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EUROPEAN UNION

E-CHAIN
10048282

Enhanced Connectivity and Harmonization of data for
the Adriatic Intermodal Network

4 - Maritime Transport

4.1 - Improve the quality, safety and environmental
sustainability of marine and coastal transport services
and nodes by promoting multimodality in the
programme area

2

Start-up activities

2.1

Media relation and publications

PP5 - University of Rijeka, Faculty of Maritime Studies
Rijeka

LP - Municipality of Ancona
PP1 - Amatori Interestate SRL
PP2 - Brusutti S.R.L.

PP3 - G.M.T.S.P.A.

PP4 - University of Trieste
PP6 — Prosoft d.o.o.

PP7 - Jadrolinija

PP8 - City of Split

PP9 - Rathmann d.o.o.
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ACRONYMS / ABBREVIATIONS

PP Project partners

PT Project Team

TC Technical task coordinator
WP Work package

IT Information Technologies
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1. E-CHAIN Kick-Off Meeting

Following the E-CHAIN Project application form, within the WP2 — Communication, project partners

were obliged to organize E-CHAIN Kick-Off Meeting hosted by LP.

LP — Municipality of Ancona contributed to the deliverable D 2.1.4 E-CHAIN Kick-Off Meeting by
organizing E-CHAIN Kick-Off Meeting in Ancona, on 12 and 13 December 2019, during the first period of

project implementation. Kick-Off meeting has been held in hotel Seeport, Ancona.

On 12 December, 2019, the project “E-Chain” was presented by Andrea Di Giuseppe from the E-CHAIN
project management. He presented project overall goals, contents, backgrounds, outputs and further

possible developments. After first presentation, each project partner introduced themselves.

On 13 December, 2019, Marco Cocciarini presented the idea about the platform and how it will support
users to plan green trips by checking options with lower environmental impact and allowing them to

book the chosen route directly from the partners' websites.

The last session of the Kick-Off Meeting was dedicated to a Question Time to answer the questions and

to discuss possible follow-up initiatives.
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PROJECT E-CHAIN

KICK OFF MEETING
STEERING COMMITTEE MEETING

Date: 12 and 13 December 2019
Place: Hotel SeePort Ancona (ltaly)

Partnership involved

* LP: Municipality of Ancona

* PP1: Amatori Interestate Srl

* PP2. Brusutti Srl

* PP3G.MI.S.p.A

* PP4 University of Trieste, Department of Engineering and Architecture
* PPS University of Rijeka, Faculty of Maritime Studies Rijeka

* PP6 Prosoft doo

* PP7 Jadrolinija Rijeka

* PP8 City of Split

* PP9 Celebes IT doo
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Agenda 12 December 2019

Morning session

9:30 Registration and Welcome

10:00 Presentation Municipality of Ancona

10:30 Presentation Central Adriatic Ports Authority
11:30 Presentation Project E-Chain

12:00 Presentation E-Chain Partners

14.00 Lunch break

Afternoon session
15:00 Presentation Partners
16:30 Constitution Steering Technical Committee

Agenda 13 December 2019

Morning session
9.00 Presentation and discussion of project work packages:
WP1 Project management and coordination of activities -Responsible LP
Municipality of Ancona
WP2 Communication activities- Responsible PP 5 University of Rijeka
WP 3 Mobility maritime design — Responsible PP 7 Jadrolinija Rijeka
WP4 Platform and service implementations — Responsible LP Municipality of
Ancona
WP 5 Service and transport vehicle integration — Responsible partner PP 4
University of Trieste
11.00 1% Steering Committee Meeting

11.45 Meeting with the representatives of Italy Croatia Programme Joint Secretariat

13.30 End of meeting
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1.3. PHOTOGRAPHS
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