was participated by several representatives of
Ravenna Port Authority and by an external consultant.

During the event, Elena Montironi, representative of ADSPMAC,
presented the main objectives, expected results and activities of
DIGSEA project to the Port of Ravenna Authority representatives
and stakeholders. After, Francesco Magagnoli, responsible for Eu
projects of Port Authority of Ravenna illustrated the experiences
gained in the Eu cooperation to support the digitalization and
optimization of maritime freight transport; Andrea Minardi,
responsible for IT system and innovation at Port Authority of
Ravenna, presented the origin and main application of the Port
Community System; finally, Simon Conti, external consultant of
Port of Ravenna Authority, described the commitment of the port
authority in exploring further opportunities to increase the
efficiency of port operations through digital twin models.
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Results/Outcomes of the event
(What are the takeaways from
the event?)

The outcomes of DIGSEA project, such as project ideas for future
programming period, best practices catalogues and inventory of
Eu projects on ICT, are very interesting products to be shared
and build upon during forthcoming calls. The PCS is a key tool to
ensure the reduction of administrative burden, increase efficiency
customs clearing operations and involve the maritime traffic
operators in seamless and smart procedures for the benefit of the
port efficiency and of the whole logistics chain.

Number of attendees

9 participants

Type of stakeholders/target
groups that were represented

Representatives Central Adriatic Port Authorities, Port of
Ravenna Authority and external stakeholders.
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Study Visit to Port Authority of Ravenna
Activity 3.3 “Awareness raising and engagement”

Ravenna, 15t June 2023

AGENDA

11.30-11.45 Participant registrations and welcome address by Port Authority of
Ravenna
Mario Petrosino, Chief Operating Officer

11.45-12.00 Presentation of DIGSEA objectives and expected results
Elena Montironi, EU project manager Central Adriatic Ports Authority

12.00-13.30 Exchange of best practices on PCS and ICT innovative projects by Port
Authority of Ravenna
Francesco Magagnoli, Promotion and Eu projects area Responsible
Andrea Minardi, Information and Communication Technology Area
Manager
Simon Conti, External consultant for the digital twin of the port

Interviews with Port Authority of Ravenna representatives for the
purpose of DIGSEA video

13:30 Conclusion of the works
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