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EXCOVER 

EXPERIENCE, DISCOVER & VALORISE HIDDEN TREASURE TOWNS AND SITES 

OF THE ADRIATIC AREA 

Kick-off meeting | 12.-14.03.2019. | Karlovac 

AGENDA / Final DRAFT 

12/03/2019 
Tuesday  

Obrtnički centar, Jurja Haulika 
14, Karlovac 

13/03/2019 
Wednesday 

Aquatika, Ulica Branka Čavlovića 
Čavleka 1A, Karlovac 

14/03/2019 
Thursday 

Obrtnički centar, Jurja Haulika 
14, Karlovac 

14:30 Arrivals and registrations 

15:00 Opening and Greetings 

15:15 State of the Art of 
Interreg IT-HR Programme  

16:00 General Introduction to 
the project and strategic part  

16:45 Horizontal Principles   

17:00 Partners’ presentations  

18:30 WP1 Management: Get-
together - Introductory Ice 
Breaker (Kostanjac, 
Draškovićeva 1, Karlovac) 

 

09:00 Dissemination Event 

Public project presentation 

10:30 Coffee break 

11:00 WP1 Management (LIRA) 

12:00 WP3 SWOT & Reputation 
Analysis | Session 1:  

- Overview by CAST/UNIBO 
- ALL PP present advancements 

and state-of-the art  

13:15 Lunch break 

14:15 WP3 SWOT | Session 2: 

- Parallel working groups  
- Plenary session 

15:15 WP2 Communication 
(JURRA) 

16:00 Guided tour of one of the 
tourist attractions (on request) 

17:00 Free time  

19:00 WP1 Management: Social 
dinner to drive partnership and 
networking (Kaštel-Zagrad gaj 5, 
Karlovac) 

09:00 Short overview of WP 4 
(UniUdine) 

09:30 Short overview of WP 5 
(Delta 2000) 

10:00 1st Steering Committee 
meeting 

11:30 Closure of KOM 

 

 

 
N.B. draft version: the contents & time schedule might be changed during the days of the meeting due to logistical reasons 

 


