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Activity 2.4 

Deliverable D2.4.3 Workshop for stakeholders 2 

 

Report 

On 3rd December 2020 BWI, in collaboration with the Lead Partner and WP3, WP4 and WP5 

leaders, has hosted an online workshop entitled “Needs and challenges to build the Adriatic 

ecological observing system ECOAdS”. The workshop was held between 10:00 and 13:00 on Zoom 

platform. There were 59 participants, representing various project’s target groups: 1 governance 

bodies, 7 universities and institutes, and 1 NGO (Table 1).  

 

Table 1. List of target groups 

Institution Target group 

Universita Politecnica delle Marche, Ancona, Italy University 

University of Venice, Venice, Italy University 

Ca' Foscari University, Venice, Italy University 

Faculty of Science, Zagreb, Croatia University 

Faculty of Science, Split, Croatia University 

University of Primorska, Slovenia University 

Ministry of economy and sustainable development, Croatia Governance 

CIM Rovinj, Croatia Institute 

20000 Milja NGO 

 

 

 

The workshop started with welcome speech followed by presentation of the ECOSS project, with 

emphasis on ECOAdS, and the aims of the workshop. The subsequent interactive part of the 

workshop was moderated by work package leaders. During this part, questionnaires were filled 
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by participants through Mentimeter platform. Finally, the workshop concluded with presentation 

of results and a discussion. 

 

 

Figure 1. Screenshot of the online workshop for stakeholders. Participants’ names are blurred 

due to GDPR requirements. 
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Figure 2. Screenshot of the online workshop for stakeholders. Participants’ names are blurred 

due to GDPR requirements. 
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Figure 3. Screenshot of the online workshop for stakeholders. Participants’ names are blurred 

due to GDPR requirements. 
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Workshop summary and conclusions 

The interactive part of the workshop was divided into three thematic sessions, each consisting 

of a short presentation and a series of Mentimeter questions. The topics were: Marine Natura 

2000 sites and main marine conservation issues, Needs and challenges for an integrated marine 

ecological observatory, and Requirements and expectations for the ECOAdS web portal. The 

questions and results of the Mentimeter sessions are in Annex 1 of this report. 

Following the three thematic sessions and based on the results of the Mentimeter questions, 

the open discussion at the end of the workshop was focused on several main issues that were 

most common among the participants’ answers. The main conclusions are as follows: 

• Vast majority of participants were post-graduate students, studying very diverse topics. 

However, relatively high proportion of them did not consider their studies to have clear 

contribution to conservation issues 

• Only about 50% of participants consider the access to data crucial for their studies to be 

satisfactory. Participants stated a clear need for better access to data 

• Most of the participants emphasized the need to integrate various disciplines in 

research and conservation 

• Most of the participants find that ecological observatories, and data access, treatment 

and products should be taught at universities 

• Most of the participants wish for ECOAdS functionalities to explore available parameters 

per MPA and direct access to source data 

• The participants were the least concerned with EU directives and regulations related to 

marine conservation issues 

The discussion ended with announcement of the third workshop that will present the final 

version of ECOAdS web portal. The participants expressed willingness to participate in the final 

workshop. 
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Workshop evaluation 

Following the workshop, the participants were asked to fill out an evaluation form. Following 

are the results of the evaluation. 

 

 

Figure 4. Evaluation of technical aspect of workshop organization. The y-axis represents 

number of answers. The x-axis represents how much the participants agree with the title 

statement. 
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The workshop was technically well organized. I knew exactly when and 
where to connect and the parallel use of Zoom and Mentimeter went 

smoothly
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Figure 5. Evaluation of presentation of ECOSS project. The y-axis represents number of answers. 

The x-axis represents how much the participants agree with the title statement. 

 

Figure 6. Evaluation of presentation of ECOAdS. The y-axis represents number of answers. The 

x-axis represents how much the participants agree with the title statement. 
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The general aim of the ECOSS project was well presented and I understood 
easily what it is all about
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The general idea behind the ECOAdS - Ecological Observing 
System in the Adriatic Sea was well presented



 
 

 
 
 
 
 
 

 

 
 

  
 

 

8 

 

Figure 7. Evaluation of how well the participants have understood the ECOAdS 

 

 

Figure 8. Evaluation of how purposeful the ECOAdS web portal is for the participants 

 

Please, choose one answer

I understood well both the theoretical background of ECOAdS and the ECOAdS web portal

I understood well the theoretical background of ECOAdS, but not how the ECOAdS web portal will function

I understood well how the ECOAdS web portal should function, but not the theoretical background behind it

I did not understand neither the theoretical background

How purposeful do you think is the ECOAdS web portal

Somewhat useful for some situations

Very useful, it could replace all other ways how I normally get the information/data

No need for it at all, I can find all the information/data I need from other sources
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Figure 9. Evaluation of how frequently the participants might use the ECOAdS web portal 

 

 

Figure 10. Evaluation of willingness of participants to be further engaged in the development of 

ECOAdS 

Once the ECOAdS web portal is live:

I'll probably use it on a daily basis I'll probably use it on a weekly basis

I'll probably use it on a monthly basis I'll probably use it a couple of times a year

I'll probably use it less than once a year I'll probably never use it

Once the ECOAdS web portal is closer to final version

I'd like to be engaged again by participating in the final ECOAdS stakeholders' workshop

Not interested in further workshops, but notify me when web portal is online

Not interested at all
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Annex 1 

The questions and results of three thematic Mentimeter sessions are presented on the 

following pages. 

 


































































