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Abstract

SUSHI DROP SUstainable fiSHeries with DROnes data Processing is a project financed by European
Union through the Interreg Italy-Croatia Programme. The project aims at enhancing knowledge
on accurate and non-invasive methods for mapping the marine ecosystems of Adriatic Sea, in
order to assess environmental status of habitats and fish stocks population as reliable and up-to-
date information about the state of marine resources are essential to support sound
management decisions.

The most important goal of SUSHI DROP is to better understand the sensitivity of the habitats to
fishing pressures and to design and implement more effective marine management plans. SUSHI
DROP evaluates the adoption of drones (UUVs - unmanned underwater vehicles) equipped with
sensors to monitor physical, chemical and biological features. In particular, acoustical and optical
technologies will be employed as a non-invasive mean to assess fish stocks population.

The findings of the opto-acoustic surveys will be compared with classical procedures based on
fish sampling and to assess the accuracy in deriving single-species abundance indices (in numbers
or weight) for direct input into stock assessments. The data gathered during the project will be
collected in a Geographical Information System known as GIS.

It will serve as an open database for collecting, maintaining and sharing the scientific data
acquired by the UUVs and as a useful resource in further research and preservation of the
biodiversity of the Adriatic.

The partnership of the project has been able to pool all skills and competences of relevant
institutions in order to achieve the set of project results, having the capacity to create strong
links to target groups addressed by the project.

This document is the deliverable D.2.4.2. Mid Term Conference report and shows, the contents
and the presentations of this relevant seminar held to present the intermediate results of the
project, organized jointly with the INNOVAMARE project on April 27 and 28 in Zadar and online.
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The Mid-term Conference of the SUSHIDROP Project

The Mid-term Conference has been organized in Croatia by PP5 - Split and Dalmatia County in
cooperation with PP1 - Institute of Oceanography and Fisheries (loF), PP4 — Association for
nature, environment and sustainable development (SUNCE). The conference was targeted in
particular to the fishermen and environmental associations and research institutes potentially
interested in developing biodiversity-monitoring systems based on UUV.

The conference “Innovative Solutions for the Sustainability of the Adriatic Sea” wa organized
jointly with the INNOVAMARE strategic project and on Tuesday, April 27 and Wednesday, April
28, in Zadar and online, due to Covid2019 restrictions.

The InnovaMare project is designed to develop and establish a model of the innovation
ecosystem in the field of underwater robotics and sensors for the purposes of monitoring, control
and surveillance of pollution in the Adriatic Sea. The SUSHI DROP project deals with the
development of custom drones (UUV technology) with acoustic equipment and optical
technology, and for the development of non-invasive methods of environmental habitat
assessment, fish stocks and general monitoring of marine ecosystem biodiversity in areas where
classical sampling is not possible. One of the main challenges of the InnovaMare project is to
increase the efficiency of innovation activities in the relevant areas of the blue economy - by
increasing the transfer of knowledge within the area of cooperation. The aim of this cooperation
was to combine knowledge, experience and information from the strategic and operational level
with the aim of developing new innovative solutions through the innovation ecosystem with a
mission on the sustainability of the Adriatic Sea.

The focus of this event was to bring together stakeholders as decision-makers at the national,
local and regional level as well as the scientific research community and open a discussion on the
development of innovative solutions through the innovation ecosystem in the blue growth area.
On the first day, April 27, 2021, emphasis was on placed on the InnovaMare project and
importance of decision makers in creating and sustainability of the innovation ecosystem as well
as the importance of availability of funding sources in the development of new technological
products and services for the preservation of the Adriatic Sea.
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The second day, April 28, 2021, was dedicated to the results of the SUSHI DROP project and the
development of adapted drones (UUV technology) with acoustic equipment and optical
technology for the development of non-invasive methods for assessing the state of the
environment, fish stocks and general monitoring of marine ecosystem biodiversity. Further,
examples of good practice showed the importance of technology in the tradition of fishermen
and the preservation of the Adriatic.
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INNOVATIVE SOLUTIONS
FOR SUSTAINABILITY OF ADRIATIC SEA

Focus of this event is to gather stakeholders as decision makers on national, local and regional level as well
as scientific-research community and to open a discussion on development of innovative solutions thru
innovation ecosystem in blue growth area. This event is organized together by strategic project Innovamare
and project Sushi-Drop that are both financed by Interreg program Italy-Croatia.

Aim of this collaboration is to combine knowledge, experience and information both from strategic and
operational level with aim on development of new innovative solutions thru innovation ecosystem with
mission on sustainability of Adriatic Sea.

Event will be organized as offline & online event. Some of the speakers and participants that are available
will join us in Zadar and other will join us online.

Day 1 — Tuesday 27 April

10.30-10:40 | Welcome speech and Introduction to the agenda of the event

10:40-10:50 | InnovaMare project and Sushi Drop project video

10.50-12:15 | ROUNDTABLE 1:

»How decision makers and policies can support development of innovation
ecosystem?”

(moderator: Mateo Ivanac, InnovMare project manager, Croatian Chamber of
Economy, Lead Partner of InnovaMare project)

1. dr.sc. Tomislav Rados, Vice President for Industry and Sustainoble
Development, Croatian Chamber of Economy

Josip Bilaver, State secretary, Ministry of Sea, Transport and Infrastructure
Sime Erlic, State secretary, Ministry of Regional Development and EU Funds
Goran Pauk, County Prefect, Sibenik-Knin County

Bodidar Longin, County Prefect, Zadar County

Ante So3i¢, prefect deputy, Split Dalmatio County

I I

European Regional Development Fund 6



W

‘ Italy - Croatia

( inlerrey

SUSHI DQOP EUROPEAN UNION
iLerrey iwiteirreyg
) Italy - Croatia Italy - Croatia
EUROPEAK LMBOK E\ JSI‘| :J _'“_\F' EURGPEAN LINMIN
12:15-13:00 | Presentation and discussion
EU funding opportunities for development of innovative solutions in blue growth
sectors!

1. Marija Rajokovic, Head of Sector for financial monitoring and strategic
reporting, partnership dialogue and coordination of fulfillment of conditions
that enable the implementation of EU funds, Ministry of Regional
Development and EU Funds

2. dr. sc. Viatka Godinic Mikulé&ic, National Contact Point for Food safety,
sustainable agriculture ond forestry, marine, maritime and inland water
research and bioeconomy HORIZON 2020, Agency for Mobility and EU
Programmes

13:00:14:00 | Break
14.00-15:30 | ROUNDTABLE 2:

« The role of science in generating a stronger innovation ecosystem”
(moderator: Edvard Tijan, PhD, University of Rijeka, Faculty of Maritime Studies)

1. Petra Karanikic, PhD, Assistant Professor, University of Rijeka, Department
of Biotechnology

2. Frane Sesnic, Director — Zagreb Innovation Centre ZICER

3. Goran Vukeli¢, PhD, Vice dean for research, University of Rijeka, Faculty of
Maritime Studies
Nebojsa Stojcic, PhD, Vice rector for business affairs, University of Dubrovnik

5. Stavros Kalognomos, Executive Secretary, Balkan and Black 5ea Commission

6. Elena Andonowva, Policy Officer, EU Commission, DG Joint Research Centre
(IRC)

7. Prof. Dr. Nikola Miskovic, Vice Dean for Research at University of Zogreb,
Faculty of Electrical Engineering and Computing, Head of LABUST

8. Sasa Aksentijevic, PhD — Aksentijevic Forensics and Consulting

9. Josip Rukavina, Vectrino ltd.

10. Lovro Maglic, PhD, director, Center for Maritime Technologies, University of
Rijeka, Faculty of Maritime Studies

11. Nikola Balic, University of 5plit, Head of Department for science ond
innovation
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15:30-15:45 | Coffee break
15:45-16:20 | Presentation and discussion
Best practices and newest technological solutions in maritime sector?
1) GALO INDUSTRIES j.d.o.o.
2] Geolux d.o.o.
3) SeoCrosj.d.o.o.
4) CBRO project

16:30-16:45 | Questions&Answers
16:45-16:55 | Portrait, life and energy of the Adriatic

Day 2 — Wednesday 28 April

10.00-10.10 | Introduction to the agenda and rules for participation-Martin Bucan, The County
of Split and Dalmatia

10.10-10.20 | Introduction to the SUSHIDROP project

Luca De Marchi, Alma Mater Studiorum -University of Bologna, Department of
Electronics, Computer Sciences and Systems

10.20-10.25 | SUSHIDROP UUV/ROV

Systems and Control Engineering

MASSIMILILIANO MENGHINI, Alma Mater Studiorum-University of Bologna,
Department of Electrical, Electronic and Information Engineering

10.35-10.50 | Cabled deep sea acoustic observatories: Science and technological applications
GIORGIO RICCOBENE, PhD, Laboratori Nazionali del Sud-INFN

10.50-11.10 | Marine robotics, sensors ond environmental monitoring equipment-market
requirements and their widespread application over the next decads

Alan van BlaZekovi, director, PRIMOTRONIC d.o.o.

11.10-11.20 | The sea through the fisherman's eyes

Joiko Pedisi¢, Fisherman, Croation Chamber of trades and crafts, Sibenik-Knin
County

11.20-12.00 | Questions&Answers

12.00-13.20 | Break

13.30-12.40 | Portrait, life and energy of the Adriatic

Ivana Miletic, Artist, Member of the International Federation of Photographic Art
13.40-13.55 | Southern Adriatic Biodiversity Conservation

Aleksandar Joksimovic, director, Institute of Marine Biology, Montenegro
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13.55-14.10 | Mediterranean marine protected areas-examples of good practises

Mosor Prvan, WWF Adria, Marine Program Manager

Danijel Kanski, WWF Adria, Marine Program Manager

14.10-14.30 | Protection mechanisms of biodiversity conservation in ,, Jabucka kotlina”

doc.dr. Igor Isajlovic, Laboratory of Fisheries Science and Management of Pelagic
and Demersal Resources, Institute of Oceanography and Fisheries

14.30-14.50 | Invasive species in the Adriatic

prof.dr.sc. Jakov Dulcic, Laboratory for Ichthyology and Coastal Fishing, Institute of
Oceanography and Fisheries

14.50-15.00 | The importance of seagrass in climate change mitigation and adaptation

Ivan Sekovski, UNEP MAP PAP/RAC, PhD in Marine and coastal management
15.00-15.30 | Questions&Answers

European Regional Development Fund 9
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Some of the speakers participated in presence, while other join the Conference via Zoom. The
agenda of the Conference was also shared by means of a dedicated newsletter and the
programme was available in the three languages (Italian, Croatian and English) to facilitate the
involvement of local stakeholders.

A Press conference was organized to present the event and an ad-hoc press kit prepared jointly
with the Innovamare Project.

Press kit delivered
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Konterencia za medije
,Potpisivanie Pisma namjere 2 uspostava Gentra zvrsnosti u podvodnoj raboticl |

Datum i vrijeme: 27. travnjs 2021, 10 ssti
Lokacija: Hate! Kolovare, Zadar
Predvideno trajanje: pols ssta

INSTITUCIJE POTPISNICE PISMA NAMJERE

+ Hrvatska gospadarska komora
+ Sibensko-kninska Zupanijs, Goran Pauk — Zupan

« Fakultet elektrotehnike i radunarstva, Sveutiliéte Zagreb
+ Institut Ruder Bo3kovié

Govornic:

+ Tomislav Rado? - potpredsjednik HGK za Industriju i odriivi razvoj

+  Goran Pauk - Zupan $ibenske-kninske 2upanije

+ Nikola Miskovié — Prodekan za znanost Fakulteta elektrotehnike i ragunarstva,
Sveutiliste Zagreb

+ Nedo Vrgoé - Ravnatel] Instituta za oceanografiiu i ribarstvo Split

+ Mateo Ivanac - Voditel] strate3kog projekta InnovaMare

PRISUTAN

+ Neven Cukrov, Institut Ruder Boskovic - Vi znanstveni suradnik i voditelj morske
postaje u Sibeniku

Scenari

Uvodna obraéanje moderatora — 1 minuta

Paktovan pracstavnici medija, zahvaliuiem na odszivu na denedniu konferenciiu s medie. Dobar
dan i dobrododli na kenferenciiu za medile posveéene Okruglom stolu / Konferencij
Inovativna rjedenja za odréivost Jadranskog mora koja je organizirana u suradnii sva
projekia u okvinu Interreg Programa Haliia Hrvatska, strateskog projekta InnovaMare i
projekta SUSHI DROP koji ¢e se danas i sutra odrati u Zadru

Sa zadovoljstvom pozdravijam sve nazocne, potpisnike Pisma namjere za osnivanje Centra
izvrsnosti za podvodnu robotiku | senzoriku, predstaviike projekinog tima, predstavnike
medija, ostale nazoine te zahvaljujem na dolasku | sudjelovanju
Dozvolite mi da presdtavim ovoje nazoine predstavnike imstitucja potpisica Pisma
namjere
Pozivam g. __..da nam se obrate
Tomislav Redof - potpredsjednik HGK 2a Industrity | odrn razvo)

2. Goran Pauk — Zupan Sibensko-kninske Zupanije
3. Nikola Miskowé — Prodekan za znanost Fakulets elekirotenrike i ragunarstva, Sveusilite

Zsgreb
4. Nedo Vrgoé —~ Revntel Instituts 28 oceancgrsfiu i ibarstve Spit

Matee vanac — Veditelj stratedkog projekta Innovalare
G Radok, g Pauk. g. Miskovié, g. VrgoZ, izvolite
Quradanie govomika — 3-8 minute

Moderstor
Zahvaljujem se . Radodu, Pauku, Miskoviéu i Vigotu

Moderator
Zahvaljujem se svim sugovarnicims,

Potovani predstsvnici medijs, fjubszne molim Vais pitanjs ze dans3nje sugovorike
Pitanja medije ~ 10 minuta
Modertor

Zahvaijujem joS jednom na odszivu ne konferenciiu za medie
| pozivam \as ds nam se pridrufite ova dva dans na ovom dogsdsju keji je dostupsn i online i

podrite nes u ofuvaniy mors.
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SUSHI DROP PROJEKT L. 5to je SUSHI DROP? - 5 . a

Trajanie projekta 01012019, - 30.12.2021.
Ukupna vrijednost projekta: 171l €

134 il €

PARTNERI
GP - Alma Mater Silgrumy— Laberatorij morske biolagije i ibolova u Fanu pri Sveuilitu u Bologni
(m

Udruga za prirodu, okoli3 | odrivi razvoj ~ SUNCE (HR)

Splitsko-dalmatinska Zupanijs (HR)

Institut 22 oceanografiju i ribarstva (HR)

SUSHI DROF je akronim naziva SUstauaaie [Stieties 1,08 Q085 dato Frocessing odnosne Odriivo

fibarstva uz prikuplianie podataks dronavims. Rije? s o projsktu kaje se finandira iz programa

prekosreniéne suradne Injerisg fteliz-Hruatska te zo cil] ima zitity bioraznolikosti, uvodenie

monitoringa morskog stanidta uz pomoé dronove s posebnim naglaskom na tedko

dostupna podrutja (uelike dubine i hridi, podrutja koja su rizifna z2 ronioce] te osigurati dostupnost
i i stvenici, istrazivadi....

2.Koja nova tehnologia se razvija u sklopu projekta?

U sklopu SUSHI DROP projekta talfjanska — hryatski istrativadii tim razvija podmorski dron te
implementacija senzorskog sustava baziranog na U tehnologill (LNRRARS SOURRYAREC YERICISs |

a.zaftoje

Politike posebne zaitite odredenin podruéja od pretjerancg izlava donase se temeljem padatake o
stanju morskih staniéta i ibljin stokova. § prciznijim podscima tameljem kojin se te odluke doncse
imat ¢emo i kvalitetniiu polithku odriivos ribarstva i boliu zsftitu bioraznclikosti relevantnin
ekosustava

. Gelje ce dobiveni podaci biti dostupni?

Pouzdane i afurirane informacije o stanju morskin staniéta Kjuéne su 22 donogenje odiuka o zaftiti
znacainih ekelaiki podrudje i 28t ée se u sklopu prajekts SUSHI DROP implementirati | platiorma
atvorenog tips: geagrafski informaciiski sustay (6] u kojoj e se prikupliati | razmjeniivari dabiveni

R Mitgte~ 05l kanami riars (1) . ARonomATh posvasnin ureaaga) kef vustitan  opin podaci. Bsza podataka bit ce dostupna Etrafivalima, neviadinim organizacjama, subjektima
alnz iniciativa 22 fibarstva , Costa 3 " odvon A * N e odluks | sadriavat e pri .
” GelTRRLr stniéta na vetim dubinama. Projekt postavlja novi standard u praksi maniteriiania. nadzors morske. T

RONTAKT 2 MEDIISKE 1ZIAVE O PROJEKTU | KONFERENCUI
Katarina
Katarin: suta@dsimaciia.fr ; 095 8285312

aspilotna gaplial kefs £ u sebi integriratl najsuyremeniju optidku | skustiEnu tehnologiy,
opremijenz sustavom vodenjz, kentrale | navigadije beziranim na inovativnim lgaritmima kaji
dopuitsiu semostalne istrativanje, bez ljudskog nadzora, 3 modularna arhitektura padréava brzu

Projekt je osmilljen 5 ciljem unaprederja znania o precinim i neinvaznim metodama mapirenia
mrsiih staniéta, adnosno pracenjs i procjene stanja morskog okelida, indeksa brojnosti ribe te
‘optenito ARRRHSBIALIRRERIIGSH | skosistema mora

FONTAKT ZA MEDUE: prilagodbu na konfiguraciju morskog dna. Dron ce imati kepacitet samostalnog istrafivania u trajanju
Laura Viskovié 1o Sect i, ma clubinama metora . Kada e dron biti spreman za upatrebu?
Iaurs viskovie@promoplan hr ; 099 2585807 1o st ati 2 dubinama co 300 met

Kortzke gilzvnog partnara:
Luca De Marehi
Ldemarchi@unibo.it

{ European Regional Development | T 1
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Media involved:

T

2. Koj 2 staniita?

Suvremenci tehnlogili na pedrudiu podvodne robatike | seRRRike.ima sve veds upotrebu kontrale |
nadzors oneiiéenjs i staria ribljeg & e trod

morsih staniits, smanjuje rizik kojem su se do sad izlsgali roniodi prilikom uzorkovanja rive, = |
dobivamo precizniji indeks ribljeg fonds. te neusporediv kualitetrije procens bioraznolikosti u
pocrui 2 i bens koja su do sada e za roriose
vt | tefko Gostupna. Upotrebs suvremens tehnologlje olskdat ¢e donotenje odiuka o upravlany
Jadransiim morem, s posebnim nagiaskom na poltike keje se adnose na ribarstvo i Kiimatske

pramizne.

b

o
i trabao imati u Splity, krajem swibnjs ove godine, potom Ce bit testiran u slatko] vodi u ftlii 3 o
= jaikranutiu ananstvenih institucija, partnera u projektu
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A wide campaign was set up for the promotion of the Conference by means of dedicate
newsletter and project social media:

Facebook: https://www.facebook.com/SushiDropltalyCroatia
Instagram: https://www.instagram.com/sushi.drop.project/
Linkedin: https://www.linkedin.com/showcase/sushi-drop/
Twitter: https://twitter.com/sushidropprojel?lang=en

At relevant regional radio station and web portals it was carried out direct advertising of the
conference via radio jingles from 19 to 26 April, 2021 and web banners in the period from
March 27 to April 26,2021. Total banner reach per page was 593 481. 5 project videos were
produced. Three of them show technical activities and interviews of scientist and stakeholders
involved, and two videos show a two-day midterm conference. All the video produced are
available on the SUSHIDROP youtube channel:

https://www.youtube.com/channel/UC5E0Zi03omkWs4mo3B3G-CA/videos

European Regional Development Fund 12
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Translation service was available in English and Italian to allow a wider stakeholders
participation and engagement.

The presentations of the SUSHI DROP SESSION

Buéan Martin, on behalf of the Split and Dalmatia County introduced the session of the
Conference dedicated to the SUSHIDROP project. He welcomed the participants and the
speakers. Some of them attended the meeting in presence while others were connected on-line.

European Regional Development Fund 13
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Luca De Marchi and Massimiliano Menghini from the University of Bologna - Department of
Electrical, Electronic and Information Engineering "Guglielmo Marconi" (Lead Partner of the
project) showed in detail the SUSHIDROP DRONE main features. The UUV-based system will
allow to monitor the environmental status and estimate fish abundance indices in Marine Areas
characterized by rocky reefs and deep waters, in which the classical fish sampling procedures are
ineffective or inapplicable. They also gave details on the phases of Drone development
(Preliminary design, Functional Design, Prototype design and Final Design) and on the main
subsystems and components to handle specific activities.

They gave details on the Navigation, Guidance and Control Subsystem (NGC), on the Scientific
Payload meaninig all the components designed for the geophysical, biological and bio-marine
characterization of the Adriatic Sea and on the Ground Station System. The Ground Station
Systems allows communication, supervision and guidance of the drone during the missions. It
allows to monitor the mission phases and the health status of the drone. Via the ground station
is possible to command the drone using two modes of guidance: Remotely operated (ROV Mode)
and Autonomous operated (AUV Mode).

They also showed the roadmap of the surveys with the drone that will be conducted in selected
study areas in Croatia and in Italy.

e , =
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Giorgio Riccobene from the National Institute for Nuclear Physics (INFN) - Southern national
laboratory (Catania) gave a presentation focused on the Cabled deep sea acoustic observatories
and provided some examples and good practices which can provide unprecedented possibilities
for marine science and technology Acoustic data are relevant for MSFD/EU and Marine Spatial
Planning.

G. Riccobene
Istituto Nazionale di Fisica Nucleare
Laboratori Nazionali del Sud, Catania

Cabled deep'sea acoustic observatories:
science and technological applications

SUSHI DROP and Innova Mare Interreg Italy Croatia meeting

Alan Ivan Blazekovi¢, CEO of Primotronic, presented some solutions to monitor sea changes by
means of marine robotics and sensors which can monitors many parameters and how market is
going to evolve in the next decades (long-term monitoring).

o

PROTECT THE
ENVIRONMENT

UNDERWATER

TECHNOLOGIES
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Josko Pedisi¢, fishermen and representative of Croatian Chamber of Trade and Crafts gave an
interesting example of diversification since he is practising for a part of the year tourist trawling
that has less impact on the resources (being just a “demonstration” for the tourist) and at the
same time can guarantee an income for the fishermen. Also it produce an effect on the
prolongation of tourism season and raise awareness on fishermen life and culture.

Further, the moderator introduced a video for the SUSHIDROP project produced by Ivana Mileti¢,
Artist, Member of the International Federation of Photographic Art. The title of the video:
“Portrait, life and energy of the Adriatic”

Video is available on the following youtube channel link:

https://www.youtube.com/watch?v=1VUBNy2vIgk

After a short break, presentations continued with the contribution of Aleksandar Joksimovi¢,
director, Institute of Marine Biology, Montenegro which presented the recently established
(2020) Center for Adriatic Biodiversity Conservation “Aquarium Boka” as organisational unit of
the Institute of Marine Biology, Kotor, Montenegro with two sub-units: marine aquarium and
rescue.

The Center provides for the following services:
Research:

eAguarium scientists advise seafood companies on methods to enhance the sustainability of
commercial fisheries and trade.
*The Aquarium is hosting various research programmes on the Adriatic wild flora and fauna.
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eThe Aquarium collaborates with partners around the world to protect marine ecosystems and
establish marine protected areas.

Education

*The Aquarium Boka showcases the diversity and importance of marine wildlife with particular
focus on the Adriatic Sea.

eThe Aquarium Boka tanks inspire visitors with the beauty and complexity of marine ecosystem
through replication of various marine habitats.

eAquarium educators lead a nationwide initiative on climate change and inspire future Adriatic
Sea protectors with hands-on programs such as Boka Discoveries Camps, mainly summer camps
for students in marine biology

Conservation

eRescue Centre leads national and regional efforts to rehabilitate and release endangered
species.

eRescue Centre rescues endangered sea species

*Breeding and reintroduction programmes for species otherwise endangered or extinct in the
wild

t is expected that services of the Center for Adriatic Biodiversity
Conservation “"Aquarium Boka” will enable achievement of the se
goals:

Building public awareness and action;
Protecting aquatic species and habitats;
Advocating for conservation solutions;
Serving as role models; and

Moving people to act on behalf of the marine species we seek to
protect

Ly AN TR A W R

Mosor Prvan, representative of WWF Adria and Marine Program manager shared some
examples of good practices concerning Mediterranean marine protected area and the most
relevant point to make MPAs show the reserve effect:

- Enforcement,

- Management Plan
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- Fishermen on the management board and fishermen engagement actions
- Activities promoting sustainable Fishing

MOSOR PRVAN
WWWF ADRIA MARINF PRORRAM MANAGFR

Igor Isajlovié, from the Laboratory of Fisheries Science and Management of Pelagic and Demersal
Resources, Institute of Oceanography and Fisheries in Split and partner of the SUSHIDROP
project gave a presentation of the Protection mechanisms of biodiversity conservation
implemented in ,, Jabucka kotlina”, one of the most valuable marine areas of the Adriatic sea.

|
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Jakov DULCIC, professor at the Institute of Oceanography and Fisheries focused his speech on
the invasive species in the Adriatic Sea underlining that the impact of successful colonizators on
the native communities in the Adriatic Sea is unknown yet. However, the relatively fast pace of the
invasions suggest that their effects may become relevant soon. He showed pictures and
characteristics of non-Mediterranean fish species recorded so far in Adriatic Sea

At the end of the session Ivan Sekovski, , PhD in Marine and coastal management, from the
UNEP MAP PAP/RAC gave information on the importance of seagrass in climate change mitigation
and adaptation and shared objectives and results reached by the AdriAdapt project.

Conclusions

The Mid-term Conference of SUSHIDROP gave at first an overview of the first results of the
SUSHIDROPO Project underlining the potential of marine robotics and underwater drone to
monitor the biodiversity and collect relevant data in a non-invasive way to improve the
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management measures in the Adriatic Sea. It has been also very useful to exchange views and
best practises with Institutions in charge of MPAs management and with other scientific
Institution from the Adriatic and Mediterranean area which are working on the preservation of
the marine ecosystem. Further, it has been underlined the need to involve in the whole
process the fishermen since the planning phase.

33 participants attended conference in live. Also, we had 326 registrations for conference online
participation and over 500 individual users. Registration of the conference is available at the
following link:

https://www.youtube.com/watch?v=nBqCWbDwvB0&t=7172s
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