
 

 

 
 

 

WATERCARE Kick-off Meeting and 1st Steering Committee 

Meeting 
Fondazione Cassa di Risparmio, Via Montevecchio, 114 

Fano (Pesaro e Urbino - ITALY) 

14th-15 th March 2019 
Agenda 

 

14th March 2019 
13:45 – 14:00 Registration 

 
  
14:00 – 14:15 Welcoming and project presentation 

Mauro Marini, WATERCARE Project Manager 

 
 

14:15 – 14:30 WATERCARE project in the context of the Italy-Croatia Programme 
Marin Miletic, WATERCARE PM Italy-Croatia Programme Joint Secretary 

 
 

14:30 – 15:15 Introduction of all partners (3/4 slides) 
All partners 

 
 

15:15 – 15:45 WP1 – Project management  
Financial management, reporting and Steering Committee nomination 
Mauro Marini, LP - CNR-IRBIM  

 

 

15:45 – 16:15 WP2 – Communication Activities  
Luko Srhoj, PP6-Dubrovnik and Neretva Region 

 
 

16:15 – 16:45 WP3 – Implementation and monitoring of the WATERCARE Water Quality 
Integrated System (WQIS) 
Antonella Penna, PP4 - University of Urbino Carlo Bo 

 

 

  
16:45 – 17:15 Coffee Break 

 
  
17:15 – 17:45 WP4 – WATERCARE Pilot realization  

Marco Romei, PP1 – ASET Spa  

 

 

17:45 – 18:15 WP5 – Smart system to support governance decision processes in Water 
Management of Adriatic basin 
Katarina Šuta, PP5 – Split-Dalmatia County 

 

 
 

18:15 – 18:45 Q&A, final conclusions and next steps 
All partners  

 

 

  



 

 

20.00 Social dinner 
 

 

 
15th March 2019 

08:50 – 09:00 Registration 
 

  
09:00 – 10:00 
(15 min per each study 
area) 

Description of the 4 study areas: Pescara River – Rasa River – Cetina River 
– Neretva River 
Marrama Giovanna, PP3 – Abruzzo Region 
Josipa Bilic, PP8 – Metris 
Katarina Šuta, PP5 – Split-Dalmatia County 
Ivo Đuračić, PP6 – Dubrovnik and Neretva Region 

 

 

 

10:00 – 11:00 Governance processes in coastal water management  
Luigi Bolognini, PP2 – Marche Region 
Marija Šikoronja, PP9 – Croatian Waters 
 
 
 
 

 

  
11:00 – 11:30 Coffee Break 

 
  
11:30 – 12:15 Greetings from institutional representatives 

Renato Claudio Minardi, Vice-President, Marche Region 
Massimo Seri, Mayor, Municipality of Fano 
Paolo Reginelli, President, Aset Spa  
Gian Marco Luna, Director, CNR-IRBIM  
 
 
 

12:15 – 12:45 Closure and joint photo 

 

 
 

  
12:45  Light lunch and Press conference 

 
 

 

 

 

 

 


