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This document is consistent with the documents uploaded to SIU in RP 1 
 
 
 

  

Project Acronym PMO-GATE 
Project ID Number 10046122 
Project Title Preventing, Managing and Overcoming natural-hazards 

risk to mitiGATE economic and social impact 
Priority Axis 2:     Safety and Resilience 
Specific objective 2.2: Increase the safety of the Programme area from 

natural and man-made disaster 
Work Package Number 2 
Work Package Title Communication Activities 

Activity Number 2.1 
Activity Title Start-up activities 
Partner in Charge UNIFE 
Partners involved UNIFE, UNIST-FGAG, RERA SD, OGS, INGV, MUNKA, 

MUNFE 
Status Final 
Distribution Public 
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The kick-off meeting of the PMO-GATE Project will be held on28th February 2019 in Ferrara 

at IUSS 1391, Palazzo Turchi di Bagno, Corso Porta Mare 2. PMO-GATE was funded under the 

Specific Objective 2.2 and the project's overall budget is 1,4 million of Euros. 

The Kick-Off Meeting is expected to pave the way for an effective synergy among the partners. 

The event was intended to put the partners in contact, meet, establish the rules of internal 

communication and present the activities planned by each partner. 

The meeting opened with the greetings from the Rector of the University of Ferrara, and 

continued with the presentation of Project implementation basics by project manager of the 

MA, Mrs. Diana Gracin Petrović. 

 

The project was then presented by the University of Ferrara LP Representative (Prof. Elena 

Benvenuti) and they followed by the presentations of the activities of the Work Packages: 

 

WP 1 - Project management and coordination (by LP UniFE) 

WP 3 - Assessment of single-Hazard exposure in coastal and urban areas  (by UNIST-FGAG) 

WP 3 - Assessment of single-Hazard exposure in coastal and urban areas (by UniFE) 

WP 3 - Assessment of single-Hazard exposure in coastal and urban areas (by OGS) 

WP 3 - Assessment of single-Hazard exposure in coastal and urban areas (by INGV) 

WP 4 - Assessment of multi-hazard exposure in coastal and urban areas (by UNIST-FGAG) 

WP 4 - Assessment of multi-hazard exposure in coastal and urban areas (by UniFE)  

WP 5 - Measures for risk mitigation (by  UniFE) 

WP 5 - Measures for risk mitigation (by RERA) 

WP 2 - Communication activities (byUniversity of Ferrara) 

WP 2 - Communication activities (by Municipality of Ferrara and Kastela) 

WP 2 - Communication activities (by RERA) 

WP 2 - Communication activities (by INGV) 

 

The Kick-Off Meeting ended at 18:00 and a social dinner with the partners, at the Ca'd Frara 

restaurant, followed. 

 

Were present at the Kick-Off Meeting: 

Partners 

UNIFE (LP): Elena Benvenuti, Valerio Caleffi, Francesco Piccioli, Nicola Orlando, Marco Nale, 

Andrea Chiozzi, Marzia Rizzo, Alessandro Valiani; 

UNIST-FGAG (PP1): Željana Nikolić; 

RERA (PP2): Jelena Petrov, Sreck Radnac; 

OGS (PP3): Flavio Accaino; 
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INGV (PP4): Alessandra Maramai, Laura Graziani; 

MUNICIPALITY OF KASTELA (PP5): Lucija Kostovi, Sokol Marija; 

MUNICIPALITY OF FERRARA (PP6): Alessandra Piganti, Roberto Riccelli, Sergio Riccio, Gabriele 

Cresi; 

Others: 

JOINT SECRETARIAT OF ITALY-CROATIA PROGRAMME: Diana Gracin Petrović 

EU PLAN: Roberto Odorico 

 
The PMO-GATE kick-off meeting Agenda 
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PMO-GATE Project kick-off meeting – Prof. Elena Benvenuti 

 

 
PMO-GATE Project kick-off meeting – Audience 
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PMO-GATE Project kick-off meeting – Prof. Željana Nikolić 

 

 

 
PMO-GATE Project kick-off meeting – Project implementation basics 
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PMO-GATE Project kick-off meeting – Social Dinner 

 


