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1st Workshop 

 

Agenda 
The workshop was held on 28th September at the “Sala delle Polveri” at the Mole Vanvitelliana 

in Ancona. The title of the event was “Port: economy, culture and history. The Buon Vento 

narration” 

The agenda of the workshop was the following: 

-INTRODUCTION ON THE PROJECT, by Guido Vettorel; 

- THE STORYTELLING OF THE PROJECT, by Cristiana Colli, Giovanni Pettorino, Gianluca Favetto 

Participants 
The workshop was opened to all citizens and to all port operators, with particular reference to 

the people that contributed and played a central role in the production of the ADRIJO contents. 

38 people took part to the event. 

Minutes 
The workshop, organized in the framework of the Italian Port Days, was aimed at telling the 

cohabitation between economies, jobs, cultures and histories in the port of Ancona, terminal of 

relations between the Adriatic ports, the territories and the communities. 

The workshop was aimed at presenting to all citizens the contributions and testimonies collected 

from the various realities of the port community and disseminate them during the weeks in the 

form of audio-visual materials, photographs, stories and texts, building a path of sharing and 

belonging.  

This event was an opportunity to present the work done and promote a moment of common 

reflection between port and city with representatives of the port economy, culture and tourism 

of the area. 
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2nd Worskshop 

Agenda 
The workshop was held on 30th June at ADSPMAC premises. 

The agenda of the workshop was the following: 

- Presentation of REMEMBER project 

- Presentation of ADRIJO platform 

- Presentation of cultural touristic management strategy  

- Discussions on possibility to integrate ADRIJO contents with the local touristic offer 

Participants 
The participants to the local workshop were 8 and included, apart from 1 representative of 

ADSPMAC, representatives of the Municipality of Ancona and the representatives of the Mexican 

city Guanajuato that cooperate in the framework of the Eu programme IUARC, International 

Urban Cooperation Programme. 

Minutes 
The workshop was realized in the framework of the EU initiative IUARC that involves the 

municipality of Ancona and concerns the cooperation between Ancona and the Mexican city of 

Guanajuato on the field of sustainable planning in the theme “Tourism and Culture”. 

The objectives, strategy and results of REMEMBER project were presented, as well as the ADRIJO 

network and the related platform. Moreover, the cultural touristic management strategy was 

discussed between the participants that could share different experiences and best practices on 

the tools and policies used to promote sustainable forms of tourism integrated with the local 

urban development plans. 
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Local Workshop nr 1  
Date: 7th  April 2022 
Venue: Provincia di Padova, Padua 
Partenership: Municipality of Venice –Europe Direct Unit, Padua Province  
 

Agenda 
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Participants 
See attached file nr 1 
 

Minutes 
The North Adriatic Sea Port Authority presents the REMEMBER Project as part of the day dedicated to 
the Creative Europe EU programme which aims to support cultural and creative industries. 
The workshop was an important meeting to share the aim of remember project, that is promote ports 
and maritime cultural heritage through new technologies and never before seen tools that engage 
visitors and deal with different aspects of the area. 
The rationale behind the programme is the same as that of the project developed by the Ports of Venice 
and Chioggia, together with seven other coastal towns on the two banks of the Adriatic.  
As concern Venice, the project has been given the Venezia 1600 seal of approval. 
Presenting the project as part of the Creative Europe Infoday provides an ideal occasion to share best 
practices and gather material that could bolster new transnational collaborations. 
 

Video 

https://www.youtube.com/watch?v=T6cTr8nsV7k 
 

  

https://www.youtube.com/watch?v=T6cTr8nsV7k
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Local Workshop nr 2 
Date: 11st April 2022 
Venue: Sala Auditorium, Palazzo Grassi , Chioggia - Venice 
Partenership: Municipality of Chioggia, Confindustria Venice- Rovigo, the Biology Department of the 
University of Padua and the Propeller Club Port of Venice 
 
 

  



 
 
 
 
 
 
 

 

 

7 
   

Agenda 
https://www.port.venice.it/files/event/1220411_programma.pdf 
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Participants 
See attached file nr 2 
 

Minutes 

Protecting and enhancing Chioggia's natural, social, and cultural heritage, as well as the identity of this 

maritime port, will be the driving force behind the town's future development, particularly of its port, 

which is becoming increasingly oriented towards tourism (specifically, pleasure boating and cruises) and 

bolstering  business opportunities. 

These ambitions were raised in the workshop on the past, present and future of Chioggia’s ports. The 

workshop was organised by the North Adriatic Sea Port Authority and the Municipality of Chioggia 

-  Civic Museum of the Southern Lagoon, in partnership with the Venice and Rovigo Chamber of 

Commerce, the University of Padua Biology Department, and the Port of Venice Propeller Club, as part 

of the EU project, Remember: REstoring the MEmory of Adriatic ports sites. Maritime culture to foster 

Balanced tERritorial growth. This project has been funded by the EU Italy-Croatia Cross Border 

Cooperation programme. 
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Video of the Virtual Tour  

https://www.youtube.com/watch?v=TAndlMeakiI 

 

  

https://www.youtube.com/watch?v=TAndlMeakiI
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Pictures 
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Local Workshop nr 3 
PRESENTATION OF THE VIRTUAL TOUR AT THE PAVILION OF THE SHIPS OF THE NAVAL HISTORY 
MUSEUM - EUROPEAN PROJECT REMEMBER 
Date: 3rd June 2022 
Venue: Sala Modelli, Arsenal, Venice 
Partenership: Italian Navy, Ve.La, Mare di Carta 
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Agenda 
https://www.salonenautico.venezia.it/eventi/presentazione-guida-del-museo-storico-navale/ 
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Participants 
See attached file nr 3 
 

Minutes 
Within the framework of the Venice Boat Show 2022, the North Adriatic Sea Port Authority present the 
Virtual Tour of the Ships Pavilion. 
The meeting is organized by Mare di Carta for the launch of the "Guide to the Naval History Museum of 
Venice "- Mare di Carta Editore, 2022 
The virtualization of the Ships Pavilion was created as part of the Remember European Project and 
allows the visitor to discover the history of naval art through a virtual visit to a key place of Venetian 
maritime-port culture: the Ships Pavilion of the Historical Naval Museum. The path was created thanks 
to an inter-institutional partnership and a very close synergistic collaboration developed with the Italian 
Navy, the Fondazione Musei Civici di Venezia and VeLa. 
The initiative forms part of the European Maritime Day framework and the #FestaEuVenezia2022, with 
involvement from the Europe Direct Office of the Municipality of Venice. 
 

Presentation  
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Video of the Virtual Tour  
https://www.youtube.com/watch?v=pJ5SOwRlu9o&t=73s 
 

 
 

  

https://www.youtube.com/watch?v=pJ5SOwRlu9o&t=73s
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Promotional Material 
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Pictures 
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Framework  
Date: from May 31, 2022  to Jun 04, 2022 . 
Venue: Venice Boat Show - North Adriatic Sea Port Authority's stand 
  
The North Adriatic Sea Port Authority has chosen the Venice Boat Show 2022 to present the Adrijo 
platform.  Adrijo. 
 
Venice hosted one of the main international trade fairs dedicated to boating. The exhibition venue was 
the Arsenale of Venice, a symbol of the centuries-old military domination of the Serenissima Republic of 
Venice and the beating heart of its naval industry. An incomparable historical context right in the centre 
of Venice, consisting of a water basin and fully restored ancient pavilions. 
 
The exhibition spaces were distributed over a water basin. The excellences of international pleasure 
boating were present, including many world premieres. 
 
The Venice Boat Show was promoted by the City of Venice and realized through Vela spa company, in 
collaboration with the Italian Navy. 
  



 
 
 
 
 
 
 

 

 

19 
   

 

 

 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 European Regional Development Fund  www.italy-croatia.eu/acronym 

http://www.italy-croatia.eu/ 

 

 

 

 

 

 

Cultural Touristic Management 

local workshop with stakeholders 

First workshop – November 2021 

PP2 – Port of Ravenna Authority 

Deliverable D.5.1.4 

  

http://www.italy-croatia.eu/
http://www.italy-croatia.eu/


 
 

 
 
 
 
 
 

 

 
 

  
 

 

1 

 

Project number: 10042741 

Project acronym REMEMBER 

Project Title 
REstoring the MEmory of Adriatic ports sites.Maritime culture to 

foster Balanced tERritorial growth 

Start of the project January 2019 

Duration 42 months 

 

Related activity: 5.1 – Adriatic ports cultural network 

Deliverable name: Methodology for the Cultural Touristic Management strategy 

Type of deliverable Report 

Language English 

Work Package Title Adriatic ports cultural network 

Work Package number 5 

Work Package Leader KIP – Intermodal Transport Cluster 

 

Status  

Author (s)  

Version 1 

Due date of deliverable 06/2022 

Delivery date  

 

 

 



 
 

 
 
 
 
 
 

 

 
 

  
 

 

2 

 

 

Contents 
Agenda ........................................................................................................................................................... 3 

Participants .................................................................................................................................................... 3 

Minutes .......................................................................................................................................................... 4 

Pictures .......................................................................................................................................................... 4 

 

  



 
 

 
 
 
 
 
 

 

 
 

  
 

 

3 

Agenda 

 

Participants 
50 participants, as shown in the signature list 
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Minutes 
The first workshop was held with the local stakeholders of the port of Ravenna. The workshop was 

successful since it allowed to the Port of Ravenna Authority to understand the main topics to show on 

the local part of the Virtual Museum on the Adrjio Platform. 

 

Pictures 

 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 European Regional Development Fund  www.italy-croatia.eu/acronym 

http://www.italy-croatia.eu/ 

 

 

 

 

 

 

Cultural Touristic Management 

local workshop with stakeholders 

Second workshop – April 2022 

PP2 – Port of Ravenna Authority 

Deliverable D.5.1.4 

  

http://www.italy-croatia.eu/
http://www.italy-croatia.eu/


 
 

 
 
 
 
 
 

 

 
 

  
 

 

1 

 

Project number: 10042741 

Project acronym REMEMBER 

Project Title 
REstoring the MEmory of Adriatic ports sites.Maritime culture to 

foster Balanced tERritorial growth 

Start of the project January 2019 

Duration 42 months 

 

Related activity: 5.1 – Adriatic ports cultural network 

Deliverable name: Methodology for the Cultural Touristic Management strategy 

Type of deliverable Report 

Language English 

Work Package Title Adriatic ports cultural network 

Work Package number 5 

Work Package Leader KIP – Intermodal Transport Cluster 

 

Status  

Author (s)  

Version 1 

Due date of deliverable 06/2022 

Delivery date  

 

 

 



 
 

 
 
 
 
 
 

 

 
 

  
 

 

2 

 

 

Contents 
Agenda ........................................................................................................................................................... 3 

Participants .................................................................................................................................................... 4 

Minutes .......................................................................................................................................................... 4 

Pictures .......................................................................................................................................................... 4 

 

  



 
 

 
 
 
 
 
 

 

 
 

  
 

 

3 

Agenda 
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Participants 
31 participants, as shown in the signature list 

Minutes 
The first workshop was held with the cultural stakeholders of the port of Ravenna. The workshop was 

aimed at better involve the museums and the University of Bologna  in the activity carried our within the 

REMEMBER project, with special attention to the content under production, that will be inserted in the 

Adrjio Platform. 

 

Pictures 
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Agenda 

 

Participants 
31 participants, as shown in the signature list 



 
 

 
 
 
 
 
 

 

 
 

  
 

 

4 

Minutes 
The third workshop was held with the institutional and touristic stakeholders of the port of Ravenna. 

The workshop was successful since it was held jointly with the final local event and allowed to the Port 

of Ravenna Authority to present the work done within the project, with special attention to the Touristic 

strategy and to the contents uploaded on the Virtual Museum on the Adrjio Platform. At the end of the 

event, it was held a visit to the new cruise terminal of the Port of Ravenna. 

Pictures 
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Minutes 
 

April 22nd, 2022  

Online meeting workshop with Friuli Venezia Giulia Autonomous Region, Department for 

culture and sports 

 

Agenda 

1. Presentation of REMEMBER project and Adrijo platform 

2. Virtual Museum (VM) contents 

3. CTM strategy  

 

Participants 

Alberto Cozzi, PNAEAS 

Veronika Carli, PNAEAS 

Stefano Bevilacqua, PNAEAS 

Elena Mengotti, Friuli Venezia Giulia Autonomous Region, Department for culture and sports, 

Head of Unit for legal, financial and EU affairs 

Irene Iurin, Friuli Venezia Giulia Autonomous Region, Department for culture and sports, Unit for 

legal, financial and EU affairs 
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Minutes 

During the workshop the content and structure of the Virtual Museum were illustrated and 

discussed. 

The communication strategy to be followed was then agreed and solid cooperation bases were 

defined for enriching the Virtual Museum with new and interesting contents in the future. 

The CTM strategy was also analyzed with those present at the meeting, including the mutual 

collaboration of the Autonomous Region of Friuli Venezia Giulia to share the link of the Adrijo 

site in its communication activities. 
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Minutes 
 

February 21st, 2022  

Online meeting workshop with Associazione culturale Giovani Serbi di Trieste - Trieste Serbian 

Youth Cultural Association 

 

Agenda 

1. Presentation of REMEMBER project and Adrijo platform 

2. Virtual Museum (VM) contents 

3. CTM strategy – Draft 

 

Participants 

Alberto Cozzi, PNAEAS 

Veronika Carli, PNAEAS 

Ilija Jankovic, president of the Trieste Serbian Youth Cultural Association 

Nikola Sandić, Trieste Serbian Youth Cultural Association 

 

Minutes 

During the workshop the content and structure of the Virtual Museum were illustrated. 

The communication strategy to be followed was then agreed and a solid basis for cooperation 

was defined for the integration of the Virtual Museum with new and interesting contents in the 

future.  
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With those present, the draft of the CTM strategy was also analyzed. 
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Minutes 
 

February 22nd, 2022  

Online meeting workshop with Associazione Caffè Trieste - Trieste Coffee Association 

 

Agenda 

1. Presentation of REMEMBER project and Adrijo platform 

2. Virtual Museum (VM) contents 

3. CTM strategy – Draft 

 

Participants 

Alberto Cozzi, PNAEAS 

Veronika Carli, PNAEAS 

Fabrizio Polojaz, president of the Trieste Coffee Association 

Lorenza Negri, Trieste Coffee Association 

 

Minutes 

During the workshop the content and structure of the Virtual Museum were illustrated and 

discussed. 

The communication strategy to be followed was then agreed and solid cooperation bases were 

defined for enriching the Virtual Museum with new and interesting contents in the future, 

possibly involving further stakeholders of the coffee supply chain in Trieste.  
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With those present at the meeting, the draft of the CTM strategy was also analyzed. 
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Minutes 
 

March 3rd, 2022  

Workshop with the stakeholder – Comunità Greco orientale di Trieste -  Eastern Greek Community 

of Trieste 

Location: Eastern Greek Community of Trieste, Riva III Novembre, 7 in Trieste  

 

Agenda 

1. Presentation of REMEMBER project and Adrijo platform 

2. Virtual Museum (VM) contents 

3. CTM strategy – Draft 

 

Participants  

(Attachment n.1 Attendance sheet) 

Veronika Carli, PNAEAS 

Cosmas Cosmidis, Eastern Greek Community of Trieste 

Erica Tsakiridis, Eastern Greek Community of Trieste 

Antonio Sofianopulo, Eastern Greek Community of Trieste 
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Minutes 

During the workshop the content and structure of the Virtual Museum were illustrated. 

The communication strategy to be followed and the importance of keeping the VM constantly 

updated was then agreed.  

Sharing the link to the site on all possible occasions by both the Port and the Eastern Greek 

Community of Trieste will be of fundamental importance to promote Trieste and its cultural 

wealth.  

With those present, the draft of the CTM strategy was also analyzed. 
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Minutes 
 

February 24th, 2022  

Workshop with the stakeholder – Museo Storico e il Parco del Castello di Miramare - Historical Museum 

and the Park of the Miramare Castle  

Location: Miramare Castle premises, Viale Miramare – Trieste 

 

Agenda 

1. Presentation of REMEMBER project and Adrijo platform 

2. Virtual Museum (VM) contents 

3. CTM strategy – Draft 

 

Participants 

Alberto Cozzi, PNAEAS 

Veronika Carli, PNAEAS 

Stefano Bevilacqua, PNAEAS 

Andreina Contessa, Director of the Historical Museum and the Park of the Miramare Castle 

Marta Nardin, Officer for the Promotion and Communication of the Historical Museum and the 

Park of the Miramare Castle 
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Minutes 

During the workshop the content and structure of the Virtual Museum were illustrated and 

discussed. 

The communication strategy to be followed was then agreed and a solid cooperation basis for 

the integration of the Virtual Museum with new and interesting contents was defined.  

The possibility of sharing the link of the Adrijo site in their communication activities was proposed 

by the Miramare Castle.  

With those present, the draft of the CTM strategy was also analyzed. 
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Minutes 
 

February 25th, 2022  

Workshop with the stakeholder – MuCa - Museo della Cantieristica di Monfalcone – Monfalcone 

Shipbuilding Museum 

Location: MuCa - Monfalcone Shipbuilding Museum, Via Del Mercato, 3, 34074 Monfalcone - GO 

 

Agenda 

1. Presentation of REMEMBER project and Adrijo platform 

2. Virtual Museum (VM) contents 

3. CTM strategy – Draft 

 

Participants  

(Attachment n.1 Attendance sheet) 

Giacomo Morassutti, PNAEAS 

Stefano Bevilacqua, PNAEAS 

Veronika Carli, PNAEAS 

Chiara Mistelli, Monfalcone Shipbuilding Museum 
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Minutes 

During the workshop the content and structure of the Virtual Museum were illustrated. 

The communication strategy to be followed and the importance of keeping the VM constantly 

updated on the basis of future extensions and documentary additions of the MU.CA Museum 

were then agreed. 

The importance of keeping communication collaboration alive and constant during the respective 

activities of the Port and the Museum, was also emphasized at today's meeting. Sharing the link 

to the site in the communication and promotional network of both entities is of fundamental 

importance for promoting the cultural riches of the area.  

Finally, the draft of the CTM strategy was analyzed with those present at the meeting. 
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Minutes 
 

February 28th, 2022  

Workshop with the stakeholder - Museo della Comunità ebraica di Trieste "Carlo e Vera Wagner"-  

"Carlo e Vera Wagner" Museum of the Jewish Community of Trieste 

Location: "Carlo e Vera Wagner" Museum of the Jewish Community of Trieste, via Del Monte 5/7,  

Trieste 

 

Agenda 

1. Presentation of REMEMBER project and Adrijo platform 

2. Virtual Museum (VM) contents 

3. CTM strategy – Draft 

 

Participants  

(Attachment n.1 Attendance sheet) 

Alberto Cozzi, PNAEAS 

Veronika Carli, PNAEAS 

Rabbi Ariel Haddad, coordinator of the "Carlo e Vera Wagner" Museum of the Jewish Community 

of Trieste 

Annalisa Di Fant, Museum of the Jewish Community of Trieste "Carlo and Vera Wagner" 

Gloria Pilastro, Museum of the Jewish Community of Trieste "Carlo and Vera Wagner" 
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Minutes 

During the workshop the content and structure of the Virtual Museum were illustrated. 

The communication strategy to be followed and the importance of keeping the VM constantly 

updated was then agreed. Sharing the link to the site on all possible occasions by both the Port 

and the Jewish community will be of fundamental importance in promoting Trieste and its 

cultural wealth.  

With those present, the draft of the CTM strategy was also analyzed. 
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Agenda 

 



 
 

 
 
 
 
 
 

 

 
 

  
 

 

4 

Participants 
The workshop was participated by 15 representatives of Zadar University. 

 

Minutes 
Mr. Đoni Štambuk welcomed all participant at the Zadar Port Authority. He presented Zadar 

Port Authority and National Museum Zadar as partners in the project Remember. Mr. Domagoj 

Dražina presented the REMEMBER project and its goals and activities. The presentation of the 

CTM strategy of the port-city of Zadar followed. The workshop ended with the open Q&A 

session and discussion about CTM. 
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Agenda 

 



 
 

 
 
 
 
 
 

 

 
 

  
 

 

4 

Participants 
The workshop was participated by 25 people, 20 of them students of the University of Zadar. 

 

 

 

Minutes 
The workshop was organized at the University of Zadar, the department for Maritime Studies. 

The professors, students from the University as well as students from the School of Maritime in 

Zadar gatheret for the workshop. The project was presented, it’s goals and deliverables. The 

presentation of the virtual museum of Zadar followed. The workshop ended with the Q&A 

session with students and professors. 
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Agenda 
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Participants 
The workshop was participated by 14 representatives of the Zadar Tourist Board. 

 

 

Minutes 
The workshop was organized with the representatives of the Zadar Tourist Board on the 

premises of the Port of Zadar Authority. The host welcomed all participant and gave a brief 

overview of the REMEMBER project. After that followed a presentation of the virtual museum 

of the Zadar port-city and the presentation of the outfitted room in the Zadar port authority. 

The open discussion of the CTM strategy of the Zadar city followed.  
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Pictures 
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