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WP2 Remember KOM? 



2.1. Stragety, agenda and plan is complited. Editorial plan finalised. 

2.2 Almost completed the graphic production– flyers, leaflet, rollups, posters in all 3 languages. Infographics in progress, will be finished
by the end of the first year. Please, send us posters photos inside your buildings. 

We created a project campagin and we have created a coordinated communication programme around this campaign . 

Brochure’s productionn is planned for the next period but we have already started to collect infos. Interviews with PP will be planned.

First infographics storyboard has been realised and the video will be finished by the end of the year. 

2.3. Website is in progress  - and we have pubblished 6 news and articles galleries and some archives. (still some parts are missing due 
to the delate of the website provider but we got new assistance one week ago). 9 partners have pubblished an article,news on the 
project but 3 are still missing. 

Social Media channels were opened in september and brand and corporate graphic design for Twitter, FB, linkedin is realised.  

The best channel is linkedin - we posted 2 post and 10 reposts. We have 34 direct partners followers and we are still inviting partners
and a good potential. Facebook media has 3 pages – two partners’s pages were opened in June – Ic –CNR with 67 followers, and Univpm
with 44 followers. These pages are in Italian. One official page in English was opened in October with less then 10 followers. The media 
of posts produced is 10 and the reach is not high. 

The Twitter channel was opened in October and has 5 post and 13 retweets, in media 10 likes but without followers in this month.

2.4 Events. We have registered and speak about 9 events, 1 Kom and 1 GA. We did at least 20 press clippings (we need to collect your
press releases and clippings!)

Study visit – we are finishing a visit kit for 3 targets –schools, citizens, tecnicatians by the end of year.

Didactic module – we have realised first draft of didactic module for teachers of primary schools and for pupils in italian in collaboration
with the Arpa (Regional agency for protection of the environment).   

3

WP2 Where are we now: 
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WP2 communication SWOT analysis

Strenght Weakness

Threats
opportunity

GOOD MATERIALS, GREAT PEOPLE 

Production of the graphic materials:
Flyer, leaflet, posters, office kit, roll up, gadgets. 
A common campaign and programme. 

Very good in event’s production and organisation and we
can do personalised graphic design for events. 

A lot of contacts, a lot of great scientists and results! 

COHESION

We need to connect more and to particpate togheter on 
social media. 

We need to share our communication with the 
communication team in order that we can do a proper
dissemination of our results. 

COMMON CHALLENGE ON 3 DATES
3 agendas big dates
22/03 – world water day
08/06 – sea and oceans day
27/09  - tourism day and climate change ‘s  movements

We can do a common campaign that can do a big media 
TAM TAM

No TEAM
No TAM TAM
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Deliverables 2.1 

Technical implementation (31.01.2019-01.01.2021)

Activity: 1_done

General Strategy and Plan 
Elements of Visual Identity  logos, templates
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Communication Strategy and Plan 
Link on drive:  

Theme and 
objectives
from the 

communicati
on point of 

view

Project in 
short

PROJECT 
VISUAL 

IDENTITY 

TOOLS AND 
METHODS 

Evaluation 
measures

FLOWCHART

budget Timeline

https://drive.google.com/open?id=17oyB6sPL4QfQPrqTeO2yQxg6meXKeaai
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PROJECT COMMUNICATION AND MEDIA KIT 

Image/format 

EVENT KIT COVER Word/pdf

INVITATION Word/pdf

LOGO Crmk/rgb 

POSTER Word/pdf/ illustrator/PS

BADGE & SPEAKER SIGNS      Word/pdf

KEY VISUAL jpg

MAP jpg

REGISTRATION LIST 

ROLL UP Word/pdf/ illustrator/PS

AGENDA Word/pdf

MINUTES Word/pdf

PRESS RELEASE 2 versions

PRESS clipping excel/pdf

MEDIA LIST excel/pdf

VISITOR PROGRAM KIT CITIZENS Word/pdf

STUDENT Word/pdf

EXPERT Word/pdf

OFFICE PACK WORD WORD vertical/horizontal 

EXCEL Excel 

POWER POINT 

https://drive.google.com/drive/folders/1lxvsJ

Y58H7BxRC_DaCrp5kMjuJ2kibvd?usp=sharing ppt

SOCIAL MEDIA FB PROFILE FACEBOOK PROFILE 170X170

FACEBOOK HEADER PROFILE 400X400

FACEBOOK COVER IMAGE 851X315 and 1200X675

TWITTER HEADER IMAGE 1500X500

TWITTER PROFILE 400X400

LINKEDIN PROFILE COVER 1584X396

PROFILE AVATAR 400X400

WEB SITE IMAGE CARD 450X280

SITE HERO IMAGE 1920X300

FLYER A4 Pdf /printing format

BROCHURE A5 Pdf /printing format

ARTICLE

PUBBLICTAION A4 Pdf /printing format

VIDEOINFOGRAPHICS WMV/MP4 or similar formats 

Visual Identity brand and Campaign . Link on drive: 

https://drive.google.com/drive/folders/1lxvsJY58H7BxRC_DaCrp5kMjuJ2kibvd?usp=sharing
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Deliverables 2.2 

Technical implements (01.01.2020- 01.01.2021) 

Activity: 1_done

Leaflet in English personalised for each partner 
Flyer in English
Gadgets (bag), Notepad
Roll ups/invitations/posters for specific events

Activity: 2_in progress = milestones expected vs timeline of the 2nd reporting period (december 2019)

Infographics video 1 (storyboard completed) 
Formation/teaching module and Visitor Kit  (first mock ups) 
Leaflet in Italian and in Croatian versions
Flyer in Croatian version
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Leaflet mock ups:

https://drive.google.com/open?id=1HtdgXye17qPNkFpuKhzpPJ8xnns8MB4V
https://drive.google.com/open?id=1HtdgXye17qPNkFpuKhzpPJ8xnns8MB4V
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Flyer mock ups.  Link on drive:  

https://drive.google.com/open?id=1IOKxF5ybtVy5WmbIDTV7SChOC8xV6unE


11

Notepad – CRO - mock ups.  Link on drive:  

https://drive.google.com/open?id=1pM1SGm-9H_OEs4OPFe5hIqqqwWlIGSn6
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BAG – CRO and EN  - mock ups.  Link on drive:

https://drive.google.com/open?id=1PRpa17nfxKgpQeGlnkpY0VUyhIlPjsI-
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ROLL UP – EN - mock ups.  Link on drive:

https://drive.google.com/open?id=1T1qiIzG_mxiRWETIhroo2Ke4TSwOfBMJ
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Infographics in EN: storyboard. Link on drive: 
https://drive.google.com/open?id=1oM24RlNCx97iCPbc_sCjZnEmcggAeG-N 

../../19 infographics/SB-3.pdf
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Didactic module for schools ITA: draft 1: Link on drive 

https://drive.google.com/open?id=1IC6R6TFhpZ9_Z_z301Q1tznO4iGy9_fP
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Gadgets and roll ups for events. Examples of mock ups: 
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Deliverables 2.3 

Technical implementation (31.01.2019 - 01.01.2021) 

Activity: 1_done

Website first updates
Social media profile activation FB, Twitter, Linkedin

Activity: 2_in progress = milestones expected vs timeline of the 2nd reporting period (december 2019)

Website updates for the next months according to the editorial plan
Social media updates for the next months according to the editorial plan

Highlight links with others PP

Receiving plans and materials for the next events. 
Partners presentations. 
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Website: Link on drive for graphic design:https://drive.google.com/open?id=19-
lko421KrMKSFlOjfpbaVuYDxxXiHYb

NOTE: 
We need to upload online 
all your events, news, 
final deliverables, 
contracts, etc., according
last JS instructions. 

Please share with us your
materials!

Use drive or mail: 

adswimcommunication@
gmail.com

www.italy-croatia.eu/adswim

https://www.italy-croatia.eu/web/adswim
mailto:adswimcommunication@gmail.com
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Facebook: Link on drive for graphic design: 
https://drive.google.com/open?id=10q1dY9hTfJyWWsJn01B0C0DWg90ulh0R

Project FB profile: 

www.facebook.com/adswimproject

Project FB page name: AdSWiM

Project

Facebook HANDLE: @adswimproject

Mail related to the profile: 

adswimcommunication@gmail.com

#adswimproject, #interregitalycroatia, #seawatterbetterquality, #preservingadriatic

#wwtmanagement #water

https://www.facebook.com/pg/Adswimproject-123811055684012/posts/
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Facebook: 

Here are some examples of partners’ project pages: 

On official profile @adswimproject, posts should be published in English, but we will 
repost partners messages in HR/ITA. 
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Linkedin: 

#adswimproject, #interregitalycroatia, #seawatterbetterquality, #preservingadriatic

#wwtmanagement #water

Profile name: AdSWiM Project

Mail related to the profile: 

adswimcommunication@gmail.com
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Twitter: 

Project Twitter profile:

https://twitter.com/AdswimProject

Project Twitter page name: 

AdSWiM Project

Twitter HANDLE @adswimproject

#adswimproject, #interregitalycroatia, #seawatterbetterquality, #preservingadriatic

#wwtmanagement #water

https://twitter.com/AdswimP
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Climate change 

Water treatment 

Wastewater

Water cycle 

Water 

management 

Sustainability 

resource 

conservation

protection

bathing water

rapid monitoring system

optical biosensors

aerobic granular biomass

photo disinfections system

pathogens

infectious diseases

organic matter

nitrogen

Phosphorus

hydrogeological model

microbial contamination

electrochemical and 

microgravimetric (EQCM) 

biosensors

MIP (molecularly imprint 

polymer)

Targeted  #keywords which are:

ADSWIM    

Sea  Adriatic

Water 

Environment 

Biodiversity

Interreg

Italy 

Croatia 

Of course, we tag also the partners 

names and locations : Pescara, 

Marano Lagunare, 

Udine,Trieste, Pula, 

Zadar, Split, Ploče, ecc.
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Deliverables 2.4 

Technical implements (31.01.2019 - 01.01.2021) 

Activity: 1_done

Editorial plan draft 1

Activity: 2_in progress = milestones expected vs timeline of the 2nd reporting period (december 2019)

Editorial plan updated final

Highlight links with others PP

Receiving plans and materials for the next events. 
Partners presentations. 



27

Events archive. Link on drive (work in progress): 



Important annual dates Occurrence Celebrate on level Communication approach target

January 24 International Day of Education international pitch for digital communicaiton general public and
education organisation

February 11
International Day of Women and Girls in
Science

international pitch for digital communicaiton general public and
education organisation

March 3 World Wildlife Day international pitch for digital communicaiton general public and
education organisation

March 22 World Water Day international EVENT/VISIT PROGRAMME all target groups

March 23 World Meteorological Day international pitch for digital communicaiton experts
Aprile 7 World Health Day international EVENT/VISIT PROGRAMME all target groups

Aprile 11 Italian national Sea Day national pitch for digital communicaiton italian targets

May 2 World Tuna Day international pitch for digital communicaiton all target groups

May 22 International Day for Biological Diversity international pitch for digital communicaiton all target groups

June 5 World Environment Day international pitch for digital communicaiton
all target groups

June 8 World Oceans Day international EVENT/VISIT PROGRAMME all target groups

June17
World Day to Combat Desertification and
Drought

international pitch for digital communicaiton
experts/education
organisation

August 9 Plastic PG free day international pitch for digital communicaiton all target groups
September 27 Climate change international all target groups

World Tourism Day international EVENT/VISIT PROGRAMME SMEs/authorities in
particular Croatian target

September 29
Last Thursday of September
World Maritime Day

international pitch for digital communicaiton
SMEs/authorities

November 10 World Science Day for Peace and Development international pitch for digital communicaiton all target groups
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Agenda:

https://www.miur.gov.it/-/11-aprile-giornata-nazionale-del-mare
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ACTIVITY (responsability) 2019 2020

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

AGENDA 

INTERNATIONAL TOPICS

World
Wildlif
e Day

Health
Day

biological
diversity

Oceans
/SEA Day

Climate
change

Science Day
for Peace
and
Developmen
t

Educatio
n

Women
and Girls
in
Science

World Water
Day

World
Health
Day

Biological
Diversity

Sea Oceans
Day

Plastic
FreeGC
DAY

World
Touris
m Day

Earth
Week

Science
Day for
Peace and
Developm
ent

DAYS 3 7 22 8 27 10 24 11 22 7 22 8 9 27 20 10

EU AGENDA/ international events

Earth
Day
https:/
/www.
earthd
ay.org
/earth
day/co
untdo
wn-to-
2020/

EU
Envirome
nt Agency

WORLD
water
quality
event

Settimana
del pianeta
scienza
https://ww
w.settimana
terra.org/

EU Urban
Waste Water
Treatment
Directive

EC
Environme
nt

EU
Enviromen
t Agency

EU
Environment
Day

EU
Maritti
me
Day

United
Nation
s Day

DAYS - TOPICS -SITES 22

bathing
water
quality
report

23-25
WEFTEC
USA

13-20
disseminatio
n platform

12 Water
Innovation
Conference
2019
Zaragoza

bathing
water
quality
report

5 Enviroment
report

24
Agend
a 2030

WEB &Social Partners webiste project presentation (each PP)

Partners webiste articles/news (each PP)

AdSWiM Website definition (JS, PCM)

ADSWIM Website basic content (PCM)

PP
presentatio
n

PP
presentation

PP
presentatio
n

PP
presenta
tion

PP
presentat
ion

PP presentation
PP
presenta
tion

PP
presentatio
n

PP
presentation

PP
presenta
tion

PP
presen
tation

PP
presen
tation

ADSWIM Website articles (Com Team with PP) events events news news news events events news events news news evetns news news event

AdSWiM FB (Com team) 2 post PP
1 post
PP

2 post PP 2 posts 2 posts 2 posts 2 posts 4 post 4 post 4 post 4 post 4 post 4 post 4 post 4 post 4 post 4 post 4 post

AdSWiM Twitter (Com team) 1 tweet 1 tweet 1 tweet 1 tweet 4 tweet 4 tweet 4 tweet 4 tweet 4 tweet 4 tweet
4
tweet

4
tweet

4
tweet

4 tweet 4 tweet

AdSWiM LinkedIn (Com team) 1 post 1 post 1 post 1 post 4 post 4 post 4 post 4 post 4 post 4 post 4 post 4 post 4 post 4 post 4 post

EVENTS 

Major Events -KOM, FInal (Each PP)
kick off
UDINE

final
conferen
ce

Disseminations events ITALY (Each PP and PCM )

OGS TRIESTE
Ocean
Sampling Day
2018-2019

OGS
BioMa di
Miramare
, 23 luglio

https://d
rive.goog
le.com/o
pen?id=1
dxQCrbQI
YZ2RjcXX
TghE8vzp
a7H7bZb
C

OGS TRIESTE
NEXT/SHARP
NER
ANCONA
(reserchers'
night)

Festival Acqua
Venezia ,11
UNIUD /
Biocapma
11102019

AQUA FILM FESTIVAL
2020 Roma, 26, 27, 28
c/o Casa del Cinema,
Villa Borghese Largo
Marcello Mastroianni
1

GIornata
del mare,
Ancona 11
aprile
(guardia
costiera)
UNIMarche

Festival della
sostenibilità -ASVIS
/OGS TRIESTE
Ocean Sampling
Day 2018-20197 /
Arta Abruzzo -
Giornata
dell'ambiente con
le scuole

ESOF
TRIESTE 5-9
luglio /

Adrireef
Festival
Ravenna
(interreg
synergy)

CAFC-
Maratoni
na
UDINE/
OGS
TRIESTE
NEXT/SH
ARPNER
ANCONA
(reserche
rs' night)

Disseminations events CROATIA (Each PP and
PCM )

Workshops (Com Team and PP)

Vistor Program Italy (Com Team and PP) schools schools citizens
expert
s

Vistor Program Croatia (Com Team and PP) schools schools citizens
expert
s

MAGAZINE Articles Magazine production (Com team and PP)

Articles Magazine pubblication (Com team and
PP)

FLYER/LEAFLET Flyer/leaflet production (PCOM team)

Flyer/leaflet distribution (Each PP)

VISITOR KIT Visitors kit production (PCOM team)

BROCHURE Brochure production (Com team with PP)

Brochure distribution (Com team with PP)

VIDEOINFOGRA
PHICS 

Videoinfographics prodution (Com team and PP)

Videoinfographics distribution (Com team and PP)

MONITORING Monitoring and reporting (PCM and each PP)

Editorial plan draft 1. Link on drive 

https://drive.google.com/open?id=1qHx5AxiIkHim2rspWztjNv1TN3Sxut6B
https://drive.google.com/open?id=1dxQCrbQIYZ2RjcXXTghE8vzpa7H7bZbC
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Drive space

https://drive.google.com/drive/u/1/folders/1ojNDR62P1pSQL0p8nTvjdVq7dOi-gvQS
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Activity Timetable Link on drive: 

https://drive.google.com/open?id=1qjWZNJ2iEdIBx4SkE72dFtvFm3mU0Eos
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Via Galilei, 22, Udine, 33100 (Italy) 

adswimcommunication@gmail.com

+39 349 699 0658

www.italy-croatia.eu/acronym

PP 1 Municipality of Udine
U.o. Agenzia Politiche ambientali e 
gestione energetica
Agnese Presotto
Communication Manager 

CONTACT

LETTERA B sas for PP1 (Municipality of Udine)
Patricija and Marco
AdSWiM Communication Team  

via Stringher 12, Udine, 33100 (Italy) 

agnese.presotto@comune.udine.it

+39 0432.1272456

www.italy-croatia.eu/acronym


