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Meeting Agenda

14:45 – 15.00 Participants Arrivals _Welcome coffee

15:00 - 15:15 Opening of the meeting 

15:15 - 15:30
Project presentation _ General_dr. S. Susmel_

Di4A dep._University of Udine

15:30 - 16:00
Project Officier _ dr. M. Miletic_ 

Interreg V A Italy - Croatia 2014-2020 Joint Secretariat Regione Vento

16:00 - 17:15 PP presentations (5'each PP)

17:15 – 17.30 Coffee break

17:30 - 18:00
Project presentation_dr. S. Susmel_ 

Di4A dep._University of Udine

18:00 - 18:30
WP2_dr. A. Presotto_

U.o. Agenzia Politiche ambientali e gestione energetica_Comune di Udine

18:30 - 19:00
Approval of project Regulation/SC set up/scheduling of other 

meetings

19:00 Closing of the day

20:30
AdSWiM Dinner 

at Café Tomaso Via Prefettura

Meeting agenda – April 9th , Palazzo Antonini, Sala Gusmani Meeting agenda – April 10th Palazzo Antonini, 

8.25-8.30 PP presentation 

8:30- 9:00

WP3_dr. P. Del Negro_

Istituto Nazionale di Oceanografia e di Geofisica Sperimentale_

Ogs-Trieste

9:00 - 9:30
WP4_Prof. A. Annibaldi_

Dip. Scienze della Vita e dell'Ambiente_Università Politecnica delle Marche

9:30 - 10:00
WP5_Prof. R. Andricevic_

Faculty of civil engineering, architecture and geodesy_University of Split

10:00 - 10:30

Administrative and financial aspects_dr. M. D’Antoni_

Di4A dep._University of Udine 

and T&B Associati_AREA Science Park_Padriciano

10:30 – 10.45 Coffee break

10:45 - 13:30

Organization of Project activities (Sala Atti, Palazzo Antonini)

Parallel session for Administrative staff (Sala Florio, Palazzo Florio)

13:30 - 13:45 Light lunch

14:00 End of meeting

(Sala Gusmani )
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Meeting targets

 Communication plan organized with roles and contributions from each PP defined

 Project activities defined and interconnection among PP organized (first 8/10 months)

 Administrative issues elucidated

 Organization chart of the project approved

 Internal administrative documentation and procedure approved

 Partnership agreement checked and ready to be signed

(for private company: financial guarantee obtained or procedures on going)
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AdSWiM timeline

Partnership 

agreement

Partnership 

agreement

Project    

ON

Project    

ON

SUBSIDY CONTRACT

Signed March, 25th 2019

For the MA of Italy-Croatia CBC 

Programme, 

Silvia Majer, Director 

For the Lead Partner,

prof. Paolo Ceccon, 

Director of Department

2020

Today

2016 2017 2018 2019 2020

nov /2016 – aug /2018

Programme kickoff-Project preparation and evaluation Condition 

clearing

sept/2018 –

dec /2018
1/jen/2019 - 30/dec/2020

Project period

24 months of work

€ 2.035.703, 13 available for our 

activities
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AdSWiM challange

Protection and/or restoration of the receiving bodies of water/sea setting up a 

crossborder cooperation project, whose aim is to turn into a useful element any 

possible criticality coming from the drainage of treated UWW.

Protection and/or restoration of the receiving bodies of water/sea setting up a 

crossborder cooperation project, whose aim is to turn into a useful element any 

possible criticality coming from the drainage of treated UWW.

The Adriatic quality of bathing waters (BW) (EEA Reports 2016 on European bathing water 

quality) is generally high. But this quality have to be maintained and further improved.

The Adriatic quality of bathing waters (BW) (EEA Reports 2016 on European bathing water 

quality) is generally high. But this quality have to be maintained and further improved.

Critical situations in the Adriatic have been spotted out both near the urban areas or close 

to the rivers where wastewater is discharged after depuration (Piano Regionale di Tutela

delle Acque, Water Protection Regional Plan for FVG, Environmental Reports-Regione

Veneto.

Critical situations in the Adriatic have been spotted out both near the urban areas or close 

to the rivers where wastewater is discharged after depuration (Piano Regionale di Tutela

delle Acque, Water Protection Regional Plan for FVG, Environmental Reports-Regione

Veneto.

AdSWiM rationale

Unbalanced nutrients ratio, microbiological risk, pollutants discharged into the marine

environments represent a risk for both the hygienic quality of the bathing water and the

ecosystem stability

Unbalanced nutrients ratio, microbiological risk, pollutants discharged into the marine

environments represent a risk for both the hygienic quality of the bathing water and the

ecosystem stability
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AdSWiM 
approach-
cross-border

DPs Test of new biotech 
solutions to reduce the 

microbial load in 
treated WW
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 12 units from Croatia and Italy

 2 local authorities (Municipalities of Udine and Pescara)

 6 public research units (Uniud, OGS, Polytech. Marche, IC-CNR, Metris, Fgag)

 3 companies of water collection, treatment and supply (Cafc, VIK, Izvor Ploce)

 1 unit for regulation of the activities of providing health care, education (IPH)

AdSWiM consortium
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Project management  and coordination

Communications activities

Harmonization of the knowledges, project areas

modelling and mapping, activities planning

Innovative solutions in analytical, microbiological

controls and to treat urban wastewaters (UWW)

Technologies and strategies for managing DPs

guide lines definition and crossborders strategies

WP3

WP1

WP2

WP4

WP5

Adriatic sea

protection, by 

biotech and 

managed use 

of 

wastewater

AdSWiM

Project structure
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Welcome in Udine and 

thank you  for your cooperation!


