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CAPACITY BUILDING SEMINARS — WP3.2

* Capacity Building Seminar in Ostellato - 18/11/2019 - PP in charge of the
event: Delta 2000

» Capacity Building Seminar in Carpegna - 21/11/2019 - PP in charge of the
event: Interregional Park Authority Sasso Simone e Simoncello

« Capacity Building Seminar in Cavle - 26/11/2019 - PP in charge of the event:
Primorje-Gorski Kotar County

» Capacity Building Seminar in Alfonsine - 27/11/2019 - PP in charge of the
event: Delta 2000

» Capacity Building Seminar in Tolmezzo - 10/12/2019 - PP in charge of the
event: Comunita di Montagna della Carnia

» Capacity Building Seminar in Gospic¢- 19-20/02/2019 - PP in charge of the
event: PUBLIC INSTITUTION REGIONAL DEVELOPMENT AGENCY OF LIKA SENJ
COUNTY - LIRA (LP)

» Capacity Building Seminar in Rive d’Arcano - 08/06/2020 - PP in charge of the
event: Municipality of Rive D'Arcano

+ Capacity Building Seminar in Campobasso — 09/06/2020 — PP in charge of the event:
Municipality of Campobasso — no paper documentation available, but the full video-
recording of the meeting is available upon request to: campobassoexcover@gmail.com

Methodological note:

All capacity-building seminars were brought about following the same working
agenda and methodology, that was developed by UNIBO-CAST and explained to all
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PPs during the technical meeting, evidences of which are reported in the end of this
document.
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WP3.2 Capacity Building Seminar in Ostellato — 18/11/2019 - PP in charge of the
event: Delta 2000

Minutes

The capability building seminar started with greetings from the local authorities (city council
representatives) who welcomed participants and highlighted the importance of the capability
building seminar for the sustainable tourism development of the area.

Then, the EXCOVER project, its goal and main activities were presented. The function of the
capability building seminar within the context of the Project and in connection with its purposes
was explained. Then, the methodology on which the joint work of participants would have been
developed was exposed.

The resident survey, through which the information on the local community’s opinions about
strengths, weaknesses, opportunities and threats (SWOT) of the territory, to the aim of
sustainable tourism development, was collected, was then illustrated. The way answers to the
resident survey were used to build the provisional SWOT matrix was disclosed.

Starting from strengths, the factors emerged from the resident survey were read. The ambiguous
factors (those mentioned as strengths/opportunities by some respondents and as
weaknesses/threats by others) were signaled to participants and it was asked them to think in
which SWOT category they should have been inserted and to take notes about it, for the
subsequent discussion. Participants were also recommended to take note of the factors they
believed should have been added to any SWOT category.

Afterwards, each participant was given floor to discuss their notes with the others. Free
conversation was allowed, in order to favor dialogue and maximize exchange of ideas between
participants. When consensus on ambiguous factors and addends were reached, the posters with
the provisional SWOT factors was modified consistently.

After discussing strengths and weaknesses, a coffee break was offered to participant. Meanwhile,
they were given colored stickers (the meaning of each color was explained before the break), that
they pasted beside factors on posters, for rating the importance of each one. This importance
rating was organized during the break for minimizing the possible tendency of participants to
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give the same ratings as the most powerful participants (local authorities) and to obtain a
grading as spontaneous as possible, so that it could reflect divergent interests of different
stakeholders.

After the break and first importance grading of factors, the same work has been done for
opportunities and threats. After the discussion of the factors emerged from the resident survey,
disambiguation and addition of further factors, another coffee break was offered, during which
the factors of the last two SWOT categories were rated, by means of colored sticks.

Finally, the local authorities thanked participants for their kind availability and proactive
involvement, anticipating that they would have received an e-mail with the description of the
results of the SWOT analysis, to which they contributed in occasion of this capability building
seminar.

EUROPEAN UNION
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EXCOVER Capacity Building Seminar — Focus Group | 18.11.2019. | Ostellato

Organizzato da Delta 2000 e Centro di Studi Avanzati sul Turismo dell’Alma Mater Studiorum Universita di
Bologna - CAST

PROGRAMMA di massima

14.45 — Arrivo dei partecipanti e registrazione.

15.00 — Introduzione alla metodologia e breve presentazione del progetto EXCOVER, a cura della
Prof.ssa Alessia Mariotti (CAST).

15.20 - Inizio Focus group: Strengths and Weaknesses.

16.20 — Sessione di Q&A. Coffee station a disposizione dei partecipanti.
16.45 — Inizio Focus group: Opportunities and Threats

17.45 —Sessione di Q&A. Coffee station a disposizione dei partecipanti.

18.10 — Conclusioni.
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WP3.2 - Capacity Building Seminar in Carpegna - 21/11/2019 - PP in charge of the
event: Interregional Park Authority Sasso Simone e Simoncello

Minutes

The capability building seminar started with greetings from the local authorities (city council
representatives) who welcomed participants and highlighted the importance of the capability
building seminar for the sustainable tourism development of the area.

Then, the EXCOVER project, its goal and main activities were presented. The function of the
capability building seminar within the context of the Project and in connection with its purposes
was explained. Then, the methodology on which the joint work of participants would have been
developed was exposed.

The resident survey, through which the information on the local community’s opinions about
strengths, weaknesses, opportunities and threats (SWOT) of the territory, to the aim of
sustainable tourism development, was collected, was then illustrated. The way answers to the
resident survey were used to build the provisional SWOT matrix was disclosed.

Starting from strengths, the factors emerged from the resident survey were read. The ambiguous
factors (those mentioned as strengths/opportunities by some respondents and as
weaknesses/threats by others) were signaled to participants and it was asked them to think in
which SWOT category they should have been inserted and to take notes about it, for the
subsequent discussion. Participants were also recommended to take note of the factors they
believed should have been added to any SWOT category.

Afterwards, each participant was given floor to discuss their notes with the others. Free
conversation was allowed, in order to favor dialogue and maximize exchange of ideas between
participants. When consensus on ambiguous factors and addends were reached, the posters with
the provisional SWOT factors was modified consistently.

After discussing strengths and weaknesses, a coffee break was offered to participant. Meanwhile,
they were given colored stickers (the meaning of each color was explained before the break), that
they pasted beside factors on posters, for rating the importance of each one. This importance
rating was organized during the break for minimizing the possible tendency of participants to
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give the same ratings as the most powerful participants (local authorities) and to obtain a
grading as spontaneous as possible, so that it could reflect divergent interests of different
stakeholders.

After the break and first importance grading of factors, the same work has been done for
opportunities and threats. After the discussion of the factors emerged from the resident survey,
disambiguation and addition of further factors, another coffee break was offered, during which
the factors of the last two SWOT categories were rated, by means of colored sticks.

Finally, the local authorities thanked participants for their kind availability and proactive
involvement, anticipating that they would have received an e-mail with the description of the
results of the SWOT analysis, to which they contributed in occasion of this capability building
seminar.
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EXCOVER Capacity Building Seminar — Focus Group | 21.11.2019. | Carpegna

Organizzato da Parco interregionale del Sasso Simone e Simoncello, e Centro di Studi Avanzati sul Turismo
dell’Alma Mater Studiorum Universita di Bologna — CAST

PROGRAMMA di massima

10.45 — Arrivo dei partecipanti e registrazione.

11.00 - Introduzione alla metodologia e breve presentazione del progetto EXCOVER, a cura del Prof.
Andrea Guizzardi (CAST).

11.20 - Inizio Focus group: Strengths and Weaknesses.

12.30 — Pausa pranzo.

13.30 — Sessione di Q&A. Coffee station a disposizione dei partecipanti.
14.45 — Inizio Focus group: Opportunities and Threats

15.45 — Sessione di Q&A. Coffee station a disposizione dei partecipanti.

16.10 — Conclusioni.
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WP3.2 - Capacity Building Seminar in Cavle - 26/11/2019 - PP in charge of the
event: Primorje-Gorski Kotar County

Minutes

The capability building seminar started with greetings from the local authorities (city council
representatives) who welcomed participants and highlighted the importance of the capability
building seminar for the sustainable tourism development of the area.

Then, the EXCOVER project, its goal and main activities were presented. The function of the
capability building seminar within the context of the Project and in connection with its purposes
was explained. Then, the methodology on which the joint work of participants would have been
developed was exposed.

The resident survey, through which the information on the local community’s opinions about
strengths, weaknesses, opportunities and threats (SWOT) of the territory, to the aim of
sustainable tourism development, was collected, was then illustrated. The way answers to the
resident survey were used to build the provisional SWOT matrix was disclosed.

Starting from strengths, the factors emerged from the resident survey were read. The ambiguous
factors (those mentioned as strengths/opportunities by some respondents and as
weaknesses/threats by others) were signaled to participants and it was asked them to think in
which SWOT category they should have been inserted and to take notes about it, for the
subsequent discussion. Participants were also recommended to take note of the factors they
believed should have been added to any SWOT category.

Afterwards, each participant was given floor to discuss their notes with the others. Free
conversation was allowed, in order to favor dialogue and maximize exchange of ideas between
participants. When consensus on ambiguous factors and addends were reached, the posters with
the provisional SWOT factors was modified consistently.

After discussing strengths and weaknesses, a coffee break was offered to participant. Meanwhile,
they were given colored stickers (the meaning of each color was explained before the break), that
they pasted beside factors on posters, for rating the importance of each one. This importance
rating was organized during the break for minimizing the possible tendency of participants to
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give the same ratings as the most powerful participants (local authorities) and to obtain a
grading as spontaneous as possible, so that it could reflect divergent interests of different
stakeholders.

After the break and first importance grading of factors, the same work has been done for
opportunities and threats. After the discussion of the factors emerged from the resident survey,
disambiguation and addition of further factors, another coffee break was offered, during which
the factors of the last two SWOT categories were rated, by means of colored sticks.

Finally, the local authorities thanked participants for their kind availability and proactive
involvement, anticipating that they would have received an e-mail with the description of the
results of the SWOT analysis, to which they contributed in occasion of this capability building
seminar.
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PROGRAM / AGENDA

Seminar i radionica Fokus grupe - Opc¢ina Cavle
Focus Group Meeting and Workshop - the Municipality of Cavle

Aestus d.o.o. i Primorsko-goranska zupanija
Aestus Ltd. and Primorje-Gorski Kotar County

Cavja 31, 51219 Cavle, Hrvatska
26. studeni 2019. / November 26t 2019.

18:00-18:20 Prezentacija EXCOVER projekta
EXCOVER Project presentation

1820 -19:00 Seminar za lokalne dionike
- Uvod u SWOT analizu
- Metodologija izrade SWOT analize

Seminar for local stakeholders
- Introduction to SWOT analysis
- SWOT analysis methodology

19:00 - 20:00 Radionica fokus grupe
- Rasprava o snagama, slabostima, prilikama i prijetnjama
turisticke ponude Opcine Cavle

Workshop with focus group
- Discussion on strengths, weaknesses, opportunities and
threats of tourist supply of the Municipality of Cavle

ka

A
4 4
4 4 4
4d 4 4 4
Aestus

CONSULTING

Aestus d.o.o. za savjetovanje i usluge / lvana Miléeti¢a 12 / 51000 Rijeka / OIB: 11416315504 / www.aestus.hr / HR2123600001102484823
Zagrebacka banka d.d. Zagreb / Temeljni kapital: 20.000,00 kn (uplac¢en u cijelosti) TS Rijeka / Predsjednik uprave: lvan Roje
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Primorje-Gorski Kotar County
Administrative Department for

)rImOI’SkO c Regional Development,
Q‘&ISU @_,I OQ Infrastructure and Project
Management

Adamiceva 10,
HR-51000 Rijeka
FAO: Luka Dragojevi¢

’ Rijeka, November 26th, 2019. ’

Conclusions of the EXCOVER focus group seminar and workshop held in the
Municipality of Cavle

Aestus Ltd. Company has held a seminar and workshop with the EXCOVER focus group
in accordance with the contract 09/02-19/03 made with Primorje — Gorski Kotar County
for procurement of ,SWOT and Reputation Analysis* drafting service within the project
,EXCOVER" on November 26th, 2019. in the town hall of the Municipality of Cavle.

The workshop was attended by Andrej Grgic (Fine Dining Ltd.), Silvana Demark (Grobnik’s
Chair of the Chakavian Council), Nikola Vranc¢i¢ Kolja (Association Palentar), Lea Lini¢
(Primorje-Gorski Kotar County), Darijo Andri¢ (Aerosteak restaurant), lvan Salamon
(Tourist Board Cavle), Dejan Ljubobratovi¢ (Municipality of Cavle), Aleksandra Ignatoski
and Kristian KirinCi¢ (Aestus Ltd.).

During the seminar for the local stakeholders, the hosts presented the EXCOVER project
and introduced them to SWOT analysis and its methodology. During the workshop with
the focus group, weaknesses, opportunities and threats of the tourist potential of the
Municipality of Cavle were discussed. Through moderated conversation, touristic
potential has been spotted in aspects of culture and natural as well as historical heritage.

Sincerely,

Aleksandra Ignatoski
Business advisor
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Invitation to EXCOVER Project Focus Group Meeting

Please respond to this call for EXCOVER project focus group
meeting, which will be held on December 12th, 2019. at
11:00 in the town hall of the Municipality of Cavle.

The meeting is a follow up on a seminar and focus group
that took place on November 26th, 2019.
We would like you to participate in defining and creating
the future of the tourist and cultural offer of the
Municipality of Cavle.

The Municipality of Cavle is participating in the project EXCOVER - “Experience, Discover &
Valorise Hidden Treasure Towns and Sites of Adriatic Area”.

The project EXCOVER’s - “Experience, Discover & Valorise Hidden Treasure Towns and Sites of
Adriatic Area” main objective is to contribute to ensure a better spatial and temporal distribution
of tourism flows in the Adriatic region, actually too concentrated in summer peak months and in
certain crowded destinations along the coasts, whilst other places boasting a good or excellent
cultural and/or natural heritage are little or totally unknown, or valorised quite below their
potential.

The goal of the focus group is to gather the stakeholders who are creators of the touristic potential
of the Municipality (associations, caterers, tourism and recreational organizations etc.) in one
place in order to define strengths, weaknesses, opportunities and threats of the touristic potential
of the Municipality of Cavle and estimate its natural and cultural attractions, events, available
tourist and hospitality capacities, availability, etc.

Best regards,

Dejan Ljubobratovié¢

Deputy head of the Municipality of Cavle
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PROGRAM / AGENDA

Seminar i radionica Fokus grupe - Opc¢ina Cavle

Focus Group

Meeting and Workshop - The Municipality of Cavle

Aestus d.o.o. i Primorsko-goranska zupanija
Aestus Ltd. and Primorje-Gorski Kotar County

Cavja 31, 51219 Cavle, Hrvatska
12. prosinac 2019. / December 12, 2019.

11:00 = 11:20

11:20 - 12:00

12:00 - 13:00

Prezentacija EXCOVER projekta
EXCOVER Project Presentation

Seminar za lokalne dionike

- Prezentacija dosadasnjih rezultata anketa
- Uvod u Google Trends analizu

- Prikaz rezultata SWOT analize

Seminar for the Local Stakeholders
- Presentation of current survey results
- Introduction into Google Trends analysis
- Presentation of SWOT analysis results

Radionica fokus grupe

w"w s g

morsko
J0rans

- Rasprava o snagama, slabostima, prilikama i prijetnjama
turisticke ponude Opcine Cavle

Focus Group Workshop

- Discussion on strengths, weaknesses, opportunities and
threats of tourist supply of the Municipality of Cavle
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Primorje-Gorski Kotar County

Administrative Department for

prlmorsko " Regional Developmgnt,

....Je.‘>1$um0c Infrastructure and Project

i Management

Adamiceva 10,

HR-51000 Rijeka

FAO: Luka Dragojevi¢

’ Rijeka, December 12th, 2019. ’

Conclusions of the EXCOVER focus group seminar and workshop held in the
Municipality of Cavle

Aestus Ltd. Company has held a second seminar and workshop with the focus group in
accordance with the contract 09/02-19/03 signed with Primorje — Gorski Kotar County for
procurement of ,SWOT and Reputation Analysis" document drafting service within the
project ,EXCOVER" on December 12th, 2019 in the town hall of the Municipality of Cavle.

The workshop was attended by Vlasta Jureti¢ (Grobnik's Chair of the Chakavian Council),
Andrej Grgi¢ (Fine Dining Ltd.), Kate Foley (NGO in founding process), Ilvan Salamon
(Tourist Board Cavle), Dejan Ljubobratovi¢ (Municipality of Cavle), Aleksandra Ignatoski
and Kristian Kirinci¢ (Aestus Ltd.).

During the seminar for the local stakeholders, hosts presented the EXCOVER project,
survey results, Google Trends methodology as well as the results of SWOT analysis. During
the workshop with the focus group, weaknesses, opportunities and threats of tourist
potential of the Municipality of Cavle were discussed. Through moderated conversation,
touristic potential has been spotted in aspects of culture and natural as well as historical
heritage.

Sincerely,

Aleksandra Ignatoski
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WP3.2 Capacity Building Seminar in Alfonsine - 27/11/2019 - PP in charge of the
event: Delta 2000

Minutes

The capability building seminar started with greetings from the local authorities (city council
representatives) who welcomed participants and highlighted the importance of the capability
building seminar for the sustainable tourism development of the area.

Then, the EXCOVER project, its goal and main activities were presented. The function of the
capability building seminar within the context of the Project and in connection with its purposes
was explained. Then, the methodology on which the joint work of participants would have been
developed was exposed.

The resident survey, through which the information on the local community’s opinions about
strengths, weaknesses, opportunities and threats (SWOT) of the territory, to the aim of
sustainable tourism development, was collected, was then illustrated. The way answers to the
resident survey were used to build the provisional SWOT matrix was disclosed.

Starting from strengths, the factors emerged from the resident survey were read. The ambiguous
factors (those mentioned as strengths/opportunities by some respondents and as
weaknesses/threats by others) were signaled to participants and it was asked them to think in
which SWOT category they should have been inserted and to take notes about it, for the
subsequent discussion. Participants were also recommended to take note of the factors they
believed should have been added to any SWOT category.

Afterwards, each participant was given floor to discuss their notes with the others. Free
conversation was allowed, in order to favor dialogue and maximize exchange of ideas between
participants. When consensus on ambiguous factors and addends were reached, the posters with
the provisional SWOT factors was modified consistently.

After discussing strengths and weaknesses, a coffee break was offered to participant. Meanwhile,
they were given colored stickers (the meaning of each color was explained before the break), that
they pasted beside factors on posters, for rating the importance of each one. This importance
rating was organized during the break for minimizing the possible tendency of participants to
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give the same ratings as the most powerful participants (local authorities) and to obtain a
grading as spontaneous as possible, so that it could reflect divergent interests of different
stakeholders.

After the break and first importance grading of factors, the same work has been done for
opportunities and threats. After the discussion of the factors emerged from the resident survey,
disambiguation and addition of further factors, another coffee break was offered, during which
the factors of the last two SWOT categories were rated, by means of colored sticks.

Finally, the local authorities thanked participants for their kind availability and proactive
involvement, anticipating that they would have received an e-mail with the description of the
results of the SWOT analysis, to which they contributed in occasion of this capability building
seminar.
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EXCOVER Capacity Building Seminar — Focus Group | 27.11.2019. | Alfonsine

Organizzato da Delta 2000 e Centro di Studi Avanzati sul Turismo dell’Alma Mater Studiorum Universita di
Bologna - CAST

PROGRAMMA di massima

14.45 — Arrivo dei partecipanti e registrazione.

15.00 — Introduzione alla metodologia e breve presentazione del progetto EXCOVER, a cura della Dr.ssa
Annalisa Stacchini (CAST).

15.20 - Inizio Focus group: Strengths and Weaknesses.

16.20 — Sessione di Q&A. Coffee station a disposizione dei partecipanti.
16.45 — Inizio Focus group: Opportunities and Threats

17.45 —Sessione di Q&A. Coffee station a disposizione dei partecipanti.

18.10 — Conclusioni.
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WP3.2 - Capacity Building Seminar in Tolmezzo - 10/12/2019 - PP in charge of the
event: Comunita di Montagna della Carnia

Minutes

The capability building seminar started with greetings from the local authorities (city council
representatives) who welcomed participants and highlighted the importance of the capability
building seminar for the sustainable tourism development of the area.

Then, the EXCOVER project, its goal and main activities were presented. The function of the
capability building seminar within the context of the Project and in connection with its purposes
was explained. Then, the methodology on which the joint work of participants would have been
developed was exposed.

The resident survey, through which the information on the local community’s opinions about
strengths, weaknesses, opportunities and threats (SWOT) of the territory, to the aim of
sustainable tourism development, was collected, was then illustrated. The way answers to the
resident survey were used to build the provisional SWOT matrix was disclosed.

Starting from strengths, the factors emerged from the resident survey were read. The ambiguous
factors (those mentioned as strengths/opportunities by some respondents and as
weaknesses/threats by others) were signaled to participants and it was asked them to think in
which SWOT category they should have been inserted and to take notes about it, for the
subsequent discussion. Participants were also recommended to take note of the factors they
believed should have been added to any SWOT category.

Afterwards, each participant was given floor to discuss their notes with the others. Free
conversation was allowed, in order to favor dialogue and maximize exchange of ideas between
participants. When consensus on ambiguous factors and addends were reached, the posters with
the provisional SWOT factors was modified consistently.

After discussing strengths and weaknesses, a coffee break was offered to participant. Meanwhile,
they were given colored stickers (the meaning of each color was explained before the break), that
they pasted beside factors on posters, for rating the importance of each one. This importance
rating was organized during the break for minimizing the possible tendency of participants to
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give the same ratings as the most powerful participants (local authorities) and to obtain a
grading as spontaneous as possible, so that it could reflect divergent interests of different
stakeholders.

After the break and first importance grading of factors, the same work has been done for
opportunities and threats. After the discussion of the factors emerged from the resident survey,
disambiguation and addition of further factors, another coffee break was offered, during which
the factors of the last two SWOT categories were rated, by means of colored sticks.

Finally, the local authorities thanked participants for their kind availability and proactive
involvement, anticipating that they would have received an e-mail with the description of the
results of the SWOT analysis, to which they contributed in occasion of this capability building
seminar.
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EXCOVER Capacity Building Seminar — Focus Group | 10.12.2019. | Tolmezzo

Organizzato da Unione Territoriale Intercomunale della Carnia e Centro di Studi Avanzati sul Turismo
dell’Alma Mater Studiorum Universita di Bologna - CAST

PROGRAMMA di massima

14.45 — Arrivo dei partecipanti e registrazione.

15.00 — Introduzione alla metodologia e breve presentazione del progetto EXCOVER, a cura del Prof.
Andrea Guizzardi (CAST).

15.20 - Inizio Focus group: Strengths and Weaknesses.

16.20 — Sessione di Q&A. Coffee station a disposizione dei partecipanti.
16.45 — Inizio Focus group: Opportunities and Threats

17.45 —Sessione di Q&A. Coffee station a disposizione dei partecipanti.

18.10 — Conclusioni.
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WP3.2 - Capacity Building Seminar in Gospi¢- 19-20/02/2019 - PP in charge of the
event: PUBLIC INSTITUTION REGIONAL DEVELOPMENT AGENCY OF LIKA SENJ
COUNTY - LIRA (LP)

Minutes

The capability building seminar started with greetings from the local authorities (city council
representatives) who welcomed participants and highlighted the importance of the capability
building seminar for the sustainable tourism development of the area.

Then, the EXCOVER project, its goal and main activities were presented. The function of the
capability building seminar within the context of the Project and in connection with its purposes
was explained. Then, the methodology on which the joint work of participants would have been
developed was exposed.

The resident survey, through which the information on the local community’s opinions about
strengths, weaknesses, opportunities and threats (SWOT) of the territory, to the aim of
sustainable tourism development, was collected, was then illustrated. The way answers to the
resident survey were used to build the provisional SWOT matrix was disclosed.

Starting from strengths, the factors emerged from the resident survey were read. The ambiguous
factors (those mentioned as strengths/opportunities by some respondents and as
weaknesses/threats by others) were signaled to participants and it was asked them to think in
which SWOT category they should have been inserted and to take notes about it, for the
subsequent discussion. Participants were also recommended to take note of the factors they
believed should have been added to any SWOT category.

Afterwards, each participant was given floor to discuss their notes with the others. Free
conversation was allowed, in order to favor dialogue and maximize exchange of ideas between
participants. When consensus on ambiguous factors and addends were reached, the posters with
the provisional SWOT factors was modified consistently.

After discussing strengths and weaknesses, a coffee break was offered to participant. Meanwhile,
they were given colored stickers (the meaning of each color was explained before the break), that
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break for minimizing the possible tendency of
participants to
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give the same ratings as the most powerful participants (local authorities) and to obtain a
grading as spontaneous as possible, so that it could reflect divergent interests of different
stakeholders.

After the break and first importance grading of factors, the same work has been done for
opportunities and threats. After the discussion of the factors emerged from the resident survey,
disambiguation and addition of further factors, another coffee break was offered, during which
the factors of the last two SWOT categories were rated, by means of colored sticks.

Finally, the local authorities thanked participants for their kind availability and proactive
involvement, anticipating that they would have received an e-mail with the description of the
results of the SWOT analysis, to which they contributed in occasion of this capability building
seminar.
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3. AGENDA

SEMINAR IZGRADNJE KAPACITETA — FOKUS GRUPA

Gdie: Odjel za nastavnicke studije u Gospicu, Ulica dr. Ante Starcevica 12 (predavaonica
broj 2, 2.kat)

Kada: 19. i 20. veljaée 2020. u 10 sati

Plan rada:

10.00 Registracija sudionika

10.10 O projektu EXCOVER

10.30 Predstavljanje rezultata anketiranja
10.45 Fokus grupa: SWOT

12.00 Pauza

12.20 Radionica:SWOT i novi turisticki proizvod
13.20 Prezentiranje grupnog rada

14.00 Zakljucci
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KRATKI IZVIJESTAJ

Tijekom 19. i 20.veljace 2020. godine u Gospiéu su odrzani seminari izgradnje kapaciteta
i fokus grupe u okviru projekta EXCOVER. Seminari izgradnje kapaciteta su trajali Cetiri
sata i odrZani su u suradnji s vodeéim parterom LIRA-om te SveuciliStem u Zadru,
Odjelom za nastavnicke studije u Gospicu, koji je osigurao prostor i tehnicku podrsku.
Prvog dana seminara sudionici su bile osobe s podrucja Grada Gospica, dok su tijekom
drugog dana sudionici bili iz Gospica i drugih krajeva Licko-senjske Zupanije
obuhvacenih projektom EXCOVER.

U uvodnom dijelu je predstavljen projekt EXCOVER te rezultati anketiranja lokalnog
stanovnista za SWOT analizu. Nakon toga je odrzana fokus grupa, tijekom koje su
sudionici izrazili svoje misljenje o tvrdnjama iz SWOT analize. Sudionici su postojece
jakosti, slabosti, prilike i prijetnje mogli nadopuniti, izmijeniti ili argumentirano
opovrgnuti, a u konacnici su rangirali tvrdnje s obzirom na vaznost koju imaju za razvoj
turizma u Lici. Misljenje sudionika fokus grupa je u uvrsteno u kona¢nu verziju SWOT
analize, koja odraZava misljenja ispitanika tijekom anketiranja i sudionika fokus grupa.

Nakon SWOT analize, sudionici su u grupama radili na idejama za novi turisticki
proizvod. Bili su podijeljeni u tri grupe, s obzirom na teme kojima se inace bave:
aktivni turizam u prirodi, kulturni turizam i gastro turizam. Tijekom grupnog rada,
sudionici su primijenili spoznaje vezane uz SWOT analizu kako bi dali prijedloge kojima
se moZe obogatiti postojeca turisticka ponuda novim sadrzajima.



ierrey

ety -

Formam Mhepé nad

Croatia

Trraed sy Tirmsi

POPIS SUDIONIKA
Datum: 19.2.2020.
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Ime i prezime

Organizacija

1. Andrija Brkljaci¢ LIRA

2. Martina Super Stampar LIRA

3. Karolina Prpi¢ Bogojevic LIRA

4. Viktorija Rogic Klaster Lika destination
5. Marijana Sveti¢ OPG

6. Goran Sari¢ Iznajmljivaé

7. Marija Maras JU Park prirode Velebit
8. Anita Busljeta Tonkovi¢ Institut Ivo Pilar

9. Denilvanov Sveuciliste u Zadru

10. Valerij Juresi¢ Logoteam

11. Lorena Badanjak Logoteam

12. Tea Gorup Logoteam

13. Marino Perovi¢ SveuciliSte u Zadru

14. Lucijana Kosovi¢ Iznajmljivac

15. Anita Ladisi¢ Logoteam

Datum: 20.2.2020.

Ime i prezime

Organizacija

1. Ljiljana Hrgota Opcina Plitvicka jezera

2. Tea Vukovi¢ Opcina Plitvicka jezera

3. lJelena Milkovi¢ JU PP Grabovaca

4. Ana Mileti¢ Opcina Lovinac/Lovinacki turisticki forum
5. Patricia Dujmovic Grad Otocac

6. Zdenka Kostelac TZG Otocca

7. Sonja Leka Udruga gradana Tara/ Hotel Lyra
8. Andrija Brkljaci¢ LIRA

9. Martina Super Stampar LIRA

10. Tomislav Canié HPS — Planinarsko drustvo

11. Karolina Prpi¢ Bogojevic¢ LIRA

12. Tea Gorup Logoteam

13. Lorena Badanjak Logoteam

14. Valerij Juresi¢ Logoteam

15. Anita Ladisi¢ Logoteam
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. PRILOZI
Fotografije prvog dana —19.2.2020.
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Fotografije drugog dana — 20.2.2020.
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WP3.2 Capacity Building Seminar in Rive d’Arcano — 08/06/2020 - PP in charge of
the event: Municipality of Rive D'Arcano

Minutes

The capability building seminar started with greetings from the local authorities (city council
representatives) who welcomed participants and highlighted the importance of the capability
building seminar for the sustainable tourism development of the area.

Then, the EXCOVER project, its goal and main activities were presented. The function of the
capability building seminar within the context of the Project and in connection with its purposes
was explained. Then, the methodology on which the joint work of participants would have been
developed was exposed.

The resident survey, through which the information on the local community’s opinions about
strengths, weaknesses, opportunities and threats (SWOT) of the territory, to the aim of
sustainable tourism development, was collected, was then illustrated. The way answers to the
resident survey were used to build the provisional SWOT matrix was disclosed.

Starting from strengths, the factors emerged from the resident survey were read. The ambiguous
factors (those mentioned as strengths/opportunities by some respondents and as
weaknesses/threats by others) were signaled to participants and it was asked them to think in
which SWOT category they should have been inserted and to take notes about it, for the
subsequent discussion. Participants were also recommended to take note of the factors they
believed should have been added to any SWOT category.

Afterwards, each participant was given floor to discuss their notes with the others. Free
conversation was allowed, in order to favor dialogue and maximize exchange of ideas between
participants. When consensus on ambiguous factors and addends were reached, the posters with
the provisional SWOT factors was modified consistently.

After discussing strengths and weaknesses, a coffee break was offered to participant. Meanwhile,
they were given colored stickers (the meaning of each color was explained before the break), that
they pasted beside factors on posters, for rating the importance of each one. This importance
rating was organized during the break for minimizing the possible tendency of participants to
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give the same ratings as the most powerful participants (local authorities) and to obtain a
grading as spontaneous as possible, so that it could reflect divergent interests of different
stakeholders.

After the break and first importance grading of factors, the same work has been done for
opportunities and threats. After the discussion of the factors emerged from the resident survey,
disambiguation and addition of further factors, another coffee break was offered, during which
the factors of the last two SWOT categories were rated, by means of colored sticks.

Finally, the local authorities thanked participants for their kind availability and proactive
involvement, anticipating that they would have received an e-mail with the description of the
results of the SWOT analysis, to which they contributed in occasion of this capability building
seminar.
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Comune di Rive d'A

QUANDO " DOVE

ot
Lunedi 8 giugno 2020 W/
Ore 15.00

Rive d’Arcano, Palazzo
Municipale, piazza | Maggio
Programma evento

15.00 — Arrivo dei partecipanti e registrazione.
15.10 — Saluti istituzionali, Sindaco Gabriele Contardo, Comune di Rive d’Arcano
15.20 — Apertura dei lavori della giornata, Antonio Ferraioli, Sprinter srl.

15.30 — Introduzione alla metodologia e breve presentazione del progetto
EXCOVER, a cura della Dott.ssa Annalisa Stacchini, CAST — Universita di
Bologna

— Inizio Focus group: Punti di forza e di debolezza

— Sessione di Q&A. Coffee station a disposizione dei partecipanti.

— Inizio Focus group: Opportunita e minacce

— Sessione di Q&A. Coffee station a disposizione dei partecipanti.
18.00 — Conclusioni

Si prega di dare conferma di partecipazione entro il 04.06.2020 a
segreteria@comune.rivedarcano.ud.it

European Regional Development Fund www.italy-croatia.eu/excover
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