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Deliverable 2.3.1 
Final conference 

 
 

FAIRSEA – Fisheries in the Adriatic Region – a shared Ecosystem Approach 
 

FAIRSEA is financed by Interreg V-A IT-HR CBC Programme (Priority Axis 1 – Blue innovation) 
 
 

Start date: 01 January 2019 
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Acronyms	used	
	
	

AB Advisory Board 

CFP Common Fisheries Policy 

EAF Ecosystem Approach to Fisheries 

EAFM Ecosystem Approach to Fisheries Management 

FAIRSEA Fisheries in the AdrIatic Region – a Shared Ecosystem Approach 

FS Factsheet 

JS Joint Secretariat 

KoM Kick-off Meeting 

LP Lead Partner 

MA Managing Authority 

OGS Istituto Nazionale di Oceanografia e di Geofisica Sperimentale - OGS 

PA Partnership Agreement 

PC Project Coordinator 

PM Project Manager 

PMU Project Management Unit 

PP Project Partner 

SC Subsidy Contract 

SC Steering Committee 

TC Technical Committee 
WP Work packages 
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About	the	project	

The FAIRSEA project aims at enhancing transnational capacity and cooperation in the field of an 
ecosystem approach to fisheries in the Adriatic region by exchanging knowledge and sharing 
good practices among partners. The complementary expertise of the partners is shared, 
interlinked and integrated, considering also challenges and opportunities identified by 
stakeholders. The efforts are embedded in a spatially explicit management platform that will 
allow to share expertise, create a common pool of knowledge, boost the operational 
application of the ecosystem approach to fisheries, enhance the competence in complex 
system dynamics, and foster a consensus on the state of the environment and fisheries in the 
region. The process developed in FAIRSEA will provide an opportunity to describe best practices 
and define guidelines for a sustainable fishery management. 

 

 
 
 
 
 
 
 
 
 
 
 
 

3 



 
 
 
 
 

Participants	–	organizations:	8	July	2021	

Here	in	the	table	it	is	listed	out	the	name	of	the	organization	to	which	the	participants	belong.	
Registered	participants:	33	
Total	users:	103	
	
OMISSIS	Participant	list 
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FAIRSEA 
Fisheries	in	the	Adriatic	Region	–a	shared	Ecosystem	Approach	

FAIRSEA (ID 10046951) is financed by Interreg V-A IT-HR CBC 
Programme (Priority Axis 1 – Blue innovation) 

 
 

Final	project	Conference	

8 July 2021, Split (Croatia) 

Cornaro Hotel, Sinjska ul 6, 

Split& ONLINE 
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Agenda	
8th July 2021 (9:00-17:30) 

9.00-10.00	Opening,	welcome	by	host	(IZOR/IOF),	Institutional	welcome,	
JS/MA	welcome,Introduction	to	FAIRSEA	(OGS)	

Session 1: Building blocks for the EAF in the Adriatic Sea (10:00-11:45) 
 

10:00-10:15 Current and future projections of the Adriatic Ionian system state and 
variability(Marco Reale et al., OGS) IN PERSON 

10:15-10:30 Standardizing fishery independent trawl survey data (Giulia Cipriano, 
CONISMA;Walter Zupa, COISPA; et al.) ONLINE 

10:30-10:45 Analysing VMS shared data (Tommaso Russo et al., Univ. Tor Vergata) 
 

10:45-11:15 coffee break 
 
Session	2:	Scientific	Tools	for	an	EAF	in	Adriatic	sea	(11:15-12:00)	

11:15-11:30 Bio-economic modelling: hindcasting trajectories with BEMTOOL model 
(IsabellaBitetto et al., COISPA) ONLINE 

11:30-11:45 Data integrated into the food web modelling (Igor Celic et al.; OGS) IN PERSON 
 

11:45-12:00 Detecting hot spots for demersal species in current and future 
oceanographicconditions (Diego Panzeri et al., OGS) IN PERSON 

session	3:	Participatory	tools	in	FAIRSEA	(12:00-12:45)	

12:00-12:10 Participatory process implementation and results (MEDAC) ONLINE 
 

12:10-12:30 Increasing awareness: tools and results (Tea Kuzmičić Rosandić, SUNCE) IN 
PERSON 

 
12:20-12:45 Increased skills and capacities on EAF through FAIRSEA advanced schools 
(SvjetlanaKrstulović Šifner, UNIST) IN PERSON 
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session	4:	Evaluating	management	strategies	in	the	EAF	context	(14:00-15:30)	

14:00-14:15 Pilot studies: Istra, Veneto, Marche (MPS, VEGAL, ASSAM) IN 
PERSON MPS;ASSAM online, VEGAL IN PERSON 

14:15-14:30 Bio-economic evaluation of alternative management scenarios with 
BEMTOOL(Maria Teresa Spedicato et al. COISPA) ONLINE 

14:30-14:45 Scenarios of alternative management with ECOSPACE (Natalia Serpetti et 
al., OGS)IN PERSON 

14:45-15:00 Scenarios of alternative management with SMART (Tommaso Russo et al., 
UNI TorVergata) ONLINE 

15:00-15:15	The	FAIRSEA	Integrated	platform	for	EAF	(Francesco	Masnadi	
et	al.,	CNR-IRBIM)IN	PERSON	

15:15-15:30 Discussion moderated by CNR 
 

15:30-16:00 coffee break 
 

session	5:	Interacting	with	other	projects	for	finding	next	steps	for	an	
EAF	implemented(16:00-17:30)	

Round table ONLINE with representatives of related projects of Axis 1 - Blue 
Innovation in thearea: 

PRIZEFISH (Alessia Cariani & Luca Mulazzani, University of Bologna), ADRISMARTFISH 
(Francesco Cavraro, University of Venice), ITACA (Marco Spinadin, Confcooperative 

Veneto),SUSHIDROP (Luca De Marchi, University of Bologna). 

. Weaknesses, linkages, opportunities and how we can see the next future. 
 

17:30 closure of the event and drink together 
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About	the	final	conference	
 

The final conference held on July 8 2021 in Split began with an introductory speech by the host, the 
Institute of Oceanography and Fisheries.  

At the very beginning we were approached by Marco Reale, OGS who presented Current and future 
projections of the Adriatic Ionian system state and variability.  

Giuliano Cipriano, CONISMA and Walter Zupa, COISPA participated online conferences, and presented 
the Standardization of Independent Fishing Trap Data.  

Tommaso Russo shared Analyzing VMS shared data with conference participants.  

After a short break by COISPA representatives, Isabella Bitetto presented Bioeconomic Modeling: A 
Backward Trajectory with the BEMTOOL Model.  

Igor Celic from OGS shared with the participants data integrated into food web modeling.  

Tea Kuzmičići Rosandić from SUNCE presented Awareness Raising: Tools and Results.  

Svjetlana Krstulović Šifner from UNIST introduced increased skills and capacities at EAF through FAIRSEA 
advanced schools. The presentation was related to FAIRSEA activity 3.3. Improving the technical 
capacity for access to the Fisheries Ecosystem (EAF) under WP3 Mapping, benchmarking, sharing and 
improving the capacity of the EAF. Within this activity two schools were organized: the first one held in 
2019 in Venice called Single and Multispecies approaches for data rich and data limited conditions, and 
the second one held in 2021 entitled Multidisciplinary ecosystem management approaches using spatial 
modeling with addressing socio-economic and environmental. The two schools were organized by OGS 
and UNIST, respectively. The presentation deals with all the aspects of the organization and 
implementation of this activity with explanations on how Advanced schools contributed to the Project 
objectives. Moreover, the programs, lectures, worldwide geographical representation of students, 
challenges of the organization of the Second school in hybrid mode (in person and online), and the 
results of the student evaluations for both schools were presented. Istria, Veneto, Marche and VEGAL 
and ASAM presented Pilot studios.  

Maria Teresa Spedicato from COISPA gave a lecture on Bio-economic evaluation of alternative 
management scenarios with BEMTOO.  

Natalia Serpetti from OGS presented scenarios of alternative management with ECOSPACE, and 
Tommaso Russo presented scenarios of alternative management with ECOSPACE.  

At the very end of the conference, interaction was held with other projects to find the next steps for the 
implemented EAF.  

 

 

 

 

 

 



 

 

A round table was held with representatives of related projects Axis 1 - Blue Innovation in the field of: 
PRIZEFISH (Alessia Cariani & Luca Mulazzani, University of Bologna), ADRISMARTFISH (Francesco 
Cavraro, University of Venice), ITACA (Marco Spinadin, Confcooperative Veneto), SUSHIDROP (Luca De 
Marchi, University of Bologna). 
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Speaker: Diego Panzeri (OGS) 
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Speaker: Svjetlana Krstulović Šifner (UNIST) 

 
 
 
 
 
 
 
 
 
 
 
 



 
Speaker: top - moderator; bottom – Igor Celic (OGS) 
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Speaker: bottom – Natalia Serpetti (OGS) 
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Speaker: top – Simone Libralato (OGS) 
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Speaker: top – Danijela Mioković; bottom – Tea Kuzmičić Rosandić (SUNCE) 
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Speaker: top – Simone Libralato (OGS) and Nego Vrgoč (IOF); bottom – Simone Libralato (OGS) 
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Speaker: Natalia Serpetti (OGS) 
 

 
 

Promotion on the Croatian TV channel HRT1: TV show MORE (minute 12”) 
https://www.youtube.com/watch?v=RpQ7VQe53Js 
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Presentations	
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