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Project details

PROJECT ACRONYM SUTRA

PROJECT FULL TITLE SUSTAINABLE TRANSPORT IN ADRIATIC
COASTAL AREAS AND HINTERLAND

AXIS Maritime transport

OBJECTIVE 4.1 - Improve the quality, safety and

environmental sustainability of marine and
coastal transport services and nodes by
promoting multimodality in the

Programme area
START DATE 01.01.2019
END DATE 30.03.2023
Deliverable details
WORK PACKAGE NUMBER WP2
WORK PACKAGE TITLE D.2.4.1 1 High level midterm & Closing cross-
ACTIVITY NUMBER 3
PARTNER IN CHARGE PP6 - Split and Dalmatia County
(LP - Municipality of Caorle)
STATUS Final
DISTRIBUTION Public
DATE
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1. Midterm conference

The international hybrid conference "Green Mobility" was held on 10th June 2022 in the Salona Palace hotel in Solin,
Croatia.

The conference was thematically divided into two parts.
In the first part, introductory speeches and presentations of EU projects were held for:

EU project Sutra — Enzo Lazzarin, leading project partner, EU project E-chain — Marco Cocciarini, Brusutti S.R.L., EU
project Deep Sea — Marjan Dumanié, JU RERA SDZ, EU project Mimosa — Ornella Jadreski¢, Split Port Authority,
Integration of electric bicycles — Damir Jakus, Prof. Ph.D., University of Split - FESB Department of Energy, Project
"Choose a bicycle" - Toni Jerkovié, City of Split.

In the second part of the conference, a panel discussion was held with

Andelko Katavi¢, Head of Department for Economy, EU funds and Agriculture, SplitDalmatia County, Jakov Vetmna,
Major od the Minicipality KLis, Damir Jakus, PhD. Associate professor, University of SPlit, FESB and Ante Gustin, CEO,
Next Bike.

The midterm conference was attended by 29 people, representatives of project stakeholders where the project was
implemented, partners, regional agencie and the media.
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* The warking languages will be English and Itslian

Friday, 10" June 2022

10.00 Welcome coffee

10.30 Press conference

11.00 Midterm conference “Green Mobility”
11.05 Session 1: Projects presentation

- EU project Sutra— \Vania Peretto, LP of the project

- EU project E-chain- Marco Cocciarini, Brusutti S R L. PP

- EU project Deep Sea — Marjan Dumanic. Public Institution RERA
S.D. for coordination and development of Split-Dalmatia County, PP

- EU project Mimosa - Ornella JadreSkic, Split Port Authority, PP

- "Integration of electric vehicles - challenges and
opportunities” - Damir Jakus, PhD, Associate Professor,
University of Split, FESB. Depariment of Power Engineering

- Project Choose bike! — Toni Jerkovic, City of Split

12:30 Session 2: Panel discussion

- Andelko Katavié, Head of department for Economy, EU Funds and
Agriculture, Split-dalmatia county

- Jakov Vetma, Major of the Municipality Klis

- Damir Jakus, PhD, Associate Professor, University of Split, FESB,
Department of Power Engineering

- Ante Gustin, CEO, Next bike

13:30 Light lunch

European Regional Developrment Fund
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14.00 End of the meeting

* The working lsngusges will be Croslian and ltalian.
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2. Closing cross-border event (Final event)

The final conference of the project was held on March 10, 2023.

At the conference were presented the results of the SUTRA project, as well as the following
projects: ICARUS and MIMOSA.

The results of the sustainable mobility and transport funded by Interreg Intali Croatia CBC
Program were discussed at the conference. A focus group for multimodal smart services for soft
mobility was also held.

The conference was attended by 26 people, representatives of project partners and other
stakeholders.
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09™ of March

PROJECT PARTNER INTERNAL MEETING
9.00-9.30 Participant registration

9.30: Welcome addresses
LP Municipality of Caorle

Opening session

Enzo Lazzarin. Municipality of Caorle

9.45: Presentation of SUTRA- What did we learn from each
other?

Presentation of Partners activities and results in improvement of multimodal
smart services for soft mobility (10 min each)

LP — COMUNE DI CACRLE

PPO1 - MUNICIPALITY OF CHIOGGIA
PPO2 - MUNICIPALITY OF RAVENNA
PPO3 - COMUNITA RIVIERA FRIULANA
PPO4 - MUNICIPALITY OF PESCARA
PPO6 - SPLIT AND DALMATIA COUNTY
PPO7 - TOWM OF POREC-PARENZO

PPOS8 - MUNICIPALITY OF VODNJAN - DIGNANO

PPOY - City of Split

European Regional Development Fund
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11.00: Break
11H30 Presentation of joint cross border multimodal strategy for urban Centres
city
(Comune di Pescara, BP4)- (15 min)

11H45 DEVEIOPI‘I‘IEH'[ of smart phone app for easy access to multimodal !ransporl:
(City of Split, PP9) (10 min)

12.00 Presentation of project evaluation (External Expert)
12h15 Internal Focus group on what we did and what we could do
better?
- Which are the main obstacles for multimodal smart services for sustainable
maobility?
- Which action to implement for sustainable mobility?

- Which strategies to implement and which actors?
- Sutra project after Sutra project?

Open discussion

13h30 LUNCH

Ore 15.00 Visita alla Stazione di Bike Sharing

Ore 16.00 Visita guidata al Museo Nazionale di Archeologia del Mare

20h00 dinner

European Regional Developmant Fund
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10" of March

Private project partner meeting

09.00-9.30 WP1. Project management and coordination of activities
ENZQO LAZZARIN, Municipality of Caorle (LP), Dasa Radovié, (Euroservis)

- The 8th PR
Next steps
- The Final report
- Minor budget changes

9H45 Evaluation of p"Dl actions and pl’DpOSﬂlS for impro\rement and sustainahility
(ISIG, PP5) next steps

PUBLIC PART and Press conference

10.15-10.30  Participant registration

10.30: Welcome addresses
LP Municipality of Caorle

Opening session
Enzo Lazzann, Municipality of Gaorle

10.45 Presentation of SUTRA project activities and results

11.00 Presentation of ICARUS project results ??{to confirm)

European Regional Development Fund
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11.15- Presentation of MIMOSA project, Interreg ITA CRO, Ana
Sinkovic, Cenfral European Initiative

11h30 - Sustainable mobility and transport projects funded by
INTERREG Italy-Croatia CBC Programme: Results achieved and
prospects for the future, Hrvaje Grancaric, Joint Secretariat of Interreg
Italy - Croatia CBC Programme 2021-2027

11h45- Focus group on multimodal smart services for soft mobility
- Which are the main obstacles for sustainable mobility?
- Which action to implement for sustainable mobility
- Which strategies to impiement and which actors?
- Suira project after Sutra project?

13h00: End of the
meeting

* The working fanguages will be English and italian.
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