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Kick-Off Meeting Agenda 
 

 

 

April 16th – Morning – Public Session 

9.30 – 10.00   Press Conference 

10.15 – 10.30  Welcome remarks from the authorities and keynote speech 

10.30 – 10.50  Presentation of Project objectives and work plan 

10.50 – 11.20  COFFEE BREAK 

11.20 – 12.00 Focus: State of the Art of Small-Scale Fisheries in the Project area 

12.00 – 12.40   Round table: Issues and perspectives of Small-Scale Fisheries in the 

Northern Adriatic 

12.40 – 14.00  NETWORKING LUNCH 















PROJECT OUTLINE

Gianluca Fregolent – Direzione Agroambiente, Caccia e Pesca

Kick-Off Event | Venice | April 16th 2019





•PRIORITY AXIS 1 “BLUE INNOVATION”

•S.O. 1.1: Enhance the framework conditions 
for innovation in the relevant sectors of the blue 
economy within the cooperation area



• Innovative solutions foreseen in Adri.SmArtFish

•Co-Creation

•SSF sustainability protocol

•New fishery management strategies

•New market strategies

•Harmonisation of the regulation framework

•Creation of a CB SSF Consortium



Specific Objectives

SO1. Create an organic body of knowledge about the 

State-of-the-art of the SSF sector in the area

SO2. Promote sustainable innovation in the SSF sector in 

the industry and on the market

SO3. Promote sustainable innovation in the SSF sector in 

management and policy-making



Partnership
LP Regione del Veneto

PP1 Università Ca’Foscari Venezia

PP2 Regione Friuli Venezia Giulia

PP3 Regione Emilia Romagna

PP4 Regione Marche

PP5 Istarska županija

PP6 Primorsko-Goranska županija

PP7 Zadarska županija

PP8 IZOR

PP9 Ministarstvo Poljoprivrede



Duration

January 2019 – June 2021

30 months



BUDGET

€ 3.242.230,50 Of which:

€ 2.755.895,93 ERDF

€ 486.334,57 National co-funding



Work Packages

WP 3: Evaluation of the Small-Scale Fishery sector

Leader: IZOR 

Objective: to lay the basis to build the concrete actions foreseen 

in subsequent WPs, by gathering available data and filling the 

gaps of knowledge of the current status of the SSF sector, also 

by establishing an exchange with the operators.



Work Packages

WP 3: Evaluation of the Small-Scale Fishery sector 

➢ Activity 3.1: Defining the State-Of-The-Art of SSF

➢ Activity 3.2: Evaluation of the ecological sustainability 

of SSF

➢ Activity 3.3: Assessment of the vulnerability of SSF to 

Climate Change



Work Packages

WP 4: Valorisation of Small Scale Fishery and diversification of 
opportunities

Leader: Università Ca’Foscari

Objectives:

A. To promote the definition of a shared, science-based Protocol for 
Sustainable Fishery, which will benefit the coastal environment and 
boost the SSF sector revenues at the same time.

B. To explore diversification opportunities (direct-management of fishery 
areas, direct-to-consumer sale, marketing of processed seafood...)



Work Packages

WP 4

➢ Activity 4.1: Co-Creation – SSF operators will work together with 
Researchers and stakeholders to develop innovative solutions to the 
issues outlined in WP3

➢ Activity 4.2: Registered SSF sustainability certification protocol –
PP1 & PP8 will draft the protocol, with the involvement of SSF 
operators and the aid of other institutions (e.g. NGOs) to bring 
added value to the effort. The protocol will draw from previous efforts 
in this sense and will lead to a sustainability pre-assessment.



Work Packages

WP 4

➢ Activity 4.3: Joint development and piloting of eco-innovative 
approaches – Scientific partners, together with operators, will develop 
guidelines for the direct management of fishing areas, which will be field 
tested in pilot actions

➢ Activity 4.4: Market Innovation

➢ Direct to consumer sale – ‘Fishermen’s Villages’

➢ Processing of sustainably caught seafood

➢ Valorisation of sustainable SSF produce in the LR and restaurants



Work Packages

WP 5: Policy making and shared management

Leader: Ministarstvo Poljoprivrede

Objective: to improve the SSF sector at the management level, by

A. fostering the creation of a self-organised cross-border 
association of SSF operators

B. integrating the SSF issues and needs in policy-making and 
streamlining and rationalising the body of rules affecting the 
sector.



Work Packages

WP 5: Policy making and shared management

➢ Activity 5.1: Creation of Cross-Border Association of SSF 

Operators

➢ Activity 5.2: Implementation of Cross-Border Association 

of SSF Operators

➢ Activity 5.3: Harmonisation of Regulation Framework



Contacts

Via Torino 110 – 30172 Venezia Mestre (VE)

gianluca.fregolent@regione.veneto.it

Regione del Veneto
Direzione Agroambiente, Caccia e Pesca
Gianluca Fregolent



Adri.SmArtFish

State of the art of the small scale fishery

in the Adriatic Sea (GSA17)

Kick-Off meeting – April 16th 2019
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Strengths & opportunities



Grazie!



 



 



 



 



 



 

 

 

 

 

 



 


