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 7.0 2.1

 7.1 2.1

D2.1.1.: 

Stakehold

er Map

Provision of 

information 

and data

PP3 ALL PPs

BasedonInfluence-Interestgrid.Thegridwillhelptodetect

categoriesdemandingforpriorityattention,detailandname

projecttargetaudienceforeachterritory,atProgrammeandEU

level. The grid will be prepared by PP3 and filled by each PP.

7.1 2.1

D2.1.2.: 

Mainstrea

ming 

Strategy 

Document

Plan PP3 ALL PPs

Detailinghowtoengagestakeholdersinprojectactivities,to

ensureprojectoutputsareknownandunderstoodbyrelevant

entitiesandcanprovideinputforfurtheractions,programmesand

strategies.Thedocumentwilllistavailableresources,andPartners

roleandresponsibility.TheMSdocumentisdraftedbythePP3with

contributions by all Partners.

7.4 2.1

D2.1.3.: 

Kick Off 

Meeting 

(KOM)

Public Event 

Meeting

LP/PP3 ALL PPs

Publicconferencetolaunchtheprojectstrategyandsharekey

actionstowardsthemaintargetgroups.Theeventwillbeheldin

VenicecontextuallytothefirstPSCmeetingandprecededbya

launchpressconference.LPwithsupportofPP3willorganizethe

event and press conference, and all the PPs will contribute.

8.5 2.1

D2.1.4.: 

Informativ

e Poster

Digital or 

written 

communicat

ion

PP3 ALL PPs

WritteninEnglishandnationallanguages,itwillpresentkey

projectmessages.ThedesignisdefinedbyPP3accordingto

Programmecommonbrandingindicationsandsharedwiththe

Partners.

6.3 2.2

6.4 2.2

D2.2.1: 

Infographi

c Flyer

Digital or 

written 

communicat

ion

PP3

inEnglishandnationallanguages,itwilloutlineprojectstrategy

andkeyactions.Flyerswillbedistributedduringlocalmeetings

withstakeholders,promotional,mainstreamingandnetworking

events.DesignisdefinedbyPP3accordingtoProgrammecommon

graphics indications.

6.4 2.2

D2.2.2.: 

Articles 

and 

Publicatio

ns

Digital or 

written 

communicat

ion

LPP/PP9 ALL PPs

OnbothlocalgeneralistpressandonspecializedEUmagazinesand

platforms. LP & PP9 will co-author 1 article on a suitable specialized 

EUmagazine,topresenttheProject.EachPPwillpublishatleast1

articleatlocalleveltoinformthegeneralpublicandpromotethe

involvementoflocalstakeholders.PP1,8willpublishatleast1

paper on an international level, peer reviewed scientific journal.

6.5 2.2

D2.2.3.: 

Press 

Conferenc

es

Press 

Conference

LP/PP9

OneorganizedbyLPduringtheKick-offeventinVenice,tolaunch

theprojectstrategyandthemainstreamingprocess;anotheroneis

organizedbyPP9duringtheFinaleventtoraiseawarenesson

projectresultsandproposemeanstofeedfurtheractionsand

strategies.

6.5 2.2

D2.2.4: 

Mainstrea

ming 

Document

Plan PP3 ALL PPs

ItwillbebasedontheguidelinesdefinedintheMS,summarising

thelessonslearnedwithintheProjectanddefiningtheguidelines

toimplementtheresultsintorelevantPoliciesandProgrammes.It

willgivespecialattentiontothetransferofProjectResultsoutside

theProjectandProgrammeAreas,andtotheimplementationof

the Programme horizontal principles.

6.6 2.2

D2.3.1.: 

Social 

media 

profile 

and 

regular 

updates

Digital or 

written 

communicat

ion

PP3 ALL PPs

SocialmediaaresetupbyPP3withthesupportallPPs.PP3

coordinatescontentsupdating,properhashtagsandfeeding

timetable,allthePartnerscontributefollowingPP3indications.

PP3alsoensuresvisibilityofProject-relatedeventsonthesocial

mediaandcoordinatesactiveparticipationtotheProgramme

Social Media.

6.5 2.3

6.6 2.3

D2.3.2.: 

Regular 

project 

Website

Digital or 

written 

communicat

ion

PP3 ALL PPs

Itwillpresentupdatedprojectinformation,news,events,

networkingactivitiesandprojectdeliverables,andimplemented

onthecommonProgrammeplatform.PP3coordinatescontents

updating with the contribution of all Partners.

6.6 2.3

D2.3.3.: 

Storytellin

g video

Digital or 

written 

communicat

ion

PP3 ALL PPs

Thestorytellingvideopresentingprojectachievementswillbe

producedinbothproject’slanguagesandsubtitledinEnglish.

StorytellingvideowillbedevelopedbyPP3,withPPsproviding

contents,translationforsubtitlesandonlinedissemination

throughtheirowninstitutionalwebsites.Thevideowillnotbe

distributedonphysicalmedia,insteaditwillbemadeavailable

online only, for sustainability reasons.

6.6 2.4

6.7 2.4

D2.4.1.: 

Promotion

al gadgets

Digital or 

written 

communicat

ion

PP3 ALL PPs

PP3willcoordinatetheproductionofpromotionalgadgets,

brandedwiththeProjectandProgrammelogo,tobedistributed

throughout communication events.

6.7 2.4

D2.4.2.: 

Consumer 

events

Public Event 

Meeting

LP

PP3/PP2/

PP3/PP4/

PP5/PP6/

PP7

LP,PP3,inparallelwithActivity4.4,willengagelargeretailchains

toholdawarenessrisingeventsontheSSFsustainabilityissue

throughthepromotionoflabelledproducts.Theeventswillhost

show-cooking and interventions by fishermen. Similar events will be 

heldbyLP,PP2,3,4,6,7intouristictownswithatraditionalfishing

backgroundandbyPP5atthePorečFair,incollaborationwith

seafood restaurants.

6.7 2.4

D2.4.3.: 

Events for 

students

Public Event 

Meeting

PP3 ALL PPs

PP3withsupportbyallpartnerswillcoordinatetheproductionof

educational media about the importance of sustainable fisheries to 

bedistributedtoelementarystudentsintheProjectArea.AllPPs

willcoordinatewithlocalschoolstoholdeducationalevents(at

least2perRegioninvolved).PP3andPP6willalsoofferstudentsof

chefschools2workshopseachoncookingwithSSFproducts

certified with sustainability label.

6.7 2.4

D2.4.4.: 

Awarenes

s-rising 

seminars 

for SSF 

operators

Public Event 

Meeting

PP3 ALL PPs

EachregionalPPshallcarryoutatleast2Awarenessrising

seminarsinitsarea,basedonthecontentsdefinedbyPP3with

supportbyallpartners,toillustratetooperatorsthebenefitsof

adheringtoacross-borderSSFassociationandadoptinga

sustainability certification protocol.

6.4 2.5

6.5 2.5

D2.5.1.: 

Final 

Conferenc

e

Public Event 

Meeting

PP9 ALL PPs

TheConferencewillbeorganizedbyPP9.Theeventwillpresentand

shareprojectresultsandcommunicatehowtheycanfeedfuture

actions,sectoralprogrammesandstrategiescontributingto

innovativeandsustainableSmall-ScaleFisheriesintheAdriatic

Sea,andtheirintegrationintotheBlueGrowthcontext.PP9willbe

chargeofeventsorganizationwiththecontributionandthe

participation of all Partners. Relevant policy makers,

representativesofESIfundsMA,ofETCProgramMAandof

Macroregionalstrategiesgoverningboardwillbeinvitedtoattend

and to give speeches.


