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1 Pilot action progress status 
 

1.1 Pilot implementation reference roadmap  

 

1) Pilot planning 

a) Target definition 

b) User needs analysis 

c) Hardware/Software prerequisites definition 

d) Spatial data set to be used for the pilot implementation 

e) Involved processes and services analysis 

f) Training and educational program 

2) Spatial datasets acquisition 

a) Data acquisition 

b) Analysis of the spatial data packages for the pilot test 

c) Optimization and pre-processing training on the job 

3) Spatial Data Infrastructure implementation 

a) Data model design 

b) Performance requirements analysis 

c) IT infrastructure implementation (HW/SW) 

d) Network configuration 

4) Data migration 

a) Workshop with involved users 

b) Spatial data conversion and migration test 

c) Spatial data conversion and migration training on the job 

5) Procedures implementation 

a) Procedures objectives assessment 

b) Grants policy definition 

c) Procedures development training on the job 

d) Information design and delivery workshop / training 

6) Processes and services optimization analysis 

a) Definition of involved processes and services 

b) Identification of spatial-data-driven support to processes and services 

c) Workshop with involved users 
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d) Process / service re-design assessment 

 

 

1.2 Progress status 

 

Tasks 1a, 1b, 1c, 1d of pilot planning stage 1 have been completed. 

In the same stage, tasks 1e and 1f are in an advanced development stage and are going to be 

completed in a few weeks. 

As regards the innovation long-term planning, a more detailed operational and financial program 

as well as a related time scheduling have been drafted and proposed to be included into the Port 

Authority three-year operational plan for future implementations. 

 
first draft of the Spatial Data Management System implementation in the three-years operational plan 

inizio fine r1 r2 r3 r4

0 1) Integrazione dati e applicazioni direzione Pianificazione Strategica e Sviluppo01/11/20 01/06/22 [0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0]

1 Integrazione dataset38 01/11/20 13/07/21 1 0 0 0 [1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1][1]

1 Redesign processi Analisi accessibilità e flussi trasportistici 13/07/21 25/08/21 1 0 0 0 [1][1][1][1][1][1]

1 Redazione del Piano Operativo Triennale 25/08/21 15/09/21 1 0 0 0 [1][1][1]

1 Valutazione ricadute del sistema Mo.S.E. 15/09/21 29/10/21 1 0 0 0 [1][1][1][1][1][1]

1 Studi economici, statistici e valutazioni sullo sviluppo e l'infrastrutturazione del porto29/10/21 20/11/21 1 0 0 0 [1][1][1]

1 Scouting e ricerca di opportunità su programmi di finanziamento nazionali ed europei20/11/21 15/12/21 1 0 0 0 [1][1][1][1]

1 Sviluppo di progetti su programmi di finanziamento nazionali ed europei15/12/21 30/12/21 1 0 0 0 [1][1]

1 Redazione Piano Regolatore Portuale (PRP) 30/12/21 11/02/22 1 0 0 0 [1][1][1][1][1][1][1]

1 Gestione procedimenti VAS, VINCA 11/02/22 01/03/22 1 0 0 0 [1][1][1]

1 Redazione Programma Triennale dei Lavori Pubblici e Elenco Annuale dei Lavori Pubblici01/03/22 26/03/22 1 0 0 0 [1][1][1]

1 Rilascio autorizzazioni urbanistiche ed edilizie 26/03/22 08/04/22 1 0 0 0 [1][1]

1 Redazione Documento di Pianificazione Strategica e di Sistema08/04/22 01/06/22 1 0 0 0 [1][1][1][1][1][1][1][1]

2 Sviluppo applicazioniCruscotto analisi e monitoraggio attivitià rimorchiatori e relative navi13/07/21 11/09/21 0 0 0,5 0 [2][2][2][2][2][2][2][2]

2 Integrazione demanio/urbanistica; analisi destinazioni urbanistiche; ricerche incrociate …13/07/21 10/03/22 0 0 0,25 0 [2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2]

0 2) Integrazione dati e applicazioni direzione Tecnica 01/06/22 06/10/23 [0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0]

1 Integrazione dataset21 01/06/22 01/09/22 1 0 0 0 [1][1][1][1][1][1][1][1][1][1][1][1][1]

1 Redesign processi Esecuzione rilievi topografici e restituzione cartografica di progetti e opere01/06/22 13/07/22 1 0 0 0 [1][1][1][1][1][1]

1 Gestione del servizio idrico e fognario 13/07/22 26/07/22 1 0 0 0 [1][1]

1 Gestione delle aree verdi e delle alberature 26/07/22 04/08/22 1 0 0 0 [1]

1 Gestione procedimenti VIA 04/08/22 30/08/22 1 0 0 0 [1][1][1][1]

1 Gestione servizi di igiene e pulizia 30/08/22 14/09/22 1 0 0 0 [1][1]

1 Manutenzione canali e bacini e opere accessorie 14/09/22 18/10/22 1 0 0 0 [1][1][1][1][1]

1 Monitoraggio remoto barriere, varchi, illuminazione pubblica, cabine elettriche18/10/22 29/10/22 1 0 0 0 [1]

1 Progettazione, direzione e collaudo opere e infrastrutture29/10/22 30/12/22 1 0 0 0 [1][1][1][1][1][1][1][1][1]

1 Raccolta, smaltimento rifiuti e bonifiche 30/12/22 12/01/23 1 0 0 0 [1][1]

1 Supporto tecnico ambientale 12/01/23 02/03/23 1 0 0 0 [1][1][1][1][1][1][1]

2 Sviluppo applicazioniGestione del workflow progetti 01/09/22 06/10/23 0 0 0,25 0 [2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2]

2 Nuovo modulo Draghe con integrazione dati nave 01/09/22 20/03/23 0 0 0,25 0 [2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2]

0 3) Integrazione dati e applicazioni direzione Affari Istituzionali e Demanio02/03/23 07/12/23 [0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0]

1 Integrazione dataset16 02/03/23 21/05/23 1 0 0 0 [1][1][1][1][1][1][1][1][1][1][1][1]

1 Redesign processi Espropriazione per pubblica utilità 02/03/23 31/03/23 1 0 0 0 [1][1][1][1]

1 Gestione istanze di concessione 31/03/23 23/05/23 1 0 0 0 [1][1][1][1][1][1][1][1]

1 Promozione dell'utilizzo dei beni demaniali 23/05/23 13/07/23 1 0 0 0 [1][1][1][1][1][1][1]

2 Sviluppo applicazioni?? 21/05/23 07/12/23 0 0 0,25 0 [2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2]

0 4) Integrazione dati e applicazioni direzione Programmazione e Finanza 13/07/23 14/11/23 [0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0]

1 Integrazione dataset4 13/07/23 26/08/23 1 0 0 0 [1][1][1][1][1][1]

1 Redesign processi Bilancio, contabilità, fisco e indirizzi gestionali 13/07/23 14/08/23 1 0 0 0 [1][1][1][1][1]

1 Gestione procedure negoziate e aperte 14/08/23 05/09/23 1 0 0 0 [1][1][1]

2 Sviluppo applicazioniCruscotto dati economici di sintesi a supporto attività di pianificazione e programmazione26/08/23 14/11/23 0 0 0,25 0 [2][2][2][2][2][2][2][2][2][2][2][2]

0 5) Adozione sistema metadati e catalogo [0][0][0][0][0][0][0][0][0][0][0][0][0][0]

2 Applicazione metadata e catalogo 01/06/22 09/09/22 0 0 0,5 0 [2][2][2][2][2][2][2][2][2][2][2][2][2][2]
1

0 6) Interventi su applicativi esistenti 01/01/22 #DIV/0! [0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0][0]

2 LogIS Port Community System 01/01/22 24/08/23 0 0 1 0 [2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2]

2 Data Mart 01/01/23 11/04/23 0 0 0,5 0 [2][2][2][2][2][2][2][2][2][2][2][2][2][2]

2 Jaspersoft 01/01/23 01/01/23 0 0 0,5 0

2 DocWay 01/01/22 05/02/23 0 0 0,5 0 [2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2]

2 SIT Demanio 01/01/22 02/03/22 0 0 0,5 0 [2][2][2][2][2][2][2][2][2]

2 SIT Porto 01/01/22 02/03/22 0 0 0,5 0 [2][2][2][2][2][2][2][2][2]

2 ISIT Demanio 01/01/22 20/07/22 0 0 0,5 0 [2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2][2]

2 Bonitasoft 01/01/22 01/01/22 0 0 0,5 0

2 Mapinfo professional 8.5 01/01/22 11/01/22 0 0 0,5 0 [2][2]

2 Giotto manutenzioni 01/01/23 01/01/23 0 0 0,5 0

2 STR Vision 01/01/23 01/01/23 0 0 0,5 0

2 Monitoraggio remoto deflusso acque nere 01/01/23 10/02/23 0 0 0,5 0 [2][2][2][2][2]

2 Monitoraggio remoto livelli di traffico 01/01/23 10/02/23 0 0 0,5 0 [2][2][2][2][2]

2 AutoCad 01/01/23 21/01/23 0 0 0,5 0 [2][2]

2 SaFE 01/01/23 01/01/23 0 0 0,5 0

2 Zucchetti Sicurezza sul Lavoro 01/01/23 01/01/23 0 0 0,5 0

2 Topko Survey 01/01/23 01/01/23 0 0 0,5 0

2 Gestione remota sentiero luminoso 01/01/23 10/02/23 0 0 0,5 0 [2][2][2][2][2]

2 ENCO 01/01/23 10/02/23 0 0 0,5 0 [2][2][2][2][2]

2 Amministrazione Trasparente / Albo Online 01/01/23 01/01/23 0 0 0,5 0

2 TMS Chartserver 01/01/23 11/01/23 0 0 0,5 0 [2]

Impiego risorse
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Regarding the geographical dataset integration activity, the following set have been selected for 

the implementation pre-assessment: 

• Weather station data 

• Buoys 

• Mo.S.E. system structures 

• Navigation aid systems 

• Coast line 

• Aerial photogrammetry digital map 

• Railway 

• Streets 

• Orthophoto 

• Venice Port boundary 

• Trees and green areas 

• Waste bins location 

• Dolphins 

• Seabed bathymetry 

• Lighted pathway 

• Public property areas 

• Canals and basins 

 

The stage 2 related to dataset acquisition has started. Tasks 2a, 2b and 2c are going in parallel 

and the first 4 datasets have been integrated into the system: 

• Railway (processed items: 5; output items: 3) 

• Public properties areas (processed items: 1) 

• Canals and basins (processed items:  1) 

• Bathymetry (processed items: 31; output items: 1) 
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The stage 3 is related to the infrastructure implementation and it is almost completed; only the 

3d – network configuration is still to be defined in its final version. 

The SDI first version configuration includes the hardware server, equipped with an 8-core CPU, 

32 Gb RAM, 500 Gb of initial storage (upgradable) and Ubuntu 20.04.1 LTS Operative System, as 

well as two server applications: PostgreSQL/PostGIS v.12.6 geoDBMS and Geoserver v.2.18.1 

OGC compliant interoperable mapping server. 

 

The stage 4 is in a test/preview stage as some activities are going in parallel with stage 2, 

particularly regarding the dataset conversion and migration procedures. Some initial training 

activities have also been carried out. 

 

Stages 5 and 6 are still scheduled for the next months though some aspects related to the grants 

policies and their impact on the processes have already been addressed. 

 


