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Programme viz AASWIM intervention logic

Italy-Croatia CBC Programme is organised in 4 thematic priorities: increase the prosperity and
the blue growth potential of the area by stimulating cross-border partnerships able to achieve
tangible changes

M Blue innovation
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Programme
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Specific objective 3.3 : Improve the environmental quality conditions of the sea and coastal area by
use of sustainable and innovative technologies and approaches

Output indicator for priority axis 3 (3.3):
Environmental friendly technological solutions (and approaches)
implemented

Result indicator 3.3 : Quality conditions level of coastal bathing waters (according to the
dir.2006/7/CE)
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In synthesis, the aim of the project is to protect Adriatic sea with biotech and
managed use of wastewater and this aim fits with the overall Programme
objective
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AdSWiM:

Improve the environmental quality Optimization and Proposal for Settle and share models of DP
condition of the Adriatic sea by Biological parameters, analytical management, present regulations
managed use of treated WW devices, innovative treatments to efficiency assessment, feasibility
protect the bodies of water studies
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Cross-border protocols for
managed use of urban
treated wastewaters

Evaluation of the significance

of new biological parameters

in relation with chemical and
hydrogeological variables
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WP 3: activity 3.2

WP 4: activity 4.6

WP 5 : activity 5.1

WP 5 : activity 5.3

WP 3: activity 3.1
WP 4: activity 4.2
WP 4: activity 4.3

WP 4: activity 4.5
WP 4: activity 4.6

Modelling and mapping of the project areas

Analysis of the experimental data

Investigation on the cross-borders DPs technologies,
management strategies, transfer of knowledges

Joint and shared cross-borders strategies of WWT plant
management and legislative action proposals

Critical review and analysis ...

Nutrients and trace elements

Sensors for ortophoshate analysis

Survey of emerging pathogens /
Analysis of the experimental datar' : 4»
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Optimization and Proposal for Biological parameters, analytical devices, innovative treatments to protect

the bodies of water

WP 3: activity 3.1 Critical review and analysis ...

WP 4: activity 4.5 Survey of emerging pathogens_Data set

WP 4: activity 4.6  Analysis of the experimental data

WP 4: activity 4.4 Pathogens detection by innovative biosensors-based approaches

WP 4: activity 4.1 Innovative actions in WW treatments
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WP 5 : activity 5.1  Investigation on the cross-borders DPs technologies,

BRI O B e management strategies, transfer of knowledges
models to manage the
wastewater treatment plants WP 5 : activity 5.3  Joint and shared cross-borders strategies of WWT plant

management and legislative action proposals

WP 4: activity 4.6  Analysis of the experimental data

Feasibility studies to desing WP 5 : activity 5.1  Investigation on the cross-borders DPs technologies,
new concept DP’s management strategies, transfer of knowledges

WP 5 : activity 5.2  WWT process innovation and test of the optimized
AdSWiM solutions

WP 3: activity 3.1 Critical review and analysis ...
Proposal to custom check the
effects of the monitoring WP 4: activity 4.6  Analysis of the experimental data

plans to better respect the L. ' _
R N A WP 5 : activity 5.3 Joint and shared cross-borders strategies of WWT pl
management and legislative action pro
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Project outputs

Training and communication activity to disseminate the project results

Training activity to gain durability to the project results

Changes in behavior,
attitudes, perceptions,
knowledge, skills

Target groups
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AdSWiM project WPs and activities

Jan 1, 2019 WP 1_project manageinent and coordination Dec31, 2020
Jan 1,2019 1. zday-to-day management Dec31,2020
Jan 1,2019 1.3 steerin and monitorin o the project |m|ementat|on Dec 31,2020

Jan 31,2019 1.4finan :ial management Dec31,2020
Jan 31, 2019 WP2_ Comn unications acivities Dec31, 2020
Jan 31,2019 2.1start up activities Dec31,2020
Jan 1,2019 2.2 media ki : production Dec31,2020
Jan 31,2019 2.3 creation and r anagement of digital tools Dec31,2020
Jan 31,2019 o 2.deventsorganisation and participation Dec31,2020
EL N WPl E] WP3_Harmonization of knowledges...ad tivities planning gEUT-23 WLy L]
Feb1, 2019 Jul 31,2019
Feb1, 2019 Aug 30,2019
May 1, 2019 Aug 31,2019
Jan 1,2019 WP4_Innovative solutions... Dec31,2020
Jan 31,2019 4.1 Innovative a ctions WW treatements Dec31,2020
4.2 IAMD nutrients and trace elements Dec31,2020
Jan 1,2019 4.3 |1AMD sensors for ¢ rtohoshate anasis Dec31,2020
Jan 1,2019 ! innovative biosenosors ... Dec31,2020
Auf 1,2019 4.5 1AMD survey emerging pathogens Dec31, 2020
Jan 1,2019 WP5_Technologies and stre tegies for managing DP's... Dec31,2020
Jan 1,2019 Dec 31,2019
Jan 1,2020 Dec 31,2020
Jan 1,2020 Dec31,20
2019
Jan Mar May Jul Sep Nov Jul Nov :

_—

P> dec 2020

P> june 2019 june 2020
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April "19

PA signature and start of

e Indicators
e Documentations

e public procurement for externalization Jun/Jul 2019 demonstrating that all the

* |:E>urch§5|ngtplroce::.Iu.1c.es . ! Report 1° period: Procedures have been started

[ ] .
a);ze;:]n;@zisafsoff,F',V;(;ae;»f'jci'zi::s ne KOM report . Purchasmg.check: advance or
support inside to the consortium?? Communication cost commitements

* mapping and modeling with cross plan Reg n
border networking (3.2) Experimental /° Shared protocols or cross-border \

e the survey of the DP technologies (5.1) plan procedures to perform sampling and

¢ Innovative actions inWW treatements . analysis
(4.2), Future Meetings * Shared knowledges about the rules

e sensors for orthophoshate analysis adopted at local level to control the
(4.3), qulity of Dp’s discharged

e pathogens detection by biosensors * DP technologies (5.1): First document
(4.4) about the shared strategy of work

e [nvestigation on Dp technologies organization-definition of the
cross-border (5.1) common points of interest to analyze

e Revision of the existing data (3.1) both for technical and for legal (local

\ / WW regulations) aspects
» Contact and/or steps to obtain -
permission to access to data (for
activity of revision / harmonization)

— ’k started up
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Documentation for public
procurements for externalization
done

* public procurements fo
externalization done

:Ta rget date e 2° meeting .....

. e purchasing procedures 2° Report Documentation for purchasing
October’19 in progress b i rocedures done and/or for these in \

e Experimentals activities | Declem =l progress checked >
in progress (3.1, 3.2, 19 ynthesis of the 2° meeting done /
4.1,4.2,4.3,4.4,4.5, Report for WP3
5.1) Report for others activities, allin

e Start of activity 4.1.2, progress in collaboartion with Wp -~
5.2 leaders (details about deliverables

from each PP)

Training activities
Communication acitivities
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3° Report
Target Dat’e\ ( -

April 2020 @' June 2020

“ 4° Report

Target Dat,e\ ( Dec 2020
Sept 2020 ' Project
' Closure
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WP 1: project management

-Project Management team:

LP: Sabina Susmel, FM: Marinella D’Antoni, CM: Agnese Presotto
General Assembly

Each PP should adopt this same organization (p/ease fill asap the
12 members, one for

the Lead Partner and
-General assembly : as described in General Assembly Rules of one for each project

excell file you received)

partner, each having

one vote for decision
-Steering committee: as described in General Assembly Rules of making

Procedure to be adopted to the PP

Procedure to be approved to the PP
Steering

-Meeting every 6 months or additional meeting if requested as Committee

described in General Assembly Rules of Procedure composed
by the LP
DRAFT CALENDAR
and WP
2"d meeting October-November 2019 in Croatia Zadar? leaders
3rd May-june 2020 in Italy Marche/FVG?

4th
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Before To finish

v" Remember to fill up the excel file: we need to have a project manager, financial manager

/communication manager for each PP

About PA signature-When?

v' Waiting for the conclusion of partner change procedure

v" Minor changes procedure to correct the legal representative for VIK and for Izvor Ploce

v" Someone of you ask to slightly modify a line of PA we are doing the necessary checks

Approval for

" Project Management Organization: GA: 12 members (LP+ 1 for each PP) involved in the decision
making process, SC: LP + WP leaders to support LP in promote the project implements, in identifying
any risks, in the networking activity among PP.

= GA Rules and procedures : We did not receive any particular comments about this document (we

have to correct LR for VIK and Izvor Ploce)

= Draft of Meeting Scheduling: 2" Oct-Nov. 2019 In Croatia Zadar(?), 3™

Sdthmeeting for project closure in Croatia Split (?) Nov-Dic. 2020
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Thank you for your attention
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