
AdSWiM
WEBSITE AND 
SOCIAL MEDIA

Deliverables 2.3

www.italy-croatia.eu/adswimEuropean Regional Development Fund



 
Project Details:   

Priority: 3.3 Environmental and Cultural Heritage 
Duration: 01.01.2019- 01.01.2022 
Coordination: University of Udine 

Funding: € 2,035 MLN from the European Regional Development Fund,  
€ 305.355 from National co-fund 

 

European Regional Development Fund  

 
 

www.italycroatia.eu/adswim  
 

 

 

Deliverable 2.3 Creation and management of digital tools for each PP  

 

A)  WEBSITE  

The ADSWIM project website was opened in 2019 and it has been  regular updated with news, events and materials as 

per the editorial plan. The website and all social media headers were created following a common integrated 

campaign “DoyouSea?” with a man, a women or children laying on a cactus swimming mattress.  
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All partners also presented the project on the institutional websites already in the first semester of the project 

activities and are sharing the news on the corporate sites:  

 

 
 

ADSWIM on the Partners' websites  

UNIUD 
https://www.uniud.it/it/ateneo-uniud/ateneo-uniud-organizzazione/dipartimenti/di4a/allegati-
banner/adswim-project/adswim-project  

Municipality 
UDINE  

https://www.comune.udine.it/servizi/ambiente-ecologia-animali/progetto-adswim  

CAFC  https://www.cafcspa.com/    

INOGS https://www.inogs.it/it/node/1592  

UNVPM 
https://www.univpm.it/Entra/Ricerca/Ricerca_Europea/Altri_programmi_europei_e_internazionali
/Altri_progetti_ricerca_finanziati_fondi_europei  

IC CNR http://www.ic.cnr.it/ic4/en/adswim/  

Municipality 
Pescara http://www.comune.pescara.it/internet/index.php?codice=1026  

ZZJZZ https://www.zjz-zadar.hr/hr/programi-i-projekti/AdSWiM/772-ch-0  

IZVOR PLOCE 

https://www.izvor.com.hr/index.php/component/k2/item/167-adswim-%E2%80%93-upravljano-
kori%C5%A1tenje-pro%C4%8Di%C5%A1%C4%87enih-komunalnih-otpadnih-voda-radi-kvalitete-
jadranskog-mora.html  

 
https://izvor.ploce.hr/2020/01/15/adswim-upravljano-koristenje-prociscenih-komunalnih-
otpadnih-voda-radi-kvalitete-jadranskog-mora/  

VIK SPLIT https://www.vik-split.hr/eu-projekti/projekt-adswim-interreg-italy-croatia  

METRIS 
CENTAR 

https://www.centarmetris.hr/eu-projekti/aktualni-projekti/managed-use-of-treated-urban-
wastewater-for-the-quality-of-the-adriatic-sea-adswim  

UniSPLIT-FGAG http://gradst.unist.hr/eng/research/projects/interreg-projects  
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B) Social profiles and MEDIA:  

In 2019, 3 FB profiles were activated:  

a) @adswimproject: 224 followers by 30/09/2021 https://www.facebook.com/Adswimproject/ 

 

b) @Adswim_UNIVPM related to partner UNIVPM with 118 followers by 30/09/2021 

https://www.facebook.com/Adswim-Univpm-103770344302029 
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c) @Adswim-Ic-Cnr, related to the IC-CNR partner with 117 followers https://www.facebook.com/Adswim-
Univpm-103770344302029 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All three profiles work synergistically and are managed and coordinated by LETTERA B agency for the entire duration of 
the contract.  

An average of 8 monthly posts per profile are published and about 100 followers per profile are reached. All three 
profiles today are united and coordinated by the covers of one of the three “DoyouSea? Campaign” images.  

They are the main information channels for the general public, with links to newspapers, international and local groups, 
partners and individual employees, collaborators of the partners who have been invited to support the posts and 
publications. 

Again, the coordinate images of our Campaign “DoyouSea?” characterise all social media profiles, headers, avatars and 
posts:   
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TWITTER social media channel @adswimproject, https://twitter.com/AdswimProject 

Was opened in 2020 and has reached 142 followers, mainly dedicated to the target including the FVG Region 

Environmental Policy councillor as well as all our partners and national and regional agencies. Following the editorial 
plan, an average of 4 tweets per month are published and up to 10 tweets per month during the lockdowns were 
produced. Twitter mainly groups the media, other Interreg projects and scientific realities with similar themes. 

 

 

YouTube channel AdSWiM. 

Was opened in 2020, 
it collects video 
infographics and 6 
playlists created to 
collect material 
related to partners, 
media presence, 
thematic videos, 
events and the link to 
the program. It has 10 
subscribers but 4 of 
our video products 
has reached almost 
200 views so it is quite 
a success.  
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The most powerful project social media is LinkedIn. Our  profile @adswimproject 

https://www.linkedin.com/in/adswimproject/ gathers 608 professionals, of which 80% are technicians and 

operators in the sector at national level, both Italian and Croatian, 10% are media and the remaining 10% are experts 
and influencers in the WWT sector. It is an important database for the training and technical workshops, as well as for 
the dissemination of the guidelines and protocols implemented by the project. In media, according to the editorial plan 
we post from 4/5 post per month. We also have published 3 articles and 1 document on linkedin and we are part of 4 
thematic groups on wastewater management where we regularly post and participate.  
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The social media activity is centralised with the responsibility that belongs to PP1 (Municipality of Udine). 
Each post tags people and all project partners. Many experts form partners’ staff are part of our group.  Each 
post published on social media produces a good percentage of views and sharing. Here are some examples:  
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Partner of the European Project "ADSWIM": University of Udine (lead partner), CAFC - Friuli Centrale Aqueduct 
Consortium, OGS - National Institute of Oceanography and Experimental Geophysics, Polytechnic University of 
Marche, IC-CNR, Crystallography Institute - National Council of Research, Municipality of Pescara, IANPHI - National 
Institute of Public Hygiene of Zadar (HR), Izvor Ploče Consortium of Dubrovnik (HR), ViK Split Water Management 
(HR), Metris Centar za Istraživanje Materiala Istarske Županije (HR), University of Split (HR).  

Further information: adswimcommunication@gmail.com  

Social media management: LETTERAB for PP1 
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