
 

 

 

CAPACITY BUILDING SEMINARS – WP3.2 

• Capacity Building Seminar in Ostellato – 18/11/2019 – PP in charge of the 
event: Delta 2000 

• Capacity Building Seminar in Carpegna – 21/11/2019 – PP in charge of the 
event: Interregional Park Authority Sasso Simone e Simoncello 
 

• Capacity Building Seminar in Čavle – 26/11/2019 – PP in charge of the event: 
Primorje-Gorski Kotar County 

 

• Capacity Building Seminar in Alfonsine – 27/11/2019 – PP in charge of the 
event: Delta 2000 

• Capacity Building Seminar in Tolmezzo – 10/12/2019 – PP in charge of the 
event: Comunità di Montagna della Carnia 

• Capacity Building Seminar in Gospić– 19-20/02/2019 – PP in charge of the 
event: PUBLIC INSTITUTION REGIONAL DEVELOPMENT AGENCY OF LIKA SENJ 
COUNTY – LIRA (LP) 

• Capacity Building Seminar in Rive d’Arcano – 08/06/2020 – PP in charge of the 
event: Municipality of Rive D'Arcano 

+ Capacity Building Seminar in Campobasso – 09/06/2020 – PP in charge of the event: 

Municipality of Campobasso – no paper documentation available, but the full video-

recording of the meeting is available upon request to: campobassoexcover@gmail.com 

 

Methodological note: 

All capacity-building seminars were brought about following the same working 

agenda and methodology, that was developed by UNIBO-CAST and explained to all 



PPs during the technical meeting, evidences of which are reported in the end of this 

document. 



 

 

 

 

 

 

 

 

WP3.2 Capacity Building Seminar in Ostellato – 18/11/2019 – PP in charge of the 

event: Delta 2000 

 

Minutes 

The capability building seminar started with greetings from the local authorities (city council 

representatives) who welcomed participants and highlighted the importance of the capability 

building seminar for the sustainable tourism development of the area. 

Then, the EXCOVER project, its goal and main activities were presented. The function of the 

capability building seminar within the context of the Project and in connection with its purposes 

was explained. Then, the methodology on which the joint work of participants would have been 

developed was exposed.  

The resident survey, through which the information on the local community’s opinions about 

strengths, weaknesses, opportunities and threats (SWOT) of the territory, to the aim of 

sustainable tourism development, was collected, was then illustrated. The way answers to the 

resident survey were used to build the provisional SWOT matrix was disclosed.  

Starting from strengths, the factors emerged from the resident survey were read. The ambiguous 

factors (those mentioned as strengths/opportunities by some respondents and as 

weaknesses/threats by others) were signaled to participants and it was asked them to think in 

which SWOT category they should have been inserted and to take notes about it, for the 

subsequent discussion. Participants were also recommended to take note of the factors they 

believed should have been added to any SWOT category. 

Afterwards, each participant was given floor to discuss their notes with the others. Free 

conversation was allowed, in order to favor dialogue and maximize exchange of ideas between 

participants. When consensus on ambiguous factors and addends were reached, the posters with 

the provisional SWOT factors was modified consistently. 

After discussing strengths and weaknesses, a coffee break was offered to participant. Meanwhile, 

they were given colored stickers (the meaning of each color was explained before the break), that 

they pasted beside factors on posters, for rating the importance of each one. This importance 

rating was organized during the break for minimizing the possible tendency of participants to  



 

 

 

 

 

 

 

 

 

give the same ratings as the most powerful participants (local authorities) and to obtain a 

grading as spontaneous as possible, so that it could reflect divergent interests of different 

stakeholders. 

After the break and first importance grading of factors, the same work has been done for 

opportunities and threats. After the discussion of the factors emerged from the resident survey, 

disambiguation and addition of further factors, another coffee break was offered, during which 

the factors of the last two SWOT categories were rated, by means of colored sticks. 

Finally, the local authorities thanked participants for their kind availability and proactive 

involvement, anticipating that they would have received an e-mail with the description of the 

results of the SWOT analysis, to which they contributed in occasion of this capability building 

seminar.  

 

 

 

 

 

 

 

 

 

 

 













 

 

 

 

 

 

 

 

WP3.2 - Capacity Building Seminar in Carpegna – 21/11/2019 – PP in charge of the 

event: Interregional Park Authority Sasso Simone e Simoncello 

 

Minutes 

The capability building seminar started with greetings from the local authorities (city council 

representatives) who welcomed participants and highlighted the importance of the capability 

building seminar for the sustainable tourism development of the area. 

Then, the EXCOVER project, its goal and main activities were presented. The function of the 

capability building seminar within the context of the Project and in connection with its purposes 

was explained. Then, the methodology on which the joint work of participants would have been 

developed was exposed.  

The resident survey, through which the information on the local community’s opinions about 

strengths, weaknesses, opportunities and threats (SWOT) of the territory, to the aim of 

sustainable tourism development, was collected, was then illustrated. The way answers to the 

resident survey were used to build the provisional SWOT matrix was disclosed.  

Starting from strengths, the factors emerged from the resident survey were read. The ambiguous 

factors (those mentioned as strengths/opportunities by some respondents and as 

weaknesses/threats by others) were signaled to participants and it was asked them to think in 

which SWOT category they should have been inserted and to take notes about it, for the 

subsequent discussion. Participants were also recommended to take note of the factors they 

believed should have been added to any SWOT category. 

Afterwards, each participant was given floor to discuss their notes with the others. Free 

conversation was allowed, in order to favor dialogue and maximize exchange of ideas between 

participants. When consensus on ambiguous factors and addends were reached, the posters with 

the provisional SWOT factors was modified consistently. 

After discussing strengths and weaknesses, a coffee break was offered to participant. Meanwhile, 

they were given colored stickers (the meaning of each color was explained before the break), that 

they pasted beside factors on posters, for rating the importance of each one. This importance 

rating was organized during the break for minimizing the possible tendency of participants to  



 

 

 

 

 

 

 

 

 

give the same ratings as the most powerful participants (local authorities) and to obtain a 

grading as spontaneous as possible, so that it could reflect divergent interests of different 

stakeholders. 

After the break and first importance grading of factors, the same work has been done for 

opportunities and threats. After the discussion of the factors emerged from the resident survey, 

disambiguation and addition of further factors, another coffee break was offered, during which 

the factors of the last two SWOT categories were rated, by means of colored sticks. 

Finally, the local authorities thanked participants for their kind availability and proactive 

involvement, anticipating that they would have received an e-mail with the description of the 

results of the SWOT analysis, to which they contributed in occasion of this capability building 

seminar.  

 

 

 

 

 

 

 

 

 

 

 











 

 

 

 

 

 

 

 

WP3.2 - Capacity Building Seminar in Čavle – 26/11/2019 – PP in charge of the 
event: Primorje-Gorski Kotar County 

 

Minutes 

The capability building seminar started with greetings from the local authorities (city council 

representatives) who welcomed participants and highlighted the importance of the capability 

building seminar for the sustainable tourism development of the area. 

Then, the EXCOVER project, its goal and main activities were presented. The function of the 

capability building seminar within the context of the Project and in connection with its purposes 

was explained. Then, the methodology on which the joint work of participants would have been 

developed was exposed.  

The resident survey, through which the information on the local community’s opinions about 

strengths, weaknesses, opportunities and threats (SWOT) of the territory, to the aim of 

sustainable tourism development, was collected, was then illustrated. The way answers to the 

resident survey were used to build the provisional SWOT matrix was disclosed.  

Starting from strengths, the factors emerged from the resident survey were read. The ambiguous 

factors (those mentioned as strengths/opportunities by some respondents and as 

weaknesses/threats by others) were signaled to participants and it was asked them to think in 

which SWOT category they should have been inserted and to take notes about it, for the 

subsequent discussion. Participants were also recommended to take note of the factors they 

believed should have been added to any SWOT category. 

Afterwards, each participant was given floor to discuss their notes with the others. Free 

conversation was allowed, in order to favor dialogue and maximize exchange of ideas between 

participants. When consensus on ambiguous factors and addends were reached, the posters with 

the provisional SWOT factors was modified consistently. 

After discussing strengths and weaknesses, a coffee break was offered to participant. Meanwhile, 

they were given colored stickers (the meaning of each color was explained before the break), that 

they pasted beside factors on posters, for rating the importance of each one. This importance 

rating was organized during the break for minimizing the possible tendency of participants to  



 

 

 

 

 

 

 

 

 

give the same ratings as the most powerful participants (local authorities) and to obtain a 

grading as spontaneous as possible, so that it could reflect divergent interests of different 

stakeholders. 

After the break and first importance grading of factors, the same work has been done for 

opportunities and threats. After the discussion of the factors emerged from the resident survey, 

disambiguation and addition of further factors, another coffee break was offered, during which 

the factors of the last two SWOT categories were rated, by means of colored sticks. 

Finally, the local authorities thanked participants for their kind availability and proactive 

involvement, anticipating that they would have received an e-mail with the description of the 

results of the SWOT analysis, to which they contributed in occasion of this capability building 

seminar.  
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PROGRAM / AGENDA

Seminar i radionica Fokus grupe - Općina Čavle

Focus Group Meeting and Workshop - the Municipality of Čavle

Aestus d.o.o. i Primorsko-goranska županija 

Aestus Ltd. and Primorje-Gorski Kotar County

Čavja 31, 51219 Čavle, Hrvatska
26. studeni 2019. / November 26th, 2019.

18:00 – 18:20 Prezentacija EXCOVER projekta

      

EXCOVER Project presentation

18:20 – 19:00     Seminar za lokalne dionike 

-    Uvod u SWOT analizu

-   Metodologija izrade SWOT analize

      
      Seminar for local stakeholders
-    Introduction to SWOT analysis
-    SWOT analysis methodology

19:00 – 20:00 Radionica fokus grupe 

-     Rasprava o snagama, slabostima, prilikama i prijetnjama    

                  turističke ponude Općine Čavle

Workshop with focus group
-    Discussion on strengths, weaknesses, opportunities and 

   threats of tourist supply of the Municipality of Čavle
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Primorje-Gorski Kotar County  

Administrative Department for 
Regional Development, 

Infrastructure and Project 
Management 
Adamićeva 10,  

HR-51000 Rijeka 
FAO: Luka Dragojević 

 
 
 
 
 
 

Rijeka, November 26th, 2019. 
 

 

 
 
 

 
Conclusions of the EXCOVER focus group seminar and workshop held in the 

Municipality of Čavle 

 
 
Aestus Ltd. Company has held a seminar and workshop with the EXCOVER focus group 
in accordance with the contract 09/02-19/03 made with Primorje – Gorski Kotar County 
for procurement of „SWOT and Reputation Analysis“ drafting service within the project 
„EXCOVER“ on November 26th, 2019. in the town hall of the Municipality of Čavle. 
 
The workshop was attended by Andrej Grgic (Fine Dining Ltd.), Silvana Demark (Grobnik’s 
Chair of the Chakavian Council), Nikola Vrančić Kolja (Association Palentar), Lea Linić 
(Primorje-Gorski Kotar County), Darijo Andrić (Aerosteak restaurant), Ivan Salamon 
(Tourist Board Čavle), Dejan Ljubobratović (Municipality of Čavle), Aleksandra Ignatoski 
and  Kristian Kirinčić (Aestus Ltd.).  
 
During the seminar for the local stakeholders, the hosts presented the EXCOVER project 
and introduced them to SWOT analysis and its methodology. During the workshop with 
the focus group, weaknesses, opportunities and threats of the tourist potential of the 
Municipality of Čavle were discussed. Through moderated conversation, touristic 
potential has been spotted in aspects of culture and natural as well as historical heritage. 
 

Sincerely, 
 

Aleksandra Ignatoski 
Business advisor 
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PROGRAM / AGENDA

Seminar i radionica Fokus grupe - Općina Čavle

Focus Group Meeting and Workshop - The Municipality of Čavle

Aestus d.o.o. i Primorsko-goranska županija 

Aestus Ltd. and Primorje-Gorski Kotar County

Čavja 31, 51219 Čavle, Hrvatska
12. prosinac 2019. / December 12th, 2019.

11:00 – 11:20 Prezentacija EXCOVER projekta

      EXCOVER Project Presentation

11:20 – 12:00     Seminar za lokalne dionike 

-     Prezentacija dosadašnjih rezultata anketa

-     Uvod u Google Trends analizu

-    Prikaz rezultata SWOT analize

      
      Seminar for the Local Stakeholders
-     Presentation of current survey results
-    Introduction into Google Trends analysis
-    Presentation of SWOT analysis results

12:00 – 13:00 Radionica fokus grupe 

-     Rasprava o snagama, slabostima, prilikama i prijetnjama 

                  turističke ponude Općine Čavle

      Focus Group Workshop
-    Discussion on strengths, weaknesses, opportunities and 

   threats of tourist supply of the Municipality of Čavle
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Primorje-Gorski Kotar County  

Administrative Department for 
Regional Development, 

Infrastructure and Project 
Management  
Adamićeva 10,  

HR-51000 Rijeka 
FAO: Luka Dragojević 

 
 
 
 
 
 

Rijeka, December 12th, 2019. 
 

 

 
 
 
 

 

 Conclusions of the EXCOVER focus group seminar and workshop held in the 

Municipality of Čavle 

 
 
Aestus Ltd. Company has held a second seminar and workshop with the focus group in 
accordance with the contract 09/02-19/03 signed with Primorje – Gorski Kotar County for 
procurement of „SWOT and Reputation Analysis“ document drafting service within the 
project „EXCOVER“ on December 12th, 2019 in the town hall of the Municipality of Čavle. 
 
The workshop was attended by Vlasta Juretić (Grobnik’s Chair of the Chakavian Council), 
Andrej Grgić (Fine Dining Ltd.), Kate Foley (NGO in founding process), Ivan Salamon 
(Tourist Board Čavle), Dejan Ljubobratović (Municipality of Čavle), Aleksandra Ignatoski 
and Kristian Kirinčić (Aestus Ltd.).  
 
During the seminar for the local stakeholders, hosts presented the EXCOVER project, 
survey results, Google Trends methodology as well as the results of SWOT analysis. During 
the workshop with the focus group, weaknesses, opportunities and threats of tourist 
potential of the Municipality of Čavle were discussed. Through moderated conversation, 
touristic potential has been spotted in aspects of culture and natural as well as historical 
heritage. 
 

Sincerely, 
 

Aleksandra Ignatoski 
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Business advisor 

 



 

 

 

 

 

 

 

 

WP3.2 Capacity Building Seminar in Alfonsine – 27/11/2019 – PP in charge of the 

event: Delta 2000 

 

Minutes 

The capability building seminar started with greetings from the local authorities (city council 

representatives) who welcomed participants and highlighted the importance of the capability 

building seminar for the sustainable tourism development of the area. 

Then, the EXCOVER project, its goal and main activities were presented. The function of the 

capability building seminar within the context of the Project and in connection with its purposes 

was explained. Then, the methodology on which the joint work of participants would have been 

developed was exposed.  

The resident survey, through which the information on the local community’s opinions about 

strengths, weaknesses, opportunities and threats (SWOT) of the territory, to the aim of 

sustainable tourism development, was collected, was then illustrated. The way answers to the 

resident survey were used to build the provisional SWOT matrix was disclosed.  

Starting from strengths, the factors emerged from the resident survey were read. The ambiguous 

factors (those mentioned as strengths/opportunities by some respondents and as 

weaknesses/threats by others) were signaled to participants and it was asked them to think in 

which SWOT category they should have been inserted and to take notes about it, for the 

subsequent discussion. Participants were also recommended to take note of the factors they 

believed should have been added to any SWOT category. 

Afterwards, each participant was given floor to discuss their notes with the others. Free 

conversation was allowed, in order to favor dialogue and maximize exchange of ideas between 

participants. When consensus on ambiguous factors and addends were reached, the posters with 

the provisional SWOT factors was modified consistently. 

After discussing strengths and weaknesses, a coffee break was offered to participant. Meanwhile, 

they were given colored stickers (the meaning of each color was explained before the break), that 

they pasted beside factors on posters, for rating the importance of each one. This importance 

rating was organized during the break for minimizing the possible tendency of participants to  



 

 

 

 

 

 

 

 

 

give the same ratings as the most powerful participants (local authorities) and to obtain a 

grading as spontaneous as possible, so that it could reflect divergent interests of different 

stakeholders. 

After the break and first importance grading of factors, the same work has been done for 

opportunities and threats. After the discussion of the factors emerged from the resident survey, 

disambiguation and addition of further factors, another coffee break was offered, during which 

the factors of the last two SWOT categories were rated, by means of colored sticks. 

Finally, the local authorities thanked participants for their kind availability and proactive 

involvement, anticipating that they would have received an e-mail with the description of the 

results of the SWOT analysis, to which they contributed in occasion of this capability building 

seminar.  

 

 

 

 

 

 

 

 

 

 

 















 

 

 

 

 

 

 

 

WP3.2 - Capacity Building Seminar in Tolmezzo – 10/12/2019 – PP in charge of the 

event: Comunità di Montagna della Carnia 

 

Minutes 

The capability building seminar started with greetings from the local authorities (city council 

representatives) who welcomed participants and highlighted the importance of the capability 

building seminar for the sustainable tourism development of the area. 

Then, the EXCOVER project, its goal and main activities were presented. The function of the 

capability building seminar within the context of the Project and in connection with its purposes 

was explained. Then, the methodology on which the joint work of participants would have been 

developed was exposed.  

The resident survey, through which the information on the local community’s opinions about 

strengths, weaknesses, opportunities and threats (SWOT) of the territory, to the aim of 

sustainable tourism development, was collected, was then illustrated. The way answers to the 

resident survey were used to build the provisional SWOT matrix was disclosed.  

Starting from strengths, the factors emerged from the resident survey were read. The ambiguous 

factors (those mentioned as strengths/opportunities by some respondents and as 

weaknesses/threats by others) were signaled to participants and it was asked them to think in 

which SWOT category they should have been inserted and to take notes about it, for the 

subsequent discussion. Participants were also recommended to take note of the factors they 

believed should have been added to any SWOT category. 

Afterwards, each participant was given floor to discuss their notes with the others. Free 

conversation was allowed, in order to favor dialogue and maximize exchange of ideas between 

participants. When consensus on ambiguous factors and addends were reached, the posters with 

the provisional SWOT factors was modified consistently. 

After discussing strengths and weaknesses, a coffee break was offered to participant. Meanwhile, 

they were given colored stickers (the meaning of each color was explained before the break), that 

they pasted beside factors on posters, for rating the importance of each one. This importance 

rating was organized during the break for minimizing the possible tendency of participants to  



 

 

 

 

 

 

 

 

 

give the same ratings as the most powerful participants (local authorities) and to obtain a 

grading as spontaneous as possible, so that it could reflect divergent interests of different 

stakeholders. 

After the break and first importance grading of factors, the same work has been done for 

opportunities and threats. After the discussion of the factors emerged from the resident survey, 

disambiguation and addition of further factors, another coffee break was offered, during which 

the factors of the last two SWOT categories were rated, by means of colored sticks. 

Finally, the local authorities thanked participants for their kind availability and proactive 

involvement, anticipating that they would have received an e-mail with the description of the 

results of the SWOT analysis, to which they contributed in occasion of this capability building 

seminar.  

 

 

 

 

 

 

 

 

 

 

 



















 

 

 

 

 

 

 

 

WP3.2 - Capacity Building Seminar in Gospić– 19-20/02/2019 – PP in charge of the 

event: PUBLIC INSTITUTION REGIONAL DEVELOPMENT AGENCY OF LIKA SENJ 

COUNTY – LIRA (LP) 

 

Minutes 

The capability building seminar started with greetings from the local authorities (city council 

representatives) who welcomed participants and highlighted the importance of the capability 

building seminar for the sustainable tourism development of the area. 

Then, the EXCOVER project, its goal and main activities were presented. The function of the 

capability building seminar within the context of the Project and in connection with its purposes 

was explained. Then, the methodology on which the joint work of participants would have been 

developed was exposed.  

The resident survey, through which the information on the local community’s opinions about 

strengths, weaknesses, opportunities and threats (SWOT) of the territory, to the aim of 

sustainable tourism development, was collected, was then illustrated. The way answers to the 

resident survey were used to build the provisional SWOT matrix was disclosed.  

Starting from strengths, the factors emerged from the resident survey were read. The ambiguous 

factors (those mentioned as strengths/opportunities by some respondents and as 

weaknesses/threats by others) were signaled to participants and it was asked them to think in 

which SWOT category they should have been inserted and to take notes about it, for the 

subsequent discussion. Participants were also recommended to take note of the factors they 

believed should have been added to any SWOT category. 

Afterwards, each participant was given floor to discuss their notes with the others. Free 

conversation was allowed, in order to favor dialogue and maximize exchange of ideas between 

participants. When consensus on ambiguous factors and addends were reached, the posters with 

the provisional SWOT factors was modified consistently. 

After discussing strengths and weaknesses, a coffee break was offered to participant. Meanwhile, 

they were given colored stickers (the meaning of each color was explained before the break), that 



 

 

they pasted beside factors on posters, for 

rating the importance of each one. This 

importance rating was organized during the 

break for minimizing the possible tendency of 

participants to  

 

 

 

 

 

 

 

give the same ratings as the most powerful participants (local authorities) and to obtain a 

grading as spontaneous as possible, so that it could reflect divergent interests of different 

stakeholders. 

After the break and first importance grading of factors, the same work has been done for 

opportunities and threats. After the discussion of the factors emerged from the resident survey, 

disambiguation and addition of further factors, another coffee break was offered, during which 

the factors of the last two SWOT categories were rated, by means of colored sticks. 

Finally, the local authorities thanked participants for their kind availability and proactive 

involvement, anticipating that they would have received an e-mail with the description of the 

results of the SWOT analysis, to which they contributed in occasion of this capability building 

seminar.  
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3. AGENDA 

SEMINAR IZGRADNJE KAPACITETA – FOKUS GRUPA 

 

Gdje: Odjel za , 

Kada:   

 

Plan rada: 

Registracija sudionika 

O projektu EXCOVER 

Predstavljanje rezultata anketiranja 
Fokus grupa: SWOT  

Pauza 

 
Prezentiranje grupnog rada  
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4. KRATKI IZVJEŠTAJ 
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5. POPIS SUDIONIKA 

 

  

1.  LIRA 

Martina Šuper Štampar LIRA 

3.  LIRA 

4.  Klaster Lika destination 

5.  OPG 

6.   

7. Marija Maras JU Park prirode Velebit 

8.  Institut Ivo Pilar 

9. Deni Ivanov u 

 Logoteam 

11. Lorena Badanjak Logoteam 

Tea Gorup Logoteam 

13.   

14.   

15.  Logoteam 

 

 

  

1. Ljiljana Hrgota  

  

3.   

4.   

5.   

6. Zdenka Kostelac  

7. Sonja Leka  

8.  LIRA 

9. Martina Šuper Štampar LIRA 

 HPS –  

11.  LIRA 

Tea Gorup Logoteam 

13. Lorena Badanjak Logoteam 

14.  Logoteam 

15.  Logoteam 
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6. POTPISNE LISTE
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7. PRILOZI 

Fotografije prvog dana –  
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Fotografije drugog dana –  

 

 



 

 

 

 

 

 

 

 

WP3.2 Capacity Building Seminar in Rive d’Arcano – 08/06/2020 – PP in charge of 

the event: Municipality of Rive D'Arcano 

 

Minutes 

The capability building seminar started with greetings from the local authorities (city council 

representatives) who welcomed participants and highlighted the importance of the capability 

building seminar for the sustainable tourism development of the area. 

Then, the EXCOVER project, its goal and main activities were presented. The function of the 

capability building seminar within the context of the Project and in connection with its purposes 

was explained. Then, the methodology on which the joint work of participants would have been 

developed was exposed.  

The resident survey, through which the information on the local community’s opinions about 

strengths, weaknesses, opportunities and threats (SWOT) of the territory, to the aim of 

sustainable tourism development, was collected, was then illustrated. The way answers to the 

resident survey were used to build the provisional SWOT matrix was disclosed.  

Starting from strengths, the factors emerged from the resident survey were read. The ambiguous 

factors (those mentioned as strengths/opportunities by some respondents and as 

weaknesses/threats by others) were signaled to participants and it was asked them to think in 

which SWOT category they should have been inserted and to take notes about it, for the 

subsequent discussion. Participants were also recommended to take note of the factors they 

believed should have been added to any SWOT category. 

Afterwards, each participant was given floor to discuss their notes with the others. Free 

conversation was allowed, in order to favor dialogue and maximize exchange of ideas between 

participants. When consensus on ambiguous factors and addends were reached, the posters with 

the provisional SWOT factors was modified consistently. 

After discussing strengths and weaknesses, a coffee break was offered to participant. Meanwhile, 

they were given colored stickers (the meaning of each color was explained before the break), that 

they pasted beside factors on posters, for rating the importance of each one. This importance 

rating was organized during the break for minimizing the possible tendency of participants to  



 

 

 

 

 

 

 

 

 

give the same ratings as the most powerful participants (local authorities) and to obtain a 

grading as spontaneous as possible, so that it could reflect divergent interests of different 

stakeholders. 

After the break and first importance grading of factors, the same work has been done for 

opportunities and threats. After the discussion of the factors emerged from the resident survey, 

disambiguation and addition of further factors, another coffee break was offered, during which 

the factors of the last two SWOT categories were rated, by means of colored sticks. 

Finally, the local authorities thanked participants for their kind availability and proactive 

involvement, anticipating that they would have received an e-mail with the description of the 

results of the SWOT analysis, to which they contributed in occasion of this capability building 

seminar.  

 

 

 

 

 

 

 

 

 

 

 






















