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Summary

The public-private network for the promotion and valorisation of the territory developed the
Management Plan for Cultural Heritage Districts (D.3.3.2) through the participation of representatives of
the involved institutions/entities in meetings centred around issues and proposed responses on the
development and enhancement of cultural heritage in their context of reference.

This document sums up the main issues and points of discussion that emerged during the meetings of
the network, and that were recorded through the drafting of minutes.

Topics of discussion

During the meetings of the network for the establishment of the Cultural Heritage District, several topics
were discussed, in particular:

® Representatives contributed to the provision of a general description of the area, in accordance
with the variables presented in the Report (environmental, artistic, archaeological, etc.)

® The relevant points for the definition of an efficient Management and valorisation plan were
identified

® The Cultural District should not be intended as a medium-size enterprise that, on the market,
defines the economic-financial plan moving services, prices, sells, costs, etc., rather as an
extended company articulated and, at times, with programmes and enterprises competing
among themselves. With this in mind, in the drafting of the economic-financial plan there needs
to be included a sensitivity analysis aimed at assessing the variations — positive or negative — of
different and alternative scenarios

® The potential risk (qualitative and quantitative variables, “acceptable” and faceable risk in the
securitization process) should be considered (risk as criticality v. opportunity)

® Urgency to develop a long-term trail management plan
Additional topics of discussion of the network of subjects included:

e An analysis of the complexity and fragility of the area

® A focus on the environmental aspects, in particular on climatic variations and anthropic
decisions that disrupt the existing equilibrium and on the assessment of the environmental
impact (art. 5 ¢ D.Lgs 152/2006)
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® A discussion on the environment as a system of relations among anthropic, naturalistic,
chemical-physical, climatic, landscape, architectural, cultural, agricultural and economic factors,
following the implementation of plans, programmes or projects on the territory during different
phases of their application, management and ending, as well as potential misfunctioning

® Aninsight on culture and on the conservation of architectural, artistic and immaterial values of
the District.

During the space left for debate among the participants several questions arose and were dealt with, in
particular regarding:

e QOvercoming management difficulties in the context of the district
e Tools that can be used

e Analysis of the Foundation in the participation

e Rationalization of the water and bike ways

e Organization of the offer in the web platforms

Annexes

Annexes to the document include the original minutes and attendance sheets of the meetings.
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