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Primorje-Gorski Kotar County’s Report on 

Participatory Planning Process within Work 

package II 

 

Basic info about the Participatory Planning Process: 

➢ Place: Municipality of Čavle, Rijeka, Croatia 

➢ Date: 25/11/2020 – 21/12/2020 

➢ Format: in person and online (due to COVID restrictions) 

➢ Agenda:  

1. Brief presentation of the EXCOVER project and it's local and transnational 

context 

2. Introduction of the participating stakeholder 

3. Gathering information from stakeholders about sustainable and insufficiently 

explored potentials of the Municipality of Čavle 

4. Engaging stakeholders in providing feedback and suggesting improvements to 

proposed new tourism packages developed by PGKC 

5. Open ended questions regarding the further promotion and dissemination of 

the project results 

➢ Facilitators:  

Natalija Mihaljević and Ivo Mataija, both external experts from Prospekt d.o.o. 

assisting the work of Primorje-Gorski Kotar County’s EXCOVER project 

management team, both with a demonstrated history in sustainable heritage and 

cultural tourism management. 
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The premise of creating a quality tourist product within the Excover project is based on 

the active involvement of the local population in the process of identifying and promoting 

locations on the outskirts of the main tourist routes. 

Following the methodology developed by experts from the University of Udine, Primorje-

Gorski Kotar County started conducting participatory planning activities from 25/11/2020 

- 21/12/2020 in form of one-to-one interviews (in person and online) with different groups 

of individuals/stakeholders from different sectors of civil society (public, private, NGO, 

academic), actively involved in the development of the Municipality of Čavle’s local 

community.  

A total of 30 interviewees were enabled to voice their opinions and to get involved in the 

project on two levels – by proposing best tourist experiences and by giving input about 

the availability of accommodation facilities and services, that will serve as a supplement 

to newly created tourist products. This way, locals were given the chance to offer existing, 

but underused capacities, knowledge, facilities and other resources, using the 

opportunities provided by the tools of the sharing economy. Also, they have given 

valuable input in terms of identifying major barriers and challenges to the positive 

development of tourism activities. 

The findings gathered throughout this extensive research are documented in the form of 

audio and/or video recordings and they have later on served as foundation for a database 

developed by University of Udine, covering all segments of cultural heritage (historical 

centres, monuments, events, theatres, local markets, festivals...), natural resources 

(parks, nature paths, lakes, mountains, caves, rivers, thermal springs, farms...), hidden 

heritage (tangible and intangible) and various experiences (cooking classes, art 

workshops, picking herbs...), thus serving as starting point for future marketing efforts. 

Lastly, all listed stakeholders were invited to participate in next project activities. 
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