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1 Introduction 
Main activities related to WP2 during the entire Project have been: 1. Start-up activities, 2. 

Communication, dissemination and promotion campaign, 3. Website, e-forum, public events organization 

and scientific papers publishing.  

The NET4mPLASTIC Project Application Form provided for the Activity 2.1 the following activities. 

The start up activities will mainly consist in the realization of the kick-off meeting (Trieste), carried out 

simultaneously with activities of WP1. They will present the overall organization of the project, summarize 

the objectives to achieve, define responsibilities and organize the activities to be undertaken during the 

first period of the project. In this way, public will be informed about project NET4mPLASTIC that aims to 

provide proper plastic and MP marine litter issues. The nine institutions involved in the project will 

participate by presenting their corresponding institutions, the geographical territories that they represent 

as well as the main issues that the project will address. During the meeting, all partners will review the 

objectives and structure of the project and its challenges, and discuss about management issues to ensure 

the correct development of work along the following 30 months. Moreover, they will settle the steps to 

follow on the upcoming months. 

At the end of the Project, regarding the start-up activities, the Partnership Management and 

Communication Manual has been prepared at the beginning of the Project and updated when necessary; 

The Project Logo and Visual Identity has been received by the MA and shared with all PPs. The Kick-off 

event has been held in Trieste, May 22nd 2019; the meeting report contains all relevant information, 

photos, videos and highlights about this first project meeting.  The Press has been involved in several 

occasion, like in Marche Region (IT) and Dnevnik (HR) in 2019. 

All the 4 target groups programmed to be reached during the Project have been reached and exceeded. 

Several educational activities have been carried out during the 4-year Project, by UNIFE, UniTS, IZSAM, 

TIPH. NET4mPLASTIC was presented at several national and international conferences by some PPs, as 

well as at many online meeting and workshops with other Projects institutions and stakeholders, also 

collaborating with other Interreg, LIFE, MED Project. After the conferences several abstract and short 

papers were published by some PPs. As an ultimate communication activity, an in presence and online 

workshop was organized by UniTS in collaboration with UNIFE during the European Maritime Day in 

Ravenna in May 2022. 
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1.1 KICK-OFF MEETING AGENDA 
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1.2 KICK-OFF MEETING INVITATION LETTER 
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1.4 KICK-OFF MEETING PHOTOS 
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1.5 KoM PARTNERS’ PRESENTATIONS 
 

All the partners’ presentations are reported in the Annex A of the 1st Communication report. 

 

1.6 HIGHLIGHTS 

 The Kick-off Meeting was opened by the Rettore of the University of Trieste prof. Maurizio 

Fermeglia. He stated the importance of the Project NET4mPLASTIC in a period in which the 

climate change and economic losses related to it are under the eyes of the world. The time 

to act is almost over and we have to change our habits. For this reason, our Governments 

have important responsibility, and this Project could help them through a fruitful knowledge 

exchange; 

 The LP of the Project displayed all the NET4mPLASTIC Project stating the importance of 

researches about marine litter, which has different kind of impacts (on the sea, on the beach, 

on the human) and about features and origin of plastic; 

 Roles of each PPs have been defined (Project Manager, Communication Manager, Financial 

Manager); 

 Details on the Croatian pilot sites have been discussed; 

 Details on methods and terms of online meetings have been discussed. 
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