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 Regione Abruzzo 

 C.so Vittorio Emanuele II, 301 

 IT  65122 - Pescara 
 
 

REPORT ON THE JOINT_SECAP FINAL CONFERENCE 
 
 
 
The final conference of the INTERREG ITALY-CROATIA ''JOINT_SECAP'' project was organised on line on 
the 16th and 17th of June 2021.  
 
 According to the terms of reference, FEDARENE implements the following services: 
 
1. Supply and management of the videoconferencing system for both sessions on 16 and 17 June 

2021 of the maximum duration of 2 hours and a half each; 

 

 

See the session 1 Technical workshop on Youtube: 

The Joint_SECAP project (Interreg Italy-Croatia Programme) 
came to an end. The project showed how climate hazards and 
related vulnerabilities can influence all aspects of our society: 
in primis economics and environmental and technological 
sectors, requiring the abandonment of the logic of the plan at 
municipal scale to embrace the territorial dimension district, 
without losing the comparison with local realities and 
specificities. 

https://www.youtube.com/watch?v=CNOCdgEX2bo  

 

See the session 2, High-level Political event (17/6/2021) on 
Youtube: 
During the second session of the Joint_SECAP final conference, 
Ms. Katerina Fortun, policy advisor at the European 
Commission (DG CLIMA) joined us with an inspiring speech on 
the importance of including adaptation in every aspect of our 
life and society. Ms. Fabiana Baffo, from the Italian Ministry of 
Ecological Transition and Ms. Dunja Mazzocco Drvar, from the 
Croatian Ministry of Economics and Sustainable Development. 
presented the upcoming measures the 2 Goverments have in 
plan for the next future. Ms. Diana Granic Petrovic guided us 
through the next programming period of the Interreg Italy-
Croatia Programme. Finally, Julije Domac, from the Covenant 
of Mayors-Europe Political Board stressed on the importance of 
local and regional (political) commitment in the fight and 
adaptation to climate change. 
Finally, Prof. Rosalba D'Onofrio, the President of the Abruzzo 

http://www.fedarene.org/
mailto:fedarene@fedarene.org
https://www.youtube.com/watch?v=CNOCdgEX2bo
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Region, Mr. Marco Marsilio, and the Regional Minister for 
Energy, Mr. Nicola Campitelli, represented the Joint_SECAP 
consortium by highlighting the main achievements and 
activities of the project and the regional strategy on 
adaptation. 
Last but not least, Claudio Pettinari, Rector of the University of 
Camerino, presented the university's strategy and activities to 
support the Region and its citizen in the fight to climate change 
https://www.youtube.com/watch?v=NyHuH5Wk_SU  

 

 

 
2. Supply and management of a dedicated platform for questions & answers / polls for both 

sessions; 

FEDARENE used the ZOOM platform allowing polls (bellow) and Q&A (see annex 1), the easiest 

was to write the questions asked to the speakers on the chat and the moderator was reading 

them in Italian or in English. 

 

Print screen of the participants on the ZOOM platform: 

 

http://www.fedarene.org/
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Polls: 

 

 

In the Annex1, you will find the Q&A for the 2 sessions 

 
3. simultaneous interpretation in the following languages: Italian – English and English – Italian; 

Italian – Croatian and Croatian – Italian; English – Croatian and Croatian – English; 

The BILINGUA d.o.o. office. (located M. Krleže 87, HR - 10 290 Zaprešić, ) was chosen for the 

interpretation in all languages mentioned above. In addition, in order to ensure a good quality of 

interpretation and to facilitate the use by the participants, FEDARENE has contracted with the 

company ALBIO (located  Via Ciro da Urbino 33 C, IT - 00176 Roma as platform for interpreters. 

http://www.fedarene.org/
mailto:fedarene@fedarene.org
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4. identification and contact of the moderator(s) and speakers for both sessions, in coordination 

with Abruzzo Region, as detailed here below: 

 
o moderator(s) must be familiar with the conference topics and able to moderate in 

English; 

In coordination with the Abruzzo Region, Mrs Elisabetta Guidobaldi, journalist at 

ANSA: 

Profile: Elisabetta Guidobaldi, from Rome, professional journalist, has been dealing 

with environmental issues and issues related to the territory for more than 30 years. 

Since 2012 director of the regional office Ansa Abruzzo. From 2020 head of service at 

the national and international headquarters of Ansa in Rome for the Covid-19 

Pandemic issue and for environmental issues. 

 

In coordination with the Abruzzo Region, FEDARENE  invites the EU representatives 

and the speakers from the JOINT_SECAP project, and gave recommendations for 

their presentations and organise test sessions with them for having a smoothly use 

of the ZOMM platform. 

 

o concerning the technical session (16/6/2021), at least two speakers from the EU 

Covenant of Mayors Office and/or Joint Research Centre (JRC) of the European 

Commission must be engaged; 

 

Aldo Treville from the Joint Research Center of the European Commission was 

invited to present and explain the Adaptation Pillar framework and methodology as it 

has been developed for the Covenant of Mayors-Europe. 

 

Julije Domac, member of the Political Board of the Covenant of Mayors was invited 

to highlight the importance of the political commitment for the implementation of 

Joint Secaps.  

 

Mariangela Luceri from the Covenant of Mayors Office / FEDARENE was invited to 

http://www.fedarene.org/
mailto:fedarene@fedarene.org
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present  “New Commitments and Focus on Groups and Joint Secaps” adopted in April 

2021 

 

o concerning the political session (17/6/2021), high-level speakers from the following 

institutions must be engaged: the Directorate-General for Climate Action (DG 

Clima) of the European Commission; the Italian Ministry of Ecological Transition; 

the Croatian Ministry of Energy/Environment; the EU Covenant of Mayors for 

Climate and Energy; 

 

Mrs Katerina Fortun from the International and Mainstreaming and Policy 

Coordination – Adaptation Unit of the Directorate Climate of the  European 

Commission has been invited to present the EU strategies and policies in the field of 

adaptation to climate change. Her speech was especially inspiring for the audience. 

 

Incoordination with Mr Julije Domac, the Dunja Mazzocco Drvar, Director of 

Directorate for climate activities of the Croatian Ministry of Energy/Environment 

was presenting the strategy and initiatives in the field of adaptation to climate 

change in Croatia. 

 

5. preparation and management of the mailing list of politicians, mayors, regional and municipal 

technicians, experts, stakeholders and anyone potentially interested in the conference on a 

European scale; management of invitations; contacts with participants and management of 

registrations; 

 

FEDARENE uses its database and targets politicians, mayors, regional and municipal technicians, 

experts, stakeholders FEDARENE also asked the support of the Joint-SECAP partners to relay the 

information on their own countries. 

FEDARENE manages the registration platform and succeed to have more than 130 attendees 

registered at the events (see ANNEX 2 – contact of the attendees, respecting GDRP). 

 

6. - Promotion of the event (press release, online advertising, social network, and so on….) on a 

http://www.fedarene.org/
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European scale, based on the layout and information provided by Abruzzo Region in line with the 

communication recommendations of the Interreg Italy-Croatia programme; 

 

Promotion activities via press release, websites, tweeter, Facebook, LinkedIn 
 

• Download the pdf containing the promotion of the Joint-SECAP: https://fedarene.org/wp-
content/uploads/2021/06/Joint-Secap-promotion.pdf  

 

 

 

7. - Post-event management: audio-video recording; photo collection; press review; collection of 

speakers’ interventions; publication of conference proceedings on specialized and sector 

websites; preparation of a certificate of attendance. 

 

• Proceeding of the conference: https://fedarene.org/defining-impacful-adaptation-
measures-through-joint_secap/  

 

• Recording of the Day 1 https://www.youtube.com/watch?v=CNOCdgEX2bo  
 

• Slides of the Day 1 https://fedarene.org/wp-content/uploads/2021/06/overall-
presentation-technical-workshop.pdf  
 

• Recording of the Day 2 https://www.youtube.com/watch?v=NyHuH5Wk_SU&t=7s  
 

• Slides of the Day 2 https://fedarene.org/wp-content/uploads/2021/06/Overall-
presentation-High-level-political-event.pdf  

 

 

http://www.fedarene.org/
mailto:fedarene@fedarene.org
https://fedarene.org/wp-content/uploads/2021/06/Joint-Secap-promotion.pdf
https://fedarene.org/wp-content/uploads/2021/06/Joint-Secap-promotion.pdf
https://fedarene.org/defining-impacful-adaptation-measures-through-joint_secap/
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https://www.youtube.com/watch?v=CNOCdgEX2bo
https://fedarene.org/wp-content/uploads/2021/06/overall-presentation-technical-workshop.pdf
https://fedarene.org/wp-content/uploads/2021/06/overall-presentation-technical-workshop.pdf
https://www.youtube.com/watch?v=NyHuH5Wk_SU&t=7s
https://fedarene.org/wp-content/uploads/2021/06/Overall-presentation-High-level-political-event.pdf
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ANNEX 1 
 
 
 

Questions prepared  for the technical workshop on the 16/06/2021 
 
1) What is the secret of effective cooperation between the municipalities for the construction of Joint 
Secaps, what could be the risks and how could these risks be overcome? 
  
2) In your opinion, what tools could be used to improve this cooperation between municipalities? 
How, the comparison between different instances can take place? Are there any tools more effective 
than others? 
  
3) Do you have experience of cooperation processes between municipalities on the issues related to 
fighting climate change, would you like to tell us about it, what has been your role and what this 
experience taught you? 
  
4) How can Regions help municipalities in the process toward the Secaps realization? 
 
 
 

Questions prepared  for the High Political Session on the 17/06/2021: 
 
1. Do you think that we are already late in climate change adaptation if we consider the 
Mediterranean area? 
 
2. There are various initiatives and related commitment documents signed at the level of island and 
coastal city leaders. Do you think this has contributed to more confusion in the public discourse? 
 
3. Can we agree that public action on specific projects and informing citizens is the most important? 
 
4. On the one hand, the EU is making great efforts to communicate clearly on energy efficiency and 
climate change adaptation issues. But on the other hand, the action is shifting to national 
governments who have not yet clearly defined their objective or for whom these issues are not yet 
important enough. How do you deal with this? 
 
5. Can you announce some important activities on adaptation to climate change for the near future, at 
national level? At what stage are Croatia and Italy at this moment? 
 
6. The story ends in our cities, local communities, on citizens. Are the cities ready enough and do they 
have the capacity for these issues? 
 
7. What are the main challenges for European cities? 
 

http://www.fedarene.org/
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8. How can they be overcome? 
 
9. If we look at Croatia and Italy - which cities would you highlight as successful? 
 
10. EU funds are available, but are they insufficient. How do Croatia and Italy see greater involvement 
of the private sector and linking private and public money to add value and aggregate projects faster? 
 
 
 

http://www.fedarene.org/
mailto:fedarene@fedarene.org
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Space for Logos

How to fully enjoy this webinar

Turn off you camera during the 
presentations

Mute your microphone during the 
presentations

If you have any question or if you
need the support of the organizer, 
please write a message in the chat

Listen to the interpretation through mobile app:
- Download the app Ablioaudience
- Open it and write the code: F7Y3LA

Or

Listen to the interpretation through web app:
- Go to ablioconference.com/meeting
- Write the code: F7Y3LA

https://ablioconference.com/meeting


Welcome Speech

Salvatore Corroppolo & Diana Gracin Petrovic



Joint Research Centre

Aldo Treville



Global Covenant of Mayors for Energy and Climate

Adaptation Pillar

Joint_SECAP Final conference, 16 June 2021

Paulo Barbosa, Aldo Treville
Joint Research Centre, European Commission



1. GCoM & JRC

• What is GCoM/CoM

• What are SECAPs/Joint_SECAPs

• What is JRC and what does for GCoM

2. Adaptation Pillar methodology

• Adaptation framework

• SECAP adaptation process

• Key steps for RVA, goal, actions

3. Key figures of the initiative

Outline



1. GCoM & JRC

• What is GCoM/CoM

• What are SECAPs/Joint_SECAPs

• What is JRC and what does for GCoM









SECAP= Sustainable Energy Climate Action Plans



AND SECAP PROCESS



Joint SECAPs

• carried out collectively by a group of small-sized neighboring local authorities 
(<10,000 each)

• Bundle efforts on action plan preparation, implementation and monitoring

+ RVA













2. Adaptation Pillar 
methodology

• Adaptation framework

• SECAP adaptation process

• Key steps for RVA, goal, actions





















































Step 3: Adaptive capacity factors

 Access to services
 Socio-economic
 Governmental & institutional
 Physical & environmental
 Knowledge & innovation



(step 4)













https://ec.europa.eu/info/research-and-
innovation/research-

area/environment/nature-based-
solutions_en









3. Key figures of the initiative









• 10,239 signatories (+12% 
since 2018)

• 684 million population (21% 
global urban population)

• 4.2 Gt CO2e (by 2050 
compared to BAU)

Global Covenant of Mayors key figures

GCoM Aggregation Report, 2019

https://www.globalcovenant
ofmayors.org/impact2019/







EU Covenant of Mayors key figures



• 90% of signatories from small towns

• 52% of population from Large Cities

Signatories size



• 75% of signatories 
with 2020 
commitments (no 
adaptation)

• 42.5% of 
population with 
2030 and 
Adaptation comm.

Signatories commitments



• 2221 
signatories

• Only 429 have 
provided 
information on 
adaptation 
goals, RVA, 
actions

EU Covenant of Mayors key figures



OTHER

Most mapped HAZARDs



OTHER

Most impacted SECTORs



Adaptation ACTIONs: impact on sectors



Keep in touch

EU Spotify

EU Science Hub:
ec.europa.eu/jrc

europa.eu/

@EU_Commission
@EU_ScienceHub

@EuropeanCommission
EU Science Hub – JRC

European Commission
EU Science, Research and Innovation

europeancommission

@EuropeanCommission

EUTube
EU Science Hub



Thank you

© European Union 2021

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are 
not owned by the EU, permission may need to be sought directly from the respective right holders.

This presentation has been prepared for internal purposes. The information and views expressed in it do not necessarily reflect an official position 
of the European Commission or of the European Union.

Except otherwise noted, © European Union (year). All Rights Reserved

Paulo Barbosa, Aldo Treville
Joint Research Centre, European Commission



COVENANT OF MAYORS

FOR CLIMATE AND ENERGY – EUROPE

Stepping up actions for a fairer, climate-neutral Europe

Part of the

Mariangela Luceri 

Covenant of Mayors – Europe Office



The Covenant of Mayors

Flashback



The European Covenant of Mayors 

Community 

9.700+ signatories
villages, towns, cities, counties

Already 2000+ committed
to the 2030 and 2050 objectives

200+ Coordinators
regions, provinces, ministries, 

national funds & agencies

200+ Supporters
national and regional associations, networks, 

local and regional agencies, NGOs…



The Covenant of Mayors in Italy 

and Croatia

27%

5.037 
signatories

1.189
Signatories in a group

291 
Joint action plans

3328 
Action plans 

96
signatories

6 
Signatories in a group

66 
Action plans 

105 
Coordinators

33 
Supporters

6 
Supporters





3 pillars



Covenant City Journey

Focus:

Steps:



Groups and Joint SECAPs

1. Committing Separately 2. Committing Collectively

Common features and requirements:

- Every municipality registers to the Covenant of Mayors – Europe

- Every municipality has its own page on the eumayors.eu website (and GCoM)

- Every municipality can join capacity building opportunities on its own

2 options:



Groups and Joint SECAPs

Specificities for committing separately:

- Every municipality individually commits to its

own share of targets and actions and reports 

on them.

Specificities for committing collectively:

- All municipality jointly commit to a joint share of 

targets and actions;

- The group profile reports on behalf of all the 

municipalities.



Supporting the signatories

Guidance 

materials

Action Plan template

& instructions

Video

Tutorials

Dedicated Helpdesk Capacity building and peer to peer

opportunities

http://publications.jrc.ec.europa.eu/repository/bitstream/JRC112986/jrc112986_kj-na-29412-en-n.pdf


Supporting signatories

With a dedicated online support tool for adaptation

https://climate-adapt.eea.europa.eu/knowledge/tools/urban-ast/step-0-0


Thank you!

mariangela.luceri@eumayors.eu

info@eumayors.eu

More info: 

www.eumayors.eu

With the support of the European Union

Part of the

mailto:mariangela.luceri@eumayors.eu
mailto:info@eumayors.eu
http://www.eumayors.eu/
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THE JOINT_SECAP PROJECT: STEPS, MAIN ACHIEVEMENTS AND RESULTS

web meeting | 16 June 2021

Rosalba D’Onofrio 
University of Camerino
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Joint_SECAP Project  (Interreg Italy -Croatia) 

Croatian side

• Korčula island in Dubrovnik-Neretva County with 5 municipalities

• Brač island in Split-Dalmatia with 8 municipalities

• Primorje-Gorski Kotar region (municipalities Kastav, Opatija, Čavle, Matulji and Viškovo)

• Dubrovnik-Neretva region (City of Dubrovnik, Župa Dubrovačka, Konavle,Ston and Dubrovačko Primorje)

• Istria region (Novigrad-Cittanova, Buje-Buie, Brtonigla-Verteneglio)

Italian side

• Abruzzo Region (involves two target areas; target area 1 with 4 municipalities Penne, Elice, Castilenti e Castiglione Messer Raimondo and target area 2 with 5 
municipalities Giulianova, Roseto degli Abruzzi, Pineto, Silvi and Mosciano S. Angelo)

• Pescara (including Pescara and neighbouring San Giovanni Teatino, Spoltore, Montesilvano, Chieti and Francavilla al Mare)

• San Benedetto del Tronto (including San Benedetto del Tronto and neighbouring Cupra Marittima, Grottammare and Monteprandone)
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Joint_SECAP Project  (Interreg Italy -Croatia) 

Context
Analysis

Identification
of risks

Scenario «0»

Optimal
Scenario

SEA

Adaptation 
Measures JOINT 

ACTIONS
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CONSTRUCTION OF JOINT SECAPs

8

5
6

4

3

1 1

1

Hazards

Extreme Drought Event

Heat Stroke/ heat waves

Increase in average temperature and
extreme precipitation
Extreme precipitation/ Concentration of
precipitation
High temperature also with dry period

Forest fire

Rise in water level

IMPACT CHAINS
Agricult

ure 
sector 

and 
forestry

14%

Urban 
structur

es
11%

Health
17%Water 

supply
14%

Tourism
14%

Multipl
e 

sectors
30%

Sectors

Agriculture sector and forestry

Urban structures

Health

Water supply

Tourism

Multiple sectors

36 IMPACT CHAINS TO QUALIFY RISKS 
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B.DAMAGE TO URBAN STRUCTURES AND PEOPLE FROM CONSEQUENCES
OF URBAN FLOODING DUE TO EXTREME WEATHER EVENTS 

Space for Logos

0

2

4

6

San Benedetto del Tronto- PP2
A B C D

0

5

Area N°1 Area N° 2

Abruzzo Region-PP3

A B C D E

0

5

SPLIT-DALMATIA COUNTY -PP7

A B C D

0

5

  City of
Korčula

 Lumbarda  Smokvica Blato Vela Luka

VELA LUKA-PP8

A B C D E

CONSTRUCTION OF JOINT SECAPs

C.RISK OF FOREST FIRE EVENTS IN FORESTRY SECTOR

B RISK OF DAMAGE TO BUILDINGS, TOURISM, AGRICULTURE & 
FOREST AND INDUSTRY SECTORS (LANDSLIDE RISK) DUE TO 
EXTREME PRECIPITATION

D RISK OF DAMAGE TO POPULATION, 
TOURISM, AGRICOLTURE & FOREST AND 
INDUSTRY SECTORS DUE TO EXTREME 
HEAT AND INCREASE OF TEMPERATURE

D. RISK OF DAMAGE TO TOURISM SECTOR FROM HIGH TEMP. AND EXTREME 
PRECIPITATION

E.RISK OF HIGH TEMPERATURES AND PRECIPITATION
IN TOURISM

HIGH AND VERY HIGH RISK LEVELS 
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Focus Groups 

CONSTRUCTION OF JOINT SECAPs

Risk Evolution Scenario «0» 

CLIMATE SCENARIOS 
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0

5

10

15

20

ADAPTATION MEASURES PROPOSED FOR SPECIFIC HAZARD
PP1 PP2 PP3 (1) PP3(2) PP4 PP5 PP6 PP7 PP8

CLIMATE SCENARIOS: OPTIMAL SCENARIO 
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THE SELECTION OF JOINT ACTIONS  

https://joint-secap.unicam.it/

https://joint-secap.unicam.it/
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CONSTRUCTION OF JOINT SECAPs

✓ An institutional cooperation process:
working together to tackle the challenge of climate change and to achieve better results than adaptation actions 
implemented by individual municipalities

✓ A shared process to answer questions such as:
What are the challenges of the future for these territories .......? What are the actions to be implemented?

✓ A flexible and adaptable process:
A Joint Coordinator oversees start-up to monitoring and planning adaptation actions.
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CONSTRUCTION OF JOINT SECAPs

The process, however, is not easy …

✓ Knowledge about climate phenomena on the local scale

✓ Difficulty in going from the planning phase to the implementation phase of the interventions

✓ Difficulty in involving the municipalities in opportunities presented by the project in the face of 
the inability/impossibility of having resources available

✓ The need… for an important process of vertical and horizontal information exchange between 
public bodies
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Etc.,etc…..
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THE TWO PHASES OF THE PROJECT

The first phase:

- Recognition of plans and expected measures the local and supra-local financing opportunities

- Climate analysis of the Marche and Abruzzo Regions and Croatia

- The recognition of some international case studies to compare different methods to assess vulnerabilities and

risks in order to learn from them and capitalize on the best experiences

The second phase:
- The construction of the "0" scenario and “Optimal scenario”
- The launch of Preliminary Report Scoping and SEA Guidelines
- The use of the platform to build joint adaptation actions and create joint projects even after the project’s
deadline



2
9

Space for Logos

Viale della Rimembranza , 63100 Ascoli Piceno (AP)

rosalba.donofrio@unicam.it

www.italy-croatia.eu/jointsecap

UNICAM – University of Camerino
Contact person: rosalba d’onofrio

CONTACT INFO

Phone number

http://www.italy-croatia.eu/jointsecap


Zvonko Čuljat | Municipality of Vela Luka

Technical webinar | Final Conference| 16/06/2021

THE CONTEXT ANALYSIS OF THE PROJECT TARGET AREAS
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The Context Analysis (Application Form)

… is essential to collect information and resources that will be 
used during the other activities of the project and 

… is considered as the knowledge-base of data to learn and 
disseminate values of each territorial context.

… is consequently divided in two main phases.
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The Context Analysis (Application Form)

A.3.2.1. In the first phase the activity will investigate all existing  
policy, plan (SEAPs) and measure already put in place in each 
territorial context (district level) with the special focus on energy 
and climate issues; this phase will include an analysis of funding 
tools, listing the potential sources or initiatives that will be 
useful during the implementation phase (WP4);

A.3.2.2. The second phase is dedicated to the compulsory 
analysis to respond CoM requirements about SECAP plans and 
will set up an assessment of risks and vulnerabilities that would 
potentially affect each territory where partners are intended to 
develop and implement joint adaptation measures.
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The Context Analysis, A.3.2.1. – The Key Findings

ITALY

- Leading country with the numbers of CoM

- the lack of synergy between the different levels 
of governance

- planned actions are classified in 4 fundamental 
domains: prevention, protection, preparation, 
and recovery

- Regions are very proactive cooperating and 
coordinating activities with local authorities

- Memorandum of Understanding

National Climate Change Adaptation Plan

Climate Change Adaptation Strategy

National Integrated Energy and Climate Plan Proposal

Italian National Energy Strategy 2017

National Sustainable Development Strategy 2017/2030

Strategic National Plan of Sustainable Mobility

Water Management Plan

Central Apennines Hydrographic District Management Plan

Central Apennines Hydrographic District Flood Management 
Plan

…
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The Context Analysis, A.3.2.1. – The Key Findings

CROATIA

- energy and climate legislation is aligned with 
the most relevant EU

- most of the services, institutions, and 
strategies are managed on national level

- Regional and local level have limited 
resources and authorities over decisions that 
affects climate change actions

- Energy Programs and Plans, and SEAPs have 
no mandatory implementation indicators

Climate Change Adoption Strategy in the Republic of Croatia for 
the period to 2040 with a view to 2070 (White Book)

Energy Development strategy till 2030 with the view to 2050

The Integrated Energy and Climate Change Plan for the Period 
of 2021-2030

Republic of Croatia regional development strategy for the 
period until 2020

Air protection program, the ozone layer, climate change 
mitigation and climate change adaptation

County Energy Efficiency Action Plan

Energy Efficiency Act

County Development Strategy

…
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Obala 3 br.19, 20270 Vela Luka 

opcina@velaluka.hr | zvonkoculjat@gmail.com

+385 20 295 900 | +385 99 31 51 098

www.velaluka.hr | www.terabot.hr

Zvonko Čuljat

Thank you! Q & A?

mailto:opcina@velaluka.hr
mailto:zvonkoculjat@gmail.com
http://www.velaluka.hr/
http://www.terabot.hr/


RISK AND VULNERABILITY 
ASSESSMENT

Joint_SECAP| IRENA – Istrian Regional Energy Agency| 
Antonio Franković

16 June 2021
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IRENA – JOINT SECAP PROJECT PARTNER 1

IRENA - Istrian Regional Energy Agency Ltd.

• Founded in 2009 by the Region of Istria

• Headquarters in Labin, Istria

• Independent non-profit organization with 7 employees

• Official web page: http://www.irena-istra.hr/

http://www.irena-istra.hr/
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IRENA – JOINT SECAP PROJECT PARTNER 1

Territorial Cooperation 2007 – 2013
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IRENA – JOINT SECAP PROJECT PARTNER 1
Territorial Cooperation 2014 – 2020 + new ongoing projects
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IRENA – JOINT SECAP PROJECT PARTNER 1

Kindergarden ‘Grdelin’ Buzet Highschool ‘Mate Blažine’ Labin Kindergarden ‘ Pjerina Verbanac’ 
Labin

Kindergarden ‘Tičići’ Novigrad                 Primary school ‘I.G. Kovačić’ Čepić Kindergarden ‘Radost II’ Poreč

Hospital ‘Prim.dr.Martin Horvat’ Rovinj Residential houses in Raša
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IRENA PILOT AREA

City of Buje – Buie
Localization: NW Istria
Surface area: 103,40 km2
Population: 5.340

Municipality of Brtonigla - Verteneglio
Localization: NW Istria
Surface area: 33 km2 
Population: 1.626

City of Novigrad – Cittanova
Localization: NW Istria
Surface area: 27 km2 
Population: 4.345



IRENA PILOT AREA
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Surface area: 163,40 km2

Population: 11.311
Structure: 2 cities + 1 municipality
Main climate risks: Tourism, agricultural, water supply and drainage

& health sectors (all), coastal area & fishery (Novigrad)
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TASK ACCORDING TO PROJECT APPLICATION FORM



44

TASK ACCORDING TO PROJECT APPLICATION FORM
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OUTLINE OF RISK AND VULNERABILITY ASSESSMENT PROCESS

April 2019 – Meetings with Local Government Units of our pilot area

May 2019 - Contractor selection procurement process

June 2019 - Contract signed with SENSUM Ltd., Kvaternikova 21, 51000 Rijeka, Croatia

June 2019 – Technical meeting in Brtonigla

July – September 2019 – Data gathering & feedback from LGU

September 2019 – 1st draft of RVA + revision

October 2019 - Final Risk and Vulnerability documents submitted

November 2019 – Presentation of RVA results by the exernal expert
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OUTLINE OF RISK AND VULNERABILITY ASSESSMENT PROCESS

November 2019  – July 2020 - Data gathering (M1-M8 modules), analysis and
production of D.3.2.2. Summary Report

July 2020 – Submission of final Summary Report to LP
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OUTLINE OF RISK AND VULNERABILITY ASSESSMENT PROCESS

Methodology proposed in scope of the project communicated to SENSUM
Ltd. and taken into consideration (shared by LP in June 2019) – based on The
Vulnerability Sourcebook by the German Federal Ministry for Economic
Cooperation and Development (BMZ), published by GIZ in cooperation with
adelphi and EURAC research

Finalized RVA documents later incorporated into SECAP documents (Activity
4.3. Joint Action implementation) – vital part of SECAPs



48

PREPARATION OF RISK AND VULNERABILITY ASSESSMENT

Consists of three components:

• Dangerous event;
• Vulnerability (includes sensitivity and adaptive 

capacity);
• Exposure.
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PREPARATION OF RISK AND VULNERABILITY ASSESSMENT

Sectors most exposed to the effects of climate change
(defined by law):

• Hydrology and water resources; 
• Agriculture; 
• Forestry; 
• Biodiversity and natural terrestrial ecosystems; 
• Biodiversity and marine ecosystems; 
• Coast and coastal zone management; 
• Tourism and human health.
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PREPARATION OF RISK AND VULNERABILITY ASSESSMENT

Sectors for pilot area selected taking into account type of risk that 
has already occurred and the importance of the sector throughout 
history and for the future development of the local community.

Most significant sectors:

• Agriculture;
• Tourism;
• Health;
• Water supply;
• Fishery;
• Coastal zone.
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RESULTS OF RISK AND VULNERABILITY ASSESSMENT

Main expected high vulnerability impacts of climate change (2020-
2040 period with 2020-2070 period overview): Agricultural sector

• Change in duration/length of vegetation period of agricultural
crops and lower yields (3-8% until 2050);

• Greater need for irrigation water due to frequent droughts;
• More frequent floods and stagnation of surface water - which will

reduce or completely destroy yields.
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RESULTS OF RISK AND VULNERABILITY ASSESSMENT
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RESULTS OF RISK AND VULNERABILITY ASSESSMENT

Main expected high vulnerability impacts of climate change (2020-
2040 period with 2020-2070 period overview): Fishery sector

• Sea surface temperature in northern Adriatic expected to increase
by 0.8 - 1.6 °C on annual basis by 2040;

• Increase in salinity throughout the Adriatic (cca 0.4 PSU);
• Nitrate concentration in the Adriatic reduction from current 2.0

mmol/m3. to cca 1.4 mmol /m3 by 2050;
• Chlorophyll concentration in the Adriatic area to fall by about 10%

by 2050;
• Sea pH value projections of increasing acidity the same for the

entire Mediterranean area (around 0.1 pH units by 2050)
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RESULTS OF RISK AND VULNERABILITY ASSESSMENT
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M1 – M8 MODULES

M1 Preparing the risk assessment

M2 Developing impact chains

M3 Identifying and selecting indicators

M4 Data acquisition and management

M5 Normalization of indicator data

M6 Weighting and aggregating of indicators

M7 Aggregating risk components to risk

M8 Presenting the outcomes of your risk assessment
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M1 PREPARING THE RISK ASSESSMENT
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M1 PREPARING THE RISK ASSESSMENT
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M2 DEVELOPING IMPACT CHAINS
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M2 DEVELOPING IMPACT CHAINS
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M5 NORMALIZATION OF INDICATOR DATA
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M5 NORMALIZATION OF INDICATOR DATA
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M5 NORMALIZATION OF INDICATOR DATA
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M5 NORMALIZATION OF INDICATOR DATA
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SUMMARY REPORT
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SUMMARY REPORT
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SUMMARY REPORT



67

SUMMARY REPORT

Showcase of project partners process of collecting and mapping all climate risks and
vulnerabilities for the partners’ designated target areas

General framework for climate risk assessment available as a reference

Context area from the partners' initial proposal confirmed during the preparation phase
of the risk assessment

Local and territorial plans relevant to climate change identified and used in order to
facilitate the assessment preparation and implementation

Most of the partners modules developed with close cooperation and synergy by the
external expert, relevant stakeholders and the partners institution closely coordinating
each step of the risk assessment process
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SUMMARY REPORT

Impact chains developed as a visual tool for understanding the correlation of various
hazards, exposures and vulnerabilities of climate change

Hazards, exposures and vulnerabilities and their respective indicators selected, identified
and/or developed by using existing data, projects and reports and in some cases, using
joint cooperation with stakeholders to define the best markers for their pilot areas

Selected data then normalized, weighted and aggregated according to the prescribed
methodology standards in order to be used in the assessment

Overall final product achieved by using the methodology defined in the scope of the
project tutorial

Summary Report serves to provide future interested parties with a general guide and
experiences collected from the partners involved in the project Joint_SECAP.
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Rudarska 1, 52220 Labin

antonio.frankovic@irena-istra.hr

(+385)99/4706 504, (+385)52/351 551 

www.italy-croatia.eu/joint_secap

IRENA – Istrian Regional Energy Agency
Antonio Franković

Thank you for your attention !



HIGHLIGHTS OF FOCUS GROUPS

Joint_SECAP| Primorje Gorski Kotar County| 
Ana Vukušić

Final conference |online| 16th June 2021



FOCUS GROUP- DEFINITION

The term „focus group” is a combination of two scientific
research methods:

• the focused interview, in which an interviewer elicits
information on a topic without the use of a fixed
questionnaire guide;

• a group discussion, in which a small number of a
relatively heterogeneous, but carefully selected group of
people with some common or similar characteristics or a
shared cultural background discuss a topic raised by a
skilled moderator.
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FOCUS GROUP- OBJECTIVES

• to discuss and propose the potential climate
adaptation and mitigation measures

• to obtain informations about stakeholders’
preferences

• to determine what additional informations or
modifications may be needed to develop the climate
actions further

72



JOINT SECAP FOCUS GROUPS
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PROJECT PARTNER

NUMBER OF 

FOCUS GROUP 

HELD

DATE AND FORMAT

(on site / online)

NUMBER OF 

PARTICIPANTS 

INVOLVED

PP1 IRENA – Istrian Regional Energy Agency 1 13/10/2020, online 10

PP2 City of San Benedetto Del Tronto 3

20/10/2020, online

27/11/2020, online

17/12/2020, online

98

PP3 Abruzzo Region 2
15/7/2020, online

3/11/2020, online
46

PP4 Municipality of Pescara 2
9/12/2020, on site

12/2/2021, online
13

PP5 SDEWES Centre 3 6-8/10/2020, on site 21

PP6 Primorje - Gorski Kotar County 1 6/10/2020, on site 17

PP7 Split - Dalmatia County 1 8/10/2020, online 13

PP8 Municipality of Vela Luka 1 10/7/2020, online 19



JOINT SECAP FOCUS GROUP- RESULTS

• In total, 14 focus groups were held in Joint SECAP target areas,
involving 237 participants

• However, the total number of stakeholders consulted is larger since
in addition to the workshops many municipalities had organized
further bilateral consultations with important contacts.

• In total, during the focus group meetings, more than 250 measures
were discussed with all of the most important stakeholders in the
target areas.

74



CONCLUSIONS

• Focus groups formula was considered as useful tool in
moving from the scenario „0” to the optimal scenario

• It enabled partners to:

• Get a better insight into the stakeholders’ concerns and
values about the regional energy and climate issues;

• Obtain relevant and meaningful inputs „from the field”

• Detect the needs of stakeholders regarding the particular
issues (infrastructure, transport, etc.)
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THANK YOU!
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Ana Vukušić, MEc
Senior Associate for Projects

Primorje Gorski Kotar County
M: ana.vukusic@pgz.hr
T: +385 51 351 914



Joint_SECAP| Split and Dalmatia County | 
Martin Bućan

HIGHLIGHTS OF SCENARIOS AND FOCUS GROUPS
Joint_SECAP: Final Conference|  online | 16th June 2021



D4.1.
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Activity details 4.1

Definition of climate scenarios for each territory

Trough the analysis of collected plans, measures and financing tools presented in the web platform the 
Joint Action Coordinators, selected for each district area, will start-up the process to define, manage 
and implement Joint Actions for climate change adaptation.

A.4.1.1 The Joint Action Coordinator will coordinate for each target area the activity designed to define 
possible scenarios for interventions of climate change adaptation: by reviewing, comparing and 
evaluating different measures, the activity will deliver a final climate scenario for each target area in 
order to define and implement Joint Actions for the territories.

Activity deliverables

The deliverables for this activity will be two reports that will collect the results of the 
practices from each target area:
D.4.1.1 For each district area there will be the description of the final climate scenario, with 
a synthesis of the criteria undertaken to its definition;



1. Italy side 
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• Abruzzo Region (involves two target areas; target area 1 with 4 municipalities Penne, Elice, 
Castilenti e Castiglione Messer Raimondo and target area 2 with 5 municipalities Giulianova, 
Roseto degli Abruzzi, Pineto, Silvi and Mosciano S. Angelo)
• Pescara municipality (including Pescara and neighbouring San Giovanni Teatino, Spoltore, 
Montesilvano, Chieti and Francavilla al Mare)
• San Benedetto del Tronto region (including San Benedetto del Tronto and neighbouring
Cupra Marittima, Grottammare and Monteprandone)



2.Croatian side

80

Space for Logos

• Korčula island in Dubrovnik-Neretva 
County
• Brač island in Split-Dalmatia County
• Primorje-Gorski kotar region
(municipalities Kastav, Opatija, Čavle, Matulji 
and Viškovo)
• Dubrovnik-Neretva region (City of 
Dubrovnik, Župa Dubrovačka, Konavle and
Dubrovačko Primorje)
• Istria region (Novigrad-Cittanova, Buje-
Buie, Brtonigla-Verteneglio)



D4.1.

81

Space for Logos

The following table shows the number of adaptation measures proposed for specific hazard in the 
target areas while the figure below shows their share per each hazard category. Clearly, lots of 
attention is devoted to extreme heat in all Italian target areas. It is important to point out that some 
of adaptation measures are joint for several hazards.

Hazard 

Measures* 

Abruzzo region San Benedetto 
del Tronto  

Pescara 
Target area 1 Target area 2 

Extreme heat/increased 
temperatures 

20 14 8 4 

Drought and water scarcity 11 11 7 2 

Other extreme weather events 
(heavy precipitation, mass 
movement, coastal erosion, wildfire) 

22 16 11 3 

*The number of measures listed below, takes in account that some of the measures regard more than one hazard 

 



D4.1.
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Share of adaptation measures per specific hazard

Comparison of potentially affected sectors, in terms of their number and type, revealed more similarities 
between San Benedetto del Tronto municipality and Abruzzo region while Pescara municipality implemented 
somewhat different approach (see table below). Within the Italian target area, San Benedetto del Tronto
municipality included the highest number of sectors in their final scenario, followed by Abruzzo region and then 
Pescara municipality. Interestingly, there is not a single sector common to all three target areas. 



Number of adaptation measures proposed for specific sector
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Sector 

Measures 

Abruzzo region San Benedetto 
del Tronto  

Pescara 
Target area 1 Target area 2 

Environment and biodiversity 21 19 1 / 

Agriculture and forestry 20 14 2 / 

Civil protection and emergency  17 11 2 / 

Buildings 17 12 3 / 

Tourism 11 13 1 / 

Water / / 3 / 

Education / / 2 / 

Land Use Planning / / 3 3 

Transport / / / 2 

Energy / / / 1 

ICT / / / 1 

 

For the purposes of further comparison, given the nature of proposed measures, they were categorized in three groups:
• Infrastructural measures - measures whose activities include the modification/improvement of existing infrastructure or 
construction of new infrastructure and similar physical interventions
• Green measures - measures that include interventions in the environment with the aim of improving natural and semi-natural 
habitats
• Non-structural measures - the activities do not include physical interventions but are rather aimed at education, promotion, 
changes in existing legislation, etc.
The following table and figure show the results of such comparison between the Italian target regions. 
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Category 
Abruzzo region San Benedetto 

del Tronto*  
Pescara  

Target area 1 Target area 2 

Infrastructural measures 4 5 8 2 

Green measures 3 3 4 1 

Non-structural measures  19 15 12 3 

*The number of measures listed below, takes in account that some of the measures are simultaneously infrastructural 

and non-structural measures 
 

Number of adaptation measures per category

Share of adaptation measures per category
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Common measures proposed

 
Abruzzo Region 
(Target area 1) 

Abruzzo Region 
(Target area 2) 

San Benedetto 
del Tronto 

municipality 

Pescara 
municipality 

Abruzzo Region 
(Target area 1)  

16 7 2 

Abruzzo Region 
(Target area 2) 

16 
 

8 2 

San Benedetto 
del Tronto 
municipality 

7 8 
 

0 

Pescara 
municipality 

2 2 0 
 

 

Common measures to target areas of Abruzzo region and target area of San 
Benedetto del Tronto municipality relate to communications activities, water saving, 
warning and civil protection systems, urban greening, waterbody maintenance and 
coastal protection while common measures of Pescara municipality and target areas 
of Abruzzo region are energy related. 



D4.1.Croatia
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The development of final scenarios for the target areas in Croatia had somewhat different approaches and terminology as it 
was the case for Italian target areas, and for the same reasons. This should be well noted when analysing the results further 
on. Available information was uniformed in the same way as in Italian part in order to make the comparison easier. 
The following table shows the number of adaptation measures proposed for specific hazard in the target areas while the 
figure below shows their share per each hazard category. Clearly, lots of attention is devoted to drought and water scarcity 
in all Croatian target areas. 

Hazard 

Measures 

Primorje - 
Gorski Kotar 

region 

Dubrovnik-
Neretva 
region 

Island of 
Brač 

Istria region 
Island of 
Korčula 

Heat waves 7 5 6 4 2 

Drought  9 8 9 8 7 

Other extreme weather 
events* 

6 / 12 16 13 

TOTAL 22 13 27 22 22 

 

Share of adaptation measures per specific hazard 

*Includes sea level rise, floods and fires, high temperatures and precipitation 

*Includes sea level rise, floods and fires, high temperatures and precipitation 
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Sector 

Measures 

Primorje - 
Gorski Kotar 

region** 

Dubrovnik-
Neretva 
region 

Island of 
Brač 

Istria region 
Island of 
Korčula 

Agriculture/Forestry 
 

4 7 3 7 

Civil protection and 
emergency/healthcare 

7 2 6 4 2 

Economy/Tourism 6 3 5 6 7 

Water* 9 4 7 5 4 

Land Use Planning / / 1 1 1 

Coastal management / / 1 3 1 

 

Number of adaptation measures proposed for specific sector 

* Including water management, water supply and drainage 

**This region identified one sector called Environment and Water management having  

For the purposes of further comparison, given the nature of proposed measures, they were categorized in two groups:
• Infrastructural measures - measures whose activities include the modification/improvement of existing infrastructure 
or construction of new infrastructure and similar physical interventions
• Non-structural measures - the activities do not include physical interventions but are rather aimed at education, 
promotion, changes in existing legislation, etc.
Unlike Italian side, target areas within Croatian side do not consider at this point so called “green measures” (measures 
that include interventions in the environment with the aim of improving natural and semi-natural habitats). The following 
table and figure show the results of such comparison between the Croatian target regions. 
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Number of adaptation measures per category 

Category 
Primorje - 

Gorski Kotar 
region 

Dubrovnik-
Neretva 
region 

Island of 
Brač 

Istria region Island of Korčula 

Infrastructural 
measures 

11 4 10 8 6 

Non-structural 
measures  

11 9 17 14 16 

 

Share of adaptation measures per category 

According to the categorization, most adaptation measures in target areas are non-structural measures (> 60%) with 
exception of Primorje – Gorski Kotar region where the share of non-structural and infrastructural measures is equal.
Further analysis of adaptation measures themselves indicated most similarity between island of Brač, island of Korčula
and Istria region, especially in the categories of non-structural measures. Target area of Primorje – Gorski Kotar and 
Dubrovnik-Neretva region have the least common measures with other areas. No measure is common to all target areas. 
Similarities/differences between measures are the result of similarities/differences in the needs of specific target areas. 
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Example of the most common measures in Croatian target areas 

Measure 
Primorje - 

Gorski Kotar 
region 

Dubrovnik-
Neretva 
region 

Island of 
Brač 

Istria region 
Island of 
Korčula 

Reconstruction of the 
water supply network  

+ + + + 

Education of farmers  + + + + 

Reducing the water 
consumption in public 
buildings 

+ + + + 
 

Analysing the impact of 
the sea level rise in the 
coastal part of target area 

+ 
 

+ + + 

Implementation of the 
Protocol on Procedures 
and Recommendations for 
Protection against Heat 

+ 
 

+ + + 

 

Based on the comparative analyses of both Croatian and Italian target areas, it can be concluded that there are no joint 
measures for the entire project area; however, there are important similarities. Most common measures are the non-
structural ones, majority of which is focused on capacity building/education of various stakeholders. Improvements in 
water management and agriculture sector are also pointed out throughout the project area. Croatian target areas are 
mostly concerned with drought while the Italian side is more focused on extreme heat. 
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- INTERREG - sharing of knowledge and experiences between the countries fully accomplished
• highly valuable for all partners
• targeted regions do have certain similarities – similar issues and challenges
• no single solution for climate change
• cooperation and knowledge sharing facilitates and accelerates the research for adequate

solutions



Thank you for your
attention!
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Domovinskog rata 2, 21000 SPLIT

martin.bucan@dalmacija.hr

+385 21 400 156

www.italy-croatia.eu/jointsecap



STRATEGIC ENVIRONMENTAL ASSESSMENT AND SECAPs:

general considerations and the experience of Joint Secap project

Sergio Trevisani - Maria Pietrobelli
JOINT SECAP PROJECT - FINAL CONFERENCE 16TH JUNE 2021
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JOINT SECAP project – Planning process and SEA 

▪ Promotes the collaboration among local 
authorities towards JOINT SUSTAINABLE ENERGY 
AND CLIMATE ACTION PLAN 

▪ Supported the municipalities along the planning 
process in defining JOINT ACTIONS ON 
ADAPTATION

▪ Comprises 4 Italian + 4 Croatian target areas
including the one leaded by San Benedetto del 

Tronto
…and SUGGESTED TO INCLUDE SEA IN THE 

PLANNING PROCESS

….. an important added value 

https://www.italy-
croatia.eu/web/jointsecap

WHY
?
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SEA DIRECTIVE  (42/2001/CE) art.2

“An environmental assessment shall be 

carried out for all plans and programmes, 

which are prepared for agriculture, 

forestry, fisheries, energy, industry, 

transport, waste management, water

management, telecommunications, 

tourism, town and country planning or 

land use and which set the framework for 

future development consent of projects 

listed in Annexes I and II to the Directive 

85/337/EEC” (subject to Environmental 

Impact Assessment).

SEA implementation to SECAPs: why YES & why NOT

▪ SECAPs concern many of the fields mentioned by 
the norm, such as energy, transport, land use,…

▪ SECAPs provide exactly the framework for works 
subject to further authorization procedures 
(including EIA) such as flood defense, renewable 
energy plants, transport infrastructures,…

“…the debate is opened and SEA application to SECAP is not 
taken for granted at all….”

WHY  YES



WHY NOT (...what happens in practice…)

9
5

SEA implementation to SECAPs: why YES & why NOT

▪ SECAP are strongly oriented to environmental 
(and energy) sustainability...starting from their 
name!

▪ SECAP are voluntary plans, additional to the 
ones regulated by national laws

In spite of their voluntary origin and environmental focus, SECAPs 
should be submitted to SEA, as well as…

▪ Sustainable Urban Mobility Plans (SUMPs)

▪ Management Plans of Natural Protected Areas 

▪ Local energy plans 

The EU framework is not homogeneous! We see very different law 
interpretation!
There are also examples of SECAP submitted to SEA, such as : Milan (ITA, 
2018), 
Dundee (UK, 2019)

SEA DIRECTIVE  (42/2001/CE) art.2

“An environmental assessment shall be 

carried out for all plans and programmes, 

which are prepared for agriculture, 

forestry, fisheries, energy, industry, 

transport, waste management, water 

management, telecommunications, 

tourism, town and country planning or 

land use and which set the framework for 

future development consent of projects 

listed in Annexes I and II to the Directive 

85/337/EEC” (subject to Environmental 

Impact Assessment).



▪ SECAPs pursue two main environmental goals: 

▪ Reducing GHG 40% by the 2030

▪ Increasing territorial resilience to climate change

▪ SECAPs mainly produce positive effects on most of environmental 
components, such as water, soil, risks; negative interactions are 
limited to the potential impacts of hard/grey measures on landscape 
and biodiversity

▪ SECAP is not prescriptive (does not affect directly property rights), 

▪ SECAPs combine measures from other planning and programming 
tools

▪ SECAPs include many SOFT measures under the direct competence 
of the Municipality, that support the implementation of the former 

▪ SECAPs convey different financial resources to tackle climate change.

▪ SEA allows to describe explicitly the interactions of the planned measures with 
environmental components both positive and negative 

▪ SEA supports the definition of clear recommendations for the implementation 
phase

▪ SEA strengthens the involvement of Environmental Authorities in the planning 
process

▪ SEA improves the effectiveness of public participation 

⚫ …IN SIMPLE TERMS…

▪ SEA reinforces the environmental benefits of SECAP

▪ SEA enhance the “administrative solidity” to SECAP by greater involvement of 
the Institutions

SECAP peculiarities and opportunities from the SEA  

9
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Legal Framework
1

Plan Main Objectives

Elements from the context and 
the Risks & Vulnerability analysis

2
Scope of the 

assessment/themesLogical framework (from climate 
hazards to actions), external 
coherence matrices 

3

9
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A possible structure of the scoping report

Indications from National, 
regional laws and guidelines

Assessment 
methodology for the 
Environmental Report

4

Recommendations for 
the Environmental 
Implication Assessment

5

Environmental Report  -
Table of contents

Expected list of contents 
according to SEA directive 
Annex I, national and regional 
guidelines

6

Contribution to SDGs, 
Potential Impacts on the 
environmental
components

List of the 
Environmental 
Responsible Authorities7

Annex  - Survey for the 
ERA 8

Elements to integrate the 
«Appropriate 
Assessment Report» 
under the Habitat 
Directive

JS Project provided also 
some guidelines for partner 

who will draft the 
Environmental Report after 

the project lifetime
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m.pietrobelli@crassrl.it; f.benelli@crassrl.it  - www.cras-srl.it

trevisanis@comunesbt.it; sgariglias@comunesbt.it  -
www.comunesbt.it

https://www.italy-croatia.eu/web/jointsecap



The identified joint adaptation actions

Regione Abruzzo
Chiara Barchiesi

Joint_SECAP Final Conference – webinar - June, 16th 2021
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JOINT PLAN & JOINT ACTIONS

“A joint SECAP refers to a plan that is carried out collectively by a group of neighbouring local authorities.
This means that the group engages in building a common vision, preparing an emission inventory,
assessing climate change impacts and defining a set of actions to be implemented both individually and
jointly in the concerned territory. The joint SECAP aims at fostering institutional cooperation and joint
approaches among local authorities operating in the same territorial area.” (cit. CoM)

A joint Action is an action that involves all or part of Municipalities, with the same scope, governance,
methodology, time plan and funding
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JOINT ACTIONS BACKGROUND

1 • Common vision and methodology among the group of municipalities

2 • Governance model  - Joint Action Coordinator

3 • Knowledge by the climate vulnerability and risk analysis

4
• Thematic focus groups for each area with the engagement of relevant

stakeholders

5 • Questionnaires and bilateral meetings to rank actions

6 • Suggestions from the scoping report
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COMPARATIVE ANALYSIS OF JOINT ACTIONS 1/6

• 9 Target areas (4 in Italy and 5 in Croatia)

• Benchmark on the compulsory fields of CoM template

• 50 Joint Actions (32 for Italian and 18 for Croatian Partners)

• Focus on Joint Adaptation Actions
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Joint 
adaptat

ion
actions

Build
adaptiv

e
capacit

y

Concrete 
adaptation
measures

Deliver
adaptatio

n

Capacity building; 
public outreach and 

education; 
dissemination of info to 

decision makers 
/stakeholders; 

management and 
planning; information 

and warning or 
observing systems

Related to 
vegetation; 

afforestation; 
woodland 

management; 
increased 

landscape cover

Reconstruction of 
water supply network; 

climate-resilient 
buildings; 

strengthening and 
maintenance of cycle 
paths; construction of 
mini accumulations for 

irrigation
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Predominance of soft
actions because they have 

the potential to be 
relatively flexible and low 

expensive and they are 
therefore often 

considered the most 
tractable first steps in 

taking action on climate 
adaptation

Some actions 
implemented together 

can reach the set 
climate and 

sustainability goals and 
benefit from 

economies and results 
of scale

A strong integration of 
the adaptation 

objectives into the 
sectoral objectives 

helps to ensure their 
effective 

implementation, also 
exploiting the resources
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National 
governm

ent 
and/or 

agency(i
es)
9%

Sub-
national 
governm
ents(s) 
and/or 

agency(i
es)

30%

Business 
& 

private 
sector
19%

Trade 
unions

3%
Academi

a 
3%

Educatio
n sector

5%

NGOs & 
civil 

society
15%

Citizens
16%

Stakeholders involved

Implementation status: 59,6% not started
40,4% ongoing

Multiple stakeholder 
engagement is required 

to interact and 
collaborate coherently 
across different sectors 

and levels of 
government

Key role of 
stakeholder 
involvement 
in decision-

making 
processes
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Different sources 
of funding are 
the best way to 
guarantee the 
successfulness of 
adaptation

Joint actions confirm 
that the municipalities 
of the target areas 
have to cooperate to 
bundle together 
adaptation projects to 
make them bankable.
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Sectors involved: 
agriculture and 
forestry, education, 
environment and 
biodiversity, tourism 
and land planning.

Climate hazards: 
Extreme heat 
(25%),
draught and water 
scarcity (17%),
heavy
precipitations
(14%)
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CONCLUSIONS

• Joint Adaptation Actions are one of the
steps in the overall JOINT SECAP process

• Multi level framework and functional
governance

• Holistic and integrated approach

• Joint Actions are a “living” tool to
activate an integrated management
cycle among municipalities
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CONTACT INFO
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ABRUZZO REGION
Contact person: 
Chiara Barchiesi 
chiara.barchiesi@regione.abruzzo.it

AGENA srl (external consultant)
Contact persons: 
Claudia Magri – magri@agenateramo.it
Danilo Di Pietro – dipietro@agenateramo.it

mailto:chiara.barchiesi@regione.abruzzo.it
mailto:dipietro@agenateramo.it
mailto:dipietro@agenateramo.it


P. Di Carlo | Municipality of Pescara

T. D. Brownlee, P. Pellegrino| University of Camerino

Joint Secap Final Conference| June 16, 2021

www.italy-croatia.eu/web/jointsecapSpace for Logos

THE PLATFORM DEVELOPED WITHIN THE 
JOINT_SECAP PROJECT

Municipality of Pescara and UNICAM



www.italy-croatia.eu/web/jointsecapSpace for Logos

THE JOINT_SECAP PLATFORM

The Platform, being the deliverable 3.3. of the project, is a web tool that can be freely consulted by everyone and 
offers dedicated pages in which the project partners can enter specific data of their target areas.

Support

• Implementation

• Monitoring and planning

Help

• On financing

• Stakeholder involvement



www.italy-croatia.eu/web/jointsecapSpace for Logos

THE JOINT_SECAP PLATFORM: AT THE END OF THE PROJECT

Easy access to a database 
of actions 

Local Climate Data and 
many more data and info

Tool for Joint SECAPs 
Implementation

Recovery plan
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website: https://joint-secap.unicam.it

Tutorial: https://www.youtube.com/watch?v=ufMSdPDaODA

THE PLATFORM will offer support for

three main services:

1-starting up the planning process

2-collecting and monitoring SEAP

and/or Joint SECAPs strategies and

actions

3-defining the measures to be

implemented in the short term at the

district level, including the financial

resource finding

https://joint-secap.unicam.it/
https://www.youtube.com/watch?v=ufMSdPDaODA
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website: https://joint-secap.unicam.it

Tutorial: https://www.youtube.com/watch?v=ufMSdPDaODA

https://joint-secap.unicam.it/
https://www.youtube.com/watch?v=ufMSdPDaODA
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HOMEPAGE, PRESENTATION OF JOINT SECAP PROJECT
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RESULTS
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STRATEGY
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Operation: 
View: everyone can view the inserted cards without making any changes.
Edit: the partner who entered the Strategy Card can edit the content.

STRATEGY
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ACTIONS
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ACTIONS
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ACTIONS



122
Space for Logos

PLANNING AND
MONITORING TOOLS
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WEB MAP
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WEB MAP
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The great potential of the PLATFORM consists:

in updating the key actions after the closure of the Joint SECAP project

(for 5 years);

helping Joint SECAP Coordinators and all the involved municipalities,

offering easy access to a database of actions already planned by each

municipality to be implemented in the Joint SECAPs;

collecting existing tools selected by partners for planning related to

adaptation to climate change.
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Viale della Rimembranza , 63100 Ascoli Piceno (AP)

jointsecap.unicam@gmail.com www.italy-croatia.eu/jointsecap

UNICAM – University of Camerino

CONTACT INFO

THANK YOU

Prof. Piero Di Carlo

University "G. d'Annunzio" of Chieti-Pescara

piero.dicarlo@unich.it

mailto:jointsecap.unicam@gmail.com
mailto:piero.dicarlo@unich.it


The involvement of the territories in the 
transferring of project achievements

Joint_SECAP |  SDEWES | Nikola Matak
Final conference| online| 16th of June 2021



Goals of the activity

128

• Technical workshop for Joint_SECAP coordinators

• Local workshops by Coordinators for transferring of project experience

• Presentation of the Joint_SECAP platform to the technical staff

• Preparation and sharing of information and materials to the technical staff or to 

other key decision-makers to ensure the implementation of the planned Joint 

Actions in the long period.



Technical workshop

129

• The Technical workshop had the goal to:

• Compare the results obtained in the different target areas and promote an 
“Swot analysis”, useful for validating the methodology;

• Understand the potential of the platform and its use based on the manual, in 
the long term;

• Presentation of a manual for carrying out joint actions, a very concise 
document that considers the experiences and results of the project;

• Produce informative material (slides, brochures, etc.) which will have to 
support local seminars based on the contents of the technical workshop. 



Materials
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Training “local” Seminars
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• On the basis of the topics indicated by Coordinator during SWOT analysis of the 
project methodology (Index for the development of Training Sessions)

• Each local seminar will be organized and coordinated by the local Coordinator, 
who will have to select stakeholders and technicians.

• The contents of the local seminars should be related to the results of each pilot 
area.

• Local seminars are held in June.



LOCAL SEMINARS (Training activities content)
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• Training materials: 
• Evaluation of the”Joint_SECAP Project  process: lessons learned

• The Joint_SECAP Project  process explained by joint coordinator for each pilot 
area

• Web Platform video and short training

• National Recovery and Resilience Plan and EU programming 2021-2027 
presentation of financing possibilities 

• Short list of the most urgent and easier actions to implement with the 
National Recovery and Resilience Plan and new EU programming 2021-2027



LOCAL SEMINARS (Training activities content)

133

• Training materials: 
• Evaluation of the”Joint_SECAP Project  process: lessons learned

• The Joint_SECAP Project  process explained by joint coordinator for each pilot 
area

• Web Platform video and short training

• National Recovery and Resilience Plan and EU programming 2021-2027 
presentation of financing possibilities 

• Short list of the most urgent and easier actions to implement with the 
National Recovery and Resilience Plan and new EU programming 2021-2027



LOCAL SEMINARS (Training activities
content)
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LOCAL SEMINARS (Training activities
content)
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LOCAL SEMINARS 
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Results of the activity
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• Training the Joint SECAP coordinators

• Transferring the project methodology and knowledge to local territories

• DEL 4.4: Report of the workshop activity: 

• A report will summarize the workshop activity attended by the Joint SECAP 
Coordinators;

• And local seminars;

• Evaluation of Joint SECAP project process: lessons learned (evaluation grid);

• Tutorial video of the web platform;

• "Vademecum" for the construction of the Adaptation Actions of a Joint_SECAP
Process which, based on the experience gained in the project, constitutes a small 
guide with some operational indications for the repeatability of the methodology 
in other territories.



Address: Ivana Lučića 5, Zagreb, Croatia

email@: sdewes@sdewes.org 

Telephone number:+38516168493

www.italy-croatia.eu/Joint_SECAP

Organisation name: SDEWES Centre -The 
International Centre for Sustainable 
Development of Energy, Water and 
Environment Systems
Contact person: Nikola Matak,
nikola.matak@fsb.hr

Thank you for the attention!!!

mailto:nikola.matak@fsb.hr


Joint_SECAP

HIGH-LEVEL POLITICAL SESSION

web meeting | June 17, 2021



How to fully enjoy this webinar

Turn off you camera during

the presentations

Mute your microphone 

during the presentations

If you have any question or 

if you need the support of 

the organizer, please write a 

message in the chat

Listen to the interpretation through mobile 

app:

- Download the app Ablioaudience

- Open it and write the code: F7Y3LA

!Remember to turn down the volume of the 

app when speaking

Or

Listen to the interpretation through web app:

- Go to ablioconference.com/meeting

- Write the code: F7Y3LA

https://ablioconference.com/meeting


Welcome Speech

Marco Marsilio, President of Abruzzo Region

Claudio Pettinari, Rector of University of Camerino



FINAL CONFERENCE

WRAP-UP OF THE TECHNICAL MEETING

web meeting | June 17, 2021

Rosalba D’Onofrio 
University of Camerino
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Joint_SECAP Project  (Interreg Italy -Croatia) Croatian side 
• Korčula island in Dubrovnik-Neretva County with 5

municipalities

• Brač island in Split-Dalmatia with 8 municipalities

• Primorje-Gorski kotar region (municipalities Kastav, Opatija,

Čavle, Matulji and Viškovo)

• Dubrovnik-Neretva region (City of Dubrovnik, Župa

Dubrovačka, Konavle,Ston and Dubrovačko Primorje)

• Istria region (Novigrad-Cittanova, Buje-Buie, Brtonigla-

Verteneglio)

Italian side

• Abruzzo Region (involves two target areas; target area 1
with 4 municipalities Penne, Elice, Castilenti e Castiglione
Messer Raimondo and target area 2 with 5 municipalities
Giulianova, Roseto degli Abruzzi, Pineto, Silvi and Mosciano
S. Angelo)

• Pescara municipality (including Pescara and neighbouring
San Giovanni Teatino, Spoltore, Montesilvano, Chieti and
Francavilla al Mare)

• San Benedetto del Tronto municipality (including San

Benedetto del Tronto and neighbouring Cupra Marittima,

Grottammare and Monteprandone)
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THE TWO PHASES OF THE PROJECT

The first phase:

- Recognition of plans and expected measures the local and supra-local financing opportunities

- Climate analysis of the Marche and Abruzzo Regions and Croatia

- The recognition of some international case studies to compare different methods to assess vulnerabilities and

risks in order to learn from them and capitalize on the best experiences

The second phase:
- The construction of the "0" scenario and “Optimal scenario”
- The launch of Preliminary Report Scoping and SEA Guidelines
- The use of the platform to build joint adaptation actions and create joint projects even after the project’s
deadline
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36 IMPACT CHAINS TO QUALIFY RISKS 

HIGH AND VERY HIGH RISK LEVELS 

0

5

  City of
Korčula

 Lumbarda  Smokvica Blato Vela Luka

VELA LUKA-PP8

A B C D E

C.RISK OF FOREST FIRE EVENTS IN FORESTRY SECTOR

E.RISK OF HIGH TEMPERATURES AND PRECIPITATION
EVENTS IN TOURISM SECTOR

«0» SCENARIO, OPTIMAL SCENARIO

ACTION PLANS : 50 «JOINT ACTIONS»

SOME DATA AND THE MAIN RESULTS OF THE PROJECT
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A «JOINT» PROCESS

✓ An institutional cooperation process:
working together to tackle the challenge of

climate change and for better results than
adaptation actions implemented by individual
municipalities

✓ A shared process to answer these
questions:
What are the challenges of the future for these
territories .......? What are the actions to be
implemented?

✓ A flexible and adaptable process:
The figure of the Joint Coordinator from starting-
up to monitoring and planning adaptation
actions.
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A «JOINT EFFORT»

-A greater knowledge of phenomena and the availabilty
of data at local scale. 

-A multi-level governance system, both horizontal
(between cities and municipalities ) and vertical

(between levels of governance and different actors)

-A plurality of actions that require the mobilization of 
all sectors of the public administration;

-An unprecedented political commitment for the 
implementation of the planned actions by
exploiting the resources made available by the 

Recovery Plan and funding opportunities ( EU Budget 
2021-2027). 
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Viale della Rimembranza , 63100 Ascoli Piceno (AP)

rosalba.donofrio@unicam.it

www.italy-croatia.eu/jointsecap

UNICAM – University of Camerino
Contact person: rosalba d’onofrio

CONTACT INFO

Telephone number

http://www.italy-croatia.eu/jointsecap


EU strategies and policies in the field of 

adaptation to climate change

Katerina Fortun 

DG CLIMA, European Commission



The strategies and initiatives in the field of 

adaptation to climate change in Italy

Fabiana Baffo

Italian Ministry of Ecological Transition



Joint_SECAP final conference

17 June 2021

The strategies and initiatives in the field of adaptation to climate change in Italy

Fabiana Baffo

Italian Ministry of Ecological Transition



La Strategia Nazionale di Adattamento ai Cambiamenti climatici

Avvio del processo – 2012

Tavolo Tecnico; Tavolo istituzionale; Consultazioni pubbliche

Pubblicazione di documenti di background – 2014

“Stato delle conoscenze scientifiche su impatti, vulnerabilità ed adattamento ai 
cambiamenti climatici in Italia”

“Analisi della normativa comunitaria e nazionale rilevante per gli impatti, la vulnerabilità e 
l’adattamento ai cambiamenti climatici” 

“Elementi per una Strategia Nazionale di adattamento ai cambiamenti climatici” 

Approvazione in Conferenza Unificata – 30 ottobre 2014

Adozione – 16 giugno 2015 (Decreto Direttoriale n. 86)



La Strategia Nazionale di Adattamento ai Cambiamenti climatici

Obiettivo: Elaborare una visione nazionale sui percorsi da intraprendere per far fronte ai
cambiamenti climatici, contrastando ed attenuando i loro impatti

Assi strategici d’azione

✓ migliorare le attuali conoscenze sui cambiamenti climatici e sui loro impatti;

✓ descrivere la vulnerabilità del territorio, le opzioni di adattamento per tutti i sistemi naturali ed i settori socio-
economici rilevanti, e le opportunità eventualmente associate;

✓ promuovere la partecipazione ed aumentare la consapevolezza dei portatori di interesse nella definizione di
strategie e piani di adattamento settoriali attraverso un ampio processo di comunicazione e dialogo, anche al
fine di integrare l’adattamento all’interno delle politiche di settore in maniera più efficace;

✓ supportare la sensibilizzazione e l’informazione sull’adattamento attraverso una capillare attività di
comunicazione sui possibili pericoli, i rischi e le opportunità derivanti dai cambiamenti climatici;

✓ specificare gli strumenti da utilizzare per identificare le migliori opzioni per le azioni di adattamento,
evidenziando anche i co-benefici.



Il Piano Nazionale di Adattamento ai Cambiamenti Climatici

Avvio del processo di elaborazione – 2016

Condivisione dei contenuti – 2017 e 2018

✓ coinvolgimento di istituzioni, università, centri di ricerca

✓ revisione scientifica

✓ consultazioni pubbliche

✓ informativa alla Conferenza Stato-Regioni

Avvio procedimento di Valutazione Ambientale Strategica – 2020

✓ Verifica di assoggettabilità

✓ Rapporto preliminare

Prossimi passi

✓ Conclusione della VAS

✓ Accordo in Conferenza Stato-Regioni

✓ Adozione



Il Piano Nazionale di Adattamento ai Cambiamenti climatici

Obiettivo: rendere il quadro di riferimento sull’adattamento a livello nazionale, funzionale ai fini della
progettazione di azioni di adattamento ai diversi livelli di governo del territorio e nei diversi settori

Dissesto geologico, idrologico e idraulico

Desertificazione, degrado del territorio e siccità

Ecosistemi terrestri

Foreste

Risorse idriche

Ambienti marini: biodiversità, funzionamento e servizi eco-sistemici

Ecosistemi e biodiversità in acque interne e di transizione

Zone costiere

Agricoltura e produzione alimentare

Pesca marittima

Acquacoltura

Turismo

Insediamenti urbani

Trasporti

Industrie e infrastrutture pericolose

Patrimonio culturale

Energia

Salute



Le attività di informazione e supporto del MiTE per l’adattamento

Progetto CReIAMO PA - Competenze e reti per l’integrazione ambientale

e per il miglioramento delle organizzazioni della PA

Linea di intervento 5 - Rafforzamento della capacità amministrativa per l’adattamento

ai cambiamenti climatici

Obiettivi

• creare condizioni di dialogo, scambi di esperienze e buone pratiche

• diffondere la cultura dell’adattamento a livello regionale e locale

• superare le disparità territoriali in tema di adattamento

Attività

Definizione e diffusione di documenti metodologici

Sviluppo di competenze

https://creiamopa.minambiente.it/index.php/priorita/priorita-3/linea-5

https://creiamopa.minambiente.it/index.php/priorita/priorita-3/linea-5


Metodologie rivolte ai decisori pubblici nazionali, regionali e locali:

• “Metodologie per la definizione di strategie e piani regionali di adattamento ai
cambiamenti climatici”

• “Metodologie per la definizione di strategie e piani locali di adattamento ai cambiamenti
climatici”

• “I principi dell’analisi economica integrata per la valutazione dei costi del cambiamento
climatico”

La loro diffusione è assicurata principalmente mediante convegni, workshop e tavoli
tecnici

https://creiamopa.minambiente.it/index.php/documenti/category/28-l5-strumenti-cambiamenti-climatici

Definizione e diffusione di documenti metodologici

Progetto CReIAMO PA – L5

https://creiamopa.minambiente.it/index.php/documenti/category/28-l5-strumenti-cambiamenti-climatici


Sviluppo di competenze

Mediante iniziative di affiancamento on the job e di summer school si punta a:

• diffondere la cultura dell’adattamento, condividere buone prassi, proporre modelli di
governance

• promuovere l’attuazione dell’adattamento a livello regionale e locale mediante la
definizione da parte di Regioni ed EE.LL. di proprie strategie e piani, e attraverso
l’integrazione dell’adattamento nella pianificazione territoriale

Progetto CReIAMO PA – L5



Le attività di informazione e supporto del MiTE per l’adattamento

Piattaforma nazionale adattamento cambiamenti climatici

Obiettivi

• informare, sensibilizzare e rendere disponibili dati e strumenti operativi a tutti i cittadini

• favorire lo scambio di informazioni tra l’Amministrazione centrale, gli Enti Locali e tutti

i portatori di interesse

• supportare gli Enti Locali nei processi decisionali

Struttura e caratteristiche

• parte documentale e parte WebGIS

• informazioni e dati provenienti da diverse fonti

• aggiornabile e integrabile nel corso del tempo



Programmi di intervento per l’adattamento

Programma sperimentale di interventi per l’adattamento ai cambiamenti climatici in ambito urbano

I. Interventi green e blue;

II. Interventi gray;

III. Misure soft di rafforzamento della capacità adattiva.

https://www.minambiente.it/notizie/al-il-primo-programma-l-adattamento-ai-cambiamenti-climatici-nei-centri-urbani

Programma di interventi finalizzati alla mitigazione e all’adattamento ai cambiamenti climatici da parte

degli Enti Parco nazionali.

I. Interventi per l’adattamento ai cambiamenti climatici;

II. Interventi di efficienza energetica del patrimonio immobiliare pubblico nella disponibilità dell'Ente parco

nonché degli Enti Locali rientranti nel territorio del parco e realizzazione di impianti di piccola dimensione di

produzione di energia da fonti rinnovabili;

III. Interventi per la realizzazione di servizi e infrastrutture di mobilità sostenibile;

IV. Interventi di gestione forestale sostenibile.

https://www.minambiente.it/notizie/al-il-primo-programma-l-adattamento-ai-cambiamenti-climatici-nei-centri-urbani


Grazie per l’attenzione

Baffo.Fabiana@minambiente.it



The strategies and initiatives in the field of 

adaptation to climate change in Croatia

Dunja Mazzocco Drvar

Croatian Ministry of Economic and Sustainable Development



State of the art of the INTERREG CBC 
Programme Italy-Croatia

Joint_SECAP project
Final conference

17/06/2021  



Italy - Croatia is a Programme that overlooks the Adriatic Sea and is driven
by the overall objective aimed at increasing the prosperity and the blue
growth potential of the area by stimulating cross-border partnerships able
to achieve tangible and concrete changes.

BUDGET INVESTED & MAIN EXPECTED OUTPUTS

OF THE TOTAL EUROPEAN 
TERRITORIAL COOPERATION 

BUDGET OF 10,1 BILLION EURO

= 2,3 %

236,9 
Mio €

PROGRAMME TIMELINE

In December the EC 

adopts the 

Cooperation 

Programme

1st Calls for Proposals 

published

“Standard+" projects 

closure.

Launch of the ”Strategic 

Call for Proposals 

Ongoing implementation of 

"Standard" & "Strategic" projects 

and 2 stakehld. consultations & 4 

TF held

Final reporting:

"Strategic" projects and 

Programme closure

2015 2017

2016
The preparation phase  is 

underway and in October is 

celebrated the launching 

event

2018
22 "Standard+" project start 

implementation & 50 "Standard" 

projects are approved 

2019

2020
"Strategic"

projects approval.

TF set-up for 21-27 

programming period

2021 2023

2022
Conclusion of implementation of

"Strategic" & "Standard" projects 

implementation

PROGRAMME IN NUMBERS

12,5 Mio Citizens

800 project 
partnerships

*Data source: keep.eu

88 approved 
projects*

*83 thematic projects + 
5 TA projects 

2 Member States



PRIORITY AXIS and SPECIFIC OBJECTIVES



KEY OUTPUTS PER EACH PRIORITY AXIS* 

*at 31st December 2020 Data source: AIR 2020, 
Table 2: Common and programme specific output indicators - PA 1.1b; PA 2.5a/b; PA 3.6c;/d/f; PA 4.7c

280

Enterprises 
receiving support

10

Enterprises 
receiving grant

281

Enterprises receiving 
non-financial support

628

Participants in joint 
local employment 

initiatives and joint 
training

48

Research 
institutions 

participating in 
cross-

border research 
projects

1,29 
Thousand 

Actors involved in 
promoting natural 
& cultural heritage 

Natural & cultural 
heritage destinations 

improved 
accessibilities

99 196

Cultural & natural 
heritage (tangible 

and intangible) 
promoted

10

Beneficiaries with 
ecolabel/green 

certification

Monitoring systems and 
data collections for 

protecting biodiversity 
and ecosystems put in 

place

4

Restoration actions 
supporting 

endangered species

2 2

Integrated 
management 

systems (sea, coastal 
and river 

environment) put in 
place

26

Environmental 
friendly 

technological 
solutions (and 
approaches) 

implemented

600,6
Thousand 

particles of
Microplastic 

waste particles
collected in marine 

areas

1

Climate change 
monitoring systems 

put in operation

Plans of adaptation 
measures put in 

place

5
222,9 Thousand

Population 
benefiting from 
flood protection 

measures

898 
Thousand

Population 
benefiting from fire 

protection 
measures

5 
Thousand

Population benefiting 
from oil spills and other 

marine hazards 
protection measures

12

Improved 
multimodal 

transport services

New links 
established

2 4
Harmonized 
services for 

passengers put in 
place

3

Calls for proposals 
successfully 

launched and closed

83

Operations financed 
following calls for 

proposals

1

Programme 
communication 

strategy developed 
and implemented

1

Programme e-
Monitoring System 

established

36

Number of 
employees (Full-
time equivalents)

18

Workshop 
and events held

Independent on-
going programme 

evaluation 
implemented

1





PRIORITY AXIS 2 - SAFETY AND RESILIENCE 

Improve the climate change monitoring and planning of adaptation 

measures tackling special effects, in the cooperation Area

Increase the safety of the Programme Area from natural and man-made 

disaster

SPECIFIC
OBJECTIVES

N. of 
Projects 

funded & 
Milion 
of €uro 

invested

Total: 16 Projects Total: 51 Mio € 



PRIORItY AXIS 2, SO 2.1 - Activities

Focus of the indicators u SO 2.1:

Actions aimed at improving the knowledge base, data and monitoring 

systems supporting adaptation capacity

Actions aimed to increase the capacity for planing th adaptation measures

Plans of adaptation 
measures put in 

place 

CC monitoring 
systems put in 

operation

Interreg Italy-Croatia Programme 

supporting planning of adaptation 

measures

#ItsAllAboutGovernance

#DDRDay

EDITOR:

Prepared by the JS Communication Manager
DATE:

13 | 10 | 2020



PROGRAMME
2020 HIGHLIGHTS 

50 STANDARD PROJECTS

Ongoing implementation

5 TECHNICAL ASSISTANCE PROJECTS 

Ongoing implementation

N+3 TARGET

Reached 33,16 Mio € (cumulative 

52,6 Mio €) 

PROGRAMME BODIES

Ensured information and assistance 

to beneficiaries and kept the 

management and control system 

running smoothly

NEW PROGRAMMING 21-27

All activities put in place to launch 

the preparation & design of the 

new Programme

11 STRATEGIC PROJECTS

Kick off



NEW PROGRAMMING PERIOD 2021-2027

WORKING 
GROUP MEETINGS

on the new programming 

and for the establishment 

of the Task Force

TASK 
FORCE MEETINGS

for the preparation of the 

new programming

LOCAL
CONSULTATION 

WEBINARS

of stakeholders took place 

in Croatia and in Italy on 

the 15th & 16th April

GENERAL 
STAKEHOLDERS' 
CONSULTATION

is expected within the 

summer 2021



INTERREG ITALY-CROATIA 2021-2027

%
RESULTS OF ITALIAN & CROATIAN CONSULTATIONS OF 

STAKEHOLDERS

in terms of priorities in risk prevention and management are displayed below

ITALY CROATIA



INTERREG ITALY-CROATIA 2021-2027

A greener, low-carbon transitioning towards a net zero carbon 

economy and resilient Europe mandatory for CBC Programmes

Promoting climate change adaptation and disaster risk prevention, 

resilience, taking into account eco-system based approaches SO 2.iv

PO

SO

Focus of CB cooperation 

Joint knowledge 
development and planning, 
including joint monitoring, 

forecasts, alignment of 
climate change adaptation 

strategies

Prevention, including joint 
management of cross-border 
forests, rivers, coastal zones, 

joint awareness raising 
campaigns

Preparedness, including 
cross-border early warning 
systems, interoperability of 

civil protection units, 
facilitation of sharing of 

assets

Disaster risk management 
planning: Member States 

need to report on “priority 
prevention and preparedness 

measures” for “key risks 
having cross-border impacts” 

(Union Civil Protection 
Mechanism Decision, Art. 6)



Managing 
Authority

Veneto Region

Dorsoduro 3494/A,30123 Venezia 

(Italy)

+39 041 279 1781

italia.croazia@regione.veneto.it

Joint 
Secretariat

Head Quarter
Dorsoduro 3494/A,30123 

Venezia (Italy)

+39 041 279 3120

JS.Italy-Croatia@regione.veneto.it

Joint 
Secretariat

Branch office
Zadar

Franka Lisice 77, 

23000 Zadar - Croatia

+385 23 316 336

js.it-hr.branch-offices@mrrfeu.hr

Diana Gracin Petrovic

Diana.gracinpetrovic@mrrfeu.hr

+385 23 250 920



Covenant of Mayors – Europe

The importance of political 

commitment for the development 

of Joint SECAPs

Dr. Julije Domac

Member of the Covenant of Mayors – Europe Political Board



Stepping up for a fairer, climate – neutral Europe

2021
new ambitions, new targets, 

new Covenant!

One shared vision 
By 2050 all European citizens will be

living in climate-neutral, decarbonized
and resilient cities with access to 

affordable, secure and clean energy. 

The Covenant Europe calls for a 
transition that is fair, inclusive and 

respectful of us citizens of the world, 
and of our planet’s resources.



CoM-Europe and EU priorities



For a fairer, climate-neutral Europe

Step up your energy and climate actions!

Join the Covenant Europe or renew your Covenant commitments!

Stay tuned on eumayors.eu! 

A signing ceremony will be held
in Autumn, complemented by 
satellite events in various 
countries and regions of Europe



Open debate and Q&A



Closure of the meeting

Nicola Campitelly, Abruzzo Region
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Defining impacful adaptation measures,
through Joint_SECAP
More than 100 participants joined the Joint_SECAP final conference,

increasing their knowledge on adaptaiton measures and strategies. Watch

the recordings!

Monday June 21, 2021 - Brussels  
 


The Joint_SECAP project (Interreg Italy-Croatia Programme) came to an end. The project

showed how climate hazards and related vulnerabilities can influence all aspects of our

society: in primis economics and environmental and technological sectors, requiring the

Illustration :

We are building back our website! Read more >
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abandonment of the logic of the plan at municipal scale to embrace the territorial

dimension district, without losing the comparison with local realities and specificities.

The project hosted its final conference last 16th and 17th of June, 2021. The overall event

was moderated by journalist Elisabetta Guidobaldi, from the Italian National Agency of

Associated Press (ANSA).

On the 16th, the consortium organized a technical workshop building participants

capacities on how to define impactful adaptation measuers and strategies, involving local

municipalities and other relevant stakeholders in the process. Mr. Salvatore Corroppolo,

Head of Service of Energy Policy and Resources of the Territory of Abruzzo Region, and

Ms. Diana Gracin Petrovic, project manager at the Joint Secretariat of the INTERREG

crossborder Programme Italy-Croatia, officially started the event, by giving a first glanche

of what’d to come and of the importance of such project for the community involved.

The Joint Research Centre, in the person of Mr. Aldo Treville, joined the workshop

presenting the IPCC framework for adaptation and the key steps for a holistic risk and

vulnerability analysis. The Covenant of Mayors – Europe was also represented, by Ms.

Mariangela Luceri who introduced the new CoM-Europe commitments and joint adhesion

procedures.

The Joint_SECAP project was first introduced in terms of results and overall process by

Prof. Rosalba D’Onofrio, from the University of Camerino and project coordinator. The

context analysis was presented by Mr. Zvonko Čuljat, from the municipality of Vela Luka;

followed by the presentations of the project risk and vulnerability assessment, by Antonio

Frankovic from IRENA, and of the highlights and scenarios and focus groups by Ana

Vukušić from the Primorje-Gorski Kotar County and by Martin Bućan from the Split-

Dalmatia County.

Ms. Maria Petrobelli, from the municipality of San Benedetto del Tronto, and Ms. Chiara

Barchiesi, from the Abruzzo Region, respectively focused instead on the project

preliminary strategic environmental assessment and on the joint adaptation actions

identified for the involved municipalities.

Finally, Mr. Piero Di Carlo, from the municipality of Pescara, Mr. Timothy Brownlee and

Ms. Piera Pellegrino, from the University of Camerino, presented the Joint SECAP platform

and its features. The technical workshop concluded with Mr. Nikola Matak, from SDEWES,

h d d h h l d f h f f l

We are building back our website! Read more >
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who introduced how other territories were involved for the transferring of project results.

Download the presentations. Download

During the second session of the Joint_SECAP final conference, Ms. Katerina Fortun,

policy advisor at the European Commission (DG CLIMA) joined us with an inspiring

speech on the importance of including adaptation in every aspect of our life and society.

Ms. Fabiana Baffo, from the Italian Ministry of Ecological Transition and Ms. Dunja

Mazzocco Drvar, from the Croatian Ministry of Economics and Sustainable

Development, presented the upcoming measures the two Governments have in plan for

the next future.

Ms. Diana Granic Petrovic guided us through the next programming period of the Interreg

Italy-Croatia Programme.

Dr. Julije Domac, from the Covenant of Mayors-Europe Political Board, stressed on the

importance of local and reginal (political) commitment in the fight and adaptation to

climate change.

Prof. Rosalba D’Onofrio represented the Joint_SECAP consortium highlighting the main

achievements and activities of the project.

Joint_SECAP Final Conference - Technical workshJoint_SECAP Final Conference - Technical worksh……

We are building back our website! Read more >

https://fedarene.org/wp-content/uploads/2021/06/overall-presentation-technical-workshop.pdf
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Finally, the President of the Abruzzo Region, Mr. Marco Marsilio, and the Regional Minister

for energy, urban planning and territory, maritime domain, landascapes and waste, Mr.

Nicola Campitelly, joined us to introduce the regional strategy for adaptation, while Prof.

Claudio Pettinari, Rector of the University of Camerino, presented the university’s strategy

and activities to support the Region and its citizen in the fight to climate change.

Download the presentations. Download

 Related project

Covenant of Mayors for Climate and Energy – Europe

 Featured members

Abruzzo Regional Energy Agency

North-West Croatia Regional Energy Agency

DISCOVER OUR FEDA-INFO
NEWSLETTERS

Joint_SECAP Final Conference - High-level politicaJoint_SECAP Final Conference - High-level politica……
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You may also like

107 municipalities and 11 EU regions on their way to carbon neutrality thanks to C-
Track 50

With C-Track 50 being in its third year of existence, it is time to highlight the work done in the 11 partner countries

on climate & energy planning – the main pillar of the H2020 project.
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We are building back our website! Read more >

CoM Peer Learning Programme Extended

Join the Coveant of Mayors peer learning programme and learn how to develop or implement your long-term

strategy.


The peer learning programme is addressed to regional/sub-regional authorities and energy agencies.

Save the Date for the Virtual ManagEnergy Talk

Join us on 11th September for an interactive experience and an online Talk like you have never attended before,

featuring Cara Augustenborg
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We are building back our website! Read more >

World Sustainable Energy Days 2020: nearly 600 participants gathered in Wels to
advance the Energy Transition

FEDARENE was at the World Sustainable Energy Days, March 4-6 2020. Find out about the latest trends and

policies in the Energy Sector.

Future of the Covenant of Mayors in Europe

Find out what are the results of the survey done during the summer 2020 for the collection of the views on the

future of the Covenant of Mayors initiative in Europe with the participation of local and regional authorities

https://fedarene.org/we-are-building-back-the-website/
https://fedarene.org/world-sustainable-energy-days-2020-nearly-600-participants-gathered-in-wels-to-advance-the-energy-transition-2/
https://fedarene.org/world-sustainable-energy-days-2020-nearly-600-participants-gathered-in-wels-to-advance-the-energy-transition-2/
https://fedarene.org/future-of-the-covenant-of-mayors-in-europe/
https://fedarene.org/future-of-the-covenant-of-mayors-in-europe/
https://fedarene.org/anergos-contribution-to-multi-level-governance-of-urban-adaptation/


28. 06. 2021. Defining impacful adaptation measures, through Joint_SECAP - Fedarene

https://fedarene.org/defining-impacful-adaptation-measures-through-joint_secap/ 8/8

FEDARENE AISBL
131 rue de Stassart 


1050 Bruxelles (RP Stéphanie)

+32 (0)2 646 82 10 


fedarene@fedarene.org

 
 
 


ABOUT US
Meet the team

Privacy Policy

Statutes

Work with us

MORE INFORMATIONS
Members

News

Projects

Publications

© 2021 FEDARENE AISBL Made with ♥️ in  by Check First

We are building back our website! Read more >

ANERGO’s contribution to multi-level governance of urban adaptation

ALEA as official supporter has extended its technical assistance for Covenant of Mayors signatories through

ANERGO Regional Energy Observatory by providing support in drawing up their risk and vulnerability assessments

in the framework of the Covenant of Mayors
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