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1. LOCAL GOVERNANCE GROUP SET-UP

1.1. LGG SET-UP IN RAVENNA

In Table 1is shown the composition of the LGG for Ravenna.

LGG RAVENNA
PARTICIPANT - AFFILIATION ROLE
Flavio Bergonzoni | CNA Ravenna Responsible for the European
Policies Office
Alessandra Carini | XX APS Founder
Sabina Ghinassi Almagia — Rete di Associazioni President
Culturali
Nicolo Calandrini | Studio Denara APS Founder
Rita Rava Representative of the Architects of President
Ravenna
Elisa Greco Meme Exchange Co-founder
lacopo Gardelli Studio Doiz Founder

Table 1. Composition of the LGG for the pilot city of Ravenna.
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1. INTRODUCTION

Local Governance Group (LGGs) set-up is one of the three managing groups activated at pilot
level. This document contains information about the composition of Local Governance Group
that was set up in pilot city Solin. The goals of establishing LGG is to gather local stakeholders
who will monitor the urban context of the proposals for urban strategies in the pilot cities and

guaranteeing continuity to the process undertaken during the project implementation.

2. LOCAL GOVERNANCE GROUP (LGG) SET UP

At the pilot city Solin level, local partners are PP5-RERA and PP6-CITY OF SOLIN. Local partners

agreed on a decision to establish a LGG as nonformal body.

2.1. Composition of LGG set up in Solin

LGG SOLIN

PARTICIPANT AFFILIATION ROLE

Marijana Zii¢ City of Solin Head of the Department,
representative of partner in

the project

Dragan Brtan City of Solin Advisor to the Mayor,
representative of local and
regional authority from the
fields of culture, maritime
affairs, urbanism or others
field,

Natasa Ugrin PI RERA SD Expert Advisor,
representative of partner in

the project

European Regional Development Fund www.italy-croatia.eu/tempus




italy - Groafia D4.4.3: Local Governance Group set up in pilot city - Solin

} interreg
TEMPUS EUROPEN UNION

Tond¢i Ciceri¢ Public  institution in | Director, representative of
culture Zvonimir Solin cultural institution,
Goran Pavlov IRI CENTAR d.o.o. Director, representative of
associations and
entrepreneurs from CCl

2.2. Scope of work and tasks of LGGs

LGGs are guided by the principles of local regional development policy and strategic project
documents (e.g. Port Cities Urban Strategies and Local Entrepreneurial ecosystem business
strategies at pilot level) as well as ideas created from the project activities (PFs, LAGs, LSGs)
which laid out the future mid/long-term course for the further development of local

entrepreneurial ecosystems.

LGGs tasks refer to:

- monitors the situation at the pilot level related to the tangible and intangible heritage of port
cities through produced strategic documents of the project,

- discusses trends in the field of cultural and port heritage,

- proposes new possibilities for creating new projects and partnership,

- suggests good practices of similar projects,

- other issues and proposals.

2.4. Coordinator of the LGG

The work of LGG will be coordinate by pilot leader PP6-CITY OF SOLIN.

Pilot leader coordinates the work of LGGs in cooperation with other partners at the local level
of the pilot city. It's a task is to:

- convene a LGG meeting once a year,

- made an invitation with the agenda of the meeting of the LGG,

- Invitations are sent by e-mail 7 days before the meeting

- invitations are published on the websites of local partners
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- takes minutes of the meeting

- conclusions to be published on the TEMPUS platform.

2.5. Duration of LGG

The duration of LGG work is a minimum of three years.

3. CONCLUSION

At the end of the project TEMPUS LGG was established in pilot city Solin to be able to continue

to contribute to the monitoring of the implementations of prepared strategies and ideas from

project activities.
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1. INTRODUCTION

According to D4.4.4. Guidelines to establish Local Governance Groups (LGGs) the pilot city of
Rijeka, lead by partner PP8-City of Rijeka with collaboration of other partners: PP4-PORIN and
PP7-PPMHP make a decision on the establishment of the LGG pilot city of Rijeka.

The present document contains information about the composition, coordinator and duration

of LGG in pilot city Rijeka.

2. DECISION ON THE ESTABLISH LOCAL GOVERNANCE GROUP AT PILOT
CITY RIJEKA

2.1. LGG Composition

(1) The composition of the LGG for pilot city Rijeka is as follows:

MEMBER STAKEHOLDER ROLE
1
Tvrtko Tomljenovi¢ Port Authority of Rijeka Project coordinator
Dunja Pavesi¢ Libra Procurator
Andela Cvjetkovi¢ LAG Terr liburna President of association |
Kristina Pandza Centar za industrijsku bastinu Sveuéilista u Rijeci Advisor
Luka Strasek Maritime and historic museum of Hrvatsko primorje | Custos
Suzana BeloSevi¢ Romac City of Rijeka Advisor to mayor for EU projects
Dario Zori¢ Rijeka Development Agency Porin Ltd. Director

(2) LGG stakeholders and their members can be further expanded or changed according to the

availability of stakeholders and their representatives.
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2.2. Scope and tasks of LGG

The essential determinants of LGG's work can be found in the Guidelines for the establishment

of LGG.

3. CONCLUSIONS

Continuation of the TEMPUS project will be done through the work of LGG at pilot level - Rijeka
to contribute of the monitoring the prepared strategies and ideas from project activities on
yearly meetings. Conclusions of the LAGG work will be put on TEMPUS platform to compare
the situation at other pilot cities. All partners, members of LGG and users of the TEMPUS
platform can make possibilities for new opportunities for existing project ideas as well as new

ones.
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