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Abstract 
 

SUSHI DROP SUstainable fiSHeries wIth DROnes data Processing is a project financed by European 
Union through the Interreg Italy-Croatia Programme.  The project aims at enhancing knowledge 
on accurate and non-invasive methods for mapping the marine ecosystems of Adriatic Sea, in 
order to assess environmental status of habitats and fish stocks population as reliable and up-to-
date information about the state of marine resources are essential to support sound 
management decisions.  

The most important goal of SUSHI DROP is to better understand the sensitivity of the habitats to 
fishing pressures and to design and implement more effective marine management plans. SUSHI 
DROP evaluates the adoption of drones (UUVs - unmanned underwater vehicles) equipped with 
sensors to monitor physical, chemical and biological features. In particular, acoustical and optical 
technologies will be employed as a non-invasive mean to assess fish stocks population.  

The findings of the opto-acoustic surveys will be compared with classical procedures based on 
fish sampling and to assess the accuracy in deriving single-species abundance indices (in numbers 
or weight) for direct input into stock assessments. The data gathered during the project will be 
collected in a Geographical Information System known as GIS.  

It will serve as an open database for collecting, maintaining and sharing the scientific data 
acquired by the UUVs and as a useful resource in further research and preservation of the 
biodiversity of the Adriatic. 

The partnership of the project has been able to pool all skills and competences of relevant 
institutions in order to achieve the set of project results, having the capacity to create strong 
links to target groups addressed by the project.  

This document is the deliverable D.1.1. Kick off Meeting  which was aimed to launch the project 
and share the objectives, the activities foreseen and the partnership that will contribute to the 
work. The Kick off meeting was held in Fano on the 11 and 12 of March 2019 and organized by 
the Lead Partner of the Project, the University of Bologna. 

  
 

 

 



 
 

 
 
 
 
 
 

 

 
 

  
 

 

4 

The Kick-off meeting  of the SUSHIDROP Project   
 

The Kick-off meeting has been organized in Fano by the Lead Partner, University of Bologna on 
the 11 and 12 of March 2019. All the project partners from Italy and Croatia participated and 
actively contributed to the meeting: 
PP1 - Institute of Oceanography and Fisheries (IoF), PP2 – Marche Region, Fisheries Economy 
Department PP3 – Fisheries Local Action Group Costa dei Trabocchi,  PP4 – Association for nature, 
environment, and sustainable development (SUNCE),  PP5 - Split and Dalmatia County. 
 
The meeting was aimed to share in detail the objective of the project, the activities foreseen, the 
work plan, the timetable for the next two years, the results to be reached and the deliverables 
to be produced. Also, each partner introduced itself, described the competences and the staff 
that will be involved in the project implementation.  
 
The meeting was also useful to introduce in detail the Italy-Croatia Programme, the priority Axes 
funded by the Programme and the project implementation rules to make all the Partners aware 
and foster a smooth implementation both from a technical and financial point of view. A detailed 
description of the budget lines eligible costs and reporting procedures were also provided. 
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The Agenda of the Conference  
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The presentations of the SUSHI DROP Kick-off meeting 
 

The University of Bologna coordinated the project with the participation and contribution of 
researchers from different department: 

- Department of Civil, Chemical, Environmental and Materials Engineering  
- Department of Electrical, Electronic, and Information Engineering 
- Laboratory of Marine Biology and Fishery located in Fano 

 
SUSHIDROP project  need a  coordinated collaboration among researchers from different 
disciplines to better understand and address the complex project challenges aimed to set up a 
customized unmanned underwater vehicle equipped with acoustical and optical technologies in 
order to implement a non-invasive method to assess environmental status of habitats, fish stocks 
population and, in general, to monitor the biodiversity of marine ecosystems. 
Luca De Marchi, coordinator of the Project, introduced the SUSHIDROP actions in a detailed 
manner: 
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The project partners presented themselves and the work to be done in each of the Work Package 
and the possible deadlines. 

PP2- Marche Region also shared information on the Communication Activities to be 
implemented. 

Presentations of the sessions are available at the following link: 

https://www.dropbox.com/sh/0iepkhddi1381rq/AACD7CwcnVGgwQU6j7O990Esa?dl=0 
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Conclusions 
 

The LP, University of Bologna and the following press articles published to inform a wider public 
about the project challenge and objectives, released a press release. 
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