
 
 

 
European Regional Development Fund  www.italy-croatia.eu/digsea 

 

 

1 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

EVENT FOLLOW-UP REPORT 

Study visits to five Italian and Croatian ports 
 

D.3.3.1. 

http://www.italy-croatia.eu/


 
 

 

2 

 

 

Contents 
Study visit Bari ...................................................................................................................................... 3 

Event summary ................................................................................................................................ 3 

Agenda ............................................................................................................................................. 5 

PowerPoint Presentation ................................................................................................................. 7 

Photos ............................................................................................................................................ 12 

Study visit Zadar ................................................................................................................................. 14 

Event summary .............................................................................................................................. 14 

Agenda ........................................................................................................................................... 15 

Photos ............................................................................................................................................ 18 

PowerPoint Presentation ............................................................................................................... 20 

Study visit Ravenna ............................................................................................................................ 21 

Event summary .............................................................................................................................. 21 

Agenda ........................................................................................................................................... 23 

Photos ............................................................................................................................................ 24 

PowerPoint presentation ............................................................................................................... 25 

Study visit Venice ............................................................................................................................... 27 

Event summary .............................................................................................................................. 27 

Agenda ........................................................................................................................................... 28 

Photos ............................................................................................................................................ 29 

PowerPoint presentation ............................................................................................................... 31 

Study visit Split ................................................................................................................................... 34 

Event summary .............................................................................................................................. 34 

Agenda ........................................................................................................................................... 35 

Photos ............................................................................................................................................ 36 

PowerPoint presentation ............................................................................................................... 38 

 

  



 
 

 

3 

 

Study visit Bari 

Event summary 
 

Type of event Physical 

Location (if physical) Bari 

Date of the event March 2nd, 2023 

Time/Duration Half-day event from 9:30 to 13.00 

Purpose of the event 

(By whom was it organized? 

What was the objective?) 

The event was the final conference of the project EFINTIS 

“Enhancing efficiency of the intermodal transport flows by 

improved ICT systems”. It was organized by the Southern Adriatic 

Sea Port Authority – AdSPMAM within the project Efintis, funded 

by the Programme INTERREG IPA CBC Italy - Albania - 

Montenegro 2014/202. The objective of the event was to 

showcase the EFINTIS project, its pilot actions and the role of 

digitalization in the port communities. 

Short description of the event 

(what happened during the 

event?) 

The conference was opened by a welcome address by Ugo 

Patroni Griffi, President of the Southern Adriatic Sea Port 

Authority, followed by Darko Pekić, Chairman of the Board of 

Directors of the Port of Bar, and Vito Antonio Antonacci, Director 

of the Mobility Department of the Region of Puglia. The 

representatives of the 4 ports (Bari, Bar, Durres and Termoli) 

presented Efintis project and the new ICT applications in light 

transport information systems, while the Albanian Institute of 

Transport presented a study on the development of intermodal 

logistic centers and ICT connections among them. 

Mr Davide Marciano  (JS INTERREG IPA CBC Italy - Albania – 

Montenegro) made a presentation of the challenges and 

development opportunities for the transport and cross-border 

mobility sector with reference to the INTERREG programming 

period 2021/2027. 

Mr. Nedim Begović from the Transport Community explained the 

role of digitalisation and multimodality for a sustainable and smart 

mobility in Western Balkans.  

Taking advantage of the common background of the projects, and 
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the topics of the other presentations, focusing on ICT solutions for 

the logistic sector, the Port Network Authority of the Eastern 

Adriatic Sea, lead partner of DIGSEA, in the framework of the 

project’s study tour, illustrated the most recent trends in port 

development highlighting the added value of the outputs realised 

by DIGSEA, as to foster digitalisation in the port and maritime 

sector and promote cross-fertilisation between the projects. 

Results/Outcomes of the event 

(What are the takeaways from 

the event?) 

The event promoted a fruitful discussion among stakeholders and 

policy makers on the importance of ICT tools in the logistic sector. 

The conference stressed the importance of sharing, capitalizing 

and implementing ICT tools to promote multimodality.  

Number of attendees 29 

Type of stakeholders/target 

groups that were represented 

Local and regional authorities, port authorities, municipalities, 

representatives of major engineering companies, universities, 

other experts 
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Study visit Zadar 

 

Event summary 
 

Type of event Physical 

Location (if physical) Port Authority Zadar, Gaženička cesta 28c 

Date of the event April 27th 2023 

Time/Duration 11:00-14:00 

Purpose of the event 

(By whom was it organized? 

What was the objective?) 

Port of Zadar Authority and Intermodal Transport Cluster 

organized joint event focused on the specific objectives of 

SUSPORT and the communication approach as well as DIGSEA 

study visit to present objectives and results.  

Short description of the event 

(what happened during the 

event?) 

The event was opened by the welcome speech by General 

Manager pf PZA. Event continued with the presentation of the 

SUSPORT pilot activities in the port of Zadar followed by 

presentation of the DIGSEA project and its results.  

Afterwards, stakeholders had the opportunity for a tour of port of 

Gaženice followed by a networking lunch and further informal 

communication of the both projects.  

 

Results/Outcomes of the event 

(What are the takeaways from 

the event?) 

Debate on the project results and a fruitful discussion among 

stakeholders and policy makers among the importance of GHG 

reduction and implementation of ICT tools in the logistic sector. 

The discussion helped the SUSPORT and DIGSEA projects to 

create synergies to better encourage collaboration between a wide 

range of stakeholders and target groups. 

Number of attendees 29 

Type of stakeholders/target 

groups that were represented 

General public, Local, regional and national public authorities, 

Regional development agencies, Enterprises, transport operators, 

Transport associations, University 
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Study visit Ravenna 

 

Event summary 
 

Type of event Physical 

Location (if physical) Port Authority of Ravenna 

Date of the event 1st June 2023 

Time/Duration 11.30-13.30 

Purpose of the event 

(By whom was it organized? 

What was the objective?) 

In line with the DIGSEA project action plan, Central Adriatic Ports 

Authority organized a study visit to the Port of Ravenna Authority 

aimed at wide spreading beyond the DIGSEA project partners the 

results achieved through the capitalization of 4 Italy-Croatia 

projects on ICT application to the maritime traffic: INTESA, 

PROMARES, TRANSPOGOOD, DIGLOGS. 

The event was aimed also at sharing information on the latest 

applications of the Ravenna Port Authority’s Port Community 

System as key ICT tool to ensure coordination, efficiency and 

integration of port maritime traffic for the benefit of the whole 

logistic chain. 

 

Short description of the event 

(what happened during the 

event?) 

The event was participated by several representatives of 

Ravenna Port Authority and by an external consultant. 

During the event, Elena Montironi, representative of ADSPMAC, 

presented the main objectives, expected results and activities of 

DIGSEA project to the Port of Ravenna Authority representatives 

and stakeholders. After, Francesco Magagnoli, responsible for Eu 

projects of Port Authority of Ravenna illustrated the experiences 

gained in the Eu cooperation to support the digitalization and 

optimization of maritime freight transport; Andrea Minardi, 

responsible for IT system and innovation at Port Authority of 

Ravenna, presented the origin and main application of the Port 

Community System; finally, Simon Conti, external consultant of 

Port of Ravenna Authority, described the commitment of the port 

authority in exploring further opportunities to increase the 
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efficiency of port operations through digital twin models. 

 

Results/Outcomes of the event 

(What are the takeaways from 

the event?) 

The outcomes of DIGSEA project, such as project ideas for future 

programming period, best practices catalogues and inventory of 

Eu projects on ICT, are very interesting products to be shared 

and build upon during forthcoming calls. The PCS is a key tool to 

ensure the reduction of administrative burden, increase efficiency 

customs clearing operations and involve the maritime traffic 

operators in seamless and smart procedures for the benefit of the 

port efficiency and of the whole logistics chain. 

 

Number of attendees 9 participants 

Type of stakeholders/target 

groups that were represented 

Representatives Central Adriatic Port Authorities, Port of 

Ravenna Authority and external stakeholders.  
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Study Visit to Port Authority of Ravenna  

Activity 3.3 “Awareness raising and engagement” 
 

Ravenna, 1st June 2023 
 
 

AGENDA 

 
11.30-11.45 Participant registrations and welcome address by Port Authority of 

Ravenna 
Mario Petrosino, Chief Operating Officer 
 

11.45-12.00 Presentation of DIGSEA objectives and expected results  
Elena Montironi, EU project manager Central Adriatic Ports Authority 
 

12.00-13.30 Exchange of best practices on PCS and ICT innovative projects by Port 
Authority of Ravenna 
Francesco Magagnoli, Promotion and Eu projects area Responsible 
Andrea Minardi, Information and Communication Technology Area 
Manager 
Simon Conti, External consultant for the digital twin of the port 
 
Interviews with Port Authority of Ravenna representatives for the 
purpose of DIGSEA video 
 

13:30 Conclusion of the works 
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Study visit Venice 

Event summary 
 

Type of event Physical 

Location (if physical) Venice at Venice Heritage Tower - via dell’Azoto, 4 

Date of the event 15th June 2023 

Time/Duration From 14.30 to 18.30 

Purpose of the event 

(By whom was it organized? 

What was the objective?) 

The study visit was organized by PP1-CFLI and hosted by the 

General Assembly of ITS MARCO POLO ACADEMY MEMBERS 

that presented the birth of the new Academy of the Sea and 

Logistics 

Short description of the event 

(what happened during the 

event?) 

After the launch and presentation of the new Academy of the Sea 

and Logistics by the ITS MARCO POLO ACADEMY MEMBERS, 

DIGSEA project was presented by Mr. Morgante and then followed 

two specific presentations: one dedicated to the skills required by 

the modern logistics sector and the other to new training paths in 

the logistics sector. Then followed a round table with some policy 

makers and experts of the sector. Finally, a virtual study visit was 

illustrated viewing the port of Venice from the top floor of the tower. 

Results/Outcomes of the event 

(What are the takeaways from 

the event?) 

How to integrate digital skills required by logistics companies into 

training course 

Number of attendees 67 

Type of stakeholders/target 

groups that were represented 

Port operators, enterprises of logistics sector, training experts, 

enterprises of the Port of Venice, policy makers, etc. 
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Study visit Split 

Event summary 
 

Type of event Physical 

Location (if physical) Split, Port of Split Authority 

Date of the event 15h of June 2023. 

Time/Duration 11:00 – 13:00 

Purpose of the event 

(By whom was it organized? 

What was the objective?) 

Port of Ploče Authority has organized site visit to Port of Split 

Authority as for the port stakeholders to present pilot activities 

resulted within the DIGSEA project focused on the project 

objectives. 

Short description of the event 

(what happened during the 

event?) 

During the Site visit Port of Ploče authority has shared its 

experiences, challenges, priorities of the project activities in within 

the DIGSEA project. Pilot activities and results have been 

presented to the stakeholders and objectives of the project.  

Results/Outcomes of the event 

(What are the takeaways from 

the event?) 

Presentation of the pilot actions and debate in thematic after 

sessions will help to improve the synergy between the port 

stakeholders and Port Authorities with aim to better encourage 

collaboration between them and target groups in port areas. 

Number of attendees 8 

Type of stakeholders/target 

groups that were represented 
local and public authorities, port stakeholders 
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