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INTRODUCTION 

The present document contains information about the composition of Local Shipyard Groups (LSGs) and Local 

Action Groups (LAGs) that were set-up in each pilot city. 

The document is made of two Sections. In the first Section, the technical figures involved in LSGs are listed for 

each pilot city, specifying their role and affiliation. In the second Section, the figures involved in LAGs are listed 

for each pilot city, specifying their role and affiliation. 

 

1. LOCAL SHIPYARD GROUPS’ SET-UP 

1.1. LSG SET-UP IN RAVENNA 

In Table 1 is shown the composition of the LSG for Ravenna. 

LSG RAVENNA 

PARTICIPANT AFFILIATION ROLE 

Luca Laghi CertiMaC Technical Director 

Mattia Santandrea CertiMaC Researcher 

Anna Uttaro UNIBO Researcher 

Saveria Teston CNA Ravenna Architect / CNA consultant 

Maria Rosa Bordini CNA Ravenna CNA employee 

Marco Padula ITC-CNR Researcher 

Roberto Malvezzi ITC-CNR Researcher 

Maria Cristina Garavelli Officina Meme Architetti Architect 

Paolo Contessi Nova Engineering Structural Engineer 

Federica Del Conte Ravenna Municipality Assessor (City Planning) 

Giacomo Costantini Ravenna Municipality Assessor (Tourism) 

Raffaella Bendazzi Ravenna Municipality Architect (City Planning) 

Valeria Galanti Ravenna Municipality Engineer (Referent for 

Buildings) 

Silvia Rossi Clust-ER Build Architect 

Roberto Abbondanza Consorzio Agrario Owner of the Area 

Fabrizio Morgagni Consorzio Agrario Owner of the Area 
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Luca Frontali Representative of the 

Architects of Ravenna 

Architect 

Piera Nobili Representative of the 

Architects of Ravenna 

Architect 

Table 1. Composition of the LSG for the pilot city of Ravenna. 

 

1.2. LSG SET-UP IN SOLIN 

In Table 2 is shown the composition of the LSG for Solin. 

 

LSG SOLIN 

PARTICIPANT AFFILIATION ROLE 

Ivana Tokić City of Solin Head of the Section 

Frane Polić City of Solin Senior Associate 

Marijana Žižić City of Solin  Head of the 

Department 

 Municipal Officer: 

Administrative and regulatory 

procedures 

 Owner of the Area 

Dujmo Žižić Faculty of civil engineering, 

architecture and geodesy, 

University of Split 

Architect and Building 

Engineer 

Bruno Bartulović Faculty of civil engineering, 

architecture and geodesy, 

University of Split 

Architect and Building 

Engineer 

Jelena Borota GIS plan Ltd. Architect and Building 

Engineer 

Renato Prkić City of Solin Policy Maker/Alderman in 

charge of policies  

and regulation 

proposal/development 
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Tonći Ćićerić City of Solin Policy Maker/Alderman in 

charge of policies  

and regulation 

proposal/development 

/ NGO „Solinjani“ Archeology, Fine Arts and 

Landscape Association 

Member 

Antonia Zokić City of Solin Architect 

Jelena Stupalo Solin Tourist Board Tourist organization/body 

Marko Mimica E.C.H.R. Ltd. Entrepreneurs Association 

Member 

Ante budimir-Bekan E.C.H.R. Ltd. Entrepreneurs Association 

Member 

Antonia Vuletić Prostorne taktike Ltd. Entrepreneurs Association 

Member 

Table 2. Composition of the LSG for the pilot city of Solin. 

 

1.3. LSG SET-UP IN RIJEKA 

In Table 3 is shown the composition of the LSG for Rijeka. 

 

LSG RIJEKA 

PARTICIPANT AFFILIATION ROLE 

Suzana Belošević Romac City of Rijeka / 

Barbara Gaćina  City of Rijeka / 

Đuro Sikirić City of Rijeka / 

Verena Lelas Turak City of Rijeka / 

Mirna Hriljac Nikšić City of Rijeka / 

Maja Bošković City of Rijeka / 

Stefan Kačuba Port of Rijeka Authority Local public authority 

Jakov Mišurac Port of Rijeka Authority Local public authority 

Zvonimir Matić Jadrolinija Enterprise 
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Marin Šepić Marine hidraulika d.o.o Enterprise 

Dorijan Turak Mesingal d.o.o Enterprise 

Nikša Mendeš Maritime and History museum 

of the Croatian Littoral 

Architect/Ship.engineer 

Danijel Frka KPA Adria Association/underwater 

activities, history, arts 

Kristina Pandža Centre for industrial heritage-

University of Rijeka 

Cultural heritage 

expert/University and research 

institution 

Table 3. Composition of the LSG for the pilot city of Rijeka. 

 

2. LOCAL ACTION GROUPS’ SET-UP 

2.1. LAG SET-UP IN RAVENNA 

In Table 4 is shown the composition of the LAG for Ravenna. 

 

LAG RAVENNA 

PARTICIPANT AFFILIATION ROLE 

Anna Uttaro UNIBO Researcher/Facilitator 

Luca Laghi CertiMaC Technical Director 

Mattia Santandrea CertiMaC Researcher 

Roberto Malvezzi UNIBO Researcher 

Federica Boschi UNIBO Researcher 

Saveria Teston CNA RAVENNA Architect / CNA consultant 

Maria Rosa Bordini CNA RAVENNA CNA employee 

Maria Cristina Garavelli Officina Meme Architetti Architect 

Stefania Gambi Municipality of Ravenna European Project Office 

Francesco Magagnoli Ravenna Port Authority Project Officer - Coordination 

Service and EU Policies, 

involved in another INTERREG 

project on the same area 
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Sarah Baratta Tourism and Cultural Activities 

Service of the Municipality of 

Ravenna 

Officer, involved in another 

INTERREG project in the same 

area 

Marcella Isola Emilia-Romagna Region, 

Urban Quality Service and 

housing policies 

officer involved in Temporary 

uses regional policies 

Giorgio Cozzolino Archaeology, fine arts and 

landscape Superintendence 

for the Province of Ravenna 

Forlì-Cesena and Rimini 

Executive 

Sabrina Mascia CIFLA - Information Center for 

the Flaminia Foundation 

project manager 

Internationalization Office 

Fabrizio Corbara Archaeological Park of Classe 

Ravennantica Foundation 

Officer, participating also in 

another INTERREG project 

Valentina Gianfrate UNIBO/Clust-ER CREATE Researcher / architect 

Giulia Gulminelli Enrico Mattei Foundation - 

CoLABoRA 

Consultant, communication 

strategies and tools 

Laura Amodeo Cre.S.Co. creative and social 

co-working 

Officers Municipality of 

Ravenna in CreSCo 

Eleonora Morlotti Cre.S.Co. creative and social 

co-working 

Officers Municipality of 

Ravenna in CreSCo 

Franco Costa Ravenna Yacht Club Member of the Yacht club 

board of directors 

Table 4. Composition of the LAG for the pilot city of Ravenna. 

 

2.2. LAG SET-UP IN SOLIN 

In Table 5 is shown the composition of the LAG for Solin. 
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LAG SOLIN 

PARTICIPANT AFFILIATION ROLE 

Ivana Tokić City of Solin Head of the Section 

Frane Polić City of Solin Senior Associate 

Marijana Žižić City of Solin Municipality officer - Expert on 

administrative and regulatory 

procedures 

Tonći Ćićerić "Public institution in culture 

Zvonimir Solin" 

Regional and local 

development agencies in 

charge of Cultural Heritage 

(CH) tourism and urban 

development 

Jasenka Vuletin City of Solin Municipality officer - Expert in 

urban planning 

Antonia Zokić City of Solin Municipality officer - Expert in 

urban planning 

Josip Jurić MO Vranjic Local committee 

representatives 

Nataša Ugrin PI RERA S.D. Expert advisor  

Martin Bućan Split-Dalmatia County, 

Administrative department  

of Economy, EU funds and 

Agriculture 

Regional Authority - funding 

programmes and regional 

standards 

Stipe Čogelja Split-Dalmatia County, 

Administrative department of 

Tourism and Maritime affairs 

Regional Authority – funding 

programmes and regional 

standards 

Silva Kukoč, Saša Degeneri Department for Conservation 

Split 

Archaeological, historical, 

natural science, ethnography 

and art museums and 

conservation institutes 

/ The Croatian Maritime 

Museum 

Archaeological, historical, 

natural science, ethnography 

and art museums and 

conservation institutes 
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Ana Matulić Port Authority Split Port Authority 

Martina Tadin Cemex Hrvatska Ltd. 

 

INA Ltd. 

Relevant enterprises, such as  

port areas and infrastructures 

owners 
Marko Muža 

Ivan Andabak City of Solin Alderman and historian 

Bruno Bartulović Faculty of civil engineering, 

architecture and geodesy, 

University of Split 

Universities and research 

institutes 

Luka Vukić University of Split, Faculty of 

Maritime Studies 

Universities and research 

institutes 

Boris Ljubenkov University of Split, Faculty of 

Electrical Engineering,  

Mechanical Engineering and 

Naval Architecture 

Universities and research 

institutes 

Dujmo Žižić Faculty of civil engineering, 

architecture and geodesy, 

University of split 

Expert on port heritage 

themes 

Marko Mimica E.C.H.R. Ltd. 

Proditus  

Mashroom cups 

Co-working entrepreneurial 

groups, incubators and 

enterprise accelerators 
Ante Budimir-Bekan 

Stjepan Milardović 

Stipe Režić 

Jakov Teklić Solinska kronika Media Member 

Marijana Batarelo Solinska kronika Media Member 

Table 5. Composition of the LAG for the pilot city of Solin. 

 

2.3. LAG SET-UP IN RIJEKA 

In Table 6 is shown the composition of the LAG for Rijeka. 
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LAG RIJEKA 

PARTICIPANT AFFILIATION ROLE 

Suzana Belošević Romac City of Rijeka / 

Verena Lelas Turak City of Rijeka / 

Barbara Gaćina City of Rijeka / 

Mirna Hriljac Nikšić City of Rijeka / 

Maja Bošković City of Rijeka / 

Đuro Sikirić City of Rijeka / 

Maja Tatalović City of Rijeka Cooperation with civil society, 

Eu funded projects 

Neda Suvajac City of Rijeka Entrepreneurship 

representative/Startup 

incubator rep. 

Marko Filipović City of Rijeka Policy maker 

Luka Strašek Maritime and history museum 

of Croatian littoral 

/ 

Ana Golja Maritime and history museum 

of Croatian littoral 

/ 

Table 6. Composition of the LAG for the pilot city of Rijeka. 

 

 

 


