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Abstract

SUSHI DROP SUstainable fiSHeries with DROnes data Processing is a project financed by European
Union through the Interreg Italy-Croatia Programme. The project aims at enhancing knowledge
on accurate and non-invasive methods for mapping the marine ecosystems of Adriatic Sea, in
order to assess environmental status of habitats and fish stocks population as reliable and up-to-
date information about the state of marine resources are essential to support sound
management decisions.

The most important goal of SUSHI DROP is to better understand the sensitivity of the habitats to
fishing pressures and to design and implement more effective marine management plans. SUSHI
DROP evaluates the adoption of drones (UUVs - unmanned underwater vehicles) equipped with
sensors to monitor physical, chemical and biological features. In particular, acoustical and optical
technologies will be employed as a non-invasive mean to assess fish stocks population.

The findings of the opto-acoustic surveys will be compared with classical procedures based on
fish sampling and to assess the accuracy in deriving single-species abundance indices (in numbers
or weight) for direct input into stock assessments. The data gathered during the project will be
collected in a Geographical Information System known as GIS.

It will serve as an open database for collecting, maintaining and sharing the scientific data
acquired by the UUVs and as a useful resource in further research and preservation of the
biodiversity of the Adriatic.

The partnership of the project has been able to pool all skills and competences of relevant
institutions in order to achieve the set of project results, having the capacity to create strong
links to target groups addressed by the project.

This document is the deliverable D.2.3.1 Report about Social Media accounts, profile set up and
updating (Act 2.3 Digital Activities and Social Media) which gave evidence of the different social
media tools used to promote the project and its achievements since the initial phase in 2019.
Social media were set up and updated by WP2 leader Marche Region in strict cooperation with
PP5 — Split Dalmatia County.
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The SUSHIDROP Social Media

Social media platforms allow to reach a wide — but also targeted — audience, maximising the impact and
successful exploitation of project results. Social media can be used for both communication and
dissemination, can help to build networks among interested parties and gain feedback about the work
implemented. SUSHIDROP Communication team set up and update the following social media: Facebook,
Instagram, LinkedIn, and a you tube channel, the most common among EU funded projects.

The SUSHIDROP Facebook Page

FAIRSEA Facebook page was opened on the 27" of June 2019 and at the end of the project, the page
had 473 followers. Link to the page

https://www.facebook.com/SushiDropltalyCroatia

@ Modifica

SUSHI DROP Project -

Interreg Italy Croatia

o] @SushiDropltalyCroatia - # 5 (1 recensione) - Non &
un‘azienda

| interreg
{ Italy - Croatia

#" Modifica Invia messaggio
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Numero totale di follower della Pagina: 473

Mumero totale di follower della Pagina Benchmark
Confronta le tue
prestazioni medie nel
corso del tempo

MNumero totale di follower

della Pagina

The following posts have been published on the page:
e 8 posts in 2019

e 45 posts in 2020

e 105 posts in 2021

Posts and messages have been published mainly in English, however since a relevant group of
stakeholders is coming from Italy and Croatia, we also included messages in Italian and Croatan languages
avoiding to replicated Facebook page in other languages, thus maximizing the communication effort.

Pictures below show an overview of post published constantly on the page
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31 MAGGIO

. SUSHI DROP Project - Interreg Italy
Croatia ha condiviso un link.

28 MAGGIO

S SuSHI DROP Project - Interreg Italy
Croatia ha condiviso un link.

20 MAGGIO

R SusHI DROP Project - Interreg ltaly
Croatia ha condiviso un link.
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PROJEKT SUSHI DROP:
Uspjesno testiran
podvodni dron Blucy
dalmatinskiportal.hr

About underwater testing of Blucy in the Split and Solia
aquatorium was also reported by Dalmatinski portal

== Podvodni dron Blucy

. uspjesno testiran u
stvarnim uvjetima
splitskog i Soltanskog
akvatorija
more.slobodnadalmacija.h

Underwater drone Blucy successfully tested in real

conditions of the Split and Solta aguatorium & -

#sushidrop #interregitalycroatia #underwaterdrone
#newtechnologies #robotics #sensors
#universityofbologna #izor

HRT More - 09.05.2021.

youtube.com
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9 GIUGNO
1 SUSHI DROP Project - Interreq ltaly (3]
Croatia ha aggiunto una nuova foto.
9 giu 2021, 15:14
Questo pomeriggio alle ore 16.15 circa, #Radiolinea
intervistera il Prof. Corrado Piccinetti:
- Responsabile del Laboratorio di Biologia Marina di
Fano, Universita di Bologna - Capofila del progetto
#Sushidrop
! A breve riporteremo l'intervista sui canali social del
progettol
#environment #Fenvironmentallyfriendly #saveoceans
#oceanhiodiversity #underwaterdrone
#underwatervehicle #marineresearch
#oceanconservation
8 GIUGNO
JL SUSHI DROP Project - Interreg lialy Innovazior (3]

Croatia ha aggiunto una nuova foto. Data: sosteni

settore

| 9 giugne 2021 ore 1

On Wednesday, the 9th of June {11.00 a.m. to 1.00
p.m.), #Sushidrop representatives will join a round tahle
organized in the framework of the EU Green Week.

The round table will focus on “#Innovation and Open
data; dialogues and synergies between European
projects for #sustainability in the maritime sector”.
The event is conceived as an interactive and
#networking session to foster dialogue and... Aliro...
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11 GIUGNO

3 SusHI DROP Project - interreg Italy
Croatia ha condiviso un link.
11 giu 2021, 15:04

Sushi Drop testing (9]
youtube.com

One of the most important phase of the #SushiDrop
project is the launch of #ELUCY . Find out all the sieps
that have been taken to test this new #technology.

Subtities EN CRO =& =X
w- hitps:/fyoutu.be/IGe2MCBWANM

10 GIUGNO

. SUSHI DROP Project - Interreg Italy

Presentation conference
Croatia ha condiviso un link.

of the Sushi Drop
project
youtube.com

WIDTERM ONLINE CONFERENC

ZADAR, CROATIA

Midterm conference of the #SUSHIDROP project.
- Subtitles EN CRO =& =T
Very soon there will be new content. Stay tuned!

wr hitps:/ivoutu.be/ZHuvlclZisc
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6 DICEMBRE

S SUSHI DROP Project - Interreg Italy

(&
Croatia ha aggiunto 2 nuove foto.
The collected data will allow a deeper level of
knowledge of the seahed both from the morphological
and marine #biodiversity point of view, supporting the
improvement of the related policies aimed at preserving
the marine #environment.
4 DICEMBRE
‘L SUSHI DROP Project - Interreg ltaly (3

Croatia ha aggiunto 2 nuove foto.

#Researchers and #Technicians from the University of
#Bologna and from the Institute of #Oceanography and
#Fisheries of Split are committed to collect further
#biological data regarding the #biodiversity of the area
and fine-tune the drone navigation tools!

3 DICEMBRE

. SUSHI DROP Project - Interreg Italy
Croatia ha aggiunto 3 nuove foto.
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The SUSHIDROP Instagram Page

The Instagram page of the project has been set up in May 2020.

A total number of 87 posts have been published and the page has 203 followers.

The page has been managed jointly by PP2 — Marche Region and PP5 — Split and Dalmatia County nd
constantly updated with project achievements and results.

Link to the page:

https://www.instagram.com/sushi.drop.project/

sushi.drop.project = Messaggo = a&v v

) interreg
B e - Post: 87 203 follower 227 profili seguiti

SUSHI DROP

Non & un‘azienda

Project that aims at enhancing the knowledge on non-invasive methods for mapping
marine ecosystems in order to protect biodiversity of the Adriatic.
www.italy-croatia.eu/web/sushidrop

Follower: advancedeventi, flag_skoji, argos_interreg_italy_croatia + altri 7

@ POST IN CUI TI HANNO TAGGATO
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sushi.drop.project * Segui gia

w  sushi.drop.project SUSHI DROP SUstainable fiSHeries with DROnes
data Processing is a project financed by European Union through
the Interreg Italy-Croatia Programme. .

#interreg #eu
#drones #environment #environmentallyfriendly #adriatic #fishing
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) Piace a cimrovinj e altri

= sushi.drop.project * Segui gia

w  sushi.drop.project Podvodni dron #Blucy, rezultat je zgjednickog
rada grupe istraZivaca, inZenjera i biologa mora koji su posljednjin
mjeseci zajednicki proveli dvije uspjedne misije, prvo na hrvatskoj a
potom i na taljjanskaoj strani Jadrana. U sklopu projekta #sushidrop
slijedi izrada GIS platforme koja ¢e sadrzavati prikupljene podatke
proizasle iz primjene autonomnih podvodnih uredaja (UUV-a).
#Blucy underwater drone is the result of the joint work of group of
researchers, engineers and marine biologists who have jointly
carried out two successful missions in recent months, first on the
Croatian and then on the Italian side of the Adriatic. As part of the
#sushidrop project, the development of a GIS platform will follow,
which will contain the collected data resulting from the application
of autonomous underwater devices (UUV).

#euproject roatia #sushidrop # le
#sensors #searesearch #adriaticsea

Piace a lau.vis e altri
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The SUSHIDROP LinkedIn Page

The SUSHI DROP LinkedIn page has been set-up to provide information on the project to the LinkedIn
community, however was not conceived as the primary tool for communication on social networks and
was intended more for business and scientific target groups, thus publication activities was not so intense.
It was used mainly to promote relevant events and results of the project within the interested
communities.

Link to the page

https://www.linkedin.com/showcase/sushi-drop/

.....

b

Nell'ambito del progetto Interreg SUSHI-DROP, & stato sviluppato un UUV
(chiamato "Blucy"), dotato di sensori avanzati per monitorare le caratteristiche
fisiche, chimiche e biologiche al fine di realizzare un veicolo non inv ..see more

(5 Like @ Comment

Be the first to comment on this

Organic impressions: 32 Impressions Show stats ~/
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- SUSHI DROP Project - Interreg italy Croatia SUSHI DROP Project - Interreg Italy Croatia
- g
-®
New marine robx

erinmo

#sushidrop #natureprotection #underwatardrone #n

#interregitalycroatia #bluecy

< N\ &
mnovative solitions
for sustainability

of Adriatic Sea

How can technology
help us in monitoring the
flow of marine habitats?

1 27th at 10.30 am
| 28th at 10 am

SUSH1 DROP Project - interreg Italy Croatia

Innovative
solutions for
sustainability of
Adriatic Sea

European Regional Development Fund
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The SUSHIDROP Twitter Page

The Twitter page of the project has been set up in November 2020.A total of 71 tweets have been
published. The page has been managed jointly by PP2 — Marche Region and PP5 — Split and Dalmatia
County and constantly updated with project achievements and results.

Link to the SUSHIDROP Twitter page:

https://twitter.com/sushidropprojel?lang=en

« Sushi drop project
71 Tweet

L nlerrey
" Italy - Croatia

«« L Following

Sushi drop project
@Sushidropprojet

Project that aims at enhancing the knowledge on non-invasive methods for mapping
marine ecosystems in order to protect biodiversity of the Adriatic.
Traduci bio

& bit.ly/3eh8T2P Iscrizione a novembre 2020
33 following 18 follower
-) Seguito da InnovaMare Project - Interreg Italy Croatia, Adriatic & lonian Initiative e altri 5

che segui

Tweet Tweet e risposte Contenuti Mi piace

Sushi drop project @Sushidropprojel - 29 dic 2021
= The whole #SUSHIDROP team wishes you HAPPY NEW YEAR!

European Regional Development Fund
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« Sushi drop project
71 Tweet

== #Sushidrop presenta i suoi risultati al #Sealogy di #Ferrara

Following

Q n V) &

Sushi drop project @Sushidropprojet - 15 nov 2021 o

The #Sushidrop project will participate with a specific stand to #SEALOGY

- The European Blue Economy Exhibition held in Ferrara from the 18th to

the 20th of November 2021.

To access the exhibition, it is necessary to register to the following link:
webland2000.com/sealogy2021/

© 0 Q &

s

Sushi drop project @Sushidropprojel - 15 nov 2021

Il progetto SUSHIDROP sara presente con uno stand a #SEALOGY - |l
salone europeo della Blue Economy che si terra a Ferrara dal 18 al 20
novembre 2021.

Per accedere & necessario registrarsi al seguente link:
webland2000.com/sealogy2021/

Q 0 O &

Sushi drop project @Sushidropprojel - 10 nov 2021

“ #Sushidrop & una nuova #tecnologia funzionale rivolta all’#osservazione
mediante foto, per #salvaguardare le specie di pesce e ridurre il tasso di
#inguinamento. “ Martin Bucan
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The SUSHIDROP YouTube channel

The SUSHIDROP YouTube channel represents a fundamental tool to share the huge amount of
Audio-visual contents produced within the project (e.g. interviews to the researchers and the
partners involved implementation, registration of the conferences held in hybrid modality,
testing of the drone at sea in Italy and in Croatia, participation to external promotional events).

Link to the channel:

https://www.youtube.com/channel/UC5E0Zi03o0mkWs4mo3B3G-CA

@ Instagram @

inten  sushi Drop ISCRITTO [}
Italy - Crc P -
SUSHI DRC 16 iscritti

HOME VIDEO PLAYLIST CANALI INFORMAZIONI Q
Video caricati v = ORDINA PER

L
SUSHIDROP FINAL VIDEO - Final Conference of the Conferenza finale del SushiDrop Venezia 4K TG SPECIALE SUSHIDROP Sushi Drop testing
SHORTVERSIONI(ENG) SUSHIDROBErolect EI0getic SUSHIDROR, 43 visualizazioni + 5 mesi fa 57 visualizzazion + 6 mesi fa 159 visualizzazion » 8 mesi fa
2 visualizazioni - 3 giomi fa 37 visualizzazioni 7 visualizazioni

Trasmesso in streaming 4 mesi fa Trasmesso in streaming 5 mesi fa

MIDTERM ONLINE CONFERENCE
ABAR, CROAT

T ety
EEERR 15:45
Presentation conference of Portrait, life and energy of the Portrait, life and energy of the Innovative solutions for Innovative solutions for Valorizzazione della piccola

e
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SUSHIDROP FINAL VIDEO - SHORT VERSION (ENG)

2 visualizzazioni - 25 feb 2022

5 0 GJ NONMIPIACE > CONDIVIDI =+ SALVA

«niert  SushiDrop
"BEE t6iscriti ISCRITTO [

FINAL SPOT SUSHIDROP PROJECT (1 MINUTE)
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