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. Italy - Croatia
. AdriSmArFish  eurorean union

REGIONE DEL VENETO
Direzione Agroambiente, Caccia e Pesca

is pleased to invite you to the

Project Adri.SmArtFish
KICK-OFF EVENT

WHEN
April 16th 2019, 9.30-14.00

@ WHERE
Ca'Foscari, Aula Baratto - Dorsoduro 3246 - VENICE

CONTACT PERSON

Matteo Bellemo

+39 041 279 5653
kom.adrismartfish@gmail.com

The registration will be closed on April 9th 2019

Online registration form: https://adrismartfish_kom.eventbrite.it
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] REGIONE per VENETO

Kick-Off Meeting Agenda

April 16™ - Morning - Public Session

9.30-10.00 Press Conference

10.15-10.30 Welcome remarks from the authorities and keynote speech

10.30-10.50 Presentation of Project objectives and work plan

10.50-11.20 COFFEE BREAK

11.20-12.00 Focus: State of the Art of Small-Scale Fisheries in the Project area

12.00 - 12.40 Round table: Issues and perspectives of Small-Scale Fisheries in the
Northern Adriatic

12.40 - 14.00 NETWORKING LUNCH

European Regional Development Fund www.italy-croatia.eu/acronym
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Kick-Off Event |
Ca'Foscari | Venice | April 16,2019 fH < 2e ~ A2 GO

‘Company / Institution

Telephone Nr.

E-mail address

g
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% Universita
“ Ca'Foscari
Venezia

Dipartimento di Scienze Ambientali,
I lca @ Statistica

Sighature
Schiattino Andrea Capta “jgﬁé‘;}apmo-d‘ 3290092 081 andrea.schiattino@mit.gov.it
i o Confcooperative Fo i es s 3
Marco Spinadin Fedagripesca 348 4413742 . marcospinadin@virgilio.it -
*Coccato Igor Consorzio lttico Veneziano :
. . L
*Borghesan Fabio CoVePa 347 83 20 822 borghesa n.fabio"@gmail.com 5 !
*Bullo Daniele CoVePa 3281837311 M A 5 uls{d (ﬁ) A J({
. — e =
*Bullo Tiziano CoVePa 3281837311 ! 03atl 2
i - D20 99241 2 ' : f;w/ Sy
*Cali Federico - CoVePa : 3}8 1230634+ FedeRr(o.CAL @yancoc 7
*Ciriello Maurizio ‘CovePa 3281566 527 | r /7
3 5 ! 7
Crosera Dionisio CoVePa 3395983639 vento.nuovo@libero.it I\@D o ' -
*Sartor Massimo CoVePa - N\ : (
Pietrocola Alberto Direziare Marttime ae! 3442326843 alberto.pietrocola@mit gov.t A
Veneto - Guardia Costiera ' P s S 0 5 T
Varisco - Cristian Filt CGIL. 3394839835 noicheimarittimi@gmail.com “
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Kick-Off Event
Ca'Foscari | Venice | April 16™, 2019

Surname : _ Company / Institution = Telephone Nr. _ E-mail address Signature
Maso ' Serena Greenpeace 342 67 06 351 serena.maso@greenpeace.org : %039
Pessa Giuseppe GreenSea ‘ 3476777912 pessa@greensea.it = 4/ ,j’ s A
Matié-Skoko sama '”Stitf‘;en‘;fgs“:;ri‘;fraphy‘ +385915167862 | sanja@izorhr | L/ %

Institute of Oceanography

s +385958838015 pavicic@izorhr M '@PJF

Sifi¢ © Jasna '”St't”gengfé’sfg‘r?;sgraphy +38591 95 46 783 silic@izor.hr ' O 1% o
- - - (

Institute of Oceanography

Pavicic Miso

Vrdoljak Dario ; + 385959005 965 vrdoljak@izor.hr
: and Fisheries . ,
b . - : n . . . - 3 ¥ z?
Giovanardi Otello ISPRA Chioggia 3351816517 |, otello.giovanardi@isprambiente.it /4 S
_ _ . Loy -, .
*Momi¢ Robert Istria Coun ' ' —v4
Pinzan . Ezio Istria County ezio.pinzan@istra-istria.hr ' ' ﬂ%&-\
Prekalj Graciano Istria County +38591 151 3004 graciano.prekalj@istra-istria.hr M
P . L
*Tasselli Aldo Istria County 3292115566 aldotasselli@gmail.com - W%

Zovié Kristijan Istria County ; . baltazar.zovic@gmail.com g"//
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Kick-Off Event
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e e
o Universita
Ca'Foscari

Venezia

Dipartimento di Scienze Ambientali,
Informatica e Statistica

Surname _ Company / Institution  Telephone Nr. E-mail address Signature
Jadreskic Ornella Logoteam d.o.0. +3859891 16 169 jadreskic@logoteam.hr %, M\L’L/"
Zgaljic Drazen Logoteam d.o.0, +38591 2506 266 zgaljic@logoteam.hr ’ 2% %f:\'
- = L)
Furci¢ Josip Ministry of Agriculture + 38599 70 87 008 josip.furcic@mps.hr :Fuk %rﬂc :
Jurasic Mario Ministry of Agriculture +38599 53 67 537 mario.jurasic@mps.hr /ﬁ
Libralato Simone OGS 3471231380 slibralato@inogs.it 61:{
Brajan Mladen anorﬁ;mg;ranska +38598723537 mladen.brajan@pgz.hr ‘/‘:ﬁ"—@l—.# T
A
Jovanovic Drpic Dana Primorsko-goransidl | | agc 61 5739 800 dana jovanovic.drpic@pgz.hr 5”)\ .
county . ! } .
" = !
Chiodini Luca - Regione Emilia-Romagna 347 41 84 416 luca.chiodini@regione.emilia-romagna.it ; : S
\ — ~
demetrio lipera@regione.emilia- N :
Lipera Demetrio Regione Emilia-Romagna 3280589 210 ' 3
romagna.it i
P s : A o /’ = 7 4
Manduca Vittorio Elio Regione Emilia-Romagna | 3393062775 vittorio.manduca@regione.emilia C% [{ / /
. romagna.it B [ —
; 7 .
Tagliani Elena Regione Emilia-Romagna elena.tagliani@regione.emilia-romagna.it :
Vasi Pier-giorgio Regione Emilia-Romagna 3387250114 ertmoRIrEle@tEgonssmiis

romagna.it
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Universita
Ca'Foscari
amse Venezia

Dipartimento di Sclenze Ambientali,
In ica e Statistica

Surname _ Company / Institution  Telephone Nr. E-mail address Signature
Regione Friuli-Venezia - ) . 7
Cosolo Mauro Giulia 0432 55 5181 mauro.cosolo@regione fug.it - __}/
Fonzo Alberto Regione Friuli-Venezia 335 18 26 584 alberto fonzo@regione.fvg.it /.f_;’f’é e,
Giulia 25
Mauro Luisa Regiehe FHllfvehes 0432 55 5252 luisa.mauro@regione. gt ' e
Giulia (-
. Regione Friuli-Venezia . . : 3 ‘ JCI
Vianello _ El.ena Giulia 043255 5473 elena.vianello@regione.fvg.it 6@\\1 >
Gagliardini Laura Regione Marche 071 80 63 688 laura.gagliardini@regione.marche.it M/\_J
] ) | 1 97
Bellemo Matteo Regione Veneto +39 33821 36 683 matteo.bellemo@regione.veneto.it M
Caccin Alberto Regione Veneto +39 328 82 11 362 alberto.caccin@gmail.com m
E rd
De Lucchi Giorgio Regione Veneto +39 346 38 81 659 giorgio.delucchi@regione.veneto.it % De la.(,aQ
Fregolent Gianluca Regione Veneto gianluca.fregolent@regione.veneto.it Z/Ly)wéu_c w&bg-
*Majer Silvia Regione Veneto 348 25 64 061 silvia.majer@regione.veneto.it fww
Pan Giuseppe Regione Veneto 0412793334 assessore.pan@regione.veneto.it
Tenderini Luca Regione Veneto 34018 39 339 luca.tenderini@regione.veneto.it

European Regional Development Fund
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Kick-Off Event

Ca'Foscari | Venice | April 16%, 2019

Company / Institution

Surname Telephone Nr. E-mail address Sigrature
Terrin Cristian _Regione Veneto 34977 06 908 cristian.terrin@reglone.veneto.it 6(/ P— & ]
Zennaro Alberta Regione Veneto 041 27 95 580 albertaze-nnaro@regione.veneto.it /‘{ 6{ , / .
Lamon Francesca Slow Food 389818 65 33 slowfoodmestre@gmail.com )
Anelli Monti Marco Universita Ca'Foscari 349 44 16 232 marco.anellimonti@gmail.com /t,\_ A‘!‘\/V
. R . T A ;I [
*Bommarito Claudia Universita Ca'Foscari 3273433932 claudia.bommarito@unive.it :] [,H.QJA.‘ II/LJ
i £ e |
4
*Cavraro Francesco Universita Ca'Foscari RArESINVA cavraro@unive.it 1 T
Pranovi Fabio Universita Ca'Foscari - 3351032 591 fhranovi@unive_.it i
*Rova Silvia Universita Ca'Foscari 3498109135 rova.silvia@gmail.com S /L"‘&
' Russo Elisabetta Universita Ca'Foscari 347 64 57 253 elisabetta.russo@unive.it E“ 3:)‘! , ﬁ": QQSR
Bavcevic “Lav University of Zadar +385 23 200 828 Ibavcevic@unizd.hr %
Glavic Martina Zadar County +38523350362 martina.glavic@zadarska-zupanija.hr 47‘%,}) w@i/}
. [ /
Maver : Ana Zadar Coun +38523350418 ana.maver@zadarska-zupanija.hr i

European Regional Development Fund
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Kick-Off Event
Ca'Foscari | Venice | April 16", 2019

Skelin Katerina Zadar County +38523350418 katerina.skelin@zadarska-zupanija.hr é(,/(a{fj L-C/
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PROJECT OUTLINE

Gianluca Fregolent — Direzione Agroambiente, Caccia e Pesca

Kick-Off Event | Venice | April 16t 2019

European Regional Development Fund
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* PRIORITY AXIS 1 "BLUE INNOVATION”

«S.0. 1.1: Enhance the framework conditions
for innovation In the relevant sectors of the blue
economy within the.cooperation area

R —— —
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* Innovative solutions foreseen in Adri.SmArtFish
« Co-Creation
* SSF sustainability protocol
* New fishery management strategies
* New market strategies
* Harmonisation of the regqulation framework

* Creation of a CB SSF Consortium /

. S — '
P NBBBE T



Laiiterrey \’;’_ VIREGION E peL VENETO |

' Italy - Croatia
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Specific Objectives
SO1. Create an organic body of knowledge about the
State-of-the-art of the SSF sector in the area

SO2. Promote sustainable innovation in the SSF sector in
the industry and on the market

SO3. Promote sustainable innovation in the SSF sector in

management and policy-making

I NBDBE 7
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Partnership

LP Regione del Veneto
PP1  Universita Ca’Foscari Venezia
PP2  Regione Friuli Venezia Giulia
PP3  Regione Emilia Romagna
PP4  Regione Marche

PP5 Istarska Zupanija

PP6  Primorsko-Goranska zupanija
PP7  Zadarska Zupanija

PP8 IZOR

PP9  Ministarstvo Poljoprivrede

% 4 - ACqek
A= Ty ESS
European Regional Development Fund Sl b @ )@ =
LS N D ) *
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Duration

January 2019 — June 2021

30 months

\~</
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BUDGET

€ 3.242.230,50 Of which:
€ 2.755.895,93 ERDF
€ 486.334,57 National co-funding
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Work Packages

WP 3: Evaluation of the Small-Scale Fishery sector

leader IZOR <%

INSTITUY ZA OCERNOGRAFUU | RIBARSTVD SPLI

Objective: to lay the basis to build the concrete actions foreseen
in subsequent WPs, by gathering available data and filling the
gaps of knowledge of the current status of the SSF sector, also

by establishing an exchange with the operators.
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3% REGIONE prL VENETO |

Work Packages

WP 3: Evaluation of the Small-Scale Fishery sector
» Activity 3.1: Defining the State-Of-The-Art of SSF

» Activity 3.2: Evaluation of the ecological sustainability
of SSF

» Activity 3.3: Assessment of the vulnerability of SSF to
Climate Change
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EURDPEAN UNION

Work Packages

WP 4. Valorisation of Small Scale Fishery and diversification of

opportunities
Leader: Universita Ca’Foscari

Objectives:

A. To promote the definition of a shared, science-based Protocol for
Sustainable Fishery, which will benefit the coastal environment and
boost the SSF sector revenues at the same time.

B. To explore diversification opportunities (direct-management
areas, direct-to-consumer sale, marketing of pr

o~ W, = [Ageet Y ofite

European Regional Development Fund SN =17 h @/’ nss
i) NS TSN * ——— "

T i} s



) iy crosts 15| REGIONE ou VENETO!

! Italy - Croatia

Work Packages

WP 4

» Activity 4.1: Co-Creation — SSF operators will work together with
Researchers and stakeholders to develop innovative solutions to the
Issues outlined in WP3

> Activity 4.2: Registered SSF sustainability certification protocol —
PP1 & PP8 will draft the protocol, with the involvement of SSF
operators and the aid of other institutions (e.qg. NGOs) to bring

added value to the effort. The protocol will draw from previous effort
in this sense and will lead to a susta/nab//W

~NY B 8§ F %
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Work Packages

WP 4

> Activity 4.3: Joint development and piloting of eco-innovative
approaches — Scientific partners, together with operators, will develop
guidelines for the direct management of fishing areas, which will be field
tested in pilot actions

» Activity 4.4: Market Innovation
» Direct to consumer sale — ‘Fishermen’s Villages’
» Processing of sustainably caught seafood

» \Valorisation of sustainable SSF produce in the

European Regional Development Fund
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' Italy - Croatia

Work Packages

WP 5: Policy making and shared management
Leader: Ministarstvo Poljoprivrede ﬁ
Objective: to improve the SSF sector at the management level, by

A. fostering the creation of a self-organised cross-border
association of SSF operators

B. integrating the SSF issues and needs in policy-making and

streamlining and rationalising the body of rules affecting th
sector.
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Work Packages

WP 5: Policy making and shared management

» Activity 5.1: Creation of Cross-Border Association of SSF
Operators

> Activity 5.2: Implementation of Cross-Border Association
of SSF Operators

» Activity 5.3: Harmonisation of Regulation Frame




35| REGIONE peL VENETO |

L anerrey
) Italy - Croatia

EURDPEAN UNION

Contacts

Regione del Veneto
Direzione Agroambiente, Caccia e Pesca
Gianluca Fregolent

Via Torino 110 — 30172 Venezia Mestre (VE)

| gianluca.fregolent@regione.veneto.it

g M, A - Aga<s =
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State of the art of the small scale fishery
in the Adriatic Sea (GSA17)
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Dipartimento di Scienze Ambientali,
M < 25% Informatica e Statistica

B 25- 100 %
100 - 200 %

I 200 -500%

B > 500%
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Small Scale fishery

39 target species

3
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Universita
Ca'Foscar
“ni Venezia
Dipartimento di Scienze Ambientali,
Informatica e Statistica
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Dipartimento di Scienze Ambientali,
Informatica e Statistica

Six-year review
of the different
elements
of the strategy
2018 - 2021

Initial assessment,
objectives, targets
and indicators
2012 (+ 6 years)

Marine Strategy Framework Directive

Implementation
of the
Marine Strategy
2016

Monitoring
programmes
2014

Programmes
of measures
2015

Laiterrey
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Biological Non-indigenous Population of Elements of marine
diversity species commercial food webs
fish/shellfish

1. =, 3. ,‘ 4 <

Eutrophication Sea floor integrity Alteration of Concentrations of
hydrographical contaminants

conditions
5. 6. 7. tﬁ 8.

Good Envi | Contaminants in Marine litter Introduction of
ood Environmenta fish/seafood for energy including
Status human consumption underwater noise
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Universita
 Ca'Foscari
Venezia

Dipartimento di Scienze Ambientali,
Informatica e Statistica

Climate changes
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Changes in biodiversity
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Variation

0.2

0.0

0.2

0.4 4

Universita
 Ca'Foscari
Venezia

Dipartimento di Scienze Ambientali,
Informatica e Statistica

}\T . i [ 4 - Effects on catches

P1 P2 P3 P4 P5 P6 P1 P2 PA P4 P5 P6 P1 P2 Pa P4 P5 P6 Pl P2 PA P4 P5 P6 P1 P2 PA P4 PS5 P6  P1 P2 P2 P4 P5 P& P1 P2 P3 P4 P5 PG
Periods
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Recover sustainability
or
Reduce unsustainability

Role of Observers & Fishermen in Sustainable Fisheries

' Sustainable
Fisheries

Managers use
assessments to
set regulations

iterireyg P,
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Dipartimento di Scienze Ambientali,
Informatica e Statistica
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Maritime Spatial Planning P g o

Informatica e Statistica

Seabed mining Fisheries & Coastal tourism
Aquaculture

Ship building & Security p Cuituzal heritage
Ship repair
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Dipartimento di Scienze Ambientali,
Informatica e Statistica
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Keepers of
the
commons
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Universita
Ca'Foscar
Venezia

Dipartimento di Scienze Ambientali,
Informatica e Statistica

Strengths & opportunities

Laiterrey
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Venezia

Dipartimento di Scienze Ambientali,
Informatica e Statistica

Grazie!
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