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TEMPUS MID TERM CONFERENCE 

1. DESCRIPTION 

The Mid-term high-level event organized and hosted by PP City of Rijeka in cooperation with other 

project partners took place in Rijeka on the 15th of November 2022. Due to the pandemic situation 

and restrictions still being in force, it was unfortunately not possible to have all the project partners 

and speakers participate in the presence and it was decided to hold all presentations online as well 

as the discussions and closure events' slots.  

During the event was provided a short TEMPUS project overview as an introduction to the event and 

the event focus was on the potential of the Adriatic ports and its heritage from the point of view of 

several renominated experts. At the event were involved also Interreg Programme representatives 

and authorities’ representatives from both countries. 

The event was covered by dedicated social media engagement and a press release. 

 

2. PREPARATION AND REALIZATION PHASES  

 The Mid-term event is one of the main projects' events and it is intended to be held at a high-level 

involving representatives of local or regional authorities, and representatives of the program 

authorities accompanied by media announcements. For that purpose communication team set an 

activity schedule to be followed by all project partners to harmonize each step in the preparation, 

realization, and post-festum phase. 
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PLACE: RIJEKA

HOST/EVENT ORGANIZER CITY OF RIJEKA
TGs: INTERNATIONAL LEVEL, REGIONAL LOCAL AND NATIONAL AUTHORITIES, JS &/OR MA

M (47) NOVEMBER 2022

Set the venue and date host/event organizer
Draft a list of potential participants and agenda LP in colaboration with all PPs
Define the visual of the event, invitations, etc in collaboration with RERA
Prepare an invitation for lecturers in collaboration with RERA
and online application forms with short guidelines on the event and goals in collaboration with RERA
determine the lecturer availability and their participation conditions in collaboration with RERA
Define the final agenda ( in collaboration with PPs) LP   
Put a notice on the project website RERA
Put a notice on project partners' websites PPs
Put a notice on social networks RERA
Present individual lecturers and their lectures on social networks in collaboration with RERA
Present individual lecturers and their lectures on the official website of the project in collaboration with RERA
invite the lecturers to further share on their website in collaboration with RERA
Send protocol calls to representatives of local, national and regional authorities PPs
Define the protocol part of the conference in collaboration with RERA
Set the online registration to know the number of confirmed guests in collaboration with RERA
Visit the location of the conference, define the seats settings, branding ad hoc, etc host/event organizer
define lunches and coffee breaks host/event organizer
Define when to hold a press conference, before the event or after LP
          if so, determine the time and speakers LP
          Prepare brief guidelines for a press conference RERA
          send invitations to the media LP
         check who is coming LP
production of promo materials/gadgets -baranded in line with Manual for the production of the promo materialshost/event organizer
Arrange a photographer to record the event in high resolution, optional host/event organizer
define who will take photos and videos and procude the video clip and capsule story (after event is over) host/event organizer
Prepare a signature list for participants with GDPR for the shooting in collaboration with RERA

Coordination of all suppliers during the conference host/event organizer
Narrate the event on the project's social media RERA
Monitoring the implementation of the event agenda host/event organizer

Organization of the press conference or press release in local media PPs
send thanks to the participants host/event organizer
send photos and videos to participants, if applicable host/event organizer
prepare press releasse RERA
send press releasse to local media (online/printed, optional) host/event organizer
Collect and record each published article or sent information in any media  in cooperation with RERA
record the achievements and validations of the reach and prepare a communication report  in cooperation with RERA
collecting of the informations and photos, sumarising and producing a dedicated Project newsletter host/event organizer
dissemination of the NL RERA
Deliverable of Capsula Story host/event organizer
Publishing Capsula story on YT channal and dissemination work by other project promotional channels RERA
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3. AGENDA 
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4. INVITATIONS 

When was defined the visual to cover the event, various communication materials for invitations and 

other announcements of the Mid-term event were prepared and further used for a specific purpose. 

Poster/invitation; 
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Photo invitations for web and social media; 

 

 

Digital invitations with a registration link and agenda were sent to TEMPUS e-mail subscribers and 

posted on the TEMPUS social media and on TEMPUS official website. 
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TEMPUS official website;  

 

Digital invitation; (NL n.6 TEMPUS CONFERENCE announcement ENGL, prepared in all 3 languages) 
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5. EVENT ANNOUNCEMENT 

 

On the TEMPUS social media each speaker was introduced with a photo message. 

             

      

     

 

 

 

 



 D2.3.3 - TEMPUS Mid-term high-level event in Rijeka 

European Regional Development Fund 14 www.italy-croatia.eu/tempus   
 

6. REALIZATION 

 

 

 

 

 

 

 

 

 

Attenzione: Questo è un report preliminare. Fornisce accesso immediato ai dati dell'evento prima che sia disponibile il report finale. Quando il report finale è disponibile, i dati dell'evento vengono visualizzati solo in esso, e non nel report preliminare.
Numero di partecipanti  ID evento  Nome evento  Data di inizio evento  Ora di inizio evento  Ora di fine evento  Durata evento/registrazione  Tipo di utente  Nome  Cognome  E-mail  Invitato  Registrato  Partecipazione  

1 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipantechiara martoni sederavenna@itstec.it No Sì Sì
2 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteLuka Vukic luka.vukic@pfst.hr No Sì Sì
3 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteILARIA BLANCATOiblancato@ecipar.ra.it No Sì Sì
4 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteFederica Boschi federica.boschi5@unibo.it No Sì Sì
5 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteFrancesca Picenni picenni@itc.cnr.it No Sì Sì
6 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteBićanić Valentina valentina@ppmhp.hr No Sì Sì
7 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteILARIA BLANCATOiblancato@ecipar.ra.it No Sì Sì
8 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteNATAŠA UGRIN natasa.ugrin@rera.hr No Sì Sì
9 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipantefederica montani f.montani@certimac.it No Sì Sì

10 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutiCoordinatoreLuka Strašek luka@ppmhp.hr Sì Sì Sì
11 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteGiuseppe Lepore giuseppe.lepore4@unibo.it No Sì Sì
12 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteVentimigliaFranco fventimiglia@ra.cna.it No Sì Sì
13 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteMarija TinaHauptmannmdupor@gmail.com No Sì Sì
14 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteAnita Miletic Loncaranita.miletic-loncar@rijeka.hr No Sì Sì
15 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteIvana Tokić ivana.tokic@solin.hr No Sì Sì
16 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteCna veneziaVENEZIA cnaprovinciale@ve.cna.it No Sì Sì
17 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutiCoordinatoreLuka Strašek luka@ppmhp.hr Sì Sì Sì
18 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteSuzana Belosevic Romacsuzana.belosevic@rijeka.hr No Sì Sì
19 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutiCoordinatoreLivia Gabbianellilivia.gabbianelli@gmail.com Sì Sì Sì
20 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteVentimigliaFranco fventimiglia@ra.cna.it No Sì Sì
21 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutiCoordinatoreBarbara Bezzi b.bezzi@certimac.it Sì No Sì
22 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteVideo user y29sbgfib3jhdglvbm1lzxrpbmdyb29t@cisco.com No No Sì
23 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteSnježana Vukadin snjezana.vukadin@okrug.hr No Sì Sì
24 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutiCoordinatoreMarco Padula padula@itc.cnr.it Sì No Sì
25 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutiCoordinatoreStefano Medas stefano.medas@unibo.it Sì Sì Sì
26 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutiCoordinatoreSaveria Teston saveriateston@gmail.com Sì Sì Sì
27 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteFrancesca Picenni picenni@itc.cnr.it No Sì Sì
28 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutiCoordinatoreMARIA ROSABORDINI mbordini@ecipar.ra.it Sì Sì Sì
29 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteNATAŠA UGRIN natasa.ugrin@rera.hr No Sì Sì
30 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutiCoordinatoreUgo Pizzarello ugo.pizzarello@alice.it Sì No Sì
31 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutiCoordinatoreNatalija Adzic natalija.adzic@regione.veneto.it Sì No Sì
32 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipantechiara martoni sederavenna@itstec.it No Sì Sì
33 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteSnježana Vukadin snjezana.vukadin@okrug.hr No Sì Sì
34 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteCNA FVG SEDE DI TRIESTEtrieste@cnafvg.it No Sì Sì
35 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteenrica bordini info@villapapiano.it No Sì Sì
36 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteMarijana Pavičić Peramarijana.pavicic@solin.hr No Sì Sì
37 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteDario Zoric dario.zoric@porin.hr No Sì Sì
38 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteMirna Hriljac mirna.hriljac-niksic@rijeka.hr No Sì Sì
39 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteMarija TinaHauptmannmdupor@gmail.com No Sì Sì
40 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteSuzana Belosevic Romacsuzana.belosevic@rijeka.hr No Sì Sì
41 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipantefederica montani f.montani@certimac.it No Sì Sì
42 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutiCoordinatoreLoredana Modugno modugno@itc.cnr.it Sì Sì Sì
43 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteAndrea Bonifacio andreabonifacio@yahoo.it No Sì Sì
44 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipantechiara martoni sederavenna@itstec.it No Sì Sì
45 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteCNA PESCARACNA PESCARAsegreteria@cnapescara.it No Sì Sì
46 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteVerena Lelas Turakverena.lelas-turak@rijeka.hr No Sì Sì
47 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteAleksandarMerle alex@rijeka.hr No Sì Sì
48 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteAntonio Sodano antisoda@gmail.com No Sì Sì
49 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteMirna Hriljac mirna.hriljac-niksic@rijeka.hr No Sì Sì
50 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteMaja Depikolzuanemaja.depikolzuane@rijeka.hr No Sì Sì
51 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipantevideo4eciparvideo4eciparvideo4ecipar@ecipar.ra.it No No Sì
52 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipantePaola Lassandro paola.lassandro@itc.cnr.it No Sì Sì
53 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteCarla Olujić c.olujic@echr.hr No Sì Sì
54 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutiCoordinatoreJoško Božanić josko.bozanic@gmail.com Sì Sì Sì
55 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteFrane Polic frane.polic@solin.hr No Sì Sì
56 242396813843135529Tempus MID-TERM Conference  15 novembre 2022 Ora Roma9.45 Ora Roma13.00 Ora Roma195.0 minutipartecipanteMirna Hriljac mirna.hriljac-niksic@rijeka.hr No Sì Sì
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7. SOCIAL MEDIA AND MEDIA COVERAGE 
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8. MEDIA COVERAGE 

A) PRESS RELEASE - Event announcement, English version (it was prepared also in national 

languages), an announcement for a press and online portals. 
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It was posted at online portal “Pomorsko je dobro” (“Maritime property”/ owned by Split-dalmatia 

County) 
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B) PRESS RELEASE - Event announcement, English version (it was prepared also in national 

languages), an announcement for a press and online portals 
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9. DEDICATED E-NEWSLETTER 

NL n.7 TEMPUS CONFERENCE_ENGL  

After the successful held event, the dedicated eNewsletter was produced in English, Italian and 

Croatian languages and sent to the subscribers on projects NL, and posted on the official project 

website. 
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