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SUMMARY 

Following the Contractual Obligation, we bring you a report on the activities undertaken for the 
organization of the public presentation and promotion (public event) of the 
UNDERWATERMUSE project. 

 
 

The organization of the project includes: 
 
• preparation of a two - day presentation and promotion of the project (preparation of 
events, coordination with everyone participants, scheduling events); 
• moderator of the two-day presentation and promotion; 
• organization of visits to the archeological sites of Salona and Siculi (approx. 30 participants); 
• refreshments for participants (approx. 60 participants); 
• snack for participants (approx. 30 participants); 
• organization of a press conference; 
• report on the presentation and promotion in English and Croatian; 

• photos from the presentation and promotion (at least 15 

photos) So far, the following activities have been undertaken: 

• Thematic meetings were held with the representatives of the Contracting Authority at which 
the objectives and guidelines of implementation were set project 
• Presented technical solution for the project from Plautilla d.o.o., a travel agency. Content 
proposal presented, designated entities / suppliers as well as variations in content performance. 
• Joint meetings were held with the representatives of the Client and the representatives of the 
Public Institution RERA S.D. - for the coordination and development of the Split-Dalmatia 
County, where the agenda has been agreed. 
• Reservations were made to all project participants and in accordance with the Contractual 
Relations, advance payments were made. 

 
 

As a final solution, the following agenda is defined: 
 
April 27, 2022, Wednesday 

 
09:40 - 09:50 registration of participants 
09:50 - 10:30 Technical and Steering Committee: overall project 

implementation Thematic meeting 
10:30 - 10:50 WP1 Project Management and 
Coordination 10:50 - 11:20 WP2 Project Communication 
11:20 - 11:40 WP3 activities: results Ca ’Foscari University 
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11:40 - 12:00 Coffee Break 
12:00 - 12:20 thematic workshops 
- Resnik / Siculi: results and perspectives 
- Torre Santa Sabina: results and perspectives 

- Grado 2: results and 
perspectives  
12:20 - 12:40 panel discussion 
12:40 - 13:00 AOB 
13:00 - 14:30 lunch in Split 
14:30 - 16:30 free time 
17:00 - 18:30 tour of the ancient Salona with a local guide in Italian 
(PLAUTILLA) 19:00 - 20:00 Exhibition in the Museum of the Town of Kaštela 
"Presentation of the pilot results of underwater research at Resnik – project 
UnderwaterMuse “ 20:30 - 23:00 dinner in a restaurant in Kaštela (PLAUTILLA) 

 

IZVJEŠTAJ 

Temeljem Ugovorne obveze, donosimo izvještaj poduzetih aktivnosti za organizaciju javnog 

predstavljanja i promocije (public event) projekta UNDERWATERMUSE. 

U dogovoru s predstavnicima Grada Kaštela i RERA Split, dogovoreno je kako će Plautilla d.o.o. 

za potrebe javnog predstavljanja i promocije projekta Underwatermuse odraditi sljedeće aktivnosti: 

 

priprema dvodnevnog predstavljanja i promocije projekta (priprema događaja, usuglašavanje sa svim 

sudionicima, izrada rasporeda događanja); 

moderatora dvodnevnog predstavljanja i promocije; 

organizacija posjeta arheološkim lokalitetima Salona i Siculi (cca 30 sudionika); 

osvježenje za sudionike (cca 60 sudionika); 

zakusku za sudionike (cca 30 

sudionika); organizacija press 

konferencije; 

izvještaj s održanog predstavljanja i promocije na engleskom i hrvatskom 

jeziku; fotografije s održanog predstavljanja i promocije (najmanje 15 

fotografija) 
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Do sada su poduzete aktivnosti: 

Održani tematski sastanci sa predstavnicima Naručitelja na kojima su zadani ciljevi i 

smjernice i provedbene aktivnost i projekta  

Predstavljeno tehničko rješenje realizacije projekta od Plautilla d.o.o., putničke agencije. 

Iznesen prijedlog sadržaja, imenovani subjekti/dobavljači kao i varijacije izvedbe sadržaja. 

Održani zajednički sastanci sa predstavnicima Naručitelja i predstavnicima Javne ustanove RERA S.D.  

za koordinaciju i razvoj Splitsko-dalmatinske županije na kojima je usuglašena agenda. 

Izvršene su rezervacije prema svim sudionicima projekta te sukladno Ugovornim odnosima, 

uplaćene akontacije. 

 

Kao konačno rješenje, definirana je sljedeća agenda: 

 

27.04.2022., srijeda 

 
09:40 – 09:50 registracija sudionika 

09:50 – 10:30 Tehnički i Upravni odbor: cjelokupna provedba projekta 

Tematski sastanak 

10:30 – 10:50 WP1 Project Management and Coordination  

10:50 – 11:20 WP2 Project Communication 

11:20 – 11:40 WP3 activities: results Ca’ Foscari University 

11:40 – 12:00 Coffee Break 

12:00 – 12:20 tematske radionice 

- Resnik/Siculi: results and perspectives 
- Torre Santa Sabina: results and perspectives 

- Grado 2: results and perspectives  
 

12:20 – 12:40 panel rasprava 

12:40 – 13:00 AOB 
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13:00 – 14:30 ručak u Splitu 

14:30 – 16:30 slobodno vrijeme 

17:00 – 18:30 razgled antičke Salone uz lokalnog vodiča na talijanskom jeziku (PLAUTILLA) 

19:00 – 20:00 Izložba u Muzeju grada Kaštela 

„Presentation of the pilot results of underwater research at Resnik – project 

UnderwaterMuse“ 

20:30 – 23:00 večera u restoranu u Kaštelima (PLAUTILLA) 

 

28.04.2022., četvrtak 

 

10:30 – 10:45 registracija sudionika na Rivi u Splitu (Obala hrvatskog narodnog preporoda, 

Split) 11:00 – 12:30 izlet brodom iz Splita do arheološkog nalazišta Siculi – Resnik (PLAUTILLA) 

Coffee break na brodu (PLAUTILLA) 

12:30 – 13:30 posjet arheološkom nalazištu Siculi i nastavak plovidbe do Kaštel Lukšića (PLAUTILLA) 

14:15 – 14:45 press konferencija u dvorcu Vitturi, Kaštel Lukšić 

14:45 – 15:45 ručak (PLAUTILLA) 

16:00 – 16:45 regionalni sastanak sudionika u dvorcu Vitturi, Kaštel Lukšić – 

„The Underwater Heritage between valorisation and accessibility UnderwaterMuse project 

Siculi Pilot Action results“ 

„Action plan for valorization of underwater cultural heritage“ 

Prezentacija i video 

16:45 – 17:15 okrugli stol – rasprava sa regionalnim 

sudionicima 16:00 – 17:30 slobodno vrijeme 

19:00 - večera u Splitu 

 

 


