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The Kick-off Meeting of the ECOMAP project has been held on the 21st and 22nd of February 2019, 

in Podstrana at the Hotel Eden organized by Lead Partner, Municipality of Podstrana. 

Mrs. Danira Zanki, Project manager of the Lead Partner, Municipality of Podstrana, made the 

welcoming speech and explained the agenda of the meeting. 

Mr. Marin Miletić, project manager, representative of the Joint Secretariat of the Interreg V-A 

Cross-Border Cooperation Program Italy-Croatia, gave a presentation on the implementation of 

the project, briefly explaining the responsibilities and duties of the LP and PP. 

Mrs. Danira Zanki, project manager, Municipality of Podstrana – LP, presented the project with a 

brief introduction of all participants in the meeting. The Steering Committee representatives, 

Joint project management unit representatives and Joint project financial unit representatives 

were approved based on the proposed members. The Municipality of Podstrana and their 

activities in the project were presented. Internal project communication was set up. 

Mrs. Andrijana Dedić, Municipality of Podstrana representative, presented WP1, with description 

of activities and deliverables, explained the administration and reporting process. 

Mrs. Željka Raguž, Communication manager, Healthy City representative, presented the WP2 and 

Communication plan. 

Mrs. Carmela Vaccaro, University of Ferrara representative, presented the WP3, its description 

of activities and deliverables, briefly presented geophysical, geochemical, biological surveys 

which will be done in WP3. 

Mrs. Ursula Thun Hohenstein, Consortium Future in Research (CFR) representative, gave the 

presentation of WP4, its description of activities and deliverables. 

Mr. Diego Santaliana, Technology park of Pordenone representative, presented WP5, its 

description of activities and deliverables. 
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The Municipality of Podstrana organized a visit to the Institute of Oceanography and Fisheries in 

Split and the walking tour in the city of Split. 

On the second day, February 22, press conference was held. Mr Mladen Bartulović, the Mayor of 

Municipality of Podstrana, the representatives of Croatian (Mrs Andrea Russo, Healthy City 

representative) and Italian partners (Mrs Ursula Thun Hohenstein, CFR representative and Mr 

Mauro Piccolo, Bibione Mare representative) gave the statements to the press. 

Afterwards, the Mayor of Municipality of Podstrana made the welcoming speech and briefly 

presented Municipality of Podstrana and the significance of ECOMAP project for the 

Municipality. 

Mr. Flavio Accaino, National Institute of Oceanography and Experimental Geophysics 

representative gave the presentation of geophysical-geological surveys to be performed during 

the project, and short presentation of OGS. 

Mrs. Federica Nasi, National Institute of Oceanography and Experimental Geophysics 

representative, gave the presentation of marine biology surveys to be performed during the 

project. 

Mrs. Carmela Vaccaro, University of Ferrara representative, gave the presentation of 

geochemical surveys which will be performed during the project. 

Mr. Slaven Jozić and Mr. Mladen Šolić, Institute of Oceanography and Fisheries representative, 

gave the presentation of the Institute and planned project activities of the Laboratory of 

Microbiology. 

Mr. Mauro Piccolo, Bibione Mare S.P.A. representative, gave the presentation of Bibione Mare 

test area and their planned activities. 

The Steering Committee Meeting was held with all the representatives present, except 

Municipality of Ancona which excused themselves for not attending the meeting. At the end, the 

participants went to visit pilot sites Podstrana beach, Strožanac marine and Spinut marine in Split. 
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CONCLUSION 

The Kick-off Meeting (KOM), the most important event of the project start, was organized by the 

Lead partner- Municipality of Podstrana and was held in Podstrana, Croatia. 

The press conference has been held with the presence of local (Radio Split, TV Jadran) and 

national media (HRT, HINA), in order to reach general public. 

During the KOM partners met, discussed activity and financial plans. The internal rules within the 

partnership were established. The Steering Committee and the Joint Project Management Unit 

were established and approved. 

The KOM was attended by 21 participants on the 21st of February and 24 participants on the 22nd 

of February. The participants of the KOM were project partners and media representatives.  

12 presentations were held and all pilot sites of the project in Croatia were visited (marinas Špinut 

and Strožanac and the coastal area of Podstrana).  
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Meeting February 21, 2019 

 

Presentations 
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Visit to the Institute of Oceanography and Fisheries in Split 

 

 

Walking tour - the city of Split 
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Meeting February 22, 2019 

Press conference at Hotel Eden 
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Presentations 
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Visit to pilot sites 

Podstrana beach 

 

Marine Strožanac 
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Marine Špinut 
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ECOMAP- KICK OFF MEETING - VISIBILITY 
 
RADIO and TV 
 
RADIO SPLIT- https://radio.hrt.hr/radio-split/ep/dnevnik-radio-splita/289703/ 
 10`12“ - 12`42“ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://radio.hrt.hr/radio-split/ep/dnevnik-radio-splita/289703/
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TV Jadran 
https://www.youtube.com/watch?v=mCZmazVw0j0 
 
10:50 -14:58 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=mCZmazVw0j0
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HRT 
https://www.hrt.hr/enz/regionalni-dnevnik/490884/ 
 
18:10 – 19 : 58 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.hrt.hr/enz/regionalni-dnevnik/490884/
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WEB: 
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https://www.hina.hr/rubrika/hrvatska 
https://www.hina.hr/vijest/10009518 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.hina.hr/rubrika/hrvatska
https://www.hina.hr/vijest/10009518
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https://www.hina.hr/vijest/10009518 
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http://www.izravno.com/hr/info/hrvatska/hrvatska-22-veljace-2019/ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.izravno.com/hr/info/hrvatska/hrvatska-22-veljace-2019/
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http://zdravigrad.hr/V1/ 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://zdravigrad.hr/V1/
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http://zdravigrad.hr/V1/2019/02/21/kick-off-prvi-sastanak-partnera-projekta-ecomap/ 
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http://zdravigrad.hr/V1/2019/02/22/ecomap-tiskovna-konferencija/ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://zdravigrad.hr/V1/2019/02/22/ecomap-tiskovna-konferencija/
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https://www.facebook.com/ZdraviGrad/?ref=bookmarks 
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http://www.podstrana.hr/ 
 

 
 
 

http://www.podstrana.hr/


 
 

 
 

                                                                                                                                                                      
 
 
 
 

 
 

 
 

  
 

 
 

25 

 
 

 

 

 

 

      

 

     

 

 



 

www.italy-croatia.eu 

 

                                                                                                                          
                                                                                                   Municipality of Podstrana 

 
 

 

                                                                ECOMAP 
Ecosustainable management of marine and tourist ports 

                                                     Kick – off Meeting 

February 21 – 22 2019 

 Hotel Eden, Strozanacka cesta 76, 21312 Podstrana 

 

February 20 

20.00 Welcome dinner at Hotel Eden 

 

1.First day (February 21) 

9:00 Registration 

9:30 Greetings of the Mayor 

9:45 Project implementation basics by project manager 

Marin Miletić, JS representative 

10:15 Project overview by project manager ECOMAP- 

Danira Zanki 

10:45 Coffee break 

11:00 Presentation of WP1 by LP 

11:20 Presentation of WP2 by Healthy city 

11:40 Presentation of WP3 by University of Ferrara 

12:00 Presentation of WP4 by Consortium future in 

research 

12:20 Presentation of WP5 by Pordenone Technology 

Park 

13:00 Lunch at Hotel Eden 

16:00 Walking Tour in the city of Split 

18:00 Back to the Hotel Eden 

18:30 Free time 

 

 

 

2.Second day (February 22) 

9:00 Presentation WP3 OGS-Geophysics 

9:20 Presentation WP3 OGS- Marine biology 

9:40 Discussion 

9:50 Presentation WP3 UNIFE- Chemistry 

10:10 Presentation WP3 Laboratory of microbiology 

10:30 Discussion 

10:40 Presentation of the Bibione test area 

11:00 Coffee break 

11:20 Steering Committee meeting 

11:40 Conclusion of the meeting 

12:00 Press conference 

12:30 Visit pilot sites Podstrana, Lučica Strožanac, 

Lučica Spinut 

13:30 Lunch at Lučica Spinut 

14:30 End of the meeting 

 

 

 


