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Project Acronym SASPAS 
Project ID Number 1004XXXX 
Project Title SAFE ANCHORING AND SEAGRASS PROTECTION IN THE 

ADRIATIC AREA 
Priority Axis 3 - Major change Environment and cultural heritage 
Specific objective 3.2 - Contribute to protect and restore biodiversity 
Work Package Number 2 
Work Package Title Communication activities 

Activity Number 2.1  
Activity Title 1 KOM and SC, MT&PO meeting organized by the Lead 

Partner 
Partner in Charge LP Municipality of Monfalcone 
Partners involved All PPs 
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Distribution Public 
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1. When and where was the event held? 
The event was held at the Monfalcone Municipality premises, on 20 and 21 March 2019. 

2. Who organized the event? 
The event was organized by the Municipality of Monfalcone, Lead partner of the SASPAS project. 

3. Agenda 
 

Wednesday, 20th March 2019 

 
14.30: Registration of participants 
15.00: Welcome addresses 
Anna Maria Cisint, Mayor od the Municipality of Monfalcone 
Lucio Gregoretti, spokesman of the Mayor 
 
Opening session 
Rada Orescanin, Municipality of Monfalcone 
15.15: Brief presentation of each partner and its staff 
All the participants 
 
15.45: Interreg Italy - Croatia CBC Programme 2014-2020 
Matilde Cassin, Italy-Croatia Joint Secretariat 

- State of the art 2019 
- Project Implementation 

 
16.30: WP1 - Project management and coordination of activities 
Rada Orescanin and Jana Majowski, Municipality of Monfalcone 

- Start up activities: 
Appointing the LP’s Management Team (MT) and Project partner’s Project Office (PO) 
LB and all PPs 

- Appointing the members of the Steering Committee (SC) 
- Rules and Procedures for SC to be approved at KoM 
- 1st Short-term implementation plan (approved by SC on KOM); 
- Output and deliverables of WP1; 
- AF adjustments and budget changes; 
- Planning next MT, PO & SC meeting;  

17.30: Coffee Break 
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17.45: WP2 - Communication activities 
Sandra Kraljević Pavelić, University of Rijeka 

- Start-up activities; 
- Communication plan; 
- Media relations and publications, Digital activities, Events.  

18.15: WP3, WP4, WP5 - Short overview as input for further discussion 
Andrea Rismondo, SELC Coop. Company 

- Introduction on WP3, WP4 and WP5 
- General Questions&Answers 

19.30: Networking Dinner 
 
 

Thursday, 21st March 2019 

 
08.45: Registration 
09:00: Detailed discussion on WP3, WP4 and WP5 
WP3: Integrate real-time monitoring system of marine seagrasses 
(Phanerogamae) in the involved N2K sites 
Chiara Miotti and Andrea Rismondo, SELC Cooperative Company 

- Preliminary Environmental Survey; 
- Drivers and Pressures Identification and Assessment; 
- Monitoring campaigns 

WP4: Protecting and restoring marine seagrasses 
Vladislav Mihelčić, NP KORNATI 

- Laying and boot of Environmental-Friendly Anchoring System; 
- Marine seagrasses pilot transplantations and surrounding seabed cleaning 

Coffee Break 
 

WP5: Integrated Management System for seagrasses in Adriatic Area 
Annalisa Falace, CoNISMa 

- Digital Information Platform; 
- Definition of the Marine Seagrass Safeguard Integrated Management Program 

(MSSIMP) 
13.00: Light Lunch  
14.30: Other topics, if any 
 
Closure of the session 
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4. Attendance list 
See attachment  
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5. A Number and type (SMEs, civil society organisations, general 

public, etc.) of participants 
 

19 participants, including the PPs representative. Among the external, 1 touristic regional association and 
1 University. The press conference was attended by journalists and 2 environmental associations 
(stakeholders), 3 representatives of institutions and 1 representative of the coastguard.  

 

6. Purpose of the event, outputs and main conclusions 
The event was divided into two parts. The kick-off meeting had the task of launching the project, 
presenting the planned activities and objectives. The kick-off meeting also included the presentation of 
the Programme's JS, which provided an overview of the programming status. A press conference was held 
on the sidelines of the kick-off, with the participation of the first citizen of the Municipality of Monfalcone. 
The second part of the event was reserved for the project staff, who defined their operating methods and 
identified the priorities in all WPs.   
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7. Invitation 
Not available  

 

8. Press release/Webnews/Social media post 
See communication report 

 

9. Photos/Videos 
 

In Italian language :  

https://youtu.be/Bosjk605j1k 

https://youtu.be/k5RpfETzxDw 

 

10. Presentations 

 

Slide in attachement 

 

 

https://youtu.be/Bosjk605j1k
https://youtu.be/k5RpfETzxDw

