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Interreg Italy-Croatia: AdriAdapt 

AdriAdapt is a project funded under the European programme Interreg Italy-Croatia and its 

objective is the improvement of the capacity of the urban and coastal areas of the Adriatic area 

to respond to the effect of climate change at local level and the implementation of the resilience 

of the territory. 

The project has developed a set of operational tools to help cities to increase knowledge of climate 

phenomena at European level, regional and local, and to be able to plan and develop climate 

adaptation plans and actions that contain concrete and integrated actions to combat climate 

change. The project aims to improve local climate change adaptation capacity in Adriatic region 

by creating an information platform that provides access to guidance, data and tools that will help 

local authorities to take adequate policy measures and develop plans to increase resilience in 

urban and coastal areas. 

The project has four major actions. The first is the improvement of available climate-related 

knowledge and the production of dataset and projections for detailed information on climate-

related impacts in the Adriatic pilot areas. These knowledges are very important for decision 

making process.  

The second is the elaboration of a climate information system and a knowledge platform for the 

Adriatic region. The system and the platform include best practices, guidance documents, legal 

frameworks and climate and vulnerability studies.  

The third is the test-integration of the knowledge platform in Croatian and Italian pilot cities and 

urban areas, where adaptation and resilience plans will be designed. 

Th fourth is the dissemination phase of the information contained in knowledge platform. It has to 

be considered as a region-specific repository for climate policy and plans and it provides support 

and locally relevant data for follower cities. 

The partnership of the project has been able to pool all skills and competences of relevant 

institutions in order to achieve the set of project results, having the capacity to create strong links 

to target groups addressed by the project. 

This document is the deliverable D.5.2.1 Report on timing options and testing of 

methodology in each pilot area and shows the timeline of the training events of the project 

and the timeline of the methodology application by the pilot areas.  
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1 Introduction: how to read the document 

A cross-border working group elaborated a specific training action (courses, events, meetings…), 

to form and involve the local administration. In this way, it will be possible to fill the gap between 

the scientific knowledge and the practical activity. 

A Capacity Development/Training Package (CDP) has been developed and drafted. The CDP 

has been used with a “learning by doing” and “train the trainer” approach to develop the actual 

capacity of specific figures, selected by the pilot areas, which have been trained through 

dedicated technical training sessions and supported by online assistance. These people, once 

trained, have become, or will become, potential trainers for their colleagues and local 

stakeholders.  

The document describes the chronology of the project. The document consists of 3 timelines, that 

present the development of the project, on one hand in terms of training and participation events 

and on the other hand following the 5 methodological steps of the Integrated Adaptation Planning 

Tool1. 

The document has the following structure: 

• Timeline of training and participation events, 

• Timeline of 5 methodological steps development, 

• Overlapping of the timelines. 

The document shows when and how the training events and course have been organized and 

when and how the pilot areas have faced and developed each step of the methodological 

framework of the Integrated Adaptation Planning Tool. 

As mentioned in the Report2 of the pilot areas activities, each pilot areas faced differently the 5 

steps. The starting points were different and each pilot areas needed different efforts for the steps. 

In a qualitative way, the second timeline shows when and how long each pilot areas have worked 

on the specific step. 

 
1 Described in the deliverable D.5.4.1 Report on strategic guidelines for climate policies in Adriatic cities  
2 D.5.3.1. Report describing the methodological framework for the elaboration of climate change adaptation 
plans 
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The results of these activities are gathered in the Report and the main results are participation in 

the development of two plans3.  

 

 
3 D.5.3.2 Report on the development of at least 2 local climate plans 
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2 Timeline 01: training and participation events 

This timeline represents the chronology of the training and participation events. On the X-axis the 

table has the five pilot areas, and on the Y-axis has the time of the project from March 2019 to 

the end of June 2021. The intersection shows the events for each pilot areas along the time. 

Some events are common to all the pilot areas. 

 

 

 

The Common events have been reported in the deliverables D.1.1.2. First steering committee 

meeting (the initial event) and D.1.2.4. Final High Level Event report (the final event), elaborated 

by CMCC.  
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The main Training events (Cesena-Savio Valley and Vodice) have been reported in the 

deliverables D.2.4.1. Seminar report (M6), elaborated by Iuav and other partners. 

The other Training events (represented in the Timeline 01) are openly available (document, 

participants, multimedia…). The following tables show the group of participants (local authorities, 

public employees, project partners, expert and scientists) for each pilot areas. 

 

Municipality of Cervia 

 Partner organization Participant 

1 Comune di Cervia Girelli Caterina 

2 Comune di Cervia Capitani Daniele 

3 Comune di Cervia Melchiorri Simona 

4 CMCC Breil Margaretha  

5 Iuav Magni Filippo 

6 Iuav Pozzer Gianfranco 

7 Iuav Carraretto Giovanni 

8 Comune di Cervia Mazzolani Enrico  

9 Comune di Cervia Brunetti Elisa  

10 Comune di Cervia Bedeschi Lino  

11 Comune di Cervia Pazzaglia Manuel  

12 Comune di Cervia Magnani Gianluca  

13 Comune di Cervia Arfelli Annalena  

14 Comune di Cervia Callegati Laura  

15 Comune di Cervia Taffagli Elena  

16 Comune di Cervia Graziani Roberta  

17 Comune di Cervia Mazzoni Flavia  

18 ARPAE Boratelli Lucio  

19 Comune di Sarsina Cangini Enrico  

20 Unione Valle Savio Ceccarelli Cristina 

21 Unione Valle Savio Laghi Mario 

22 Comune di Cesena Lucchi Francesca 
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23 Comune di Cervia Medri Massimo 

24 Unione Valle Savio Mondello Dino 

25 Comune di Cesena Carini Paolo 

26 Centro Antartide Pollastri Marco 

27 Tethis  Ramieri Emiliano 

28 ARPAE Ravanello Luisa 

29 ANCI Emilia Romagna Rossi Andrea  

30 ARPAE Tomozeiu Rodica 

31 Comune di Cesena Zoffoli Roberto 

32 CMCC Santato Silvia 

33 PAPRAC Sekovski Ivan 

34 ARPAE Monti Roberta 

35 ARPAE Aguzzi Margherita 

36 ARPAE Malucelli Francesco 

37 Comune di Cervia Moschini Luca 

38 Comune di Cervia Bellini Gabriele 

39 Comune di Cervia Pazzaglia Manuel 

40 Comune di Cervia Adinolfi Maria 

41 Comune di Cesena Fabro Graziano 

42 Comune di Cesena Brighi Otello 

 

Municipality of Cesena 

 Partner organization Participant 

1 CMCC Breil Margaretha  

2 Iuav Magni Filippo 

3 Iuav Pozzer Gianfranco 

4 Iuav Carraretto Giovanni 

5 ARPAE Boratelli Lucio  

6 Comune di Sarsina Cangini Enrico  

7 Unione Valle Savio Ceccarelli Cristina 

8 Unione Valle Savio Laghi Mario 
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9 Comune di Cesena Lucchi Francesca 

10 Unione Valle Savio Mondello Dino 

11 Comune di Cesena Carini Paolo 

12 Centro Antartide Pollastri Marco 

13 Tethis  Ramieri Emiliano 

14 ARPAE Ravanello Luisa 

15 Urbanistica Rossi Pierluigi 

16 ARPAE Tomozeiu Rodica 

17 Comune di Cesena Zoffoli Roberto 

18 CMCC Santato Silvia 

19 ARPAE Malucelli Francesco 

20 Comune di Cesena Fabro Graziano 

21 Comune di Cesena Brighi Otello 

22 Comune di Cesena Bronchi Filippo 

23 Comune di Cesena Antoniacci Emanuela 

24 Comune di Cesena Fini Giovanni 

25 Comune di Cesena Baronio Gastone 

26 Comune di Cesena Turci Claudio 

27 Comune di Cesena Moretti Massimo 

28 Comune di Cesena Iacuzzi Silvia 

29 Comune di Cesena Montanari Andrea 

30 Comune di Cesena Leoni Giuseppe 

31 Comune di Cesena Mei Manuela Lucia 

32 Comune di Cesena Giovannini Elena 

33 Comune di Cesena Degli Angeli Silvia 

34 Comune di Cesena Montanari Matteo 

35 Comune di Cesena Canali Silvia 

36 Comune di Cesena Esposito Monica 

37 Comune di Cesena Bovero Elisabetta 

38 Comune di Cesena Magalotti Marichiara 

39 Comune di Cesena Gaggi Matteo 
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40 Comune di Cesena Branchetti Roberto 

41 Comune di Cesena Tagliabue Stefania 

42 Comune di Cesena Astorri Vilma 

43 Comune di Cesena Severi Stefano 

44 Comune di Cesena Agostini Anna 

45 Comune di Cesena Moriani Valentina 

46 Comune di Cesena Moretti Morena 

47 Comune di Cesena Solari Barbara 

48 Comune di Cesena Battistini Maria Grazia 

49 Comune di Cesena Magnani Franca 

50 Unione Valle Savio Severini Letizia 

51 Unione Valle Savio Rossi Angelo 

52 Unione Valle Savio Barchi Mirta 

53 Unione Valle Savio Biondi Roberta 

54 Unione Valle Savio Fabbretti Mauro 

55 Energie per la città Battistini Giovanni 

56 Centro Antartide Branchini Sara 

57 Consulente Pollina Chiara 

58 ARPAE Crema Ilenia 

59 Comune di Milano Pellizzaro Piero 

60 Ambiente Italia Bono Lorenzo 

61 CNR Georgiadis Teodoro 

62 CNR Nardino Marianna 

63 Energie per la città Morigi Silvia 

 

Municipality of Udine 

 Partner organization Participant 

1 CMCC  Margaretha Breil 

2 CMCC Silvia Santato  

3 IUAV Filippo Magni  

4 ARPA FVG /OSMAR Federica Flapp 
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5 Municipality of Udine  Agnese Presotto 

6 Municipality of Udine Pietro Fontanini 

7 Municipality of Udine Fabrizio Cigolot 

8 Municipality of Udine Silvana Olivotto 

9 Municipality of Udine Loris Michelini 

10 Municipality of Udine Alessandro Ciani 

11 Municipality of Udine Enrico Berti 

12 Municipality of Udine Daniela Perissutti 

13 Municipality of Udine Stefano Del Bianco 

14 SOGESCA  Cosenza Emanuele 

15 Municipality of Santa Maria La 
Longa 

Alessandra Benacchio 

 

Municipality of Vodice 

 Partner organization Participant 

1 Grad Vodice Marija Bilać  

2 Grad Vodice Ivana Mimić 

3 Grad Vodice Marko Lugović 

4 Grad Vodice Ivan Mestrov  

5 ISOR Marina Stenek  

6 Plimica Ratomir Petrin  

7 Plimica Vedran Petrov  

8 Institut Ivo Pilar Drazen Šimleša  

9 CMCC Silvia Santato  

10 CMCC Margaretha Breil  

11 THETIS Emiliano Ramieri  

12 IUAV Filippo Magni  

13 PAP/RAC Daria Povh  

14 PAP/RAC Ivan Sekovski  

15 Šibenik-Knin County Damir Slamić  

16 Šibenik-Knin County Jelena Jozić 
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Šibenik-Knin County 

 Partner organization Participant 

1 CMCC Johnson Katie 

2 CMCC Margaretha Breil  

3 THETIS Emiliano Ramieri  

4 IUAV Filippo Magni  

5 PAP/RAC Daria Povh  

6 PAP/RAC Ivan Sekovski  

7 Šibenik-Knin County Damir Slamić  

8 Šibenik-Knin County Jelena Jozić 

9 Šibenik-Knin County Slavica Matesic Sanja 
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3 Timeline 02: 5 methodological steps development 

This timeline represents the chronology of 5 methodological steps development by the pilot areas. 

On the X-axis the table has the five pilot areas, and on the Y-axis has the time of the project from 

March 2019 to the end of June 2021. The chart shows the period in which the pilot areas have 

faced the steps. 

The colours characterized the steps. The pilot areas have not faced the steps at the same time 

and in the same order. Some pilot areas have not faced all the steps. 

 

 

  



 
 

 
 
 
 
 
 

 

 
 

  
 

 

13 

4 Timeline 03: overlapping of the timelines 

This timeline represents the overlapping of the previous timelines. On the X-axis the table has the 

five pilot areas, and on the Y-axis has the time of the project from March 2019 to the end of June 

2021. The chart shows the period in which the pilot areas have faced the steps and the training 

events. The colours characterized the steps.  
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5 The training events 

Cause to the socio-sanitary situation many events have been organized in streaming mode. Most 

documents have a weight and format unsuitable for a paper collection. Therefore, a shared folder 

is available with all the documentation related to the project events4. Due to privacy rights, the 

access to this folder is possible only with specific request to the lead partner, that has in charge 

the domain of the private folder with all the documents of the project. All the events are listed and 

described briefly in the following pages, organized by pilot areas. 

5.1 Cervia 

5.1.1 September 2019 

Title: "Training course on adaptation to climate change in the activity of local authorities: 

strategies, opportunities, challenges to plan adaptation”. 

Date: 27/09/2019 

Place: Officine del Sale – Room “Teatro del MUSA”, Via Evangelisti n. 2 Cervia 

Materials: photos, participants signatures, programme of the event  

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

  

 
4 https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.1.2 November 2019 

Title: "ADRIADAPT Technical Meeting”. 

Date: 12/11/2019 

Place: Hall of Municipality of Cervia  

Materials: participants signatures, minutes 

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

  

  

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.1.3 February 2020 

Title: "ADRIADAPT Technical Meeting”. 

Date: 18/02/2019 

Place: Hall of Municipality of Cervia  

Materials: participants signatures, minutes 

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

  

   

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.1.4 June-July 2020 

Title: "Training courses, Municipality of Cervia”. 

Date: 06/06/2020 e 15/07/2020 

Place: In streaming  

Materials: audio/video recordings 

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

 

  

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.1.5 March 2021 

Title: "Spatial Information and Vulnerability Assessment: Methodology and applications”. 

Date: 16/03/2021  

Place: In streaming  

Materials: audio/video recordings, participants signatures, programme of the event 

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

  

   

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.1.6 March 2021 

Title: "From vulnerability analysis to planning guidelines”. 

Date: 26/03/2021  

Place: In streaming  

Materials: audio/video recordings, participants signatures 

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

 

  

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.2 Cesena and Union Savio Valley 

5.2.1 December 2019 

Title: "ADRIADAPT Technical Meeting”. 

Date: 10/12/2019 

Place: Hall of Municipality of Cesena  

Materials: minutes, participants signatures 

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.2.2 December 2019 

Title: "Adriadapt web meeting”. 

Date: 02/03/2019 

Place: in streaming  

Materials: minutes, participants signatures 

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

 

  

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.2.3 September-October-November-December 2020 

Title: "Training and coordination meeting (1)”, “Management of the resilience strategy in local 

authorities (2)”, “Transversality and innovation in the resilience strategy (3)”, “Testing and training 

of tools (4-5-6)”, “ 

Date: 08/09/2020 (1), 05/10/2020 (2), 13/10/2020 (3), 24/11/2020 (4), 01/12/2020 (5), 13/12/2020 

(6) 

Place: Hall of Municipality of Cesena (1), Palazzo del Ridotto (CE) (2-3), in streaming (4-5-6)  

Materials: minutes, participants signatures, programme of the events, presentations 

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

  

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.2.4 June 2020 

Title: "Webinar: Adaptation to climate change and nature-based solutions”. 

Date: 12/06/2020 e 26/06/2020 

Place: in streaming  

Materials: video/audio recordings, minutes, presentations, programme of the events 

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

 

 

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.3 Šibenik 

5.3.1 June 2020 

Title: "Adriadapt final workshop”. 

Date: 15/06/2021 

Place: Adriatic Business Centre, Šibenik 

Materials: programme of the event  

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

  

  

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.4 Udine 

5.4.1 June 2020 

Title: "Training course on adaptation to climate change in the activity of local authorities: 

strategies, opportunities, challenges to plan adaptation”. 

Date: 30/10/2019 

Place: Hall of Municipality of Udine 

Materials: programme of the event 

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

  

 

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.4.2 November 2019 

Title: "Training course on adaptation to climate change in the activity of local authorities: 

strategies, opportunities, challenges to plan adaptation”. 

Date: 11/11/2019 

Place: Hall of Municipality of Udine 

Materials: photos, programme of the event, list of participants 

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

 

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.4.3 March 2020 

Title: "Training course on adaptation to climate change in the activity of local authorities: 

strategies, opportunities, challenges to plan adaptation”. 

Date: 03/03/2020 

Place: Hall of Municipality of Udine 

Materials: photos 

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

  

  

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.4.4 April 2021 

Title: "Training course on adaptation to climate change in the activity of local authorities: 

strategies, opportunities, challenges to plan adaptation”. 

Date: 27/04/2021 

Place: In streaming 

Materials: video/audio recordings 

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

  

 

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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5.5 Vodice 

5.5.1 February 2020 

Title: "Training workshop”. 

Date: 20/02/2020 

Place: City Hall Vodice 

Materials: programme of the event, minutes, presentation, photos 

(materials folder: https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing) 

 

  

 

https://drive.google.com/drive/folders/1j8kvgXdT3_SXqpG87AGmdSy9AtGy3b-8?usp=sharing
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6 Conclusion 

From the practical experience of Adriadapt project, we learn that increasing knowledge, capacity, 

skills and awareness in terms of adaptation to climate change are the basis for an effective 

planning process. The methodological knowledge of a process and the ability to adapt this 

structure to the territorial reality are fundamental elements for planning the territory. 

The Guidelines and the Toolkit5 offer a theoretical look at the recommended methodology and 

activities for a planning process for adaptation and the deliverables D.5.2.26 offers a practical 

parenthesis on the specific experiences of the project. This document shows when the practical 

experiences took place and when the pilot areas faced the methodological steps. The document 

resumes the chrono-history of the capacity building and training events. It shows how each pilot 

areas follows a different path due to the initial capacity and situation. The flexibility of the 

methodological framework allows the application of each step according to the needs of the 

specific context. 

In conclusion, a final note should be made on the abnormal conditions caused by the social and 

health situation that we are still experiencing. Especially in terms of training, education, 

communication, the pandemic situation has forced all the moments of the project to the telematic 

mode. This has led to a serious decrease in the possibility of exchange and communication, 

interaction and learning, reducing the means of communication and dissemination of the contents 

of the project. Technology in this sense has helped to keep the project network alive and to 

achieve excellent results through courses, lessons, seminars and online meetings. 

 

 
5 D.2.4.3. Toolkit manual – Planning for adaptation in Adriatic region 
6 D.5.2.2. Description of the on design of the capacity building package 


