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6th Partner Meeting 

05- May -2022 

 
Venue: Microsoft Teams 

Click HERE to join the meeting 

http://www.italy-croatia.eu/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjQzZjc3MWYtYWMyYi00OWYzLWI3NTktMGI4N2JhOGI1N2Jh%40thread.v2/0?context=%7b%22Tid%22%3a%2234c64e9f-d27f-4edd-a1f0-1397f0c84f94%22%2c%22Oid%22%3a%22a074177e-24cb-4b16-9a70-713a857da294%22%7d
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TIME (CET) TOPIC SPEAKER 

09:00  Welcome and official opening 

Welcome to participants and introduction to the working day 

ITC-CNR 

Coordinator 

A. Occhiuzzi  

09:05 Update on Small Scale Infrastructures and  

Update on project major modification procedure  

ITC-CNR 

A. Occhiuzzi 

Solin Municipality 

I.Tokic 

9:30 WP3: Pilot testing for co-designing HD urban strategies 

• WP state of the art (with special reference to delays, problems 

occurred and related mitigation measures) 

• Questions & answers (5’) 

CertiMaC 

M.Santandrea 

 

9:40 WP4: Port cities storytelling for HD entrepreneurial innovation 

• WP state of the art (with special reference to delays, problems 

occurred and related mitigation measures) 

• Questions & Answers (5’) 

RDA Porin 

D. Sošić 

9:50 WP5: Community building to promote HD joint development 

• WP state of the art with special reference to delays, problems occurred 

and related mitigation measures) 

• Questions & Answers (5’) 

UNIBO 

G.Lepore  

10:00 WP1: Project Management 

• WP state of the art (with special reference to delays, problems 

occurred and related mitigation measures) 

• Periodic quality monitoring 

• Periodic financial monitoring 

• Questions & Answers (5’) 

ITC-CNR 

L.Modugno 

10:30 WP2: Communication Activities  

• WP state of the art (with special reference to delays, problems occurred 

and related mitigation measures) 

• Rescheduling project events and planning preparatory activities 

(2nd exhibition opening; TUAs Opening events; Mix &Match event; 

Hack Days)  

• Questions & answers (5’) 

   RERA 

N.Ugrin   

11:15 Coffee Break  

11:30  Focus on new project GANTT  

• Presentation of the draft Project Gantt  

• Round Table on next project activities’ plan according to the 2nd 

major modification and Gantt 

 

ITC-CNR 

L.Modugno 

PP  

13:00 Wrap-up and discussion on any business emerged ALL 
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