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Study visit Bari

Event summary

Type of event

Physical

Location (if physical)

Bari

Date of the event

March 2nd, 2023

Time/Duration

Half-day event from 9:30 to 13.00

Purpose of the event
(By whom was it organized?
What was the objective?)

The event was the final conference of the project EFINTIS
“Enhancing efficiency of the intermodal transport flows by
improved ICT systems”. It was organized by the Southern Adriatic
Sea Port Authority — AASPMAM within the project Efintis, funded
by the Programme INTERREG IPA CBC ltaly - Albania -
Montenegro 2014/202. The objective of the event was to
showcase the EFINTIS project, its pilot actions and the role of
digitalization in the port communities.

Short description of the event
(what happened during the
event?)

The conference was opened by a welcome address by Ugo
Patroni Griffi, President of the Southern Adriatic Sea Port
Authority, followed by Darko Peki¢, Chairman of the Board of
Directors of the Port of Bar, and Vito Antonio Antonacci, Director
of the Mobility Department of the Region of Puglia. The
representatives of the 4 ports (Bari, Bar, Durres and Termoli)
presented Efintis project and the new ICT applications in light
transport information systems, while the Albanian Institute of
Transport presented a study on the development of intermodal
logistic centers and ICT connections among them.

Mr Davide Marciano (JS INTERREG IPA CBC ltaly - Albania —
Montenegro) made a presentation of the challenges and
development opportunities for the transport and cross-border
mobility sector with reference to the INTERREG programming
period 2021/2027.

Mr. Nedim Begovic¢ from the Transport Community explained the
role of digitalisation and multimodality for a sustainable and smart
mobility in Western Balkans.

Taking advantage of the common background of the projects, and
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the topics of the other presentations, focusing on ICT solutions for
the logistic sector, the Port Network Authority of the Eastern
Adriatic Sea, lead partner of DIGSEA, in the framework of the
project’s study tour, illustrated the most recent trends in port
development highlighting the added value of the outputs realised
by DIGSEA, as to foster digitalisation in the port and maritime
sector and promote cross-fertilisation between the projects.

Results/Outcomes of the event
(What are the takeaways from
the event?)

The event promoted a fruitful discussion among stakeholders and
policy makers on the importance of ICT tools in the logistic sector.
The conference stressed the importance of sharing, capitalizing
and implementing ICT tools to promote multimodality.

Number of attendees

29

Type of stakeholders/target
groups that were represented

Local and regional authorities, port authorities, municipalities,
representatives of major engineering companies, universities,
other experts

European Regional Development Fund
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Thursday, 2™ March 2023

PrOJECt E F I NTI S Venue: Sala Comitato of AdSPMAM
Enhancing efficiency of the intermodal Piazzale Cristoforo Colombo, 1
transport flows by improved ICT systems 70122 Bari

FINAL EVENT
AGENDA

09:30-10:00 Welcome coffee and registration of participants
10:00-10:15 Institutional greetings
Mr. Ugo Patroni Griffi (President of AdSPMAM)
Representative of Luka Bar A.D.
Mr. Vito Antonio Antonacci (Director of the Mobility Department - Puglia Region)

10:15-10:30 Introduction and EFINTIS project presentation
Mr. Rade Stanisi¢ (Luka Bar A.D.)

g_—-——’
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10:30 - 10:45 Towards the INTERREG programming period 2021/2027: challenges and
development opportunities for the transport and cross-border mobility sector
Mr. Davide Marciand (J5 INTERREG IPA CBC italy - Albania - Montenegro)

10:45-11:00 Towards sustainable and smart mobility in WB - Role of digitalization and
multimodality
Mr. Nedim Begovit (Transport Community)

11:00 - 11:50 EFINTIS project pilot actions and the role of digitalization in the port communities
Mr. Rade Stanisi¢ (Luka Bar A.D.) - LP
Mr. Flarjan Xhelilaj {Albanian institute of Transport) = PP2
Mr. Alessandro Renna (Southern Adriatic Sea Port Authority) — PP3
Mr. Vegim Hoti {Durres Port Authority] — PP4
Mr. Matteo Apollonio (DBA) on behalf of Autonomous Agency for Hospitality and
Tourism of Termoli — PP5

11:50-12:15 DIGSEA project study tour — Sharing project outputs and synergies
Mpr. Stefano Bevilacqua (Port of Trieste)

12:15-12:30 IWETT EGNOS project introduction and port management system in Hungary
Mr. Gergely Mez& (RSOE - Hungary)

12:30-12:45 Lasting Project: The Strategic Plan for the Transnational Passenger Transit System
Mr. Giuseppe Garofalo (ASSET)

12:45-13:00 Conclusions and Final Greetings

13:00 Closure of the works

The event will be held in English.

To participate, please register at this link:
|hrtps:Mlﬂrms_gle;'NatCZTlgaNgﬂxphS choosing whether to follow the event in presence or online.

Event realized by the Southern Adriatic Sea Port Authority — AdSPMAM within the project Efintis, funded by the Programme
INTERREG IPA CEC Italy - Albania - Montenegro 20142020

This project is co-financed by the European Union under the Instrument for Pre-Accession Assistance (IPA 11)
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PowerPoint Presentation
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DIGSEA project study tour — Sharing
project outputs and synergies

DIGSEA | PNAEAS Special Projects Unit | Stefano Bevilacqua

EFINTIS final event | Bari | 02 March 2023

European Regional Development Fund
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Tools from EU territorial cooperation: DIGSEA

TERRITORIAL CHALLENGES

+ ltaly and Croatia are crossed by three TEN-T networks: Scandinavian-Mediterranean, Baltic-Adriatic
and Mediterranean, the latter recently extended to the Western Balkans, covering core and
comprehensive ports and intermodal logistic nodes of these TEN-T networks, thus representing a
key player in the current and future transport scenario not only for Italy and Croatia, but also for the
whole EU.

* In terms of maritime transport Italy and Croatia represent leading regions at European level, hosting
a large number of ports, some of them important hubs for goods and passenger transportation.

» Several conditions, especially the fragmentation of the supply chain and the insufficient
communication and coordination between freight operators and the logistic nodes, especially in the
port-inland interface, hinder the development of efficient cross-border maritime and multimodal
freight transport and logistics chains, leaving road transport as a preferred solution for the transport
of goods.

* Several best practices, but not yet coordinated.

y Interreg e
( Italy - Croatia e AR
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Tools from EU territorial cooperation: DIGSEA
OBJECTIVES

v" To dig up synergies and complementarities among results of four Interreg Italy-Croatia projects on
ICT applied to multimodal freight transport — PROMARES, INTESA, DiglLogs and TRANSPOGOOD

INTESA
PROMARES

DiglLogs
TRANSPOGOOD
v" To contribute to the development of the Interreg Italy-Croatia 2021-2027 Programme

v To raise the awareness and engage stakeholders on the potential of ICT applied to multimodal
freight transport

W interreg >~
) Ialy - Croatia [ e A
%‘ DIGSEA EURGFEAN UNIGN 6
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Tools from EU territorial cooperation: DIGSEA

Project Partners

Port of Trieste — Lead Partner

CFLI - Intermodal Logistics Training Centre
Port of Ancona

RAM — Rete Autostrade Mediterranee
University of Rijeka

KIP - Intermodal Transport Cluster

Port of Rijeka Authority

Port of Ploce Authority

00N oo W

Project Duration: April 2022 — June 2023

Project budget: 599.430,00 €
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Tools from EU territorial cooperation: DIGSEA

DIGSEA MAIN OUTPUTS -1

v’ Cross-border inventory of projects’ results, with the main outputs from the involved IT-HR Standard

and Standard+ projects on ICT applied to freight transport - DONE

v' Transnational inventory of projects’ results, with main outputs from EU-funded projects of other
cross-border and transnational ETC, H2020 or CEF Programmes on ICT applied to freight transport -

DONE

* Best practice analysis, with most recent developments on ICT tools for enhancing maritime and
multimodal transport (e.g. blockchain, 5G and loT applications) — ONGOING

v' Cross-border training curriculum on ICT application in the freight transport sector - DONE

lt interreg
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Tools from EU territorial cooperation: DIGSEA

DIGSEA MAIN OUTPUTS - 2

¥' Project ideas for the 2021-2027 programming period — DONE

* EUSAIR flagship paper, describing the thematic contribution that the cluster project could give in
regard to the EUSAIR Flagship "Smart/green ports" on digitalization — ONGOING

* Study visits to five Italian and Croatian ports, engaging stakeholders and illustrating available
technical documents — ONGOING

* Thematic seminar with other initiatives/EU Programmes on project results tackling ICT applied to
multimodal transport, jointly with the high-level final conference - ONGOING

- https://www.italy-croatia.eu/web/digsea/docs-and-tools

v interreg

./ Italy - Croatia
@( DIGSEA

Thank you for your kind attention!

Port Network Authority of the Eastern Adriatic Sea — Ports of Trieste and Monfalcone

Mr. Stefano Bevilacqua

'/ Via Karl Ludwig von Bruck, 3, Trieste, Italy
< stefano.bevilacqua@porto.trieste.it
+39 040 673.5136 / 2315

) www.italy-croatia.eu/digsea
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Study visit Zadar

Event summary

EUROPEAN UNION

Type of event

Physical

Location (if physical)

Port Authority Zadar, GaZenicka cesta 28c

Date of the event

April 27" 2023

Time/Duration

11:00-14:00

Purpose of the event
(By whom was it organized?
What was the objective?)

Port of Zadar Authority and Intermodal Transport Cluster
organized joint event focused on the specific objectives of
SUSPORT and the communication approach as well as DIGSEA
study visit to present objectives and results.

Short description of the event
(what happened during the
event?)

The event was opened by the welcome speech by General
Manager pf PZA. Event continued with the presentation of the
SUSPORT pilot activities in the port of Zadar followed by
presentation of the DIGSEA project and its results.

Afterwards, stakeholders had the opportunity for a tour of port of
Gazenice followed by a networking lunch and further informal
communication of the both projects.

Results/Outcomes of the event
(What are the takeaways from
the event?)

Debate on the project results and a fruitful discussion among
stakeholders and policy makers among the importance of GHG
reduction and implementation of ICT tools in the logistic sector.
The discussion helped the SUSPORT and DIGSEA projects to
create synergies to better encourage collaboration between a wide
range of stakeholders and target groups.

Number of attendees

29

Type of stakeholders/target
groups that were represented

General public, Local, regional and national public authorities,
Regional development agencies, Enterprises, transport operators,
Transport associations, University

European Regional Development Fund
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LOCAL PUBLIC EVENT

"SUSPORT" PROJECT
AND

STUDY VISIT PROJECT "DIGSEA”

Zadar, 27. 04. 2023.
Gazenicka cesta 28¢c. Zadar

European Regional Development Fund
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Javno dogadanje Projekt "SUSPORT 1 studijski posjet Projekt DIGSEA
(Local Public Event Project SUSPORT and Study Visit Project DIGESEA)

PROGRAM/AGENDA
27. 04. 2023.

11:00 Registracija /Registration

11:10 Pozdravni govor —gosp. Zeljko Knezevi¢, Ravnatelj,
Lucka uprava Zadar
(Welcome speech — Mr. Zeljko KneZevi¢, General Manager, Port of Zadar Authority)
11:20 Prezentacija projekta SUSPORT — gosp. Doni Stambuk,
Lucka uprava Zadar
(Project Presentation SUSPORT — Mr. Doni $tambuk, Port of Zadar Authority)
11:30 Prezentacija pilot projekta "Nadstresnica sa fotopanelima™ Lucke uprave
Zadar- Marijeta Kalanj Jelavi¢ i Doni Stambuk, Lucka uprava Zadar
(Pilot project Presentation — Ms. Marijeta Kalanj Jelavi¢ and Mr. Doni Stambuk, Port of
Zadar Authority
11:40 Prezentacija projekta DIGSEA — gosp. Manjan Cukrov, Ravnatelj, Klaster
intermodalnog prijevoza
(Project Presentation DIGSEA — Mr. Marijan Cukrov, Director, KIP)

European Regional Development Fund
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11:50 Razgled luke Gazenica
(Tour through the port of GaZenica)
12:30 Domjenak
(Light lunch)
14:00 Zavrietak dogadaja
(The end of the Event)

European Regional Development Fund
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Study visit Ravenna

Event summary

Type of event

Physical

Location (if physical)

Port Authority of Ravenna

Date of the event

15 June 2023

Time/Duration

11.30-13.30

Purpose of the event
(By whom was it organized?
What was the objective?)

In line with the DIGSEA project action plan, Central Adriatic Ports
Authority organized a study visit to the Port of Ravenna Authority
aimed at wide spreading beyond the DIGSEA project partners the
results achieved through the capitalization of 4 Italy-Croatia
projects on ICT application to the maritime traffic: INTESA,
PROMARES, TRANSPOGOOD, DIGLOGS.

The event was aimed also at sharing information on the latest
applications of the Ravenna Port Authority’s Port Community
System as key ICT tool to ensure coordination, efficiency and
integration of port maritime traffic for the benefit of the whole
logistic chain.

Short description of the event
(what happened during the
event?)

The event was participated by several representatives of
Ravenna Port Authority and by an external consultant.

During the event, Elena Montironi, representative of ADSPMAC,
presented the main objectives, expected results and activities of
DIGSEA project to the Port of Ravenna Authority representatives
and stakeholders. After, Francesco Magagnoli, responsible for Eu
projects of Port Authority of Ravenna illustrated the experiences
gained in the Eu cooperation to support the digitalization and
optimization of maritime freight transport; Andrea Minardi,
responsible for IT system and innovation at Port Authority of
Ravenna, presented the origin and main application of the Port
Community System; finally, Simon Conti, external consultant of
Port of Ravenna Authority, described the commitment of the port
authority in exploring further opportunities to increase the

European Regional Development Fund
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efficiency of port operations through digital twin models.

Results/Outcomes of the event
(What are the takeaways from
the event?)

The outcomes of DIGSEA project, such as project ideas for future
programming period, best practices catalogues and inventory of
Eu projects on ICT, are very interesting products to be shared
and build upon during forthcoming calls. The PCS is a key tool to
ensure the reduction of administrative burden, increase efficiency
customs clearing operations and involve the maritime traffic
operators in seamless and smart procedures for the benefit of the
port efficiency and of the whole logistics chain.

Number of attendees

9 participants

Type of stakeholders/target
groups that were represented

Representatives Central Adriatic Port Authorities, Port of
Ravenna Authority and external stakeholders.

European Regional Development Fund
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Agenda
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«
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DIGSEA

Study Visit to Port Authority of Ravenna
Activity 3.3 “Awareness raising and engagement”

Ravenna, 15t June 2023

AGENDA

11.30-11.45 Participant registrations and welcome address by Port Authority of
Ravenna
Mario Petrosino, Chief Operating Officer

11.45-12.00 Presentation of DIGSEA objectives and expected results
Elena Montironi, EU project manager Central Adriatic Ports Authority

12.00-13.30 Exchange of best practices on PCS and ICT innovative projects by Port
Authority of Ravenna
Francesco Magagnoli, Promotion and Eu projects area Responsible
Andrea Minardi, Information and Communication Technology Area
Manager
Simon Conti, External consultant for the digital twin of the port

Interviews with Port Authority of Ravenna representatives for the
purpose of DIGSEA video

13:30 Conclusion of the works

«—_—gﬁ#

European Regional Development Fund

European Regional Development Fund
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PowerPoint presentation
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DIGSEA project study tour — Sharing
project outputs and synergies

Central Adriatic Port Authority
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Study visit| Ravenna | 01 June 2023
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Tools from EU territorial cooperation: DIGSEA

TERRITORIAL CHALLENGES

+ ltaly and Croatia are crossed by three TEN-T dinavi i Baltic-Adriati
and Mediterranean, the latter recently extended to the Western Balkans, covering core and

preh ports and i dal logistic nodes of these TEN-T networks, thus representing a
key player in the current and future transport scenario not only for Italy and Croatia, but also for the
whole EU.

In terms of maritime transport Italy and Croatia represent leading regions at European level, hosting

a large number of ports, some of them important hubs for goods and passenger transportation.

« Several conditi ially the ion of the supply chain and the insufficient
communication and coordination between freight operators and the logistic nodes, especially in the
port-inland interface, hinder the of efficient cross-bord itime and il
freight transport and logistics chains, leaving road transport as a preferred solution for the transport
of goods.

« Several best practices, but not yet coordinated.

Interreg

Italy - Croatia
DIGSEA L

Tools from EU territorial cooperation: DIGSEA

Project Partners

. Port of Trieste — Lead Partner

. CFLI - Intermodal Logistics Training Centre
Port of Ancona

RAM — Rete Autostrade Mediterranee
University of Rijeka

KIP - Intermodal Transport Cluster

Port of Rijeka Authority

. Port of Ploce Authority

P NOU S wN e

Project Duration: April 2022 — June 2023

Project budget: 599.430,00 €

Interreg
Italy - Croatia

DIGSEA

Tools from EU territorial cooperation: DIGSEA

DIGSEA MAIN OUTPUTS - 2

= Project ideas for the 2021-2027 programming period

EUSAIR flagship paper, describing the thematic contribution that the cluster project could give in
regard to the EUSAIR Flagship "Smart/green ports” on digitalization

Study visits to five Italian and Croatian ports, engaging stakeholders and illustrating available
technical documents — ONGOING

Thematic seminar with other initiatives/EU Programmes on project results tackling ICT applied to
multimodal transport, jointly with the high-level final conference

eu/web/digsea/docs-and-tools

ﬁ Interreg
\nlg-l:rmua
DIGSEA

European Regional Development Fund

Tools from EU territorial cooperation: DIGSEA

OBJECTIVES

¥ To dig up synergies and complementarities among results of four Interreg Italy-Croatia projects on
ICT applied to multimodal freight transport — PROMARES, INTESA, DigLogs and TRANSPOGOOD

INTESA
PROMARES

Diglogs
TRANSPOGOOD

¥ To contribute to the development of the Interreg Italy-Croatia 2021-2027 Programme
of ICT applied to multimodal

¥ To raise the
freight transport

and engage on the p

:D Interreg

Itslx - Croatia
DIGSEA

Tools from EU territorial cooperation: DIGSEA

DIGSEA MAIN OUTPUTS - 1

- Cross-border inventory of projects' results, with the main outputs from the involved IT-HR Standard
2and Standard+ projects on ICT applied to freight transport

¥’ Transnational inventory of projects' results, with main outputs from EU-funded projects of other
cross-border and transnational ETC, H2020 or CEF Programmes on ICT applied to freight transport

Best practice analysis, with most recent developments on ICT tools for enhancing maritime and
multimodal transport (e.g. blockchain, 5G and loT

Cross-border training curriculum on ICT application in the freight transport sector

Int ) Sa——
§ iojorrey P

DIG

—m e &

Thank you for your kind attention!

Central Adriatic Ports Authority

Elena Montironi

' Molo Santa Maria, snc, Ancona, Italy
montireni@porto.ancona.it
+39 0712078/ 921

| www.italy-croatia.eu/digsea

9 lnterreg
o oute
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Study visit Venice

Event summary

EUROPEAN UNION

Type of event

Physical

Location (if physical)

Venice at Venice Heritage Tower - via dell’Azoto, 4

Date of the event

15" June 2023

Time/Duration

From 14.30 to 18.30

Purpose of the event
(By whom was it organized?
What was the objective?)

The study visit was organized by PP1-CFLI and hosted by the
General Assembly of ITS MARCO POLO ACADEMY MEMBERS
that presented the birth of the new Academy of the Sea and
Logistics

Short description of the event
(what happened during the
event?)

After the launch and presentation of the new Academy of the Sea
and Logistics by the ITS MARCO POLO ACADEMY MEMBERS,
DIGSEA project was presented by Mr. Morgante and then followed
two specific presentations: one dedicated to the skills required by
the modern logistics sector and the other to new training paths in
the logistics sector. Then followed a round table with some policy
makers and experts of the sector. Finally, a virtual study visit was
illustrated viewing the port of Venice from the top floor of the tower.

Results/Outcomes of the event
(What are the takeaways from
the event?)

How to integrate digital skills required by logistics companies into
training course

Number of attendees

67

Type of stakeholders/target
groups that were represented

Port operators, enterprises of logistics sector, training experts,
enterprises of the Port of Venice, policy makers, etc.

European Regional Development Fund

27




t interreg

“ Italy - Croatia
i\ DIGSEA EUROPEAN UNION

Agenda
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ITS Marco Polo Academy

1430 Sessione di lavoro riservata ai soci ITS

CENTRO DI FORMAZIONE
wiwew.italy-croatia.eu/digsea LOnRTc N RO

1530 W interreg European Regional Development Fund
! Italy - Croatia
DIGREA

Enrico Morgante Direttore CFLI

Presentazione del progetto “DIGSEA - DiGitalisation of multimodal transport in the Adriatic SEA"
Luca Saporetti Presidentz Alumni Supply Chain Club

Le skill 4.0 richieste dal mercato della logistica
Marco Della Puppa Esperio di processi formativi

Nuove frontiere della formazione 4.0 nella logistica
Coffee break

Tavola rotonda

Damaso Zanardo Presidente ITS Marco Polo Academy

Fulvio Lino Di Blasio Presidente Autorita di Sistema Portuale del mare Adriatico Settentrionale
Leopoldo Destro Presidente Confindustria Nord Est

Luigi Brugnaro Sindaco delfa Citta Metropoiitana di Venezia®

Elena Donazzan Assessore al lavoro, all'lstruzione e alla formazione - Regione Veneto
Galeazzo Bignami  Vice Ministro delle Infrastrutture e dei Trasportl

Study visit
ct an Sottana Alla scoperta del Porto di Venezia. Descrizione commentata della vista panoramica.

Aseguire light dinner
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28



W incer rey

« Italy - Croatia [
\ DIGSEA EUROPEAN UNION

Photos

- _ - =y

European Regional Development Fund 29



=

iiLterreg

Italy - Croatia
DIGSEA

-

| MASCELANUOVA |

[ DEL MARE E DELLA LODISTICA |

2 MM E e

European Regional Development Fund 30



t interregy

« Italy - Croatia
DIGSEA EUROPEAN UNION

PowerPoint presentation

N.1

.» interreg IL NUMERI DEL PROGETTO
Italy - Croatia

Burpaas g Sovecpmes vt NOMEAN U

DIGSEA
Digitalizzazione del trasporto
multimodale nel mare Adriatico

Data di avvio: 01.04.2022

Data di fine: 30.06.2023

CFLI | Enrico Morgante

Study Visit| Mestre - Venesia | 15 Giugno 2023

Budget a disposizione: 599.430 €

lnterre 3@ lnterre
'tf'{mﬁ'?i‘fg 5, Cru “E'y w(,:_.mft's; -
LA PARTNERSHIP IL PROGETTO IN BREVE

n. 8 Partner provenienti da: * raggruppa le conoscenze tecniche sviluppate da numerosi

Italia progetti finanziati dal Programma Interreg Italia-Croazia
Autorita di Sistema Portuale del Mare Adriatico Orientale (capofila) (TRANSPOGOOD, DIGLOGS, INTESA, ecc.) che si sono

CFLI (partner) - occupati di trasporto merci, concentrandosi sulle TIC
Autorita di Sistema Portuale del Mare Adriatico Centrale (partner) : i : s
applicate al trasporto marittimo e multimodale, da diverse

RAM Logistica Infrastrutture Trasporti S.p.A (partner) :
prospettive

* consolida queste conoscenze e crea un ponte con il periodo
di programmazione 2021-2027, sostenendo i beneficiari

Croazia
Universita di Rijeka (partner)
Intermodal Transport Cluster (partner)

Autorita Portuale di Rijeka (partner) nella preparazione di nuovi progetti e nel trasferimento
Autorita Portuale di Ploce (partner) Q delle conoscenze apprese a livello transnazionale @
3
lnterreg - ,» Interreg @
ltaly Croatia 3 Italy - Croatia CFU 4

S TP L r—

GRAZIE PER L'ATTENZIONE!
CFLI

Santa Marta — Fabbricato 16 — Venezia (IT)
Enrico.morgante@cfli.it
+39 041 5334156

www.italy-croatia.eu/digsea

j ik b4
il -

Burmpass peredDovicprran ik ELIQIEAN LSRG
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N.2

( interreg . ;
ttaly - Croatia |G Offerta formativa FMP: milestones
2015 ~ Awvio del biennio Tecni iore della logistica in ambit ittimo portuals (Venezia)
201 iio del biennio Tecni fiore per Ia gesti i i i jiari (Venezia)

NUOVE FRONTIERE DELLA e e i
FORMAZIONE 4.0 NELLA LOGISTICA

2021 - Awvio del biennio Tecnico superiore HR & Mability (Mirano)

2023 — Avvio del biennio. i iore Art Movir

DIGSEA| CFLI | Della Puppa Marco

Study Visit| Venezia | 15 Giugno 2023

interreg
turopesn Regonal Deve opment Fund !(:l‘)'/[ = Croatia

Nel tempo I'offerta formativa si & arricchita Le sfide

per abilitazi alla i dei carrelli it iali i con a bordo * Implementazione del Laboratorio TMS e WMS

*  Soft skills

*  Piano di studi con riconoscimento CFU IUAV
*  Visite in azienda

* Viaggio di studio a Valencia e a Rotterdam

* Stage 6 settimane a Plymouth

* A partire dal biennio 22-24:
*  cenificazione IELTS
*  cenificazione ICDL
+  stage ERASMUS

interreg ( interreg
Italy - Croaua kaly Croatla
DIGSEA ] 3 DIGREA a
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What's next

+ Fondi PNRR per I'implementazione di laboratori didattici 4.0
£ S5 g s RIS

* Simulatore conduzione treno

* Simulatore conduzione nave

* Simulatore conduzione gru

* Visori VR per PDT

* Yard Management System

* Cargo Planner

+ Software rappresentazione e modellizzazione mobilita
* ERP

Ll

lnteneg

Croatla
i A

Innovazione nella didattica — Progetto DIGSEA (2)

* Elaborazione di un piano formativo

ICT al settore del trasporto

*  Intelligenza artificiale
* Simulazione & modellizzazione nei trasporti
Global trends in transport and logistics

*  Management delfinnovazione
* Soft kil nei processi di innovazione

lnterreg

Croath
Bieden

European Regional Development Fund

Innovazione nella didattica — Progetto DIGSEA
§ ingorres

v Ar == @
- e RISULTATI PROGETTUALIATTES!

L5 misione 0u D050 €076 Nl 1BHIKG CORCEZD & Al WPSDAZIA 150 deT T Quile VD Per

PROGETTI CAPITALIZZAT!:
il Rl A BEat |

D B S

—— p—
mteneg
CM!

ch EA n 6

ROF: 548.436.00LUR

DURATACEL PROGETTO. 911042022 - 30042023

Innovazione nella didattica — Altri progetti

* Nuova proposta progettuale Erasmus+ «NeXTraln.PortS»
* Miapping changes injob profies i the ports and logistics sector i reftion to the energy and digital transition
. o ing XR immersive
* Training action on j training,

mterreg
Croalla

DICSEA ]
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Study visit Split

Event summary

EUROPEAN UNION

Type of event

Physical

Location (if physical)

Split, Port of Split Authority

Date of the event

15" of June 2023.

Time/Duration

11:00 - 13:00

Purpose of the event
(By whom was it organized?
What was the objective?)

Port of Plo¢e Authority has organized site visit to Port of Split
Authority as for the port stakeholders to present pilot activities
resulted within the DIGSEA project focused on the project
objectives.

Short description of the event
(what happened during the
event?)

During the Site visit Port of Plo¢e authority has shared its
experiences, challenges, priorities of the project activities in within
the DIGSEA project. Pilot activities and results have been
presented to the stakeholders and objectives of the project.

Results/Outcomes of the event
(What are the takeaways from
the event?)

Presentation of the pilot actions and debate in thematic after
sessions will help to improve the synergy between the port
stakeholders and Port Authorities with aim to better encourage
collaboration between them and target groups in port areas.

Number of attendees

8

Type of stakeholders/target
groups that were represented

local and public authorities, port stakeholders

European Regional Development Fund

34




Italy - Croatia
DIGSEA EUROPEAN UNION

:» nlerrey

Agenda

Port of Split Authority - STUDY VISIT PROJECT "DIGSEA™

Darko Ple¢as <darko.plecas@ppa.hr>

Wed 6/14/2023 1059 AM

ToAna Matube g i hr <josko

CeTomislae Batur fena KiS <jelena kis@ppa he>:Zelko Viahowé <zefkodahovic®@ppa br>

Poitovanje Ana i Josko,

hvaljujemo se na U i uskladu s d Vam dostavij bne inf je. U
sklopu projekta DIGSEA Programa Interreg IT-HR Lutka uprava Ploe za potrebe pilot aktivnosti Vama i
vasim djelatnicima (Zetvrtak, 15/06/23 u 11 sati, Luéka uprava Split) prezentirat ¢e aktivnosti u sklopu
samog projekta. U skladu s time Vam f

« STUDY VISIT PROJECT "DIGSEA™
o Prezentacija projekta DIGSEA — Zeljko Viahovié, Darko Pleéas, Lugka uprava Ploée (Project
Presentation DIGSEA - Zeljko Viahovié, Darko Plecas, Port of PloZe Authority)

L d zahvaljuj i imo se susretu.

Ip/dplecas
Srdatan pordrav | Best regerds

Luéka uprava Ploée, u suradnji s ostalim luékim sudionicima, razvija PCS kao centralni sustav
za najefikasniju razmjenu elektronickih dokumenata i ostalih podataka izmedu svih lugkih korisnika i
njihovih IT sustava,

time se njihovo p: je i ! p i

it Darko Plecad, diptint,
Ociol 7a digralzaciu | Department for dotalzason

Lutka uprava Plode
Port of Plote Authority

Trg krada Yomalava 21,
20340 Flode « MR

European Regional Development Fund

T #3685 20 414 835,

Fo o385 20670 211

& dasosdecasinealy
W mssgealy

e

PCS W: hies cseioce.cont
PCS E: peaiippate

..

OMMM

Saarky sadno polo; oy . s navedent u adresi, Ukdko
sl primvll ovu poruku grediom, malmo Vas, cbaviestite podatedia, a porui | sve njene privitke odmah, baz Stania, rano ukdonte s ratunals,
Bl kakvo prenolienje, kopiranje Il distribacija informacijs sadrianih u poruci retim oscbama jo zabranjenc | male bis zakonski kaknjvo.
Sadrday, stavot | il sorod | o wprave Flote, L o e

= oy | priloga poruck.

DISCLAIMER Tha contents of s amad a5 well a3 a0y s aliached 1 & are confidental and intended sclely for inciviaals o entites wheh

they are " (] ] " r, plaase notty he sender nove the o
attachad fes from the computes. Any dischsure, copying or distrRetion of al of & part of Information contained heeeln 1o or by third parties s
prohibed and may be urlawiul, P o opinkcns massage are schily Mose of the author and do rot

necessarlly represart !he views and opinions of Port of P Port of Plote accepts no babilty for any
caused by this message and fles aached 1o 1.
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port of Ploce Authority
Zeliko Viahovi¢, Darko Plecas

Stidy ist] Split | Port of Split Authority | 15/06/2023
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PowerPoint presentation
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DIGSEA PROJECT

Port of Ploc¢e Authority
Zeljko Vlahovi¢, Darko Plecas

Study visit| Split | Port of Split Authority | 15/06/2023

| interreg
./ Raly - Croatia
DIGSEA EURGPEAN UNION

Europann Fegersl Devegerest Facd

INTRODUCTION

Port of Plo¢e Authority

+ Primary focus on creating and securing conditions for efficient management of
maritime and public property.

+ Creating preconditions for the transformation of the port from a transshipment port to
a regional logistics center in which, in addition to the application of modern
technologies, various distribution and additional services will be provided on goods
that run through the port.

Italy - Croatia
DIGSEA EUROPEAN UNION 2

m interreyg

Europann epersl Devegerest Facd
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Furapa Frgarsl Devwegevest Fucd

DIGSEA IN ANUTSHELL

Maritime transport is the most sustainable way of transporting goods, but the
fragmentation of the supply chain hinders the potential it offers.

DIGSEA project clusters the technical knowledge of several Interreg IT-HR 2014-2020
projects that deals with ICT applied to maritime and multimodal transport:

5 inteirey - 5 Interreyg - 3 Interreyg - 5 lnterreg
Italy - Croatia Italy - Croatia Italy - Croatia Italy - Cmatla
FROMARES EUMDPRAN UNR EllgLoQS ELRIFEAN UMDY INTESA EROFEAN UM TRANSF’DG’DOD §UREPEAN NI

The collected knowledge have been consolidated in a single, sea-port-hinterland-logistics
approach, covering the whole supply chain.

This way, the experiences and expertise of the current programming period will serve asa
basis for the new one, ensuring their long-term sustainability and replicability.

Interreg

Italy - Croatia
DIGSEA EuRarEA Unon

Euiein Frgooel Oivrpres
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MAIN PROJECT INFORMATION

PROJECT
PARTNERSHIP:

(S) DURATION 15 months
01.04.2022 - 30.06.2023

8 partners from Italy and Croatia cooperation area

Total project budget:
599.430,00 EUR

ERDF funding
509.515,50 EUR

(¥) FINANCING

Funding programme: Interreg Italy-Croatia CBC

fll) interreyg
(

Italy - Croatia
DIGSEA EURCPEAN UNION

Eurapam Fregersl D

agerect bued
— -
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PROJECT MISSION

The mission of the project is to transfer knowledge and raise the awareness of the use of ICT
as a powerful and efficient tool to improve the efficiency and consequently the environmental

performance of ports and the whole supply chain.

& inlerreg

Italy - Croatla
DICSFA URGPEAN UNION
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PROJECT ACTIVITY

Cross-border inventory of projects' results document from the involved IT-HR Standard and
Standard+ projects on ICT applied.

“" Italy - Croatia
DIGSEA EURCPEAN UNION

1 Frgaral Devwegevest Fus

PROJECT Activities

The reviewed project clearly identified their goals.
The two maingeneralgoals are:

a) developing the technological solutions, models and plans to establish the most advanced
digitalized logistic processes for multimodal freight transport and passengers’ services,

b) improving logistics quality, port and goods safety and security, and environmental
sustainability. Such goals have them been specified at a more detailed and practical level such
as: developing innovative ICT tools; updating the technological equipment; integrating and
enhancing the PCS functionality; and exploring solutions for the port-land and port-sea
interfaces and nautical safety and accessibility.

In addition to the technical dimension, the goal of improving human capital has been properly
conceived as of the utmost importance.

Il initerrey
ol Italy - Croatia

DIGSEA
Europan Regporal Devesopmant f

EURGPEAN UNIGN 10
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PROJECT Activities

Capitalizing on the work done, the recent geo-political developments suggest integrating the
above goals with three new challenges:

a) improve the resilience of the supply chains in face of epidemic and political
issues.

b) developstrategiesto counteractthe climate change challenge.

c) straightenthe ability of a portto actascleanenergyhub..

iy interreg
“’ Italy - Croatia =
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Furapan Regensl Devwegrvest Fand

PROJECT Activities

The projects achieved an impressive number of results which increased nautical and port
safety and efficiency in port operations, thus reducing congestion, containing environmental
risk and unfavorable impacts on the environment and the surrounding urban settlements.

It is also suggested to:

a) extendtheuse of loT technologies or dronesto collectdatain real time.

b) developanalytical and forecasting tools to support strategic planning decisions.

W Interreg
( / Haly - Croatia
DIGSEA EUROPEAN UNION

Furapasn Frganel Devwegerest Fucd
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PROJECT RESULTS

1) Consolidated technical knowledge on ICT applied to multimodal freight transport
covering the whole supply chain in order to make it more efficient and environmentally
sustainable

__—_./

Inte reg

Italy - Croatia _
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THANK YOU! QUESTIONS?

Port of Ploge Authority
Zeljko Viahovic, Darko Pledas

' Glavna cesta, 20340 Ploce, Hrvatska
[ ppa@ppa.hr
L 438520414530

o

) www.italy-croatia.eu/Digsea

7 www.ppa.hr

m Interre_g

Italy - Croatia
DIGSEA
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