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PERSONAL MEETINGS

The TEMPUS project develops and tests unconventional urban actions to demonstrate how
Temporary Use Activities can contribute and to show an active playing role in the urban-
heritage-driven regeneration process. To increase comprehension and provide inclusion and
integration in existing and well-known practices, an important step is the dissemination of main
project results and final conclusions to the creators of the local politics and development

strategies.

In the final phase of the project implementation, the project partners in each pilot site held
several in-person meetings with representatives of the local or regional authorities to reach out
to a policy-making sector to disseminate the TEMPUS main results and conclusions that can
contribute and be applied to the urban strategies. Personal meetings assure more fluid
communication and at the same time encourage more collaborative participation and teamwork
thinking as people can feel each other's body language and are able to have quicker discussions

and gain faster and after all adopt and understand final conclusions.

PERSONAL MEETINGS AT THE PILOT SITES

For the pilot site Solin PP6 organised three personal meetings as a lobbying activity. Meetings

were organised on the 2nd of February, 15th of February and 3rd of March 2023.

The aim of those meetings was to analyse the PCSU prepared during the project TEMPUS and
to consider options and the first next steps related to the facility of the TEMPUS - TUA space as

well as its effective coexistence with the community, after the project closure.

Meetings were attended by representatives of the City of Solin from various departments and

regional development agency representative (PI RERA S.D.).
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Attendance list 02/02/2023 / attached separately to the deliverable
Photos

Attendance list 15/02/2023 is attached separately to the deliverable

Photos
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Attendance list 02/03/2023 is attached separately to the deliverable
Photos

PERSONAL MEETINGS PILOT RAVENNA

For the pilot site Ravenna, PP1 in collaboration with PP2 and PP3 organised 3 meetings as a
lobbying activity. Meetings were organised in March 2023.

The aim of those meetings was to analyse the PCSU prepared during the project TEMPUS and
to consider options and the first next steps related to the facility of the TEMPUS - TUA space as
well as its effective coexistence with the community, after the project closure.

Meetings were attended by representatives of the CNA Ravenna from various departments.

Meeting on 19/03/2023
Public meeting on 19.03.2023 in Almagia (Darsena Area — Ravenna) with CCl to present the TUA

PILOT and possibilities of collaborations.

Attendance list 19/03/2023 is attached separately to the deliverable
Photos
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Meeting on 24/03/2023
One-to-one meeting on 24.03.2023 in Darsena Multispazio (Darsena Area — Ravenna) with the
CCl Wasp and Istituto Ortopedico Rizzoli, in order to define possible collaborations and

development opportunities in the area of Darsena.

Attendance list 24/03/2023 is attached separately to the deliverable
Photos
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