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Abstract 
 

SUSHI DROP SUstainable fiSHeries wIth DROnes data Processing is a project financed by European 
Union through the Interreg Italy-Croatia Programme.  The project aims at enhancing knowledge 
on accurate and non-invasive methods for mapping the marine ecosystems of Adriatic Sea, in 
order to assess environmental status of habitats and fish stocks population as reliable and up-to-
date information about the state of marine resources are essential to support sound 
management decisions.  

The most important goal of SUSHI DROP is to better understand the sensitivity of the habitats to 
fishing pressures and to design and implement more effective marine management plans. SUSHI 
DROP evaluates the adoption of drones (UUVs - unmanned underwater vehicles) equipped with 
sensors to monitor physical, chemical and biological features. In particular, acoustical and optical 
technologies will be employed as a non-invasive mean to assess fish stocks population.  

The findings of the opto-acoustic surveys will be compared with classical procedures based on 
fish sampling and to assess the accuracy in deriving single-species abundance indices (in numbers 
or weight) for direct input into stock assessments. The data gathered during the project will be 
collected in a Geographical Information System known as GIS.  

It will serve as an open database for collecting, maintaining and sharing the scientific data 
acquired by the UUVs and as a useful resource in further research and preservation of the 
biodiversity of the Adriatic. 

The partnership of the project has been able to pool all skills and competences of relevant 
institutions in order to achieve the set of project results, having the capacity to create strong 
links to target groups addressed by the project.  

This document is the deliverable D.2.3.1 Report about Social Media accounts, profile set up and 
updating (Act 2.3 Digital Activities and Social Media) which gave evidence of the different social 
media tools used to promote the project and its achievements since the initial phase in 2019. 
Social media were set up and updated by WP2 leader Marche Region in strict cooperation with 
PP5 – Split Dalmatia County. 
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The SUSHIDROP  Social Media      
 

Social media platforms allow to reach a wide — but also targeted — audience, maximising the impact and 

successful exploitation of project  results. Social media can be used for both communication and 

dissemination, can help to build networks among interested parties and gain feedback about the work 

implemented. SUSHIDROP Communication team set up and update the following social media: Facebook, 

Instagram, LinkedIn, and a you tube channel, the most common among EU funded projects.  

The SUSHIDROP  Facebook Page       
FAIRSEA Facebook page was opened on the 27th of June 2019 and at the end of the project, the page 

had 473 followers.  Link to the page 

https://www.facebook.com/SushiDropItalyCroatia 
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The following posts have been published on the page: 

• 8 posts in 2019 

• 45 posts in 2020 

• 105 posts in 2021 

Posts and messages have been published mainly in English, however since  a relevant group of 
stakeholders is coming from Italy and Croatia, we also included messages in Italian and Croatan languages 
avoiding to replicated Facebook page in other languages, thus maximizing the communication effort.  

Pictures below show an overview of post published constantly on the page 
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The SUSHIDROP  Instagram Page       
The Instagram page of the project has been set up in May 2020. 

A total number of 87 posts have been published and the page has 203 followers. 

The page has been managed jointly by PP2 – Marche Region and PP5 – Split and Dalmatia County nd 

constantly updated with project achievements and results. 

Link to the page: 

https://www.instagram.com/sushi.drop.project/ 
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The SUSHIDROP  LinkedIn Page       
The SUSHI DROP LinkedIn page has been set-up to provide information on the project to the LinkedIn 
community, however was not conceived as the primary tool for communication on social networks and 
was intended  more for business and scientific target groups, thus publication activities was not so intense.  
It was used mainly to promote relevant events and results of the project within the interested 
communities.  

Link to the page 

https://www.linkedin.com/showcase/sushi-drop/ 
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The SUSHIDROP  Twitter  Page 
 

The Twitter page of the project has been set up in November  2020.A total of 71 tweets  have been 
published.  The page has been managed jointly by PP2 – Marche Region and PP5 – Split and Dalmatia 
County and constantly updated with project achievements and results. 

Link to the SUSHIDROP Twitter  page: 

https://twitter.com/sushidropproje1?lang=en 
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The SUSHIDROP  YouTube channel   
The SUSHIDROP YouTube channel represents a fundamental tool to share the huge amount of  
Audio-visual contents produced within the project (e.g. interviews to the researchers and the  
partners involved implementation, registration of the conferences held in hybrid modality, 
testing of the drone at sea in Italy and in Croatia, participation to external promotional events). 

Link to the channel: 

https://www.youtube.com/channel/UC5E0Zi03omkWs4mo3B3G-CA 
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