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1. INTRODUCTION

The WP4 activities of the TEMPUS project had a primary objective to enhance a new economic
development based on the valorization of the hidden tangible and intangible heritage, including
the historical and cultural contexts of the Adriatic Sea Urban Ports (ASUP) through the start-up
of Temporary Uses Actions (TUAs). In activity 4.4. — Establishment of HD collaborative
entrepreneurial ecosystem included D4.4.4. Gidelines to establish Local Governance Groups on
the basis of the experiences carried out throughout the project thanks to meetings with local
stakeholders that contribute to the work of Perspective Forums (PFs), Local Action Groups
(LAGs) and Local shipyard Groups (LSGs).

2. GUIDELINES TO ESTABLISH LOCAL GOVERNANCE GROUP (LGG)

The following paragraphs represent the articles that will compose the Guidelines to establish

Local Governance Group (LGG).
[. BASIC PROVISION
1. Introduction (Article 1)

(1) TEMPorary USes as start-up actions to enhance port (in)tangible heritage (TEMPUS) is
approved project under Interreg Program V-A ltaly-Croatia, co-financed by European fund for
regional development (ID 10044521) with an implementation period from January 1, 2019 till
March 31, 2023. The objective of the TEMPUS project was to foster economic development on
the basis of the valorization and economic activation of pilot cities’ cultural heritage. To achieve
this objective, project partners implemented planned activities to foster the creation of Heritage

Driven entrepreneurship in Adriatic port cities, by developing in synergy with the urban
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strategies co-designed in A3.4; the Business Strategies of the Local Entrepreneurial Ecosystems
(LES; A4.3); and by setting up Local Governance Groups (LGGs; A4.4).

(2) Local Governance Groups (LGGs) set-up, is corresponding to the description of the 3
managing groups activated at pilot level. Owing to the differences that each urban context has
to envisage, the LGGs compositions will be different and the legal framework (level of formal

recognition) will be established in coherence with the choices made at local level.

1.1. Purpose to establishing the LGGs (Article 2)

On the basis of the experiences carried out throughout the project thanks to the Perspective
Forums (PFs), LAGs and LSGs meetings, this document will be an annex of TEMPUS Toolkit (TT)
and will give indications on how to set-up and manage the process aimed at defining and

establishing an effective and capable LGGs.

1.2. Goals of establishing the LAGGs (Article 3)

The goals of establishing LAGGs is to gather local stakeholders who will monitor the urban
context of the proposals for urban strategies in the pilot cities and guaranteeing continuity to

the process undertaken during the project implementation.

Il. ESTABLISHMENT OF LGGs
2.1. Decision on the establishment of LGG (Article 4)
(1) At the pilot city level, local partners are following:
e Pilot Rijeka: PP4-PORIN; PP7-PPMHP and PP8-CITY OF RIJEKA,

e Pilot Ravenna: LP-ITC-CNR, PP1-CNA RA, PP2-UNIBO, PP3-CERTIMAC
e Pilot Solin: PP5-RERA and PP6-CITY OF SOLIN
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(2) Local partners agreed on a decision to establish a LGG as nonformal body.

(3) Each pilot city establishes its LGG and appoints representatives of local stakeholders.

2.2. Composition of LGGs (Article 5)

LGG members are participants in previous project activities from the introduction of this
document. The following are proposed as members of the LGG:

- representatives of partners in the project at the pilot level,

- representatives of local and regional authorities from the fields of culture, maritime affairs,
urbanism or others field,

- representatives of universities or polytechnics from fields of historical and cultural heritage,
entrepreneurship, maritime affairs or other fields,

- representatives of cultural institutions,

- representatives of associations and entrepreneurs from CCl,

- representatives of the port authority at local level.
2.3. Scope of work and tasks of LGGs (Article 6)

(1) LGGs are guided by the principles of local regional development policy and strategic project
documents (e.g. Port Cities Urban Strategies and Local Entrepreneurial ecosystem business
strategies at pilot level) as well as ideas created from the project activities (PFs, LAGs, LSGs)
which laid out the future mid/long-term course for the further development of local

entrepreneurial ecosystems.

(2) LGGs tasks refer to:

- monitors the situation at the pilot level related to the tangible and intangible heritage of port
cities through produced strategic documents of the project,

- discusses trends in the field of cultural and port heritage,

- proposes new possibilities for creating new projects and partnership,
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- suggests good practices of similar projects,

- other issues and proposals.

(3) Establishment of LGGs at the end of the project will guaranteeing continuity of the process

undertaken in the project and play a double role:

- at local level, monitor the implementation of the urban and business strategies, by
pursuing a holistic approach;

- at CBC level they become the operating arms of the Joint Visibility Plan (WP5).

(4) To the members of LGGs will be given the link to TEMPUS platform to be able to approach

all project documents to follow.

lIl. COORDINATION OF THE WORK OF LGGs

3.1. Coordinator of the LGGs (Article 7)

The work of LGGs will be coordinate by following pilot leaders:
o for pilot Rijeka: PP8- CITY OF RIJEKA,
o for pilot Ravenna: PP1-CNA RA
e for pilot Solin: PP6-CITY OF SOLIN.

3.2. Meetings of the LGGs (Article 8)

Pilot leader coordinates the work of LGGs in cooperation with other partners at the local level
of the pilot city. It's a task is to:

- convene a LGG meeting once a year,

- made an invitation with the agenda of the meeting of the LGG,

- Invitations are sent by e-mail 7 days before the meeting

- invitations are published on the websites of local partners

- takes minutes of the meeting

- conclusions to be published on the TEMPUS platform
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IV. FINAL PROVISION

4.1. Duration of LGGs (Article 9)

(1) The duration of LGG work is a minimum of three years.
(2) The pilot partners at the local level make a decision on the termination of the work of this

informal body in accordance with the situation at pilot and project level.

3. CONCLUSIONS

At the end of the project TEMPUS LGGs will be establish after ending the activities of Perspective
Forums held in pilot cities and which were attended by local stakeholder coming from local
authorities, port authorities, entrepreneurs, partners etc. To be able to continue to contribute
to the monitoring the prepared strategies and ideas from project activities, it is needed to set
up the LGG and the framework of its activities. On yearly meetings, conclusions will follow by
LAGGs work that will be put on TEMPUS platform to compare the situation at pilot cities. Also,
all partners, members of LGGs and user of this platform can make possibilities for new

opportunities for existing project ideas as well as new ones.
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