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Opening session: PP1 Ca’ Foscari

09.10 Synthesis of the results emerged from the analyses performed so | UNIVE, PP4 Puglia
far, training on action planning and selected sites (Grado, S. | Region (Universita
Sabina, Resnik/Siculi) development. del Salento)

. . LP
09.35 Short update on project progresses, starting from WP1 ERPAC/Informest

09.45 WP 2 Project Communication: update and information PP2 RERA SD

. . . PP1 Ca’ Foscari
09.55 WP 3: update and information UNIVE

PP3 Kastela City
and PP4 Puglia

10.05 WP 4/WP5: update and information . . s
Region (Universita
del Salento)

10.25 Technical and Steering Committee on Mid-term review (project Informest (LP) and

) progresses on attained deliverables and scheduled activities) all PPs
11.00-11.20 | Internal Communication and Closure All partners

Participants

LP ERPAC: Caterina Simonit, Lorenzo Vigini

Informest (LP Support): Giulio Scrima, Claudia Pizzinato
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PP1 (Ca Foscari University of Venice): Carlo Beltrame, Piera Bordignon, Elisa Costa
PP2 (Rera S.D.): Ante Budimir-Bekan, Carla Olujic

PP3 (Kastela City): Marijana Miserda Bajic, lvan Suta

PP4 (Puglia Region): Rita Auriemma, Antonella Antonazzo

Opening by Carlo Beltrame (PP1 — Ca’ Foscari University of Venice) at 9.15 a.m.

Carlo Beltrame welcomes and introduces to the On-line organization of the Thematic
Meeting (including Steering and Technical Committees). Beltrame describes the agenda
of the meeting.

Rita Auriemma

Synthesis of the results emerged from the analyses performed so far, training on action
planning and selected sites (Grado, S. Sabina, Resnik/Siculi) development.

Giulio Scrima

The main news concerning WP 1 is that JS gave to the LP some updates about budget
change timeline. He reminds the deadline for the new budget version per PP by 15t
December, to close the whole procedure in January. The interested PPs have to update
and send the financial forecast in order to let evaluate a new budget plan by JS.

One of the most important issues about the major budget change is the Puglia region
request for the participation of the Puglia University of Bari and Foggia and Salento (that

is already inside the project).

The last point is an invitation to Croatian partners to verify the First Level Control

operations and the required signed documents on SIU by January 2021.
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Ante Budimir-Bekan, Carla Olujic

Ante Budimir-Bekan reports to us that Rera is revising and preparing the new
communication strategy and is working regularly on the update of the website and the
social. Most of the job of this period concerns in particular the thematic and local events
of which they have sent to the partners the list to fill and the editorial calendar.

Giulio Scrima adds that for the next year we have to take part to different kinds of
meetings and remind us that this is a deliverable for every PPs.

Elisa Costa

Elisa Costa summarises the WP concluded by Ca’ Foscari (WP 3.1, WP 3.2 except the
report on the Stakeholders meeting that has to be concluded at the end of all the
Stakeholders meetings) and describes the work realized for the WP 3.3, in particular the
Workshop realized in the past three days and the UnderwaterMuse Map.

Ca’ Foscari have realize a training on digital technologies for underwater sites from
documentation to modelling and musealization and we have realized a real training about
photogrammetry and webgis, covering all the important topics to build the toolkit at the
end of the project.

Then, Elisa explain the webgis, the UnderwaterMuse Map with all the sites of Veneto,
Friuli and Puglia and we are waiting the Croatian sites to conclude the map.

Carlo Beltrame said that he is very sorry to did not see the participation of Croatian
partners to the workshop that it has be organized in particular for the partners.

Rita Auriemma said that the workshop was very interesting and was an opportunity for
all the participants and thanks the organizers. Rita makes a request to Ca’ Foscari team
not to share the map link or to obscure for the moment Puglia sites because they still do
not have the authorization of the superintendence to publish the Puglia archaeological
site files.
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Marjiana Biserda Bajic

About WP 4 and WP 5, Marjiana says that they have contacted excavation and research
on the field and contact some education and local divers and other NGO’s. They are
waiting the training material and she asks if the training material for local guides and
tourist sector has to be created by them or by Puglia region.

For VR they are preparing the documentation and data for the pilot site and other
archaeological connectivity with the pilot sites, but for the next years and all the VR will
be exposed in the Museum in Kastela.

They are waiting inputs from other PPs for VR and action plans.

Ivan Suta confirms that the final report on the pilot site in concluded by University of
Zadar. About VR, they engaged the same University and decided to realize 3 different

scenarios: the Neolithic site, the Ellenistic site Sikuli, the Roman period site.

Giulio Scrima asks to Croatian partners a timetable to reschedule the deliverable of these
operation.

Rita Auriemma

Rita Auriemma shows some slides with a resume of the preliminary activity on pilot sites
realized this summer. She describes the activities on Torre Santa Sabina, without repeat
what we have listen in the second thematic meeting, confirming that they are employed
the same methodological protocol of Ca’ Foscari on the archaeological sites in the lagoon
of Venice.

For WP 5, she recalls some points, also answering to Marjiana about the training material
for diving guides. In this phase we can only prepare some draft on action plans on cultural
heritage valorisation: areal mapping, underwater survey, excavation, GIS implementation
and data/metadata implementation and elaboration.

There are two different procedures for the action plans on the valorization: VR/AR digital
activity and on situ preservation. Puglia region is implementing studies on T. Santa Sabina
designing the waterfront maritime museum connected to the archaeological park and
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blue trails, is evaluating a recovery and restauration of the ship and is evaluating the
building of a replica.

Giulio Scrima and all PPs

The Technical and Steering Committee on Mid-term review (project progresses on
attained deliverables and scheduled activities) starts, directed by LP support Informest.

Giulio shows some slides with the highlighted deliverables whose implementation has to
be re-planned in the light of the project prolongation approval, expecting from each
partner a confirmation relating to the new proposed timeline.

Every partner agrees on the proposed new deliveries timeline for 2021-2022 concerning
activities and deliverables foreseen on the AF.

To show all the activities, there is the PPT on the Project dropbox folder and the pdf in
this report on the meeting.

The partnership approves through the Steering and Technical Committee all the

presented contents regarding activities and deliverables timeline re-elaboration after the
project prolongation approval.

The Thematic Meeting is closed at 11.55 a.m.
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