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INTRODUCTION

The FAIRSEA project (Fisheries in the Adrlatic Region — a Shared Ecosystem Approach) aims at enhancing
transnational capacity and cooperation in the field of an ecosystem approach to fisheries (EAF) in the
Adriatic region by exchanging knowledge and sharing good practices among partners. The complementary
expertise of the partners is shared, interlinked and integrated, considering also challenges and
opportunities identified by stakeholders.

Communication to general public and stakeholders is crucial for the effective dissemination of the
importance of ecosystem approach and its effect on the society at large. Social media represent a crucial
channel that support the project website to disseminate project activities and results, as well as promote
specific events and news related to the partnership.

About FAIRSEA Project

The overall objective of FAIRSEA is to enhance the conditions for implementing innovative approaches in
the sector of sustainable fisheries management in the Adriatic Sea in conformity with the Common
Fisheries Policy (CFP). This is done through the development of a shared conceptual and operational
framework for an Ecosystem approach to fisheries (EAF). It will be achieved through the implementation
of a spatially explicit and territorially integrated tool that considers water mass circulation, physical-
chemical properties, plankton productivity, dynamics of resources including their interactions, fisheries
displacement and bio-economic drivers. The technical integration is adapted to address stakeholders’ and
policy makers’ issues and is used for increasing awareness, for understanding EAF, for increasing technical
skills and capacities in the region also through demonstrative applications. The platform result in a high
technological and innovative tool for EAF to be useful for policy makers, institutions and organizations and
might require patent.

Overall objective will be achieved through three specific objectives as in the following.

Project specific objectives

e Enhance trans boundary integrated competence in the field of ecosystem approach to fisheries

e Implement a shared “state of the art” integrated platform for the region

e Share benefits and challenges of ecosystem approach to facilitate the achievement of CFP
objectives

European Regional Development Fund
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SOCIAL MEDIA COMMUNICATION FOR FAIRSEA PROJECT

Social media platforms allow users to have conversations, share information and create web content.
Billions of people around the world use social media to share information and make connections even in
scientific field.

There are different social media platforms but not all social media sites will have the efficacy to reach
project goals.

The choice of the best solution for each project must take into account the communication strategy and
the target of the communication message.

The first step of FAIRSEA social media communication strategy was to open a Facebook page, the leading
social network in 153 out of 167 countries analyzed (see picture below). The objective was to target a
younger public to the one of the webpage and start conversation and interactions with the audience.

WORLD MAP OF SOCIAL NETWORKS

January 2019

@ rccebook B QZone @ \ Kontakte
Odnoklassniki @ nstogrom

credits: Vincenzo Cosenza vincos.it license: CC-BY-NC source: Alexa/SimilarWeb
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FAIRSEA Facebook page was opened on 10™ April 2019 and at the end of December 2021 the page had

789 followers.

Link to the page https://www.facebook.com/FAIRSEA-1072085839651014

Interreg

— FAIRSEA

(O] Crea @nomeutente - Community

Numero totale di "Mi piace" sulla Pagina: 789

800

A total number of 129 posts have been published on the page:

e 60 postsin 2019
e 26 postsin 2021
e 43 postsin 2020

/' Modifica Invia messaggio

Numero totale di "Mi piace" della Pagina
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Pictures below show an overview of post on the page

FAIRSEA
e Objavijuje Tina Disopra

FAIRSEA
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FAIRSEA -
Tina Disopra 8. studenoga - Q

The first theorefical workshop on Fisheries in Adriatic region with high-school ioteres

students. organized by Association Sunce Splitae « FAIRSEA
q e Objavijuje Tina Disopra |7] - 8. stu

o High-school students in Split, listening to a lecture on Fisheries in Adriatic
Region and FAIRSEA project. »

FAIRSEA

Kreirajte stranicu
@koriznicko ime

Workshop is organized as a part of project communication activities by
‘AIRSEA
\reirajte stranicu
Dkorisnicko ime

Potetna
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Info
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Objave
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19.875 97

Broj korisnika koji su vidjeli Angazmani

131 40
Promovirai obi

To maximize the impact, PP decided to use also their own social media channels to exploit other network of

followers and reach a larger number of social media users. Communication spread form Facebook, to YouTube
and Twitter accounts of PPs.

Below some screenshots from the web.
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OGS Istituto Nazionale di Oceanografia e di
Geofisica Sperimentale
Pubblicato da Francesca Petrera @ - 29 Luglio 2020 - @

Se domani sarete in zona Lignano non perdete |'occasione di
partecipare al primo torneo di Fish n' Ships, il gioco
sull'ecosistema marino sviluppato da OGS per il progetto
FAIRSEA

Prenotazione obbligatoria e posti limitati
info@parcozoopuntaverde.it

Parco Zoo Punta Verde (Lignano)
24 Luglio 2020 - @

Fish 'n Ships! In collaborazione con OGS Istituto Nazionale di
Oceanografia e di Geofisica Sperimentale organizzera un
torneo di Fish n' Ships un gioco di carte... Altro...

775 73

Persone raggiunte  Interazioni Impossibile mettere in evidenza

D 28 Condivisioni: 9
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OGS @OGS_IT - 10 apr v
Non tutte le attivita di pesca sono uguali. Impariamo a scegliere cosa acquistare
in modo consapevole. Ne parliamo oggi a #Trieste alle conferenze di
#maresalute

Regione FVG, Marevivo Onlus, FAI_FVG e altri 2

A FAIRSEA playlist has been created on LP Youtube channel. The playlist contains all relevant videos from the project
A total of 14 videos has been published with 1177 visualizations from the public.

> YouTube " Ol & &

Home eTey FAIRSEA Project - FAIRSEA - Fisheries in the Adriatic Region — a shared

nHiterrey
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Esplora

Shorts

j FAIRSEA Fishing in the Adriatic food web
Iscrizioni e
RIPRODUCI TUTTI i 82

Raccolta FAIRSEA Project

Cronologia 14 video + 1.177 visualizzazioni + Ultimo
aggiornamento in data 29 lug 2021

=
Video piaciuti FAIRSEA Short video
FAIRSEA - Fisheries in the Adriatlc Region — a A

" FAIRSEA Short video

Guarda piu tardi

0GS

Shared Ecosystem Approach is a project
ISCRIZIONI coordinate by OGS to implement innovative
approach r th stainable management of

Musica the Adriatic Sea fi es FAIRSEA Video presentation

0GS

Sport FAIRSEA is financed by Interreg V-A IT-HR CBC
Programme (Priority Axis 1 — Blue innovation)

Giochi

Film L | | FAIRSEA for younger generations
. 0Gs ISCRIVITI ‘ o5
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FAIRSEA Project - FAIRSEA - Fisheries in the Adriatic Region — a shared Ecosystem Approach
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FAIRSEA Project

0GS - 1/14

— o~
= X

FAIRSEA Project - FAIRSEA -
Fisheries in the Adriatic Regi...

FAIRSEA Fishing in the Adriatic
food web

1:09

" FAIRSEA Short video

0GS
1:09

i FAIRSEA Video presentation
5:49

1 FAIRSEA for younger
generations
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