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Introduction 

Activity 4.4 Capacity Building and Transferring activities is organized in two parts: 

The first part provides for the organization of a technical workshop to compare and disseminate 
the experiences made in the different territories in order to validate the tested methodology. 
This activity was carried out through the construction of a Report on the different phases and 
activities of the project, comparing the target areas, in order to highlight the project’s results, 
the validity and / or criticalities of applying the methodology and the possibility of preparing 
improvement measures for further repeatability in other territories. 

The Report is organized into three sections: 

1.“Evaluation of the Joint_SECAP Project: lessons learned”, with the task of bringing out the 
results of the Project, by comparing the results obtained in the different target areas, the critical 
issues that emerged and the solutions found, as well as the original approaches tested in the 
different target areas; 

2. "Evaluation grids" which consists in the evaluation of the application of the methodology by
the Joint coordinators, in order to identify in detail of each target area, the problems and 
successes encountered in its application; 

3. "Vademecum" for the construction of the Adaptation Actions of a Joint_SECAP Process
which, based on the experience gained in the project, constitutes a small guide with some 
operational indications for the repeatability of the methodology in other territories. 

The second part collects the materials for the delivering of the local seminars, to facilitate the 

use of the platform and to ensure the implementation of common actions, and the reports of 

each local seminar.  

It is organized as a collection of the local reports produced by partners and Joint_SECAP 

coordinators which delivered local technical workshops.  
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1. Technical Workshop report

1.1 Evaluation of the “Joint_SECAP” Project: lessons learned 
The project is organized in two phases: 

The first phase develops a common methodology to share basic knowledge and promote the 
assessment of the vulnerabilities and climatic risks of the different target areas, through: 

- the recognition of plans and measures already planned and the local and supra-local 

financing opportunities 

- the climatic analysis of the Marche and Abruzzo Regions and Croatia; 

- the recognition of some international case studies to compare different methodologies 

for the assessment of vulnerabilities and risks, in order to learn from them and capitalize 

on the best experiences. 

The second phase involves the development of scenarios and joint actions to be promoted in 
each target area, assessing their impact on the environment through the SEA process, and 
promoting the implementation of joint actions through the Joint SECAP Support System Platform. 

It was strategic for the project, the preparation of specific cognitive tools, the adoption of shared 
systems of consultation of stakeholders and the adoption of comparable methods for the 
definition of climate scenarios and the selection of joint actions. All the partners who were 
coordinators of specific activities, participated in the construction of these tools and systems.   
Specifically, in first phase, the project activities concerned the preparation of: 

a) Context Analysis, climate Analysis, Case Studies, VR Methodology
The Context analysis (Del.3.2.1) has been essential to collect the information used during the 
project activities, regarding programs, plans, projects for each target area, the climatic analysis, 
the selection of international case studies.  
About this selection, it was an important step to improve the knowledge for the construction of 
the vulnerability and risks methodology, in particular about:  
- the definition of the concept of vulnerability  
- the stakeholder involvement in risk assessment 
- the importance to identify relevant indicators   
- the impact chains development 
The case studies selected by the partners, such as: “SecAdapt” Project, “BLUEAP" Project; 
“Adaptate" Project, “RESIN” Project and others, helped to increase the skills to build the 
methodology. 



www.italy-croatia.eu/jointsecap 

7 

These case studies have been uploaded into the platform in the section “results- Annex, Best 
practices”. This is a first selection of case studies that can be further implemented (See 
suggestions that emerged in the evaluation grids). 

Regarding the Vulnerability and Risks Methodology (Del 3.2.2), the main content is: the 
recognition of all climatic risks and vulnerabilities of each target areas on the basis of a common 
methodology. We used the "Vulnerability Sourcebook guidelines with the new approach 
established in the" Risk Supplement ", that takes the new concept of climate risk. The 
construction of the methodology was done with the help of a Tutorial, which proved to be an 
easy tool for solving some interpretative difficulties. This tutorial follows, step by step, the 
construction of the impact chains, the work to aggregate and weigh the indicators, the level of 
risk identification with the reference to administrative or sub-administrative units. A central role 
in the risk assessment methodology has been the recognition of hazards and risks for each target 
area in order to identify the climate fragility of the various territorial systems on which adaptation 
measures and joint actions were then concentrated. The main hazards for the Croatian Target 
areas are Drought; Heat Waves and Heath Stroke, High temperatures and high level of 
precipitation, forest fire; for the Italian areas: extreme rainfall, rising average temperatures; some 
local phenomena:  heat waves, rise in sea level and whirlwinds and sandstorm events. The main 
risks for the Croatian areas are damage caused to water supply for tourism, agriculture and health 
sectors; for the Italian target areas: risk of damage to buildings, infrastructures, tourism sector, 
agriculture caused by intense precipitations; damage caused by rising temperatures to tourism, 
agriculture sectors; risks for the civil protection sector and for cultural heritage. 

The first result of the Joint_SECAP approach was the important involvement of stakeholders in 
the construction of the impact chains. Different figures and different skills took part in the 
meetings. Their involvement has been important to identify principal hazards and impacts 
(Tab1.). Different are the ways of involvement: meeting, but also questionnaires, phone calls, 
etc. 



www.italy-croatia.eu/jointsecap 

8 

Tab 1. Stakeholder involvement for the construction of impact chains 
PPn   Vulnerability ad Risks 

Phases 
           STAKEHOLDERS INVOLVED 

PP1 IRENA M1 Agency and Departments, Research institutes and centers, Counties 
(Different Sectors of Interest); Municipalities, etc. 

M2 Impact Chains:  results of the stakeholders’ consultation 

PP2 SAN BENEDETTO 
DEL TRONTO 

M1 Representatives of the technical office in the four municipalities. 

M2 Impact Chains: results of the stakeholders’ consultation; existing planning 
tools; past research for what concern the climate baseline and 
projections. 
Questionnaire to identify which climate change risks are perceived as the 
most relevant in each context in order to decide which ones deserve to be 
further developed as impact chains. The questionnaire was structured as 
a list of impacts prepared starting from the list of potential impacts per 
sector contained in the National Plan Climate Change adaptation. 

PP3 ABRUZZO REGION M1 50 stakeholders in the selection of risks and development of impact chains 
based on their competence or interest. Stakeholders were provided with 
questionnaires developed by the Municipality of San Benedetto, while 
impacts were considered as the easier-to-understand starting point to 
collect stakeholders’ perception about climate risks. 

M2 Impact Chains: Results of the stakeholders’ consultation. 
Questionnaires from the stakeholders for the identification of 
intermediate impacts and vulnerabilities of the individual socioeconomic 
and environmental sectors.   

PP4 Municipality of 
Pescara 

M1 Representatives of the municipal technical offices, the Abruzzo Region 
Hydrographic Office, the Abruzzo Agency for the Protection of the 
Environment, citizens’ associations, local trade associations, local action 
group and nonprofit 
organizations   

M2  Impact Chains:  results of the stakeholders’ consultation 

PP5 SDEWES M1 Local city and municipal governments, other stakeholders such as: local 
and county development agencies, local municipal companies and State 
Hydrometeorological Institute, Meteorological Research and 
Development Division, Climatological Research and Applied Climatology 
Service  

M2 Impact Chains:   results of the stakeholders’ consultation 
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PP6 Primorje Gorski 
Kotar County 

M1 Representatives of municipalities; groups of stakeholders and key actors 
involved include City of Kastav, City of Opatija, Municipality of Čavle, 
Municipality of Matulji, Municipality of Viškovo, Croatian Bureau of 
Statistics and Croatian Meteorological and Hydrological Service, 
Meteorological Research and Development Sector 

M2 Impact Chains:   results of the stakeholders’ consultation 

PP7 Split – Dalmatia 
County 

M1 Administrative units of City of Supetar as well as municipalities Sutivan, 
Bol, Milna, Selca, Nerežišća, Postira and Pučišća. Many Agencies and 
departments, various local actors and stakeholders in the risk assessment 
activities    

PP8 Vela Luka M1 Agencies and Departments, Research Institutes and Centers, County 
(different sectors of interest); Municipalities 

M2 Impact Chains:   results of the stakeholders’ consultation 

An important and delicate step in the construction of the methodology was the selection of 
indicators regarding hazards, exposure and vulnerability, to understand the phenomena and 
their monitoring.  Indicators of different levels (national, local, quantitative and qualitative level) 
were selected, and some critical issues were highlighted (Tab.2).  

The difficulties encountered concerned: 

- a scarce availability of indicators or lack of continuity of historical data series, regarding climate 
data in some areas. The unavailability of indicators in some situations required a modification in 
the construction of the impact chains or in some cases the use of national level indicators or data 
used in other territories with similar features. More time and resources needed for more detailed 
analyzes and this is not functional both for the timing of the Joint-SECAP project and for the 
future management of the risk analysis. 

- normalization and aggregation of indicators. In one case the selection of weights was carried 
out using the "pairwise comparison" technique, with the support of a panel of experts. In other 
cases, the same weight has always been given to all indicators. Some observations were made 
by partners: the weighting procedure seems rather subjective, and this could have a great 
influence on the results, and therefore must be performed with care. Some difficulties have 
arisen in determining which data can be collected as a specific number and which must be 
collected by surveys and then interpolated. 

These observations are fundamental to improve the vulnerabilities and risk process, nevertheless 
the use of the methodology has been helpful, because it gave a common working method, with 
well selected step. The partners answers were different, based on a series of reasons linked to 
the different territorial context. These difficulties are easy to understand because the project 
brings together different territories, even within the same country "and that the goal of the 
project has been to adapt the methodology to the context; cages too rigid for a cooperation 
project, would have been a mistake. 
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Tab.2 Selected indicators 

Partners Hazard Exposure Vulnerability Total 
PP1 Irena 7 9 24 40 

PP2 San Benedetto 2 15 22 39 

PP3   Abruzzo 
Region 

4 7 8 19 

PP4 Pescara 3 11 10 24 

PP5 Sdewes 9 5 22 36 

PP6 PGKC 7 4 12 23 

PP7 Split Dalmatia 
County 

5 6 20 31 

PP8 VelaLuka 7 10 9 26 

The Final Results of this first phase are the levels of risks. Due to the objective differences 
between the territories and the available data, some partners have chosen to identify the risk 
levels by single administrative unit, others by target area. 
Although most of the risks are intermediate level and considering that in any case, they must be 
taken into consideration for the climate forecasts in the future, some risks are already at a high 
and very high level at the current time, both in the Croatian and in the Italian part. 
For Croatian target areas:  risks caused by high temperatures and precipitations for the tourism 
sector with the reference to the Italian target areas: the risk flooding due to high rainfalls, on the 
tourism sectors and on urban structures, and for many other economic sectors, should be 
consider serious as well as   high temperatures (Tab.3).
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Tab 3- Risk level for Target Areas and for Sector Very Low (VL); Low (L); Intermediate (I); High(H); VeyHigh (VH) 

PP1 
Irena 

DAMAGE TO AGRICOLTUR SECTOR INCREASING INTERVENTIONS IN HEALTH 
SECTORS 

DAMAGE TO WATER SUPPLY DAMAGE TO THE TOURIST SECTOR 

Sub area Brtonigla 
Municipality 

Novigrad 
City 

Buje City Brtonigla 
Municipality 

Novigrad City Buje City Brtonigla 
Municipality 

Novigrad 
City 

Buje City Brtonigla 
Municipality 

Novigrad City Buje City 

Risk Class I I I I I I I I I I I I 

PP2 San 
Benedetto 
del Tronto 

DAMAGE TO URBAN STRUCTURES AND 
PEOPLE FROM CONSEQUENCES OF RIVER 
FLOODING DUE TO EXTREME WEATHER 
EVENTS 

DAMAGE TO URBAN STRUCTURES AND 
PEOPLE FROM CONSEQUENCES OF URBAN 
FLOODING DUE TO EXTREME WEATHER EVENTS - 

DAMAGE TO TOURIST STRUCTURES 
FROM CONSEQUENCES OF COASTAL 
FLOODING 

DAMAGE TO URBAN STRUCTURES 
AND PEOPLE FROM CONSEQUENCES OF 
LANDSLIDE DUE TO EXTREME WEATHER 
EVENTS 

Sub area CM G M SBT CM G M SBT CM G M SBT CM G M SBT 

Risk Class    L    I    L    I I I I    H   I   I  VL VH  L   I   L L 

Cupra Marittima (CM); Grottammare (G); Monteprandone (M); San Benedetto del Tronto (SBT) 

PP3 
Abruzzo 
Region 
Area T.1 

RISK OF DAMAGE FOR EXTREME 
PRECIPITATIONS TO BUILDINGS, 
TOURISM, 
AGRICULTURE & FOREST AND 
INDUSTRY SECTORS (FLOOD 
RISK) 

RISK OF DAMAGE FOR EXTREME 
PRECIPITATIONS TO BUILDINGS, 
TOURISM, 
AGRICULTURE & FOREST AND 
INDUSTRY SECTORS (LANDSLIDE RISK) 

 RISK OF DAMAGE FOR DROUGHT 
TO POPULATION, TOURISM, 
AGRICOLTURE & 
FOREST AND INDUSTRY SECTORS 

  RISK OF DAMAGE FOR EXTREME HEAT 
AND INCREASE OF TEMPERATURE TO 
POPULATION, TOURISM, AGRICOLTURE & 
FOREST AND INDUSTRY SECTORS 

RISK OF DAMAGE FOR EXTREME 
HEAT AND DROUGHT TO 
POPULATION, 
TOURISM, AGRICOLTURE & 
FOREST AND INDUSTRY 
SECTORS FOR FOREST FIRES 

Risk Class I H I H I 

PP3 
Abruzzo 
Region 
Area T.2 

A RISK OF DAMAGE FOR 
EXTREME PRECIPITATIONS TO 
BUILDINGS, 
TOURISM, AGRICULTURE & 
FOREST AND INDUSTRY 
SECTORS (FLOOD RISK) 

B RISK OF DAMAGE FOR EXTREME 
PRECIPITATIONS TO BUILDINGS, 
TOURISM, AGRICULTURE & FOREST 
AND INDUSTRY SECTORS (LANDSLIDE 
RISK) 

RISK OF DAMAGE FOR EXTREME 
WEATHER CONDITIONS TO 
POPULATION, 
TOURISM, ENVIRONMENT AND 
BIODIVERSITY SECTORS FOR 
COAST EROSION 

RISK OF DAMAGE FOR EXTREME HEAT TO 
POPULATION AND TO TOURISM, 
AGRICULTURE & FOREST AND INDUSTRY 
SECTORS 

RISK OF DAMAGE FOR 
DROUGHT TO POPULATION 
AND TO TOURISM, 
AGRICULTURE & FOREST AND 
INDUSTRY SECTORS 



Risk Class H I I I I 

 PP4 
Municipality 
of Pescara 

  RISKS FOR ECONOMIC ACTIVITIES, 
INFRASTRUCTURES AND PEOPLE DUE TO 
FLOODING AND HAILSTORMS INDUCED 
BYEXTREME PRECIPITATION 

  RISK FOR HUMAN HEALTH DUE TO HEAT 
WAVES 

RISKS FOR HUMAN HEATH 
AGRICULTURE AND ENERGY 
PRODUCTION DUE TO DROUGH 

Risk Class     I  L   I 

PP5 
SDEWES 

 RISK OF DAMAGE FOR THE AGRICULTURAL 
SECTOR 

 RISK OF DAMAGE FOR THE HEATH SECTOR RISKS OF DAMAGE FOR WATER 
SUPPLY 

RISK OF DAMAGE FOR TOURISM FOR 
EXTREME TEMPERATURES AND 
PRECIPITATION 

Risk Class  I    I    I   I 

PP6 
PGKC 
County 

 RISK OF DAMAGE TO WATER SUPPLY 
SECTOR DUE TO EXTENSIVE DROUGHT 
PERIODS 

 RISK OF DAMAGE TO HEALTH SECTOR RISKS OF ECONOMIC DAMAGE TO 
THE TOURISM SECTOR 

Risk Class  I    I    I 

PP7 
SPLIT-
Dalmatia 
County 

  RISK OF DAMAGE TO AGRICULTURAL 
SECTOR (Drought) 

 RISK OF DAMAGE TO WATER SUPPLY 
SECTOR (Drought) 

 RISK OF DAMAGE TO HEALTH SECTOR 
(Heat Waves) 

RISK OF DAMAGE TO TOURISM 
SECTOR from high temp and extreme 
precipitation 

Sub area 
 SUT  

SUP B M S  N PO PU SUT SUP B M S N PO PU SUT SUP B M S N PO PU SUT SUP B M S N PO PU 

Risk Class I L L I I I I L I I I I I L I L I I I I I L I L H H H I I I H I 
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 Brač Island: Sutivan (SUT); Superar (SUP); Bol(B); Milna (M); Selca (S); Nerežišće (N); Postira (PO); Pučišća (PU) 

PP8 Vela 
Luka 

  RISK OF EXTREME DROUGHT 
EVENTS IN WATER SUPPLY 
SECTOR 

  RISK OF EXTREME DROUGHT 
EVENTS IN AGRICULTURE 
SECTOR 

 RISK OF FOREST FIRE EVENTS 
IN FORESTRY SECTOR 

 RISK OF HEAT STROKE EVENTS IN 
HEALTH SECTOR 

RISK OF HIGH TEMPERATURES 
AND PRECIPITATION EVENTS IN 
TOURISM SECTOR 

Sub 
area 

 K   L S B VL  K   L S B VL  K  L S B VL  K  L S B VL  K  L S B VL 

Risk Class I I I I I I I I I I H I I I I I I I I I H H I I I 

Korčula Island:   City of   Korčul   (K);      Lumbarda  (L);   Smokvica (S); Blato (B); VelaLuka(VL)

European Regional Development Fund www.italy-croatia.eu/jointsecap 
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b) Web Platform

To allow an easy use of the platform, both in the drafting phase of the project and in the 
implementation phase of the project (the platform will remain in use for 5 years), a manual 
(DEL.3.3) and a video have been produced, that can be used in local seminars. The platform was 
tested by uploading joint actions. Some suggestions made by partners for its better functioning 
have been verified and put into practice. 

For the use of the platform (Fig. 1) the reference link is: https://joint-secap.unicam.it 

For the video: https://www.youtube.com/watch?v=ufMSdPDaODA&t=28s 

Fig.1 Home Page Joint_SECAP Platform 

The second phase of the project concerned: 

a) The development of scenarios (DEL 4.1.2) and the activation of focus groups (D.4.1.1).

The Scenario analysis provides the means by which decision makers can anticipate changes. 
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It aims to explore what will happen in the future (on a defined time scale: 2030), starting from a 
series of factors in the present (vulnerabilities and risks for each of the target areas), encouraging 
reflection between: 

-an option "0" (or Scenario 0) which describes the evolution of the target area if no action is taken 
which means the confirmation of the current environmental protection policies and  

-an alternative option, namely the " Optimal scenario ". 

For sharing the optimal scenario, the project envisages: 

-the Selection of a Joint Action Coordinator for each target area who will coordinate the activities 
at the district level, sharing procedures and objectives within the partnership.  

-the Construction of the optimal scenario in parallel with the SEA / Strategic Environmental 
Assessment. 

Regarding the Construction of Scenario “0”, for the   risk evolution to 2030, most of the target 
areas have relied on climate scenarios at national level; in other cases, the historical trend and 
the climatic scenarios at regional and national level were considered. The list of risks of all target 
areas are in the Tab.4. 
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Tab.4 - Risk levels and expected changes in 2030. Reliability of the projection 

KEYLINE! Low; !!: Moderate; !!!: High | +: Growth ; - : Decline ; =: no change; ? = not know |*: Low; ** Moderate; *** High 
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In most cases the expected intensity and frequency of risks is considered to be increasing. The 
reliability of the estimates was often considered low or moderate. The most present risks concern 
the damages caused by drought in many sector (agriculture, tourism, in water supply; the heat 
waves, the extreme precipitations and flooding and their damages to buildings and many 
economic sectors (tourism, agriculture, etc.) 

The highest intensity risks, if the current situation persists, concern (tab.5): 
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For Croatian target areas: Risk of extreme temperatures and precipitation in tourism sector; Risk 
of coastal flooding; Risk of fire in forestry; Risk to fisheries due to sea temperature rise, changes 
in water circulation, sea level rise and increase in sea acidity; Risk of heat stroke in Health sector. 

For Italian areas: River flooding; Urban flooding; Water shortage; Risk of damage for extreme 
precipitations to buildings, tourism, agriculture & forest and industry sectors (landslide risk e 
flood risks); Risk of damage for extreme heat and increase of temperature to population, tourism, 
agriculture & forest, and industry sectors.  

Regarding the Construction of the “Optimal Scenario”, there starting point was the vulnerability 
and risks assessment of each target area or administrative subunit and for individual sectors. 

The focus group method with the relevant stakeholders was chosen by the partners and applied 
to facilitate the comparison, to identify development objectives, and to build appropriate and 
shared adaptation measures that constitute the components of the optimal scenario. 

Tab. 5 - Higher intensity risks for target area 
KEYLINE! Low; !!: Moderate; !!!: High | +: Growth ; - : Decline ; =: no change; ? = not know |*: Low; ** Moderate; *** High 
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The methodology steps are: 
 
- the connection with the previous phase regarding the risk and vulnerability phase. 
- the selection of adaptation measures, with the identification of clear objectives, and the 
involvement of different stakeholders with the support of   different meetings (focus groups) but 
also with restricted (bilateral) crossings.  
In total, 13 focus groups were held in Joint SECAP target areas, involving 234 participants. 
However, the total number of stakeholders consulted is larger since in addition to the workshops 
many municipalities had organized further bilateral consultations with important contacts.  
In total, during the focus group meetings, more than 250 measures were discussed with the most 
important stakeholders (Tab.6).  
Usually, a very wide range of measures is presented with the help of experts, these actions were 
subsequently discussed, and some priorities were identified. There were different ways of 
identifying priorities. 
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Tab. 6. Focus Groups activated and participants involved. 

We can also report: 

- the variegated constitution of the interest groups for the Focus groups. 

- the different formulas used for participation were many: phone calls, mailing lists, focus groups, 
questionnaires, restricted meetings 

The clear definition of the objectives and the identification of priorities among the measures 
seems the key points of this path. 

The recognition of the measures identified by the different target areas, highlighted the 
relationship between the most recurring hazards and the planned adaptation measures.  

In general, 25% of the measures are in relation to the drought hazard; 22% to the extreme 
temperatures hazard / and extreme weather event (heavy precipitation); 22% to multiple risks.  

Multiple risks are mainly present in some target areas, for example the Abruzzo Region. 
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 The weight of the main hazards on the number of measures planned for each target area is 
significantly homogeneous within the different target areas.  

The peculiarity of the Croatian target areas are the following hazards: drought, and heat waves; 
Extreme temperatures / and extreme weather events (heavy precipitations); in the Italian Target 
areas, the most significant hazards which require the 50%, concerns the concurrence of several 
hazards. This situation characterizes the Abruzzo Region with its two target areas. The other 
significant hazards relate to extreme temperatures / extreme weather events (heavy rainfall) 
(Fig.2).  

The selected adaptation measures have been divided into two large families: 

- Infrastructure measures - measures with activities that include the modification / improvement 
of existing infrastructure or the construction of new infrastructure and similar physical 
interventions 

- Non-structural measures: the activities that do not include physical interventions but are rather 
aimed at education, promotion, changes in existing legislation, etc. They include soft and green 
measures. 

Overall, the predominant choice of total non-structural measures emerges (70%), with a greater 
prevalence of structural interventions in the Croatian target areas (75% of the total infrastructure 
measures). In the Italian target areas, among the non-structural measures, 22% is represented 
by green measures. 

Fig.2 Adaptation Measures for specific hazards. Croatian Target areas; Italian Target Areas 
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The selected adaptation measures have been divided into two large families: 
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- Infrastructure measures - measures whose activities include the modification / improvement of 
existing infrastructure or the construction of new infrastructure and similar physical 
interventions 
- Non-structural measures: the activities do not include physical interventions but are rather 
aimed at education, promotion, changes in existing legislation, etc. They include soft and green 
measures. 
Overall, the predominant choice of total non-structural measures emerges (70%), with a greater 
prevalence of structural interventions in the Croatian target areas (75% of the total infrastructure 
measures). In the Italian target areas, among the non-structural measures, 22% is represented 
by green measures. 
The sectors most affected by the adaptation measures are water supply / water management; 
tourism (both at 16%), health at 13%; the1 4% relates to measures that refer to several sectors.  
The Croatian target areas feature a concentration of actions concerning health, water supply / 
water management and tourism sectors. Vela Luka also has a concentration of measures on 
agriculture, forestry and tourism and Primorije County on water supply.  
In the case of the Italian target areas, many measures concern a mix of sectors involved (35%), 
the Environment et biodiversity sector, also referred to building, tourism, etc. (25%) of the total 
(Fig.3). 

Fig.3 Adaptation Measures by sectors 
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b) the Preliminary Report Scoping and SEA Guidelines (Del. 4.2.1 e Del.4.2.2)
One of the objectives of the second phase of the project was to combine the construction of the 
scenario analysis with the SEA / Strategic Environmental Assessment. This process involved the 
preparation of a Preliminary Report Scoping by each target area and the preparation of guidelines 
regarding all phases of the SEA to apply to the Action Plan after the end of the project. Although, 
presumably, for most of the individual or joint actions the potential impacts can be solved in a 
quantification of the positive effects, the SEA can be a useful tool to avoid negative impacts and 
help to correct the actions.  
The main aspects of interest that emerged in the target areas application concern: 
- the characterization of the context. 
- the analysis of external coherence and the first identification of the sustainability objectives 
- the methodology for assessing possible impacts on the environment. 
These aspects have been interpreted differently by partners. 
Some partners have investigated the significance of the impacts to evaluate alternative solutions, 
through the use of an analytical matrix that identifies the measures with probable negative 
impacts on the environment; other partners have relied on the evaluation of a synthetic 
quantitative indicator based on the level of pursuit or non-pursuit of a series of environmental 
objectives. 
We can certainly say that the SEA applied to Joint SECAP allows: 
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- to verify the existence of contradictions within the "optimal scenario" and to build alternative 
scenarios through specific indicators to measure and monitor the effectiveness of the proposed 
actions. 
- to acquire the meaning of a "container" which verifies, through the SEA process, the coherence 
of measures and actions for mitigation and adaptation, aligning and "substantiating" proposals 
and opportunities already conceived or supported by other instruments. 
 
 
 
 

c) The Joint actions preparation (Del 4.3) 

The list of actions which constitute one of the most important results of the project is defined 
considering the vision, the individual or a group of municipalities needs of and the objective of 
the plan. The actions for adaptation (mitigation and energy poverty) will be uploaded the Joint_ 
SECAP template (Web Platform). The Joint Secap project refers to adaptation actions, but some 
mitigation measures have been also included in the platform. Each action is described trough: 
timing; the body responsible for implementation; the stakeholders involved (only for adaptation 
actions); the risk and /or vulnerability tackled (only for adaptation actions); the estimated cost; 
the modality of financing; the estimated impacts in terms of energy savings, energy production, 
CO2 emission reduction (for mitigation actions); the modality of monitoring.  

50 joint actions were selected for all 9 target areas (32 for Italy and 18 for Croatia). The proposed 
joint actions are on adaptation (47) and even mitigation (3) as declared by each partner, but the 
focus will be on adaptation actions. The majority of the joint actions belong to soft actions, they 
regard policies and procedures, land-use controls, information dissemination and economic 
incentives to reduce vulnerability, encourage adaptive behavior or avoid maladaptation.  

Concerning the main climatic hazards that the Joint actions tackle, extreme heat (25%), draught 
and water scarcity (17%) and heavy precipitations (14%) are the most relevant hazards overall 
(Fig.3).   

The majority of the actions are proposed by the local authority (53%), followed by “other” (28%) 
and mixed (13%) and they involve most of the municipalities. At target area’s level, for PGKC, 
IRENA and San Benedetto all the actions are proposed by local authority. Concerning the sectors 
involved, the most relevant are overall “agriculture and forestry”, “education”, “environment 
and biodiversity”, tourism and land planning.  At target area’s level “water” sector is very popular 
among PGKC, Sdewes, Vela Luka, Split –Dalmatja and Abruzzo Region. 

Considering the stakeholders’ involvement, it is stressed their important role in decision-making 
processes and to cope with the complexities of the issues involved.  

https://www.covenantofmayors.eu/index.php?option=com_attachments&task=download&id=843
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The engagement of stakeholder was very important in the construction of the Joint actions. They 
were prevalently involved through focus groups, consultation (questionnaires) and mail and 
phone calls, as described in the section “additional comments”.  The range of stakeholders is very 
wide: 30% of the target areas have reported the involvement of subnational governments and 
agencies, followed by business and private sector (19%) and by citizens (16%) (Fig.4). 

The number of actions is mainly with governmental funding sources (grants, international and 
EU funding, national, regional and local budgets) and private (foundations, real estate 
developers, companies). Local budget is the most relevant source of funding as well as EU 
funding, followed by regional funds and programmes. 

Fig.3 Climate hazards selected 

Fig.4. Involvement of stakeholders 
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The key findings show that the hazards reported the most are extreme heat, drought and water 
scarcity and heavy precipitations, while the sectors at risk of impacts are reported to be 
“agriculture and forestry”, “education” and “environment and biodiversity.  
The selection of the joint actions by the partners was carried out on the basis of different 
selection methods, always originating from the results of the risks and vulnerabilities assessment 
and on the basis of the participation activities of the focus groups. 
In the case of PP1, Irena: the joint actions were selected based on extensive target area analysis 

by IRENA’s external expert and feedback from relevant stakeholders. The methodology process 

used by the external expert determined the optimal joint actions to be used for the designated 

target area. For PP2 San Benedetto del Tronto the actions on which there was the greatest degree 

of consensus among the stakeholders- and the four local administrations involved in the SECAP- 

were chosen. While the specific objectives of the plan arose in the phases of the general 

participatory process, the choice of the most important actions, according to their specific 

relevance, was assessed in particular through bilateral meetings with the stakeholders called 

upon to collaborate. The joint actions of PP3 Abruzzo Region were chosen considering that some 

measures implemented together can reach the set climate and sustainability goals and benefit 

from economies and results of scale. These actions include for example information and 

awareness measures. Other Joint Actions were proposed, because they are part of a regional 

strategy (i.e., Beach and sea collection for area target 2; viticulture project for both target areas) 

or part of a regional planning (i.e., Intra-municipal control for soil consumption for both target 
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areas) or part of a European planning (i.e., Tiger and AgreeNet). For PP4 Pescara, the initial 

selection of 50 actions extracted from European strategic documents such as Climate Adapt, 

Covenant of Mayor, the intergovernmental Panel on Climate Change was evaluated through a 

mathematical model that processed the results of the consultations (Focus groups) considering 

the feasibility of the individual actions and their impact capacity. This progressive selection 

process has made it possible to select a subset of six actions that appear to be the most 

performing for the purposes of adapting to climate change. Regarding PP6 Sdewes, the selection 

of the joint actions was the result 1) of the risk and vulnerability assessment which identified the 

main risks; 2) the experts drafts of the actions which would be most suitable, based on the 

previously conducted analysis; 3) the focus groups suggestions ;4) the final outlook of the actions 

discussed via online communication;5) Finally, in the scoping report, suggestions on additional 

actions were given while for some actions it was suggested to remove them from the plan since 

they would cause potential environmental damage. PP6 “Primorje Gorski Kotar County” held 

bilateral meetings with all the involved municipalities, checking what measures from their 

current Sustainable Energy Action Plans they suggest being implemented in the Joint SECAP 

document. On the basis of these bilateral discussions, a list of proposed energy and climate 

measures was developed, to be discussed further during the joint focus workshop. The focus 

group confirmed most of the measures and also proposed some new ones. Finally, the 

energy&climate experts made a final list of measures taken into account all the previous selection 

steps. The criteria used by PP7 Split-Dalmatia refers to the following questions: Are 

administrative borders  

relevant for the implementation? Is the adaptation measure interconnected across the entire 

area in its essence? Does joint implementation facilitate faster and stronger impact for the whole 

island? Do island municipalities rely on each other and in what aspects? Finally, for PP8 Vela Luka 

the Focus groups discussion was very fruitful for the identification of joint actions. 

However, from the selection of the joint actions made by the partners, carried out in different 

ways, it emerges that they are all based on the real needs of the target areas; common actions 

are concrete, feasible, and have been chosen considering that some measures implemented 

together can achieve the climate and sustainability objectives set, and thus benefit from 

economies of scale. 
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1.2 Evaluation Grids 
The role of the Technical workshop, is to compare and disseminate experiences of different 
target areas and to provide the Joint coordinators and the experts involved in the project an 
opportunity to discuss about: 
1) criticalities and strengths of the process / method developed in the various target areas
2) solutions and strategies used to achieve the objectives set.
The validation of the method used, and the possible additions and revisions should stem from 
this comparison. For these reasons, an evaluation grid capable of identifying weaknesses and 
strengths of the methodology used was proposed. 

The evaluation grid was submitted to the joint coordinators in the form of a questionnaire, which 
focused above all on the aspects relating to the steps between the phases. 
The questionnaire was organized into 8 questions, preceded by: 

Description of the project organizational structure: identification of the roles, functions and types 
of personnel involved. 
The questions addressed to the Joint coordinators were organized into groups (see Annex 1): 

1) Do you believe that the contents of the Context Analysis as identified by the project are
exhaustive to build the reference framework for identifying the risks and vulnerabilities of
the territories, or do you believe that the keys to reading and the knowledge to be put in
place must be implement? If so, with what content.

2) Was the methodology used to identify vulnerabilities and risks easy to use? Are there any
corrections to suggest? Was the knowledge and data available at local level for the
application of the methodology sufficient? If not, what were the strategies implemented
to overcome these limits? Were there any other critical issues?

3) Was the methodology used to build the scenarios effective? If not, what could be
improved? Was the Focus Groups formula successful in moving from the “0” scenario to
the optimal scenario? Do you think it could be useful to suggest other ways of involving
local stakeholders, among those identified by the project, or even other approaches?
How did the selection of stakeholders take place? Was the selection adequate? Would it 
have been useful to identify some other type of Stakeholder? 
Did the transition from the “0” scenario to the optimal / final scenario reveal any critical 
issues between the various interests shown by the stakeholders? What strategies have 
you put in place to reach the shared choices? 
Do you believe that the Preliminary scoping report contributed to the formulation of the 
shared optimal scenario? If so, how? 
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4) Do you believe that the contents of the Platform are sufficiently useful and understandable
for the implementation of the project, even after its closure? Do you believe that the
repertoire of best practices contained in the Platform and the reference to tools that
support the actions, can be useful for the implementation of the project? Is the manual
clear enough? If not, what changes should be made?

5) What are the reasons that led you to choose certain joint actions to be developed rather
than others in your target areas? Do you think that the selection method used can / should
also be used for the identification of future actions? What would you possibly change?
What were the major difficulties you faced in compiling the model for joint action?

6) Do you already have a plan to implement joint actions in the future? What do you think
are the favorable or unfavorable conditions for this implementation?

7) Express a general opinion regarding the overall organization of the project in a discursive
form. Are there any aspects to improve / correct?

Annex 2 shows all the grids filled in by the joint coordinators.  

The answers of the Joint Coordinators are mentioned in the following tables, as well as the 

suggestions and the critical issues identified. 

1) Do you believe that the contents of the Context Analysis as identified by the project are
exhaustive to build the reference framework for identifying the risks and vulnerabilities
of the territories, or do you believe that the keys to reading and the knowledge to be put
in place must be implement? If so, with what content.

PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

YES YES YES YES YES YES  NO YES YES 

Most of the coordinators argue that the context analysis was exhaustive as a reference 
framework for identifying risks and vulnerabilities, but that it risks not being updated due to the 
great speed of change that has affected the European strategic legal framework, national and 
local. This aspect from the PP7 is seen as a critical issue. 

2) Was the methodology used to identify vulnerabilities and risks easy to use? Are there any corrections to
suggest? Was the knowledge and data available at local level for the application of the methodology
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sufficient? If not, what were the strategies implemented to overcome these limits? Were there any other 
critical issues? 

Was the methodology used to identify vulnerabilities and risks easy to use? Are there any corrections to suggest? 

PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

YES NO YES YES YES YES  NO YES YES 

Almost all the coordinators affirm that the methodology works, even if complex. This complexity 
mainly concerns the availability of data and their disaggregation at the local level. Some partners 
suggest better illustrating how to develop the spatial distribution of risk and vulnerability and 
how to develop data comparison between partners. 

Were the knowledge and data available locally for the application of the methodology 
sufficient? 

PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

YES YES YES/NO NO NO NO  NO NO NO 

From these answers it clearly emerges the difficulty of all the partners, even if with different 
levels of concerns, about the availability of data, due to the lack of collaboration shown by the 
public administration, the lack of continuity of the historical series of data, their different origins, 
the difficulty of obtaining data that refer to the local scale. Some partners have compensated for 
these drawbacks with numerous alignment and balancing projections, and this has resulted in 
slowdowns and unsustainable costs difficult to bear with the overall management of the project. 
Improving the quality and availability of data therefore seems central to the success of climate 
change adaptation policies. 
Other critical issues were identified in the weighting procedure of the indicators, which was 
considered rather subjective. Furthermore, it would be necessary to define a common set of 
indicators to assess and monitor the evolution of vulnerabilities and risks. It is therefore clear 
that the weakness of the Vulnerability and Risk methodology is represented by the difficulties in 
finding environmental databases both at national and local level. It is clear that if we really want 
to embark on the ecological and digital transition foreseen by European policies (New Green 
Deal), we need to encourage the construction of databases at all levels. It is stated by the Croatian 
partners that the availability of data and information on risks and vulnerabilities is relatively 
limited due to the lack of research on specific topics and that gaps have been filled using data / 
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information for similar areas with similar circumstances and / or the judgment of experts where 
necessary. 

3) Was the methodology used to build the scenarios effective? If not, what could be improved?
Was the Focus Groups formula successful in moving from the “0” scenario to the optimal 
scenario? Do you think it could be useful to suggest other ways of involving local stakeholders, 
among those identified by the project, or even other approaches? 
How did the selection of stakeholders take place? Was the selection adequate? Would it have 
been useful to identify some other type of Stakeholder? 
Did the transition from the “0” scenario to the optimal / final scenario reveal any critical issues 
between the various interests shown by the stakeholders? What strategies have you put in place 
to reach the shared choices? 
Do you believe that the Preliminary scoping report contributed to the formulation of the shared 
optimal scenario? If so, how? 

Was the methodology used to build the scenarios effective? 

PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

YES YES YES YES/ NO  YES YES  YES YES YES 

The answer is certainly positive. However, some partners put forward some problems and 

suggestions regarding the lack of sufficiently disaggregated environmental data (for the “0” 

scenario) and from a partner of greater adherence to the CoM model. 

Was the Focus Groups formula successful in moving from the “0” scenario to the optimal scenario? 

PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

YES YES YES YES  YES YES  YES YES YES 

The answer is positive for all partners. The focus groups were found to be very useful and 

productive. Sometimes it was necessary to organize restricted and bilateral meetings with 

stakeholders in order to facilitate freer positions. During these meetings it was proposed to use 
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the questionnaires. Partners stated clearly that the effectiveness depends on the number and 

quality of stakeholders. 

How did the selection of stakeholders take place? 

The selection of stakeholders was made by most of the partners on the basis of the experience 

of local administrations, in coordination with development agencies and with reference to the 

skills related to what emerged from the Risk and Vulnerability Assessment. In the case of a 

Partner (Abruzzo Region), the selection of stakeholders concerned the national, regional and 

local level on the basis of the sectors involved and the different levels of responsibility. The types 

of stakeholders reached are diverse and range from environmental authorities to local 

organizations active in the health sector, water resource management, tourism, universities, civil 

protection, local administrators, etc. 

Was the choice of stakeholders satisfactory? 

PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

NO YES YES NO  YES YES  YES YES YES 

Except for two partners, the coordinators and the partners are satisfied with the choice made. 
Partners who are not satisfied say that it would have been useful to broaden the list of possible 
stakeholders and include regional and national organizations that are more into the issues 
related to climate change. Another partner complains not as much regarding the inability to 
choose stakeholders, as the inability to communicate and raise awareness on the issue of climate 
adaptation, so much so that he relies on a consultancy agency for the communication aspects. 

The transition from the “0” scenario to the optimal / final scenario has brought out some 

critical issues among the various interests shown by the stakeholders? 

PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

NO NO NO SI  NO NO  NO NO NO 
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The partners do not reveal particular issues, the shared approach was effective. Sometimes the 
focus groups gave the opportunity to insert further actions, in some of the focus groups the issue 
of updating the actions was also raised. Only one partner expressed a criticality since the strong 
lack of homogeneity of the municipalities belonging to the target did not allow a total sharing of 
the actions, because the risk factors were different. 
 

Do you believe that the Preliminary scoping report contributed to the formulation of the 
shared optimal scenario? If so, how? 
 

PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

YES NO YES YES  YES YES  YES NO NO 

 
The answers are conflicting 6 partners say yes, 3 say no. 
The positive responses essentially indicate the usefulness of the preliminary report in providing 
a detailed analysis of the range of environmental influences directly related to the optimal 
scenario. Its priority role would be to contribute to the definition of the optimal scenario by 
assessing the consistency with the other plans and the possibility in cases of criticality to make 
corrective measures to be included in the optimal scenario. In the case of the partners who 
answered No, there are those who complain of the misalignment of the Scopus times with 
respect to the Focus Groups, even if they recognize its usefulness and those who complain about 
a lack of knowledge of the Vas processes among the stakeholders. 
 

Can SEA Process, in its entirety, constitute an aid to the construction of a joint SECAP? 

PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

YES YES YES YES  YES YES  YES YES YES 

 
The answer is positive for all of the partners, who underline the possibility that the guidelines 
drawn up by the project can constitute a methodological reference for the construction of a Joint 
Secap also in other territorial areas. They can be an effective tool for helping selecting decisions 
during all phases of the Plan and during the monitoring phase. However, there are those who 
warn that strategic environmental assessment procedures (SEA) at the regional / local level could 
be quite complex and lead to the extension of the joint SECAP preparation process. 
 



www.italy-croatia.eu/jointsecap 

35 

4.Do you believe that the contents of the Platform are sufficiently useful and understandable for

the implementation of the project, even after its closure? Do you believe that the repertoire of 

best practices contained in the Platform and the reference to tools that support the actions, can 

be useful for the implementation of the project? Is the manual clear enough? If not, what changes 

should be made? 

Do you believe that the contents of the Platform are sufficiently useful and understandable for the 

implementation of the project, even after its closure? 

PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

YES YES YES YES  YES YES  YES YES YES 

The answer is positive for all partners who affirm that the Platform is useful and easy to use. The 
only difficulty can be identified in finding some information that requires sometimes complex 
estimations; one suggestion would be to incorporate a graphical representation of the basic data. 

Can the repertoire of best practices contained in the Platform and the reference to tools that support the actions, 

be useful for the implementation of the project? 

PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

YES YES YES YES  YES/NO NO  - YES YES 

The responses are mostly positive. Two partners however, while pointing out the importance of 
the platform in the phase following the project deadline, they complain that the platform did not 
support the project process. The partners report other best practices that can implement the 
platform: 
Study on adaptation modeling”, CLIMA/A.3/ETU/2018/0010, Final Report, 4th January 2021. 
https://pentahelix.eu/library/ ;  https://www.covenantofmayors.eu/plans-and-actions/good-
practices.html 

Do you think that the manual for the use of the Platform is sufficiently clear? 

https://pentahelix.eu/library/
https://www.covenantofmayors.eu/plans-and-actions/good-practices.html
https://www.covenantofmayors.eu/plans-and-actions/good-practices.html
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PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

YES YES YES YES  YES YES  YES YES YES 

 

The response is positive from all partners. 
 
5) What are the reasons that led you to choose certain joint actions to be developed rather than 
others in your target areas? Do you think that the selection method used can / should also be 
used for the identification of future actions? What would you possibly change? What were the 
major difficulties you faced in compiling the model for joint action? 
 

What are the reasons that led you to choose certain joint actions to be developed rather than 

others in your target areas. 

Most partners selected the Joint actions starting from the risk and vulnerability assessment, since 

the greater consensus reached among the stakeholders, and also on the effective administrative 

feasibility to carry out the action jointly, as well as on the advantage to carry it out in joint form. 

In some cases, the selection of actions was also entrusted to an assessment of synergy / 

coherence with other strategic objectives of the public administration. In one case, in the scoping 

report, suggestions on additional actions were provided while for some actions it was suggested 

to remove them from the plan as they would have caused potential environmental damage. In 

some cases, the comparison within the Focus groups made it possible to propose new actions 

and to draw up a final list. In another case, the preliminary selection of "Type" actions extracted 

from European strategic documents such as Climate Adapt, Covenant of Mayor, The 

Intergovernmental Panel on Climate Change, assessed taking into account their administrative 

feasibility, were subjected to a mathematical model that elaborated the results of the 

consultations of the focus groups considering the feasibility of the individual actions and their 

ability to impact. In this way, performing actions were selected for the purposes of climate 

adaptation. 

Do you think that the selection method used can / should also be used for the identification of 

future actions? 
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PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

YES YES YES YES  YES YES/NO  YES YES YES 

 

The answer is positive for all partners. The only concern raised is that in the case of joint actions, 

their execution will depend on the political will of all the municipalities involved as well as on the 

available budget and this may not be easy to achieve. 

Did you find any difficulties in filling out the joint action form? 

PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

YES/NO NO NO NO  NO NO NO NO   

 

The answer is negative for all partners. A partner only points out an initial difficulty due to the 

fact that the actions were not properly defined at the beginning, and this involved additional 

information. 

6) Do you already have a plan to implement joint actions in the future? What do you think are the favorable or 

unfavorable conditions for this implementation? 

PP1 
IRENA 

PP2 San 
Benedetto 

PP3 
Abruzzo 
Region 

PP4 
Pescara 

PP5 
Sdewes 

PP6 

Primorje 
Gorski 
Kotar 
County 

PP7 
SPLIT 

PP8 
VelaLuka 

LP 
UNICAM 

NO YES YES/NO YES/NO YES YES - NO   

 
The answers are different. Some partners underline the need to proceed with the approval of 
the plans by the Municipalities in order to concretely implement the joint actions and underline 
the importance of keeping the interest of the stakeholders involved high, also for the purpose of 
finding sources of funding. Other partners, on the other hand, speak of favorable possibilities for 
carrying out actions due to the concomitance with certain sources of funding, while others 
complain about the difficulty of foreseeing the implementation of the project. 
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7) Express a general opinion regarding the overall organization of the project in a discursive form.
Are there any aspects to improve / correct? 

In general, the organization of the Project is considered positive by all the partners as well as the 

achievement of the desired results. Nevertheless, there are some delays due to compliance with 

the deadlines which slowed down some phases of the project and excessively accelerated others, 

due to the inexperience of some partners and the Covid-19 pandemic. Finally, it is worth noting 

the opportunity to adapt the project budget to better reflect the project activities based on the 

feedback provided by the partners. 
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1.3 Joint_SECAP Vademecum for the construction of the 

Adaptation Actions  

This vademecum is intended to be an easy-to-read technical support for those who want to begin the path 
of building a joint SECAP, within homogeneous municipalities in terms of climatic, environmental and 
development dynamics, adapting the methodology used by the Joint_SECAP project to its own territorial 
context.  
The construction of joint adaptation actions in the Joint_SECAP Project is the result of a process that 
involved the construction of: 

1.3.1 Context analysis 
1.3.2 Climate analysis 
1.3.3 Vulnerability and Risks Assessment 
1.3.4 Construction of joint adaptation actions 

1.3.4.a Construction of the "0" and "Optimal” Scenarios through the activation of Focus Groups 
and the SEA Strategic Environmental Assessment (external and internal consistency) 
1.3.4.b Identification of a list of adaptation measures 
1.3.4.c Priorities for joint adaptation actions 

1.3.5 Conclusions 

1.3.1 Context Analysis 

The context analysis is essential to collect information and resources that will be used during the 
other activities of the project and is considered as the knowledge-base of data to learn and 
disseminate values of each territorial context. It aims to investigate all existing policies, plans, 
measures and funding tools already put in place in each territorial context (district level) with a 
special focus on energy and climate issues. The sub-activity will produce a deliverable conceived 
as a database form, listing and briefly describing all the identified elements, that will be useful 
during the implementation phase. 

The Context Analisys divided in two parts: Part 1 is dedicated to the identification and description 
of climate adaptation policies, plans (SEAPs) and measures put in place in partners’ 
countries/regions; Part 2 identifies and describes the funding tools programs, schemes, grants, 
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etc.) that are currently available at national, regional and local level to finance climate adaptation 
measures (e.g. optimization of water consumption, adaptation of building codes to future climate 
conditions and extreme weather events, realization of flood defenses, urban forestation, green 
infrastructure, etc.).  
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From the development of the Context Analysis by the partners of the Joint_SECAP project, the 
following problems may arise: 

1. Unevenness of context description data and information collected by partners.

2. The frame for Context Analyses is continuously improving.

Suggestions: 

1. Employ a single subject on project level for a general context analysis for all project partners. This can help to avoid
dissimilarity between the partners. Foster the use of base indicators to describe the context (from a social / economic 
and environmental point of view) and give the opportunity to add additional ones for target areas that have a greater 
availability of data.

2. Monitoring and implementation over time.
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1.3.2 Climate analysis 

This document should be a summary of the work carried out in previous European projects 
regarding climate change in your region. 

You should focus on the climate analysis of past and present trends and future projections. 
Remember to always properly acknowledge your sources.  

Show some representative graphs and maps. The Climate analysis should be divided in three 
parts: Introduction; Analysis of past and current climate trends; Analysis of future climate 
projections. 

Introduction 

Outline the chapter. Explain the distinction between past and current climate trends and future 
projections. Indicate what documents you are referring to: mainly LIFE Sec Adapt and other 
documents containing climate analysis. 

Analysis of past and current climate trends 

Describe methodology and sources. Describe the chosen data and extreme indices. Describe 
temperature and precipitation data. Describe temperature and precipitation indices. 

Analysis of future climate projections 

Describe methodology and sources. Describe the chosen climate models and scenarios. Describe 
temperature and precipitation variations. Describe temperature and precipitation indices 
variations. 

You could encounter the following issues: 

1. Availability of climatic data at the local level, continuity over time and quality of the observational series

2. Uncertainty of climate models, representativeness at the local level, availability of projections for extreme events

Suggestions: 

Unfortunately, the lack of local data is not an easy problem to solve and above all it is expensive and takes a long time. We 
can think of using other types of data, for example we point out the Copernicus climate change service (C3S) which provides 
authoritative information on past, present and future climate in Europe and in the rest of the world. However, these are 
climatic data with rather coarse levels of spatial disaggregation.
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1.3.3 Vulnerability and Risks Assessment 

Joint_SECAP Project experimented the methodology “Vulnerability Sourcebook”. It is a 
document by the German Federal Ministry for Economic Cooperation and Development (BMZ), 
published by GIZ in cooperation with Adelphi and EURAC research. The document aims to offer 
an approach to vulnerability assessments, building on lessons learned in various contexts. The 
document was recently updated with a Risk Supplement, that takes into account the new concept 
of climate risk, expressed in the IPCC AR5 (IPCC 5th Assessment Report, GIZ and EURAC, 2017), as 
‘The potential for consequences [= impacts] where something of value is at stake and where the 
outcome is uncertain. Risk results from the interaction of vulnerability, exposure, and hazard. 
The Joint_SECAP project developed a Tutorial that can help in order to make the different steps 
of the methodology simple to understand:  

M1 Preparing the risk assessment 

 M2 Developing impact chains 

 M3 Identifying and selecting indicators 

 M4 Data acquisition and management 

 M5 Normalisation of indicator data 

M6 Weighting and aggregating of indicators    

 M7 Aggregating risk components to risk  

M8 Presenting the outcomes of your risk assessment 

The Joint_SECAP web Platform, in the section named “planning and monitoring tools”, provides 
the excel for the compilation of the steps: M1; M4 and M6 (link: https://joint-
secap.unicam.it/node/8). The following steps represent briefly the main phases of the tutorial. 
The full version can be downloaded using the web mentioned Platform section. 

https://joint-secap.unicam.it/node/8)
https://joint-secap.unicam.it/node/8)
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M6-M7 Indicators aggregation- Excel. Web Platform Section “planning and monitoring tools” 
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Suggestions: 

1. When data is not available at the local level, nor is it possible to produce data due to time and resource issues, it is
possible to refer to national level data, when credible or appropriate estimates were made.

2. Subjectivity in the weighting process, as well as in the aggregation of risks, may require the involvement of expert
knowledge.

1.3.4 Construction of joint adaptation actions 

The construction of joint adaptation actions is a choice of those municipalities that know they can achieve 
more effective results, in the field of public transport, local energy production, water management or 
service provision, if they do not operate within the administrative boundaries, but through the 
aggregation with neighboring local authorities. The choice of networking and identifying common 
adaptation measures and actions can foster economies of scale and represent a possible solution for those 
municipalities that face the problem of the lack of human and financial resources to comply with the 
commitments of the Pact. This makes it easier to combine efforts on the preparation, implementation 
and monitoring of the action plan. 

The construction of the joint adaptation actions is configured as a step-by-step process, which in some 
cases may require in progress adjustments, and that involves stakeholders in all the sub-articulations of 
the process, which can be structured as follows: 

1. Difficulty in researching, selecting / constructing indicators at the local and sub-local scale

2. Available data: different sources and with very different levels of detail and aggregation.

3. Risk of Impact Chains modification, due to the unavailability of the indicators

4. Risk of excessive subjectivity in weighting procedures which can affect results.

5. Difficulty in aggregating risks that stem from different climatic hazards.

The main problems that can be encountered are the following ones: 
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1.3.4. a Construction of "0" and “Optimal” Scenarios through the 

activation of Focus Groups and the SEA (internal and external 

consistency analysis) 

Scenario "0" and general objectives of the administration 

Scenario analysis provides the means by which decision-makers can anticipate change and 
prepare particularly when studies involve stakeholders as active participants with agency, not 
merely passive recipients of information. Stakeholders typically include people such as 
government officials, private business owners and local resource users, and the outcomes of 
these processes depend heavily on the contributions by participants. It has the aim to explore 
what will happen in the future (on a defined timescale: 2030) starting from a series of factors 
that are identifiable in the present (vulnerabilities and risks that have been characterized for each 
of the target areas), by encouraging a reflection between: 

-an option “0” (or Scenario 0) that describes the target’s area evolution if no intervention on 
vulnerabilities and risks is undertaken, which means the confirmation the current environmental 
protection policies and: 

- an alternative option, namely “Optimal scenario” option. 

In this phase, and for the purpose of sharing the optimal scenario it will be necessary to: 

-Select a Joint Action Coordinator for each target area that will coordinate the activities at the 
district level, sharing procedures and objectives within the partnership. This is a new and relevant 
figure that will be tested during the project in order to coordinate climate and energy measures 
at a wider territorial level, necessary for climate adaptation plans. At the very beginning, the 
relevant stakeholders, local and regional authorities will be involved in order to understand 
common objectives and priorities. Participation activity will be organized in each target area to 
provide support for engagement and to plan effective solutions for climate change adaptation in 
a responsive and timely manner. It routinely targets issues that are sensitive to stakeholder’s 
interests and can improve policymaking. 

-Combine the Scenario construction with the SEA /Strategic Environmental Assessment_SEA 

We suggest articulating the work in the following steps: 

Starting from step n. 8 of the Vulnerability and Risk Assessment: 
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1. A possible problem is the finding of sufficiently disaggregated environmental data which prevented the use of

mathematical models capable of developing reliable climate scenarios.

Determination of the Plan’s general objectives by the Administration 

The objectives are the declaration of what the P/P intends to achieve through all its forecasts. 

Output: List 

Construction of the scenario “0” 

Describes the evolution of the target area if no action is taken regarding vulnerabilities and risks, 
confirming the current environmental protection policies, but taking into consideration the 
climatic scenarios by 2030. 

Output:  Report of a few pages; Application Tab.1 

Tab. 1 
RISK RISK LEVEL EXPECTED 

CHANGE IN 
INTENSITY 

EXPECTED 
CHANGE IN 
FREQUENCY 

RELIABILITY OF 
ESTIMATION 

Example: Risk of drought in 
agriculture 

!;!!;!!!; +;  -; =; ? +;  -; =; ? *; **;*** 

!: Low; !!: Moderate; !!!: High  
+: Growth ; _: Decline ; =: no change; ? = not know 
*: Low; ** Moderate; *** High 

The main problems that can be encountered are the following ones: 
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1.Interpolation the data of Copernicus Platform, which, as is known, provides climate data with spatial disaggregation levels 

rather coarse. 

Suggestions: 

Simultaneously with the identification of the General Objectives and the "0" Scenario it is appropriate to activate the External 
Coherence Analysis of the SEA, the contents of which are shown in the following table. For further information, see DEL.4.2.1. 

Output: Report of a few pages / External Coherence Table: Plan Objectives / Higher Level Objectives / consistency / inconsistency 
/ indifference 

Construction of the Plan alternatives through the participatory process (Focus Groups) 

It expects the definition of "reasonable Plan alternatives" through the activation of a 

participatory process with stakeholders (local and regional authorities). Plan alternatives will be 

built through a participatory process. The Focus groups was considered as useful tool in moving 

from the “0” scenario to the optimal scenario.  

The main goals of the participatory process with key-stakeholders through focus groups are: 

• To discover local specificities and to maximize the utility and inclusion of results into local
decision-making.

• to facilitate the mainstreaming of adaptation into existing sectorial strategies, promoting
more holistic measures to address short, mid and long-term climate risks, avoiding policy
trade-offs, spill-over effects, and subsequent maladaptation.

• to integrate needs (of the municipalities) and priorities (of the regional strategy).

• to activate synergies and financial resources.
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1. The effectiveness of the methodology depends on the number and quality of the stakeholders identified.  The choice of
stakeholders should be based on the experience of local administrations. 

1. Stakeholders who have had experience in other participatory processes should be privileged.

2. The shortlist of stakeholders should include stakeholders selected at national, regional and local level on the basis of the

sectors involved in climate change issues at different level; stakeholders that have the power to influence the adaptation 

process; stakeholders who manage/know the available funding or are working at the definition of the new programming 

period (e.g., regional Departments)  

3. It is useful to integrate focus groups with further bilateral comparisons with the stakeholders most directly responsible for

the SECAP, given the natural greater ability of the participants to express themselves more freely and comprehensively if 

directly involved in a dialogue between a limited number of people. 

4. It is useful to integrate focus groups with questionnaires.

• to replicate the “Joint Secap approach” across different territories and regions

Output:  Report of a few pages/ Scheme 

 Alternatives evaluation and construction of the "optimal scenario" 

The comparison and the evaluation within the participatory process will lead to the identification 

of an "optimal scenario" which aims to achieve the best possible environmental benefits of the 

Action Plan. The path taken through the participation activity and the optimal / shared scenario 

selected through this path will be described with the support of Tab. 2. The involved stakeholders 

provided relevant and meaningful inputs “from the field” and gained better understanding of the 

project.   

Tab.2 Elaboration, evaluation and sharing of scenarios  

Brief description of the definition process, 
evaluation and sharing of scenarios 

Description of the participatory method 
used  

List of key actors involved and role of each 
one of them (local and regional 
authorities) 

List of stakeholders 

Brief description of the "optimal shared 
scenario" 

Aims: 

The main problems that can be encountered are the following ones: 

Suggestions: 
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1.Misalignment of the timing of the SEA compared to the focus groups activities and with the selection of adaptation measures

good practice to favour the progressive integration of SEA procedures in SECAPs in the near future. The

Joint Secap experience can become a good practice to be disseminated at national and European level.

Please note that Simultaneously with the activities provided for in 4.1.2 and 4.1.3 it is recommended to develop the Internal 

Coherence Analysis (SEA) 

The internal coherence analysis allows to verify the existence of contradictions within the "optimal scenario". It examines the 

correspondence between the knowledge base, objectives, plan actions and indicators. In fact, the objective of the SEA is to 

optimize the forecasts of the joint SECAP process. This step is particularly important for the efficiency of the procedure as it ensures 

that the assessment is focused only on the relevant issues and the likely significant impacts of the Plan in question. The SEA process 

allows the review of the “optimal scenario” and found some inconsistencies which in this way we can correct. Also, it provided a 

comparison with other strategic and relevant documents with the suggestion of corrective measures to be included in the optimal 

scenario so that the SECAP would be in line with other documents and Plan. 

For the verification of the Internal Coherence Analysis, please refer to the SEA Guidelines (DEL.4.2.1) 

Output: Report of a few pages/ internal coherence table: Objectives of the Plan / actions / indicators; consistency; inconsistency; 

indifference; Indicators Table 

The main problems that can be encountered are the following: 

 

Suggestions: 

1.The construction of an analytical matrix that identifies the significance of the impacts on the environmental matrix of the
proposed adaptation measures with positive effects marked in green and negative ones in red.  

1.3.4.b Identification of a list of adaptation measures 
  Specific objectives 

The specific defined objectives must be concrete, measurable and evaluable. They must 
correspond to the means and to the actions that are activated by the Plan. 

Example of a specific objective: the general objective: “Improve air quality” can be expressed by 

the specific objective “Reduction of the concentration in the air of a certain percentage of a 

specific substance, in a specific area and within a given time interval”. 

Output: List 



www.italy-croatia.eu/jointsecap 

55 

The selection of adaptation measures can be accompanied by: 

1. A good practice repertoire of adaptation measures based on international experiences. which allow to select a wide
repertoire of adaptation measures. 
2. A clear reference to the available funds at national, regional and local level for the planning and implementation of

interventions, whether they are gray, green and soft. For example, this criterion could also be implemented to identify 

priorities in the selection of measures. 

The Action Lines 

It is a set of measures that characterize the optimal scenario, compared to other alternatives and 

to the scenario “0”.   

The measures can be divided into two large families: Infrastructural measures - measures whose 
activities include the modification/improvement of existing infrastructure or construction of new 
infrastructure and similar physical interventions. 
-Non-structural measures - the activities do not include physical interventions but are rather 
aimed at education, promotion, changes in existing legislation, etc. 
They include soft and green measures. 

Tab.3 Measures List 

Suggestions:  
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1.3.4.c Priorities for joint adaptation actions 

For the selection of priority actions, it 's possible to follow specific methods: 

-define which criteria to consider for the selection of measures (i.e. investment required, 
reduction of climate impacts and related costs, cross-cutting and infra-sectoral benefits, 
employment growth, energy savings, political and social acceptability, timeframe, payback, ...)  

-decide which weight to give to each criterion  

-evaluate each criterion, measure by measure, in order to obtain a "score" for each measure. 

Selecting the criteria and their respective weighting should be part of the participatory process. 

Joint actions are carried out by the whole group or by the majority of Municipalities involved .The 
characteristics for the action  to be defined as joint are the following: 

Action that is useful for all the municipalities or the majority 

To understand if a group of Municipalities is interested in acting to reduce a specific risk, a 
questionnaire can be distributed among all the municipalities in order to understand which of 
them are interested to act on specific actions like the one of the previous example. 

Involvement of the same group of stakeholders for the action 

In order to specify the action all, the municipalities agree on a cooperation to involve a specific 
group of stakeholders that give their contribution for acting against a specific risk with a specific 
governance. To involve the same group of stakeholders there is the interest of all the group of 
municipalities that would like to act against a specific risk having the same stakeholders. The 
stakeholders can be involved with meetings like focus groups, or other types of meeting, and 
through e-mail /phone calls etc. 

Type/Solution/Funds of the action common to all the group of the municipalities involved. 

All the municipalities involved in the action decide to act using the same or similar funds, acting 
with the same type of action and having the same solution.  

Shared methodology and time plan 

The methodology and time plan to act has to be the same in order to avoid that the action is 
done in an individual way even if stakeholders and type/solution/fund of action are the same 



www.italy-croatia.eu/jointsecap 

57 

good practice to favour the progressive integration of SEA procedures in SECAPs in the near future. The Joint

Secap experience can become a good practice to be disseminated at national and European level.

  

  
 
 
  

Outputs: List of actions and construction of actions according to the standard present on my 
covenant, In particular, for each action, you have to fill specific fields including: the timing; the 
body responsible for implementation; the stakeholders involved (only for adaptation actions); 
the risk and /or vulnerability tackled (only for adaptation actions); the estimated cost; the 
modality of financing ;the estimated impacts in terms of energy savings, energy production, CO2 
emission reduction (for mitigation actions);the modality of monitoring. 

 The main problems that can be encountered are the following: 

1. Lack of consensus on joint actions by the partners. This risk should be reduced if the municipalities involved are within a
homogeneous area in terms of climatic aspects, environmental characteristics and development methods.

2. Effective advantage of using joint actions to maximize positive impacts and achieve economies of scale.

Suggestions: 

1.To facilitate the selection of joint actions, Municipalities can rank the possible measures by importance in a table summarizing
the main characteristics of each action: duration, level of required resources, expected results, associated risks, etc. The actions 
may be broken down in short-term actions (i.e., 3-5 years) and long-term actions (towards 2030).  

2. For the prioritization of the Joint Actions, it may be useful to adopt a method shared by partners

3. recommendations for drafting successful JOINT ACTIONS:
-Take inspiration from good practices actions https://www.covenantofmayors.eu/plans-and-actions/good practices.html and 
other shining examples  
-Set priorities and select joint actions / measures through a participatory approach among municipalities and stakeholders 
-Specify timing, clear responsibilities, governance, budget and financing sources of each joint action 
-Perform regular reviews of the Joint Actions through official CoM monitoring (at least one every two years) and intermediate 
internal monitoring 
-Update joint actins considering changes and goals of the group of municipalities 

https://www.covenantofmayors.eu/plans-and-actions/good


www.italy-croatia.eu/jointsecap 

58 

1.3.5 Conclusion 
The next step in the construction of the actions concerns the Plan approval and the population’s 
and stakeholders’ awareness strengthening during its implementation phases in order to reorient 
guidelines and measures of the sectoral plans and programs. 
It is desirable to identify periodic verification phases, given the uncertainty of the impacts of 
climate change and the continuous evolution of scenarios. The adaptation process must 
therefore provide for new moments of stakeholder involvement, analysis of the adaptation 
actions carried out and definition of new interventions, moments of monitoring and verification 
also in the light of the new elements that have emerged from the climate analyzes. 

1.3.6 Training materials 
Training materials have been prepared for the technical workshops. Materials have been 

presented by the Lead partner – University of Camerino. Following the meeting, each partner 

needed to translate materials to the local language and adapt if needed for the targeted area. 

Materials in English are presented below. 
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Following the materials, video tutorial: https://www.youtube.com/watch?v=ufMSdPDaODA 

https://www.youtube.com/watch?v=ufMSdPDaODA
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2. Report on local training workshops

The following text will summarize the activities of the local training workshops and Joint_SECAP 

Coordinators in their local target areas. The reports of the partners are organized according to 

the list of the partners from the application form.  

2.1 PP1 – IRENA – ISTRIAN REGIONAL ENERGY AGENCY 

General info

Topics covered Presentation of main adaptation measures in the scope of 

Joint_SECAP project for the pilot area of Municipality of 

Brtonigla-Verteneglio, City of Buje-Buie and City of Novigrad-

Cittanova 

Results and lessons learned on Joint_SECAP project 

Video presentation of web platform and showcase of a joint 

adaptation measure upload 

EU financing measures possibilities in the new 2021-2027 

period 

Demonstration of SECAP data insertion on the Covenant of 

Mayors portal  

Discussion and Q&A 

Date 28.06.2021. 

Location Association Community of Italians – Comunita' 
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Degli Italiani Verteneglio, Sv. Križ 2, 52474 Brtonigla-

Verteneglio 

Number of participants 6 – 4 regional public authorities, 2 regional environmental 

agencies 

Objective of the technical workshop 

The objective of the capacity building workshop was to gather all the participants previously 

involved in the Joint SECAP project and to share and disseminate the knowledge gathered during 

the project duration and to agree on further activities needed after the project end. 

Description of the workshop activities 

The activities during the workshop consisted of the presentation of main adaptation measures in 

the scope of Joint_SECAP project for the pilot area of Municipality of Brtonigla-Verteneglio, City 

of Buje-Buie and City of Novigrad-Cittanova presented by Dino Glavičić from IRENA, where the 

participants were given some suggestions regarding measure implementation and joint 

cooperation. This was followed by a presentation on results and lessons learned on Joint_SECAP 

project showing the general outline and activities of the project, presented by Antonio Franković 

from IRENA. A video presentation of web platform was then shown to the participants, followed 

by a showcase of a joint adaptation measure upload. Antonio Franković from IRENA then 

presented the EU financing measures possibilities in the new 2021-2027 period, where the 

general outline of the characteristics of the new financing period was presented, as well as 

possible funds that can be used for financing SECAP measures implementation. Suggestions 

regarding reading material involving best practices related to EU funds use and step-by-step 

implementation were also offered to the participants. Antonio Franković then presented further 

responsibilities and actions needed by the pilot area representatives after the end of the 

Joint_SECAP project and demonstrated SECAP data insertion on the Covenant of Mayors portal, 

showcasing step-by-step actions and possible obstacles to SECAP approval by COM. The 

discussion and Q&A section was held generally around further steps regarding the SECAP 
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adoption on the City/Municipal councils, data application on the COM portal and responsibilities 

of each participant.  

Discussion and Q&A. The presenters were Dino Glavičić and Antonio Franković, senior associates 

and project coordinators from IRENA – Istrian Regional Energy Agency.  

The participants consisted of members from the selected target areas, Independent 

administrative officer for project implementation, EU funds and social activities Tea Rakar from 

Brtonigla and Mayor of Brtonigla Neš Sinožić, Project manager adviser for City of Buje-Buie 

Sabrina Quarantotto and Independent administrative officer for project implementation and 

entrepreneurship for the City of Novigrad-Cittanova Corinne Pozzecco.  

Results of the technical workshop 

Main interests of the participants revolved around financing possibilities in the next financing 

period, their responsibilities, and duties regarding the Joint_SECAP project and the SECAP 

documents and expansion of knowledge regarding the COM reporting and monitoring process. 

Most of the information regarding the mentioned interests was covered in the presentations by 

IRENA staff and the rest was covered on the discussion/Q&A portion of the workshop. 

Technical workshop agenda 
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Photos 

1 Adaptation measures 2 Project results 3 Web platform 

4 Financial possibilities 5 COM list of Funds 6 COM data insertion 
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2.2 PP2 – CITY OF SAN BENEDETTO DEL TRONTO 

General info 

Topics covered • Joint_SECAP Project

• Covenant of Mayors and SECAP

• Description of target area

• Risks and vulnerabilities

• Scenarios

• Financing instruments

• Future perspectives

• Joint_SECAP platform

• Promotion of the project and its results

• Distribution of project gadgets

Date 22 JUNE 2021 

Location AUDITORIUM OF THE MUNICIPALITY G. TEBALDINI 

V.le A. DE GASPERI, San Benedetto del Tronto (AP), Italy 

Number of participants 26 – 12 representatives of local, regional and national public 

authorities; 2 associations, 8 NGOs, 3 education and 

training centers, 1 from general public 

Objective of the technical workshop 

The meeting was useful to share the experience of the Joint_SECAP project and to explain to the 

participants (representatives of the main technical and socio-economic categories of the 

territory) the usefulness of a planning process as detailed as the project itself. 

The interventions were aimed at raising awareness of the territory and its vulnerability to 

extreme events caused by Climate Change.  
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Attention was paid to demonstrating the usefulness of replicating processes similar to the one 

developed in Joint_SECAP (seen as good practice) also in similar areas of the regional, national 

and European territory.  

Further attention was given to informing the participants that the capitalisation activities of the 

project can also be managed in the future through EU funding instruments. Specifically, the 

opportunities arising from the 2021/2027 EU Programmes were discussed, but also from the 

PNRR - National Recovery and Resilience Plan. 

Description of the workshop activities 

The following activities have been carried out during the meeting: 

- Opening of the session by the Mayor of the Municipality of San Benedetto del Tronto. 

- Presentation of the Joint_SECAP project through the projection of the video provided to the 

partnership by the Lead Partner 

- Description of the experience of the Municipalities of Cupra Marittima, Grottammare, 

Monteprandone and San Benedetto del Tronto, methodological path and results obtained in the 

JointSecap Project by the project collaborator Serena Sgariglia. 

- Description of the joint actions in the adaptation plan, implementation perspectives and 

available funding instruments. Focus on the National Recovery and Resilience Plan and the 

2021/2027 Community Programmes by Project Manager Sergio Trevisani. 

- Presentation of the Joint_Secap Platform, its structure and capabilities, and screening of the 

Joint_Secap Platform tutorial video. 

- Presentation to the public of the Joint_SECAP promotional video of the Municipalities of Cupra 

Marittima, Grottammare, Monteprandone and San Benedetto del Tronto. 

- Presentation of the Index of the document "The participation of the territory in the Joint_SECAP 

of Riviera delle Palme" that will divulge the experience of the 4 municipalities, of the focus groups 

and of the participatory process promoted in the Joint_SECAP project, also after its closure. 

 

The meeting was attended by local representatives of the main environmental associations, such 

as Legambiente, Questione Natura and Coordinamento "Fermiamo il consumo di suolo, 

rigeneriamo la città" (Stop soil consumption, regenerate the city). The representatives of the 
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city's neighbourhood committees were also present as representatives of the citizenry. 

Representatives of important local consortia such as AATO5 and BIM also attended the event.  

Local, technical and political representatives of the Municipality of San Benedetto del Tronto and 

of the 3 Municipalities of the local network (Grottammare, Cupra Marittima and 

Monteprandone) also attended the event. 

Results of the technical workshop 

The interest of the participants in the project, the implementation methodologies and the lessons 
learnt appeared to be very strong. The sensitivity of the audience to Climate Change issues was 
evident in the questions asked and the proposals for future collaboration. The issue of Climate 
Change is very much felt on the ground, as occasional extreme weather events cause obvious 
damage that everyone can witness. It has also become common knowledge, which emerged 
during the meeting, that such phenomena are increasing in frequency and intensity. 

Those present asked questions about future development prospects and the usefulness and 
advisability of working together. The need for this was evident both in terms of the 
geomorphological and socio-economic issues of the area, and in terms of easier access to funds 
in the case of consolidated partnerships. 

Particular attention was paid to European and national funding instruments that could support 
the implementation of the adaptation plan.  

Participants became aware of the importance of involving local stakeholders in order to 
guarantee the planning of shared actions on the territory with the aim of avoiding choices 
imposed from above. Participation in working tables and focus groups proved to be the best 
choice to allow citizens to feel part of the action and promoter of change in the territory. In this 
regard, the participants' interventions suggested the need to work according to the proposed 
methodology in the future. 

Technical workshop agenda 
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Photos

The auditorium during the Joint_SECAP project presentation 
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The auditorium during the Joint_SECAP project presentation 
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Group photo 
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Annex 

The first page of the presentation "JointSecap Project: the experience of the Municipalities of 

Cupra Marittima, Grottammare, Monteprandone and San Benedetto del Tronto, methodological 

path and results obtained. Serena Sgariglia Collaborator Joint_SECAP Project". 
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The first page of the presentation "Joint Actions: implementation perspectives and available 
funding instruments: National Recovery and Resilience Plan and 2021/2027 European 
Community Programmes by Sergio Trevisani- Project manager of Joint_SECAP of the 
Municipalities of Cupra Marittima, Grottammare, Monteprandone and San Benedetto del 
Tronto".
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Distributed gadgets 
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Opening words of the video projected at the meeting.  

The document was provided by the Lead partner for the presentation of the Joint_SECAP project. 

A part from the Video displayed at the meeting. 
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The document was provided by the Lead partner for the presentation of the Platform developed 

in the Joint_SECAP. 
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Some extracts from the video played at the meeting.  

The document was drafted by the Municipality of San Benedetto del Tronto as an alternative to 

the Study Visit activities and aims to promote an active awareness among the younger 

generations on the issues related to Climate Change and the management of its effects on the 

territory. 
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Presentation of the Index of the document "The participation of the territory in the Joint_SECAP 

of Riviera delle Palme" that will divulge the experience of the four municipalities, of the focus 

groups and of the participatory process promoted in the Joint_SECAP project, also after its 

closure. The index shows the structure of the document, that is: PAESC and participation, Frist 

focus Group- Risks, Second Focus Group- Objectives, Third Focus Group – Actions, and 

Conclusion- The final PAESC. 
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2.3 PP3 – ABRUZZO REGION 
 

General info 

Topics covered The adaptation actions in the three pilot areas of Abruzzo region 

and financial opportunities 

Date 25 June 2021 

Location Pescara – web platform Go To Webinar  

Number of participants 45 - 23 representatives of local, regional and national public 

authorities (3 from Abruzzo region); 9 representatives of 

universities or education centers, 5 NGOs, 6 SMEs, 2 citizens 

 

Objective of the technical workshop 

The aim was to transfer and share with the regional stakeholders the main project data and 

information with particular attention to the adaptation actions of the three pilot areas of Abruzzo 

Region (the two target areas identified directly by Abruzzo Region, one coastal and ne hilly, and 

the one identified by the Municipality of Pescara) and the project platform. Moreover, aim of the 

event was to discuss the recent public funding opportunities for the joint adaptation actions of 

the above mentioned target areas, with focus on the structural funds 2021-2027 and the National 

Recovery and Resilience Plan focusing the projects submitted by Abruzzo Region after 

consultation with regional stakeholders, including municipalities.  

Desciption of the workshop activities 

The workshop has been held on web platform from 10:00 to 12:00 a.m. After the greetings from 

the authorities from Abruzzo Region and the Municipality of Pescara, the moderator, Mr. 

Francesco Cuddemi of the municipality of Pescara, made a short introduction on the costs that 
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climate change is representing for companies according to a recent study carried out by the 

Observatory on Climate Finance of the Politecnico di Milano. 7 presentations have then followed: 

- The new European programming period 2021-2027 of Abruzzo Region, by Ms. Emanuela 

Grimaldi, Director of Department of the Presidency of Abruzzo Region. She has 

highlighted the participatory process implemented by Abruzzo Region for the 

identification of the objectives and priorities of the structural funds and that the new 

Partnership Agreement between the Italian Government and the EU Commission will be 

signed in September 2021. Then the document will be shared with the territory and 

qualified stakeholders during ad hoc meetings. The 5 policy objectives of the Cohesion 

Policy 2021-2027 are: 1. a more competitive and smarter Europe; 2. a greener, low-

carbon transitioning towards a net zero carbon economy; 3. A more connected Europe by 

enhancing mobility; 4. a more social and inclusive Europe; 5. Europe closer to citizens by 

fostering the sustainable and integrated development of all types of territories. These 

objectives are focused on key objectives and are the thematic concentration on those 

most relevant for competitive and future-proof Europe. It has been highlighted the 

importance of the reaching of climate targets. 

- The National Recovery and Resilience Plan (PNRR). Funding opportunities, by Ms. 

Antonella Tollis, Head of the Communication Office for European and National Funds of 

Abruzzo Region. Focus has been made of the green transition and the projects candidated 

by Abruzzo Region further to a participatory and consultation process with municipalities 

and stakeholders. She has highlighted the participatory process implemented by Abruzzo 

Region for the identification of the objectives and priorities of the structural funds and 

that the new Partnership Agreement between the Italian Government and the EU 

Commission will be signed in September 2021. Then the document will be shared with 

the territory and qualified stakeholders during ad hoc meetings. The 5 policy objectives 

of the Cohesion Policy 2021-2027 are: 1. a more competitive and smarter Europe; 2. a 

greener, low-carbon transitioning towards a net zero carbon economy; 3. A more 

connected Europe by enhancing mobility; 4. a more social and inclusive Europe; 5. Europe 

closer to citizens by fostering the sustainable and integrated development of all types of 

territories. These objectives are focused on key objectives and are the thematic 

concentration on those most relevant for competitive and future-proof Europe. It has 

been highlighted the importance of the reaching of climate targets. 
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- The JOINT SECAP project: objectives, actions, and results, by Mr. Timothy Brownlee and 

Ms. Piera Pellegrino, both from University of Camerino working team (who replaced Prof. 

Rosalba D’Onofrio, project coordinator). A general overview of the project objectives, 

actions, lessons learnt, methodologies developed, and achievements has been made. The 

whole process towards the realization of the joint secaps of the target areas (report on 

risks and vulnerability; focus groups; scenario zero and optimal scenario; S.E.A. guidelines 

and preliminary scoping report; identification of actions) has been described in order to 

train the participants on how to make a secap; 

- The adaptation actions of the target areas of the Abruzzo Region - Target Area 1 

(Municipalities of Penne, Elice, Castilenti, Castiglione M. R.); Target Area 2 

(Municipalities of Silvi, Pineto, Roseto, Giulianova, Mosciano Sant’Angelo), by Ms. 

Chiara Barchiesi, Joint Action Coordinator for Abruzzo Region and Technical Assistance to 

the Service of Energy and EU office of Abruzzo Region. The methodology used to get list 

of actions as well as the description of all identified actions for both target areas have 

been presented. Between them, the importance of involving stakeholders has been 

particularly stressed. Within the project, they have been reached through focus groups, 

direct contact and through a questionnaire which has been prepared by Abruzzo Region 

and the external experts involved in the project. Their involvement is in line with the 

participatory process implemented by Abruzzo Region for the new programming period 

2021-2027 (structural funds) and for identifying the projects to be candidate within PNRR. 

Between the adaptation actions of the Joint SECAPS of the two target areas, it is worth to 

highlight those related to forestation, water scarcity and management and 

hydrogeological instability. Awareness and information actions are really relevant. 

- The adaptation actions of the target area of the Municipality of Pescara (Pescara, 

Montesilvano, Spoltore, San Giovanni Teatino, Francavilla and Chieti), by Prof. Piero Di 

Carlo, expert in detection, analysis, monitoring of the effects of climate change for the 

Municipality of Pescara. The methodology used to get list of actions as well as the 

description of all identified actions for the target area have been presented. 

- The evaluation process of the JOINT SECAP PROJECT presented by Mr. Danilo di Pietro, 

appointed expert of AGENA (Public Agency for energy and the environment of the 

province of Teramo) by Abruzzo Region. A presentation has been made on the evaluation 

document made both Abruzzo Region and the Municipality of Pescara (in the person of 
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Francesco Cuddemi, expert in the analysis of the legal-economic context and in the 

monitoring and control processes of public systems for the Municipality of Pescara). The 

presented document included thus two interpretations from different points of view. On 

the one hand, the evaluation and perception of the SWOTs offered by the project by a 

Municipality and on the other hand, those offered by a supra-territorial body such as the 

Region. The discussion made it possible to have, in this way, a complete picture of the 

difficulties and challenges that require the development of a SECAP at various levels of 

government. 

- The web platform of the JOINT SECAP PROJECT, by Prof. Paolo Fusero, expert in capacity 

building and construction of scenarios in planning processes for the Municipality of 

Pescara. The presentation of the project's web platform gave listeners the opportunity to 

learn about a ready and easy-to-use tool for Municipalities interested in developing a 

SECAP even in joint modalities.  

Participants mostly came from municipalities of Abruzzo Region, Universities, Centres of 

Environmental Education, Environmental Associations and Agencies. 

Results of the technical workshop 

The topics covered during the seminar and the materials available allowed the participants to 

receive many information, above all: 

• Adaptation to climate change and energy/environment transition are at the core of both

the regional new programming period and the Italian PNRR and thus funding are available

for adaptation actions and measures. The actions foreseen in the joint PAESCs of the two

target areas of Abruzzo Region are absolutely coherent with the priorities of the above

mentioned financing tools (e.g. coastal erosion, hydrogeological instability, drought,

water scarcity and water supply issues). As such, the 9 municipalities involved in the

project have the opportunity to apply to some of those funding to implement the actions

foreseen in the plans. This is an important result which has been reached thanks to the

cooperation and involvement of Abruzzo Region, municipalities and stakeholders. To

identify actions to be implemented to tackle the real exigencies of the territory, it is

alienable to enhance such a cooperation and dialogue;
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• It is clear that the two joint PAESCs are “living tools” and the foreseen actions need to be 

continuously reviewed and updated also in the light of the available financing tools and 

regional strategies and plans. Abruzzo Region is still available to receive further projects 

and proposals by the municipalities on the basis of their needs in the view of the new 

programming period approval and the PNRR opportunities; 

• Regional municipalities and all participants are aware of the project results, achievements 

and the developed tools which are at their disposal (JS platform, documents such as the 

methodology for the risk analysis, etc…). In particular, municipalities which have not been 

directly involved in the Joint_SECAP project, have learnt how to identify the joint 

adaptation actions and about the Joint Secap platform which is at their disposal and hich 

can help them in such a process. 

 

 

 

 

  



www.italy-croatia.eu/jointsecap 113

Technical workshop agenda 



 
 

 
 
 
 
 
 

 

www.italy-croatia.eu/jointsecap 114  

 
 

Photos 

Workshop presentation by Chiara Barchiesi, Abruzzo Region – List of Joint Actions 

 

Intervention by Francesco Cuddemi, Pescara Municipality 
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View of the seminar speakers 
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Annexes 

ANNEX I – CONFIRMATION RECEIVED AFTER REGISTRATION TO THE WORKSHOP

ANNEX II – REMINDER SENT TO ALL REGISTERED PARTICIPANTS 
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ANNEX III – Presentation of Mr. Cuddemi 

ANNEX IV – PRESENTATION OF UNIVERSITY OF CAMERINO 



www.italy-croatia.eu/jointsecap 118

ANNEX V – PRESENTATION OF ABRUZZO REGION 
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ANNEX VI – PRESENTATION OF MUNICIPALITY OF PESCARA 
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ANNEX VII – PRESENTATION ON THE EVALUATION PROCESS (MR. DI PIETRO)  

 

ANNEX VIII – THE JS TUTORIAL PRESENTED TO THE AUDIENCE 
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Promotion of the event in regional and local newspapers, 

websites and social media 

• PUBLICATION IN THE DAILY NEWSPAPER “IL CENTRO” (PAPER)
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• PUBLICATION IN THE LOCAL NEWSPAPER “LA CITTA’” (PAPER)

• EXAMPLES OF PULICATION IN THE WEBPAGES

https://www.regione.abruzzo.it/system/files/avvisi/154546/js-programma-capacity-building-

event-25-6-2021.pdf 

https://www.abruzzoeconomiaonline.it/home/si-conclude-il-progetto-comunitario-

joint_secap-regione-abruzzo-e-comune-di-pescara-illustrano-i-risultati/ 

https://www.pescaranews.net/notizie/attualita/28169/la-regione-abruzzo-ed-il-comune-di-

pescara-presentano-il-progetto-ue-joint_secap 

https://www.viverepescara.it/2021/06/24/regione-abruzzo-e-comune-di-pescara-presentano-

il-progetto-ue-joint_secap/980582 

https://www.regione.abruzzo.it/system/files/avvisi/154546/js-programma-capacity-building-event-25-6-2021.pdf
https://www.regione.abruzzo.it/system/files/avvisi/154546/js-programma-capacity-building-event-25-6-2021.pdf
https://www.abruzzoeconomiaonline.it/home/si-conclude-il-progetto-comunitario-joint_secap-regione-abruzzo-e-comune-di-pescara-illustrano-i-risultati
https://www.abruzzoeconomiaonline.it/home/si-conclude-il-progetto-comunitario-joint_secap-regione-abruzzo-e-comune-di-pescara-illustrano-i-risultati
https://www.abruzzoeconomiaonline.it/home/si-conclude-il-progetto-comunitario-joint_secap-regione-abruzzo-e-comune-di-pescara-illustrano-i-risultati/
https://www.pescaranews.net/notizie/attualita/28169/la-regione-abruzzo-ed-il-comune-di-pescara-presentano-il-progetto-ue-joint_secap
https://www.pescaranews.net/notizie/attualita/28169/la-regione-abruzzo-ed-il-comune-di-pescara-presentano-il-progetto-ue-joint_secap
https://www.viverepescara.it/2021/06/24/regione-abruzzo-e-comune-di-pescara-presentano-il-progetto-ue-joint_secap/980582
https://www.viverepescara.it/2021/06/24/regione-abruzzo-e-comune-di-pescara-presentano-il-progetto-ue-joint_secap/980582
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https://www.abruzzooggi.it/news/eventi/webinar-sui-cambiamenti-climatici-25-giugno-2020/ 

https://www.lacerbaonline.it/articoli-2/politica-articoli-2/pescara-progetto-ue-joint_secap-

video-conferenza-di-le-azioni-di-adattamento-ai-cambiamenti-climatici-delle-tre-aree-pilota-

abruzzesi-e-le-opportunita-di-finanziamento/ 

https://www.abruzzonews.eu/pescara-joint-secap-webinar-progetto-ue-25-giugno-2020-

600596.html 

• FACEBOOK AND INSTAGRAM - EXAMPLES

https://www.abruzzooggi.it/news/eventi/webinar-sui-cambiamenti-climatici-25-giugno-2020/
https://www.lacerbaonline.it/articoli-2/politica-articoli-2/pescara-progetto-ue-joint_secap-video-conferenza-di-le-azioni-di-adattamento-ai-cambiamenti-climatici-delle-tre-aree-pilota-abruzzesi-e-le-opportunita-di-finanziamento/
https://www.lacerbaonline.it/articoli-2/politica-articoli-2/pescara-progetto-ue-joint_secap-video-conferenza-di-le-azioni-di-adattamento-ai-cambiamenti-climatici-delle-tre-aree-pilota-abruzzesi-e-le-opportunita-di-finanziamento/
https://www.lacerbaonline.it/articoli-2/politica-articoli-2/pescara-progetto-ue-joint_secap-video-conferenza-di-le-azioni-di-adattamento-ai-cambiamenti-climatici-delle-tre-aree-pilota-abruzzesi-e-le-opportunita-di-finanziamento/
https://www.abruzzonews.eu/pescara-joint-secap-webinar-progetto-ue-25-giugno-2020-600596.html
https://www.abruzzonews.eu/pescara-joint-secap-webinar-progetto-ue-25-giugno-2020-600596.html
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2.4 PP4 – MUNICIPALITY OF PESCARA 

General info 

Topics covered The adaptation actions in the three pilot areas of Abruzzo 

region and financial opportunities 

Date 25 June 2021 

Location Pescara – web platform Go To Webinar 

Number of participants 45 - 23 representatives of local, regional and national public 

authorities (3 from Abruzzo region); 9 representatives of 

universities or education centers, 5 NGOs, 6 SMEs, 2 

citizens 

Objective of the technical workshop 

The aim was to share data and information that emerged from the project work and those 

concerning the recent public funding opportunities of the joint action plans for the municipalities 

concerned in the 3 Abruzzo target areas. 

Desciption of the workshop activities 

The workshop was held on web platform. It started at 10:00 to 12:00 A.M. (Rome time). 

After the greetings from the authorities, 7 reports were presented by the rapporteurs regarding: 

- The new European programming period 2021-2027, by Ms. Emanuela Grimaldi, 

Department Director of the Presidency of the Abruzzo Region. The intervention made it 

possible to draw a broad picture of the initiatives of the Region in terms of unitary 

planning. With particular attention to the policies that have been put in place, even in a 

forward-looking and unprecedented way, to face a new and extremely complex phase for 

the Regions, called to spend considerable resources, with the objective limits of technical-
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professional structures that are not exactly consistent with the ambitious project to 

restart the European Union after the Covid-19 pandemic.  

- The National Recovery and Resilience Plan (PNRR). Funding opportunities, by Ms. 

Antonella Tollis, Head of the Communication Office for European and National Funds of 

the Abruzzo Region. Linked to the previous speech, the speaker provided a singular 

interpretation of the Italian PNRR, focusing on the mission to the green transition and 

therefore on the contribution of the Abruzzo Region in the development of the choices 

implemented by the PNRR and the additional forms of financing, in a synergistic 

perspective also with respect to the 2021-27 programming. 

- The JOINT SECAP project: objectives, actions, and results, by Ms. Prof. Rosalba 

D’Onofrio, University of Camerino, Coordinator of the Joint Secap Project (replaced by 

Mr. Timothy Brownlee and Ms. Piera Pellegrino, both from University of Camerino 

working team). Panoramic intervention on the description of the project, on the results 

achieved, lessons learned, methodologies and processes of construction of joint SECAPs, 

developed with a view to territorial cooperation between territories separated and united 

by the Adriatic basin, as a climatic element of primary importance for the territories 

cooperating. 

- The adaptation actions of the target areas of the Abruzzo Region - Target Area 1 

(Municipalities of Penne, Elice, Castilenti, Castiglione M. R.); Target Area 2 

(Municipalities of Silvi, Pineto, Roseto, Giulianova, Mosciano Sant’Angelo), by Ms. 

Chiara Barchiesi, external expert of Energy Policy and Territory Resources Service, 

Abruzzo Region. Intervention focused on the path that led to the identification of joint 

adaptation actions for the two pilot areas coordinated by the Abruzzo Region (hilly area 

1 - Penne, Elice, Castilenti and Castiglione Messer Raimondo; coastal area 2: Silvi, Pineto, 

Roseto degli Abruzzi, Mosciano Sant'Angelo and Giulianova) as well as on the 

presentation of the identified actions. 

- The adaptation actions of the target area of the Municipality of Pescara (Pescara, 

Montesilvano, Spoltore, San Giovanni Teatino), by Mr. Prof. Piero Di Carlo, expert in 

detection, analysis, monitoring of the effects of climate change for the Municipality of 

Pescara. The intervention was concentrated on how to identify the adaptation actions for 

the target area of the Pescara River Valley, starting from the identification of scenario 0, 

to the optimal scenario once the actual and perceived climate risks have been identified, 
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up to arrive at the presentation of the 6 joint actions proposed for the future SECAP of 

Val Pescara. 

- The evaluation process of the JOINT SECAP PROJECT, by Mr. Francesco Cuddemi, expert 

in the analysis of the legal-economic context and in the monitoring and control processes 

of public systems for the Municipality of Pescara and Mr. Danilo di Pietro, expert of 

AGENA (Public Agency for energy and the environment of the province of Teramo). One 

question and two interpretations from different points of view. On the one hand, the 

evaluation and perception of the SWOTs offered by the project by a Municipality and on 

the other hand, those offered by a supra-territorial body such as the Region. The 

discussion made it possible to have, in this way, a complete picture of the difficulties and 

challenges that require the development of a SECAP at various levels of government. 

- The web platform of the JOINT SECAP PROJECT, by Mr. Prof. Paolo Fusero, expert in 

capacity building and construction of scenarios in planning processes for the Municipality 

of Pescara. The presentation of the project's web platform was certainly one of the most 

important moments of the seminar, as it gave listeners the opportunity to get to know, 

in preview and from a direct source, a ready and easy-to-use tool for Municipalities 

interested in developing a SECAP even in joint modalities. Built in a similar way to that of 

the Covenant of Mayors, the project platform allows you to work in the background 

starting from a common sharing of documents and data, which certainly represent a 

common factor and an added value of the project, right from the start. 

To enrich the debate, they were presented the costs that climate change is representing for 

companies. From a recent study carried out by the Observatory on Climate Finance of the 

Politecnico di Milano, "not acting", in the last 10 years, for each 1 ° C increase in temperature, on 

average, has cost Italian companies a - 5.8% decrease in turnover and a -3.4 in profitability, with 

greater peaks for small businesses located in the urban context. Perhaps, after the approval of 

the Italian PNRR by the European Commission, there are no longer any reasons to slow down the 

processes of reform and implementation of adaptation and mitigation actions on climate change 

by Italian cities. 

Results of the technical workshop 
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The topics covered during the seminar and the materials available allowed the participants to 

receive a lot of information. However, as the seminar lasted beyond the scheduled two hours, 

the participants presented few questions. 

Both the Municipality of Pescara and the Abruzzo Region invited the participants to send any 

questions and requests for further information and / or clarifications via email in the coming 

days. 

Here, for all of them, there is a question relating to the possibility of involving the CEAs 

(environmental education centres) as promoters of the policies pursued through the SECAPs. The 

answer was affirmative since CEAs are important stakeholders for the development of SECAPs. 

The event featured in the local and regional web press, as below: 
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Technical workshop agenda 

h. 10.00 INTRODUZIONE AI LAVORI E SALUTI ISTITUZIONALI 

h. 10.10 LA NUOVA PROGRAMMAZIONE 2021-2027 

Emanuela Grimaldi, Direttore Dipartimento della Presidenza della Regione Abruzzo 

h. 10.25 IL PIANO NAZIONALE DI RIPRESA E RESILIENZA (PNRR). OPPORTUNITA’ DI 

FINANZIAMENTO 

Antonella Tollis, Responsabile Ufficio Comunicazione fondi europei e nazionali della Regione 

Abruzzo 

h. 10.40 IL PROGETTO JOINT_SECAP: OBIETTIVI, AZIONI E RISULTATI 

Rosalba D’Onofrio, Università di Camerino, Coordinatrice del progetto Joint_SECAP 

h. 10.50 LE AZIONI DI ADATTAMENTO DELLE AREE TARGET DELLA REGIONE ABRUZZO – 

Area Target 1 (Comuni di Penne, Elice, Castilenti, Castiglione M. R.); Area Target 2 (Comuni di 

Silvi, Pineto, Roseto, Giulianova, Mosciano Sant’Angelo) 

Chiara Barchiesi, Servizio Politica Energetica e Risorse del Territorio, Regione Abruzzo 

h. 11.00 LE AZIONI DI ADATTAMENTO DELL’AREA TARGET DEL COMUNE DI PESCARA 

(Pescara, Montesilvano, Spoltore, 

Piero Di Carlo, Esperto in rilevazione, analisi, monitoraggio degli effetti dei cambiamenti   climatici 

per il Comune di Pescara 

h. 11.10 IL PROCESSO DI VALUTAZIONE DEL PROGETTO JOINT_SECAP 

Francesco Cuddemi, Esperto nell'analisi di contesto giuridico- economico e nei processi di 

monitoraggio e controllo dei sistemi pubblici per il Comune di Pescara 

Danilo di Pietro, AGENA 

h.11.20 LA PIATTAFORMA DEL PROGETTO JOINT_SECAP 
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Paolo Fusero, Esperto in capacity building e costruzione scenari in processi di pianificazione per 

il Comune di Pescara 

h. 11.30 DIBATTITO 

h. 12.00 CHIUSURA DEI LAVORI 

Photos 

 

Mr. Carlo Masci, Mayor of Pescara Municipality 
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Ms Deborah Comardi, Deputy of Montesilvano Municipality 

Ms Isabella Del Trecco, Deputy of Pescara Municipality 
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Ms Emilia Fino, Manager of Pescara Municipality 

Seminar presentation by Chiara Barchiesi, Abruzzo Region – The new Covenant of Mayors 
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Seminar presentation by Chiara Barchiesi, Abruzzo Region – List of Joint Actions 

Intervention by Francesco Cuddemi, Pescara Municipality 
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View of the seminar speakers 
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Annex 
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2.5 PP5 – SDEWES CENTRE 

General info 

Topics covered The main topic was the joint Sustainable Energy and Climate 

Action Plan for the area of city Dubrovnik and municipalities 

Ston, Dubrovačko Primorje, Župa Dubrovačka and Konavle. All 

the project results have been presented, with special focus on 

best practice examples. The project platform was presented, 

and it was shown how to input the data about specific 

measures onto platform. Funding schemes that can be used to 

develop specific measures have been presented to the 

stakeholders. 

Date 24th of June, 2021 

Location Dubrovnik, 

Number of participants 15 – 3 development agency representatives, 5 university 

representatives, 4 local, regional and national authority 

representatives, 3 NGO representative, 

Objective of the technical workshop 

Main objective was to inform stakeholders about the proposed joint Sustainable Energy and 

Climate Action Plan for the targeted area, and how would it benefit the local society. For that, it 

was necessary to explain them main vulnerabilities and risks from climate change in the area, 

what will be their impact in case we don’t make any action and how much can we adapt to the 

climate change. Another objective was to invite them and show how to use the project platform 

which can help with creation of measures for similar areas, but also where they can upload their 

ides of measures while developing specific action plans. 

Desciption of the workshop activities 
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Nikola Matak and Vladimir Vidović from Joint_SECAP project partner SDEWES Centre presented 

the project results and joint SECAP for the targeted areas. The insight was given for the whole 

project development and all the challenges that have occurred during the project development. 

Risks and vulnerabilities have been explained for the targeted area and how can the 

municipalities adapt to the climate change. The role of a Strategic Environmental Assessment in 

the preparation and implementation of the measures has been mentioned, explaining how this 

procedure can assess impact of each measure and if the specific measure will be beneficial for 

the area, or it could create additional risks that might have been overseen.  Matej Stipeljković, 

outsourced expert from MS2 Energo have presented the project platform, explaining how to use 

it.  He showed an example with one measure, how to upload it, which data can be uploaded and 

which are the options on the platform. Hrvoje Dorotić from University of Zagreb has presented 

National Recovery and Resilience Plan and its opportunities for funding projects dealing with 

sustainable development. Specific focus was given to the adaptation and mitigation measures 

and how can they get the mentioned funding from the plan. The topic was presented together 

with EUKI project: South Eastern Europe Energy Transition Dialogue (SEEETD).  Professor Goran 

Krajačić, from Faculty of Mechanical Engineering and Naval Architecture, University of Zagreb has 

presented the potentials for funding projects using European funds in the period from 2021 to 

2027. Also, this funding sources can be used for the implementation of mitigation and adaptation 

measures. Professor Goran Krajačić is working and partnering on many similar projects dealing 

with sustainable development and climate adaptation, funded by Interreg progrmmes, Horizon 

2020 and EEA grants. 

Results of the technical workshop 

Participants were mostly interested how to properly implement and monitor the measures, and 

the procedure before and during implementation of the measures like: 

• Are the municipalities obligated to implement each measure that is mentioned in the

Sustainable Energy and Climate Action Plan

• Do all the measures need to be implemented in each municipality

• Are there any experiences with joint Action Plans that include more municipalities

and are the experiences positive

• What is the best way to reach representatives of each municipalities
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Some concerns were mentioned about difficulties to reach all the representatives in local 

governments, but the involved stakeholders expressed clear interest for the implementation of 

the mentioned measures, and believe they are needed and beneficial for the area and local 

residents. Also, it is important that they believe the general public sees the measures as beneficial 

for everyone. In some cases, the representatives of the local government don’t have the capacity, 

knowledge and experience in developing projects that use EU funding or implementation of 

action plans, why it was concluded they often need help from outside experts and consulting 

companies. Main interest of the stakeholders is to implement the measures that would help the 

area to mitigate greenhouse gas emissions and adapt to the climate change, and they agree it is 

necessary to cooperate with other municipalities.  

Technical workshop agenda 
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Photos 
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Promotion material: brochure, leaflets, portret 

Presentation of the project methodology and lessons learned 



www.italy-croatia.eu/jointsecap 146

Presentation of national recovery and resilience plan and possibilities for financing of SECAP 

measures 
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Demonstration of Joint_SECAP Platform 

Financing of SECAP measures from EU funds in the next programming period 

Annex 

Scanned copies, presentations print screens and other material used for the workshop (just print 

screen of the first page). 
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Link to the youtube tutorial of the Joint_SECAP Platform. 

https://www.youtube.com/watch?v=IZdQBZRZz1Y 

https://www.youtube.com/watch?v=IZdQBZRZz1Y
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2.6 PP6 – PRIMORJE-GORSKI KOTAR COUNTY 

General info 

Topics covered • Presentation of the joint adaptation actions

developed

• Joining the Covenant of Mayors – procedures and

commitments

• Presentation of the Evaluation of the Joint SECAP

Project process: lessons learned

• Tutorial video of the platform followed by the

showcasing of the upload of one joint adaptation

action

• EU Funding opportunities from 2021 to 2027

• Financing opportunities from resilience and

recovery plan

Date 23/06/2021 

Location Hotel Jadran, Rijeka 

Number of participants 16 – 6 local public authorities, 2 communal service 

representatives, 1 representative of firefighters; 5 

regional energy agencies, 2 Universities and 

educational centres 

Please note: Local technical workshop and study visit were held as a joint event. However, in its 

descriptive part, this report covers only the “technical workshop” part of the event. 

Objective of the technical workshop 

The objectives of the workshop were: 
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• To present the results of Joint SECAP project to the PGKC target area representatives and

main stakeholders

• To present the Joint SECAP plan of the cities of Kastav and Opatija and municipalities of

Čavle, Matulji and Viškovo, as well as the next steps – adopting the Joint SECAP Plan by

the City/Municipal Councils and joining the Covenant of Mayors’ initiative

Desciption of the workshop activities 

The workshop was attended by representatives of all 5 municipalities of the Primorje-Gorski 

Kotar target area (City of Kastav, City of Opatija, Municipality of Čavle, Municipality of Matulji 

and Municipality of Viškovo) and related stakeholders who participated in the development of 

the first Joint Sustainable Energy and Climate Action Plan – JOINT SECAP. 

As an introduction, Ms Ana Vukušić from Primorje-Gorski Kotar County presented the results 

and lessons learned on the Joint SECAP project, detailing all the most important activities and 

outcomes.  

After describing the WP3 web platform that is one of the main project outputs, the related video 

was shown, presenting the platform in more details. Furthermore, Ms. Lea Perinić from the 

Regional Energy Agency Kvarner demonstrated the platform from the user perspective, by 

entering one concrete measure to the platform.  

Next, Ms. Perinić presented the funding opportunities from EU funds and the National Resistance 

and Recovery Fund, focusing also on calls of proposals such as the one from European City Facility 

(EUCF). EUCF is a European initiative to support municipalities/local authorities, their groupings, 

as well as local public entities aggregating municipalities/local authorities across Europe to 

develop investment concepts to accelerate investments in sustainable energy. What is important 

is that, in order to be eligible, local authorities must demonstrate the existence of energy and 

climate plans: SEAP, SECAP or plans of similar ambition with energy and climate targets at least 

for the year 2020. This example was just to demonstrate one the rationales behind the 

development the Joint SECAP projects, since the existence of relevant strategic documentation 

will obviously be a necessity in applying for grants in the next financial perspective. 
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Mr. Jurica Perko and Ms. Ivana Derežić from the Regional Energy Agency North that has already 

prepared more than a dozen of SECAPs, presented the SECAP preparation process, as well as the 

related Covenant of Mayors procedures and commitments.  

Finally, Mr. Darko Jardas from the Regional Energy Agency Kvarner presented the Joint SECAP 

plan of the cities of Kastav and Opatija and municipalities of Čavle, Matulji and Viškovo and 

thanked all the involved LA’s representatives and stakeholders for their active contribution. 

Results of the technical workshop 

Based on the follow-up participants’ feedback, workshop organization was considered a success. 

Participants were able to: 

− Hear about the final results of Joint SECAP project; 

− Learn about the SECAP preparation process in general; 

− Become more familiar with the objectives and concrete measures of the Joint SECAP plan 

of the cities of Kastav and Opatija and municipalities of Čavle, Matulji and Viškovo, as well 

as the next steps – adopting the Joint SECAP Plan by the City/Municipal Councils and 

joining the Covenant of Mayors’ initiative; 

− See the functionality of Joint SECAP Platform and learn how to use it; 

The participants were mainly interested in the presentation of Joint SECAP measures and the 

benefits of its implementation in their municipalities. Also, they were curious about the 

procedures that regard the Covenant of Mayors and the related local authorities’ commitments. 

The potential use of the Joint SECAP platform was also discussed, and the importance of having 

a larger number of plans/measures entered in the platform was emphasized, in order to increase 

its functionality. 

Main conclusions: 

Participants were able to hear about the final results of Joint SECAP project, learn about the 

SECAP preparation process in general, become more familiar with the objectives and concrete 

measures of the Joint SECAP plan of the cities of Kastav and Opatija and municipalities of Čavle, 

Matulji and Viškovo, as well with the benefits of adopting the Joint SECAP Plan by the 

City/Municipal Councils and joining the Covenant of Mayors’ initiative. The potential use of the 
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Joint SECAP platform was also discussed, and the importance of having a larger number of 

plans/measures entered in the platform was emphasized, in order to increase its functionality. 
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Technical workshop agenda 
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WORKSHOP AGENDA (IN ENGLISH) 

09:20 – 09:30 Registration 

09.30 – 09:40 Introductory speech and presentation of the workshop program (Ana 
Vukušić, Primorje-Gorski Kotar County) 

I. PART: TECHNICAL WORKSHOP 

09:40 – 10:10 Results and lessons learned on the Joint SECAP project (Ana Vukušić, 
Primorje-Gorski Kotar County) 

10:10 – 10:20 Presentation of the Joint SECAP platform - video 

10:20 – 10:30 Example of using the Joint SECAP platform - entering one measure (Lea 
Perinić, Regional Energy Agency Kvarner) 

10.30 – 10.50 Funding opportunities from EU funds and the National Resistance and 
Recovery Plan (Lea Perinić, Regional Energy Agency Kvarner) 

10:50 – 11.05 Coffee break 

11.05 – 12.30 SECAP preparation process seminar (Jurica Perko, Ivana Derežić, Regional 
Energy Agency North) 

12.30 – 13.00 Presentation of the Joint SECAP plan of the cities of Kastav and Opatija and 
municipalities of Čavle, Matulji and Viškovo (Darko Jardas, Regional Energy 
Agency Kvarner) 

13.00 – 13.45 Lunch break 

II. PART: STUDY VISIT & BEST PRACTICES

13:45 – 14.05 Virtual visit to renovated schools in Primorje-Gorski Kotar County (Darko 
Jardas, Regional Energy Agency Kvarner) 

14:05 – 14:25 H2020 REPLACE - Let's make heating and cooling in European households 
more efficient, economical, cleaner and more climate-friendly (Antonia 
Tomas Stanković, Hrvoje Požar Energy Institute) 

14:25 – 14:45 Improvement of the water utility infrastructure of the Liburnian Riviera 
(Vedran Dorčić, Liburnia Waters Ltd.) 

14:45 – 14:55 Break 

14:55 – 15:15 Solar potential map (Zvonimir Perko, Regional Energy Agency North) 
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15:15 – 15:35 Electromobility in the Primorje-Gorski Kotar County (Assistant Professor 
Vedran Kirincic, PhD, University of Rijeka Faculty of Engineering) 

 

15:35 – 16:00 Workshop conclusions, discussion 

Photos 

 

 Ms. Ana Vukušić, PGKC, Evaluation of the Joint_SECAP Project  process: lessons learned 
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Ms. Lea Perinić, Funding opportunities from EU funds and the National Resistance and Recovery 

Plan 
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Mr. Darko Jardas, Presentation of the Joint SECAP plan of the cities of Kastav and Opatija and 

municipalities of Čavle, Matulji and Viškovo 
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Mr. Jurica Perko, Presentation of the SECAP preparation process, with examples from the JOINT 

SECAP project 
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Ms. Ivana Derežić, Presentation of the SECAP preparation process, with examples from the JOINT 

SECAP project
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Annex 

Presentations’ print screens: 
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2.7 PP7 – COUNTY OF SPLIT-DALMATIA 

General info 

Topics covered Day 1 was dedicated to Joint SECAP project main results and 

outcomes as well as the whole context of SECAPs and 

Covenant of Mayors. Another important topic covered were 

the opportunities for financing mitigation and adaptation 

measures.  

Date 10.-11.6.2021. 

Location Supetar, island of Brač 

Number of participants 37 participants on Day 1 – 19 representatives of local, regional 

and national authorities, 10 SMEs, 5 representatives of 

public communal services, 3 newspaper representatives, 

1 NGO 

Objective of the technical workshop 

The workshop’s main objective was to execute capacity building for representatives from local 

municipalities, other local and regional companies/authorities and beyond. To implement timely 

and efficient approach to climate change issues i.e. to reduce as much as possible potential 

negative impacts of climate change, the first step is to raise awareness, especially among decision 

makers. Hence, topics covered included sustainable energy and climate action plans (SECAPs) - 

their relevance and overall context for targeted areas, good practice examples in dealing with 

climate change as well as financial options for actual implementation of both mitigation and 

adaptation measures. This capacity building event also included a study visit where e-mobility, 

as one of the key measures for GHG emission reduction in transport sector, was promoted.  
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Desciption of the workshop activities 

The workshop was organized as a two-day event also including a study visit. The first day was 

dedicated to Joint SECAP, its main results, outcomes, benefits, and further possibilities for the 

targeted area – island of Brač. Mr Čogelja, Split-Dalmatia County Prefect Deputy, and Mr Katavić, 

Head of the Administrative department of Economy, EU funds and Agriculture of Split-Dalmatia 

County welcomed all participants and thanked the County’s project team for successful 

completion of designated activities. Both emphasized renewables and energy efficiency as key to 

sustainable development and the relevance of Sustainable Energy and Climate Action Plan 

(SECAP) for the island of Brač. Mr Bucan, County’s senior advisor for agriculture and a Joint SECAP 

project manager presented the whole Joint SECAP project and activities implemented 

throughout the project duration, including the Joint SECAP online platform. Mrs Duska Sasa, 

County’s external consultant for climate change from Sensum Ltd, followed with her presentation 

of specific Work package 4 activities that started in December 2019 up to June 2021. Mrs Sasa 

explained the results of climate change simulations till 2050 for the island of Brač, estimated 

sectoral risks and vulnerabilities (RVA), climate scenarios development as well as results depicted 

in SECAP for island of Brač. SECAP represents a key document for all Brač municipalities with 

regards to future steps in climate change mitigation and adaptation. During this event, printed 

versions of RVA and SECAP were delivered to representatives of all local municipalities of island 

of Brač.  The second part of Day 1 covered topics related to financial mechanisms available for 

implementation of mitigation and adaptation measures proposed by SECAP. Mr Samardžija from 

Public authority for coordination and development of Split-Dalmatia County (RERA) presented 

island’s Development Plan as well as financial possibilities arising from the Proposal of the 

National Recovery and Resilience Plan 2021–2026. Further opportunities coming from the 

multiannual financial framework 2021 – 2027 (MFF) were presented by Mr Ivica Perica, County’s 

external consultant from Umium Ltd. These two presentations provided a clear overview of 

important pathways for financing SECAP measures. Fruitful discussion followed all presentations 

from Day 1.  

Results of the technical workshop 

Day 1 was finalized with a fruitful discussion on various topics, but the main interest showed by 

the participants was related to financial pathways that could facilitate implementation of both 
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mitigation and adaptation measures proposed by SECAP. The conclusion was that the future 

timeframe from 2021 onwards does provide substantial financial resources for such activities but 

the key emphasis was to define area’s priorities with regards to climate change and prepare 

respectful projects before a call is published, allowing enough time to develop most competitive 

and well-structured projects which then have the best chances of winning the (co)financing.  

The main conclusion is that INTERREG projects are highly beneficial to partners involved and 

target areas defined, providing a significant platform for sharing knowledge and experience. In 

addition to the latter, such projects can enable the development of key documents governing 

future sustainable pathway. This was also the case with the island of Brač which received its own 

Sustainable Energy and Climate Action Plan.  

Technical workshop agenda 
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Photos 

Initial words from Mr Katavic, Head of the Administrative department of Economy, EU funds 

and Agriculture (Split-Dalmatia County) – Day 1 
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Presentation of Mr Bucan, Joint SECAP project manager for Split-Dalmatia County – Day 1 

Annex 

Presentation no 1 – Day 1 

PROJEKT 
JOINT_SECAP

JOINTSECAP  UPRAVNI ODJEL ZA GOSPODARSTVO, EU 
FONDOVE I POLJOPRIVREDU  Damir Čarić, Mar n 

Bućan
Sastanak Brač   Supetar  10 June 2021
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Presentation no 2 – Day 1 

 

Presentation no 3 – Day 1 

Joint SECAP naotokuBraču

10/06/2021
1
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Presentation no 4 – Day 1 

Presentation no 5 – Day 1 

                  

                           
         

  

                             

                       
                                
            

MOGU NOSTI FINACIRANJA MJERA SECAPA IZ EU SREDSTAVA

2021-2027

Supetar  June 10-11, 2021

 Predstavljanje SECAP-a za područje Otoka Brača, primjera
dobre prakse i mogućnos  za provedbu mjera 

Space for Logos
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2.8 PP8 – MUNICIPALITY OF VELA LUKA 

General info 

Topics covered The workshop covered all topics as suggested by the lead 

partner meaning Joint SECAP project main results, with 

specific emphasis on SECAP for the island of Korčula and 

potentials for financing SECAP measures. Project’s platform 

was presented as well.  

A study visit was organized in the second part of the workshop 

in Vela Luka and Lumbarda.  

Date 08.06.2021. 

Location Vela Luka, island of Korčula 

Number of participants 24 – 9 SMEs, 10 local, regional and national authorities, 2 

journalists, 2 tourist bouard, 1 health care institution 
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Objective of the technical workshop 

Following the Task 4.4. of Joint SECAP project, the objective of the technical workshop was to 

perform capacity building for specific stakeholders including representatives from local 

municipalities, other local and regional companies/authorities and beyond. With regards to 

climate change and actions needed to mitigate potential negative impacts and/or to adapt as 

much as possible, awareness of decision makers is highly important. Given the latter, the 

workshop covered topics such as sustainable energy and climate action plans (SECAPs) - their 

relevance and overall context for targeted areas, good practice examples in dealing with climate 

change as well as financial options for actual implementation of both mitigation and adaptation 

measures. The second part of the workshop included a study visit during which participants could 

get familiar with photovoltaic panels and solar collectors in houses as well as touristic eco-houses 

and e-mobility, their benefits and procedures to implement such measures.  

Desciption of the workshop activities 

Workshop agenda was compiled as a diverse platform to share knowledge and experience with 

other stakeholders and to present the main outcomes of the Project, especially those relevant 

for the island of Korčula. The workshop was organized as a one-day event with two parts: Part I 

where the presentations and discussion took place and Part II in the form of a study visit.  

Mrs Jasna Maričić, assistant to Joint SECAP project manager within the Municipality introduced 

the participants with the workshop agenda and acted as a moderator of the event.  

Mrs Katarina Gugić, Head of Vela Luka Municipality, welcomed the audience and shortly 

described the beginning of this project, from the proposal stage to now complete finalization. 

She emphasized its relevance for not only Vela Luka Municipality but also for the entire island of 

Korčula and thanked the whole project team for successful completion of designated activities. 

Mrs Barbara Mirošević, Joint SECAP project manager on behalf of the Municipality, continued 

with her presentation on the overall Joint SECAP project, its features and components, budgeting 

etc. Mr Zvonko Culjat, director of Terabot Ltd and an external consultant of the Municipality with 
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regards to specific elements of the project, presented lessons learnt throughout the Joint SECAP 

project and furthermore the Island’s Development Plan, namely its status of prepara 

tion. He also presented a financial segment important for implementation of SECAP measures, 

the National Recovery and Resilience Plan 2021–2026. Mrs Duška Šaša and Mrs Sanda Hunjak 

Čargonja, representatives of Altacon Ltd – an external consultant of the Municipality with regards 

to climate change issues, presented one of the main project outputs – the Sustainable Energy 

and Climate Action Plan for the entire island of Korčula. The presentation covered both mitigation 

and adaptation aspects and emphasis was given to proposed measures. SECAP represents a key 

document for all Korčula municipalities with regards to future steps in climate change mitigation 

and adaptation. Mrs Jasna Maričić continued with her presentation of the Joint SECAP online 

platform through a video specifically designed for platform promotion. Mrs Barbara Mirošević 

leaned on the latter and presented how a single measure can be uploaded into the platform, step 

by step. Opportunities for financing SECAP measures from the EU’s Multiannual Frame 2021-

2027 were presented by Mrs Duška Šaša. She particularly articulated certain financial pathways 

that could be relevant for Korčula and measures proposed pointing the need to continuously 

follow competitions but also to prepare high quality projects beforehand. The first part of the 

workshop ended with the presentation of Mrs Ivana Cetinić, on behalf of Novi otok association. 

She presented some good practice examples aiming at improving the livelihood of islanders.  

Study visit took place in the afternoon section. Field trip was organized in Vela Luka vicinity and 

Lumbarda. In Vela Luka, participants visited a two private houses where solar collector and 

photovoltaic panel were installed and hence were able to see and ask first-hand on the 

experience, benefits, challenges etc. In Lumbarda, participants were presented with the electrical 

charging station and a tour through the eco house.  

The participants’ structure was diverse consisting of the local authority staff as well as other 

representatives from the local development agency, tourist boards, health care sector and other 

municipal companies.  

Results of the technical workshop 

The workshop served as an excellent platform for knowledge and experience sharing between 

all participants and stakeholders. During the discussion, participants revealed some of their 
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concerns and obstacles encountered so far in implementing certain measures and were given 

recommendations how to proceed further on. The main conclusion was to start with the 

implementation of actions within the public sector and later on, once the public awareness is 

raised which should alleviate potential concerns, promote the activities in private sector as well. 

Participants were also much interested in financial pathways that could facilitate implementation 

of both mitigation and adaptation measures proposed by SECAP. The conclusion was that the 

financial timeframe from 2021 onwards does provide substantial financial resources for such 

activities and the necessity for continuous monitoring of respective calls, both national and 

international. The study visit was very fruitful because it provided the participants a direct 

overview of potentials, benefits and challenges of various activities. Considering the number of 

sunny days per year for the island of Korčula, potentials of solar energy and good practice 

examples were specifically presented.  

The overall conclusion was that participation of Vela Luka Municipality in Joint SECAP project was 

beneficial not only for the Municipality itself but rather for the entire island. One of the main 

outputs of the Project was Sustainable Energy and Climate Action Plan for the entire island of 

Korčula. 

Technical workshop agenda 

JOINT_SECAP 

TEHNIČKA RADIONICA I PRIMJERI 
DOBRE PRAKSE 
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“Predstavljanje Akcijskog plana energetski održivog 

razvoja i prilagodbe klimatskim promjenama (SECAP) za 

područje Otoka Korčule, primjera dobre prakse i 

mogućnosti za provedbu mjera”  

Konferencijska dvorana Hotela Korkyre 

Vela Luka 

Utorak, 08.06.2021. 
 

 

Utorak, 08/06/2021 
 

Tehnička radionica 
 

09:00 Registracija  

09:30-09:40 Pozdravni govor (Načelnica Općine Vela Luka Katarina Gugić, Jasna Maričić 
OVL) 

09:40-10:00 Predstavljanje projekta Joint_SECAP za otok Korčulu (Barbara Mirošević OVL) 

10:00-10:20 Naučene lekcije na Joint_SECAP projektu (Zvonko Čuljat, Terabot d.o.o.) 

10:20-10:40 Plan razvoja otoka i Nacionalni plan otpornosti i oporavka te mogućnosti 
financiranja mjera (Zvonko Čuljat, Terabot d.o.o.) 

10:40-11:00 Pauza za kavu i osvježenje 
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11:00-11:30 Predstavljanje Akcijskog plana energetski održivog razvoja i prilagodbe 
klimatskim promjenama (SECAP) (Duška Šaša i Sanda Hunjak Čergonja, ALTACON d.o.o.) 

11:30-11:45 Predstavljanje Joint_SECAP platforme – video (Jasna Maričić, OVL) 

11:45-12:00 Unos jedne mjere u Joint_SECAP platformu (Barbara Mirošević, OVL) 

12:00-12:30 Mogućnosti financiranja mjera iz EU fondova u periodu od 2021-2027. (Duška 
Šaša, ALTACON d.o.o.)  

13:00 Ručak 

Photos 

Welcoming speech from Mrs Katarin Gugić, Head of Vela Luka Municipality 
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Workshop participants 

 

Study visit - solar collector on house rooftop in Vela Luka 
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Study visit - solar photovoltaic panel serving as garage rooftop in Vela Luka 

Study visit – Eco house in Lumbarda 
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Study visit – Electric charging station in Lumbarda 

Annex 

 

Presentation  of the Joint_SECAP
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Presentation on possible financing options of SECAP measures from EU funds in the period 

2021- 2027 
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Presentation on lessons learnt throughout the project, status of island development plan and 

National Recovery and Resilience Plan 

Presentation on Joint SECAP platform 
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Presentation on how to insert a measure in Joint SECAP platform 

Presentation of good practice examples 




