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Activity: 2.1 Start-up activities including communication strategy
Type of Document Stakeholders for the Adriatic fisheries are identified and the contact list of stakeholders is created. Stakeholders are classified into meaningful
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FAIRSEA - Fisheries in the Adriatic Region — a shared Ecosystem Approach

FAIRSEA is financed by Interreg V-A IT-HR CBC Programme (Priority Axis 1 — Blue innovation)

Start date: 01 January 2019

End date: 28 February 2021
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Acronyms used

AB Advisory Board

CFP Common Fisheries Policy

c™m Communication Manager

EAF Ecosystem Approach to Fisheries

EAFM Ecosystem Approach to Fisheries Management
FAIRSEA Fisheries in the Adrlatic Region — a Shared Ecosystem Approach
FS Factsheet

JS Joint Secretariat

KoM Kick-off Meeting

LP Lead Partner

MA Managing Authority

0GS Istituto Nazionale di Oceanografia e di Geofisica Sperimentale - OGS
PA Partnership Agreement

PC Project Coordinator

PM Project Manager

PMU Project Management Unit

PP Project Partner

SC Steering Committee

TC Technical Committee

WP Work packages

WSM Web/social media Manager
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INTRODUCTION

The FAIRSEA project (Fisheries in the Adrlatic Region — a Shared Ecosystem Approach) aims at enhancing transnational capacity and cooperation in the
field of an ecosystem approach to fisheries (EAF) in the Adriatic region by exchanging knowledge and sharing good practices among partners. The
complementaryexpertise of the partners is shared, interlinked and integrated, considering also challenges and opportunities identified by stakeholders.

Communication to general public and stakeholders is crucial for the effective dissemination of the importance of ecosystem approach and its effect on
the society at large. Social media represent a crucialchannel that support the project website to disseminate project activities and results, as well as
promotespecific events and news related to the partnership.

About FAIRSEA Project

The overall objective of FAIRSEA is to enhance the conditions for implementing innovative approaches inthe sector of sustainable fisheries management
in the Adriatic Sea in conformity with the Common Fisheries Policy (CFP). This is done through the development of a shared conceptual and operational
framework for an Ecosystem approach to fisheries (EAF). It will be achieved through the implementation of a spatially explicit and territorially integrated
tool that considers water mass circulation, physical- chemical properties, plankton productivity, dynamics of resources including their interactions,
fisheries displacement and bio-economic drivers. The technical integration is adapted to address stakeholders’ andpolicy makers’ issues and is used for
increasing awareness, for understanding EAF, for increasing technicalskills and capacities in the region also through demonstrative applications. The
platform results in a high technological and innovative tool for EAF to be useful for policy makers, institutions and organizations andmight require patent.

Overall objective will be achieved through three specific objectives as in the following.

Project specific objectives

° Enhance trans boundary integrated competence in the field of ecosystem approach to fisheries
. Implement a shared “state of the art” integrated platform for the region
. Share benefits and challenges of ecosystem approach to facilitate the achievement of CFP objectives /
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Development of the communication core team, preparation of the Communication Plan, and development of communication guidelines for PPs. The
communication strategy will be continually monitored through key performance indicators, and consequently updated and reviewed during the project
lifetime. Target groups and key stakeholders divided into three main groups (fishermen and fisheries operators; technical/scientific and policy makers;
general public) will be identified in Italy and Croatia. Leader of work package 2, together with Communication Manager (CM) and PPs will develop three
types of Communication Feedback Templates (CFTs) in the form of questionnaires to be shared among stakeholders and target groups in activities carried
out. The CFT will allow to map the communication activity developed by PPs and collect feedbacks from target groups. Internal communication will be
conducted via email, teleconferences, periodic face-to-face meetings and a web based project management and collaboration tool.
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INSTITUTIONAL STAKEHOLDERS (decision/policy makers on EU, national, regional or local

level)

OMISSIS Ministry of Agriculture (CRO) National OMISSIS OMISSIS
OMISSIS
OMISSIS DG MARE EU OMISSIS
OMISSIS Ministry of Agriculture (CRO) National OMISSIS OMISSIS
OMISSIS Ministry of Agriculture National OMISSIS OMISSIS
OMISSIS Ministry of Agriculture National OMISSIS OMISSIS
OMISSIS Ministry of Agriculture National OMISSIS OMISSIS
OMISSIS Ministry of Agriculture National OMISSIS OMISSIS
OMISSIS Split Dalmatia County Regional OMISSIS OMISSIS
OMISSIS Split Dalmatia County Regional OMISSIS OMISSIS
OMISSIS Dubrovnik Neretva Region Regional OMISSIS OMISSIS
OMISSIS Croatian Ministry of Agriculture National OMISSIS OMISSIS
OMISSIS DG MARE EU OMISSIS
OMISSIS Cap. Porto/Direzione Marittima Local OMISSIS OMISSIS
Venezia
OMISSIS Cap. Porto Monfalcone (GO)/ Local OMISSIS OMISSIS
Dir.
Marittima Trieste
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OMISSIS DG MARE EU OMISSIS OMISSIS

OMISSIS Croatian Ministry of Agriculture National OMISSIS OMISSIS

OMISSIS Croatian Ministry of Agriculture National OMISSIS OMISSIS

OMISSIS HOK Croatian Chamber of Trade National OMISSIS OMISSIS
and Crafts

OMISSIS HGK Croatian Chamber of National OMISSIS OMISSIS
Economy

OMISSIS HGK Croatian Chamber of National OMISSIS OMISSIS
Economy

OMISSIS Mipaaft/ DG PESCA National OMISSIS OMISSIS

OMISSIS Mipaaft/ DG PESCA National OMISSIS OMISSIS

OMISSIS Regione Friuli Venezia Giulia Regional OMISSIS OMISSIS

OMISSIS Croatian Ministry of Agriculture National OMISSIS OMISSIS
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OMISSIS Regione Friuli Venezia Giulia Regional OMISSIS OMISSIS
OMISSIS ARPA Friuli Venezia Giulia Regional OMISSIS OMISSIS
OMISSIS Regione Friuli Venezia Giulia Regional OMISSIS OMISSIS
direzione centrale risorce
agroalimentari, foresteli e
ittiche-Servizio caccia e risorce
ittiche
OMISSIS DG MARE OMISSIS OMISSIS
OMISSIS Aries OMISSIS OMISSIS
OMISSIS ARPA Marche OMISSIS OMISSIS
OMISSIS Camera di commercio, industria, OMISSIS OMISSIS
artigianato e agricoltura Venezia
Giulia
OMISSIS Capitaneria di Porto Monfalcone OMISSIS OMISSIS
OMISSIS Direzione Marittima Capitaneria OMISSIS OMISSIS
di Porto-Trieste
OMISSIS MATTM. D.G.D.G. Prot.natura e OMISSIS OMISSIS
mare
OMISSIS Regione Friuli Venezia Giukia OMISSIS OMISSIS
direzione centrale risorco
agroalimentari, forestali e ittiche
OMISSIS Regione Friuli Venezia Giulia OMISSIS OMISSIS
direzione centrale risorco
agroalimentari, forestali e ittiche-
Servizio caccia e risorce ittiche
OMISSIS Regione Friuli Venezia Giulia OMISSIS OMISSIS
Ambiente
OMISSIS Regione Friuli Venezia Giulia OMISSIS OMISSIS
Attiva productive
OMISSIS IUCN Center for Mediterranean OMISSIS OMISSIS
Cooperation
OMISSIS Ministry of Agriculture and OMISSIS OMISSIS
Fisheries, Italy
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ACADEMIC / SCIENTIFIC/ TECHNICAL STAKEHOLDERS (representatives from Universities, Research Institutes, NGOs)

OMISSIS University of Zadar University OMISSIS OMISSIS
OMISSIS WWEF Adria CRO NGO OMISSIS OMISSIS
OMISSIS Faculty of University of Split OMISSIS OMISSIS
Maritime Studies
OMISSIS PMF University of Split OMISSIS OMISSIS
OMISSIS University department of University of Split OMISSIS OMISSIS
Marine Studies
OMISSIS Maritime school High school OMISSIS OMISSIS
Split
OMISSIS Biom NGO OMISSIS OMISSIS
OMISSIS WWEF Adria NGO OMISSIS OMISSIS
OMISSIS FLAGs NGO OMISSIS OMISSIS
OMISSIS WWF Adria OMISSIS OMISSIS
OMISSIS University of OMISSIS OMISSIS
Zadar
OMISSIS Faculty of OMISSIS OMISSIS
Economics Split
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OMISSIS Faculty of Economics Split OMISSIS OMISSIS
OMISSIS Ministry of OMISSIS OMISSIS
Agriculture
OMISSIS Maritime School OMISSIS OMISSIS
Split
OMISSIS University of Split — OMISSIS OMISSIS
Department for
Marine Studies
OMISSIS University of Split — OMISSIS OMISSIS
Department for
Marine Studies
OMISSIS University of Dubrovnik — OMISSIS OMISSIS
Department for
Aquaculture
OMISSIS WWF Adria CRO NGO OMISSIS OMISSIS
OMISSIS Archipelagos NGO OMISSIS OMISSIS
IMC
OMISSIS Oceana NGO OMISSIS OMISSIS
OMISSIS Birdlife Europe NGO OMISSIS OMISSIS
OMISSIS OGS Scientific Institution (LP) OMISSIS OMISSIS
OMISSIS RERAS.D. Agency OMISSIS OMISSIS
OMISSIS IOF Scientific Institution OMISSIS OMISSIS
OMISSIS Unist University OMISSIS OMISSIS
OMISSIS RERAS.D. Agency OMISSIS OMISSIS
OMISSIS ASSAM Agency OMISSIS OMISSIS
OMISSIS ASSAM Agency OMISSIS OMISSIS
OMISSIS Université International de University OMISSIS OMISSIS
la mer - France
OMISSIS COISPA Private Research OMISSIS OMISSIS
Institution
OMISSIS Universita Ca University OMISSIS OMISSIS
Foscari
OMISSIS Universita Ca University OMISSIS OMISSIS
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Foscari OMISSIS OMISSIS
OMISSIS IOF Scientific Institution OMISSIS OMISSIS
OMISSIS SUNCE NGO OMISSIS OMISSIS
OMISSIS MEDAC Advisory Council OMISSIS OMISSIS
OMISSIS MEDAC Advisory Council OMISSIS OMISSIS
OMISSIS MEDAC Advisory Council OMISSIS OMISSIS
OMISSIS COISPA Private Research OMISSIS OMISSIS
Institution
OMISSIS ISPRA - Chioggia Scientific Institution OMISSIS OMISSIS
OMISSIS Archipelagos NGO OMISSIS OMISSIS
IMC
OMISSIS Oceana NGO OMISSIS OMISSIS
OMISSIS Birdlife Europe NGO OMISSIS OMISSIS
OMISSIS Medreact OMISSIS OMISSIS
OMISSIS WWE OMISSIS OMISSIS
OMISSIS Circolo Verdeazzurro OMISSIS OMISSIS
LEGAMBIENTE Trieste
OMISSIS MedReAct OMISSIS OMISSIS
OMISSIS Scoreline Soc. Coop. servizi per OMISSIS OMISSIS
la qualita dell ambiente marino
OMISSIS WWF ItaIy OMISSIS OMISSIS
OMISSIS WWF Mediterranean OMISSIS OMISSIS
OMISSIS Center for Marine research OMISSIS OMISSIS
(IRBM)
OMISSIS Marine Protected Area- OMISSIS OMISSIS
Miramare
OMISSIS Adriapan Adriatic Protected OMISSIS OMISSIS
Areas Network
OMISSIS Montenegro OMISSIS OMISSIS
OMISSIS OCEANA OMISSIS OMISSIS
OMISSIS Dolphin Biology and OMISSIS OMISSIS
Conservation
OMISSIS University of Montenegro OMISSIS OMISSIS
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SOCIO / ECONOMIC STAKEHOLDERS (fishermen and fisheries operators)

OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Association of fisherman - HGK OMISSIS OMISSIS
OMISSIS Association of fisvherman / CEH OMISSIS OMISSIS
SDZ
OMISSIS Association of fisvherman / CEH OMISSIS OMISSIS
PGZ
OMISSIS Trawlers Association of Croatia OMISSIS OMISSIS
OMISSIS Seiners Association of Croatia OMISSIS OMISSIS
OMISSIS Association of fisvherman / CEH OMISSIS OMISSIS
DNZ
OMISSIS Fishery association / Ribarska OMISSIS OMISSIS
Zadruga
Komiza
OMISSIS FLAG “Skoji” OMISSIS OMISSIS
OMISSIS FLAG ”§koji" OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Blu Marine Service Consultant OMISSIS OMISSIS
OMISSIS Legacoop Agroalimentare Dip Fishers organization OMISSIS OMISSIS
Pesca
OMISSIS Confcooperative Fedagripesca - Fishers organization OMISSIS OMISSIS
ACI

—
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OMISSIS Soc. Coop S. Marco Fisherman OMISSIS OMISSIS
OMISSIS FLAG Veneziano OMISSIS OMISSIS
OMISSIS EMPA Fishers organization OMISSIS OMISSIS
OMISSIS IVEAEMPA OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Koordinacija Kocara Hrvatska Fishers organization OMISSIS OMISSIS
OMISSIS Federpesca Fishers organization OMISSIS OMISSIS
OMISSIS Coldiretti Impresa Pesca Fishers organization OMISSIS OMISSIS
OMISSIS Co.Ge.Pa. Consorzio Gestione Fishers organization OMISSIS OMISSIS
pesca
artigianale
OMISSIS FLAG SKOJI OMISSIS OMISSIS
OMISSIS VEGAL/FLAG Veneziano OMISSIS OMISSIS
OMISSIS OGS Scientific Institution OMISSIS OMISSIS
(LP)
OMISSIS RERAS.D. Agency OMISSIS OMISSIS
OMISSIS IOF Scientific Institution OMISSIS OMISSIS
OMISSIS Unist University OMISSIS OMISSIS
OMISSIS RERAS.D. Agency OMISSIS OMISSIS
OMISSIS ASSAM Agency OMISSIS OMISSIS
OMISSIS ASSAM Agency OMISSIS OMISSIS
OMISSIS Université International de la mer University OMISSIS OMISSIS
France
OMISSIS COISPA Private Research OMISSIS OMISSIS
Institution

OMISSIS Universita Ca Foscari University OMISSIS OMISSIS
OMISSIS Universita Ca Foscari University OMISSIS OMISSIS
OMISSIS IOF Scientific Institution OMISSIS OMISSIS
OMISSIS SUNCE NGO OMISSIS OMISSIS
OMISSIS MEDAC Advisory Council OMISSIS OMISSIS
OMISSIS MEDAC Advisory Council OMISSIS OMISSIS
OMISSIS MEDAC Advisory Council OMISSIS OMISSIS
OMISSIS COISPA Private Research OMISSIS OMISSIS
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Institution

OMISSIS ISPRA - Chioggia Scientific Institution OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Blu Marine Service Consultant OMISSIS OMISSIS
OMISSIS Legacoop Agroalimentare Dip Fishers organization OMISSIS OMISSIS

Pesca
OMISSIS Confcooperative Fedagripesca - Fishers organization OMISSIS OMISSIS

ACI

OMISSIS Soc. Coop S. Marco Fisherman OMISSIS OMISSIS
OMISSIS FLAG Veneziano OMISSIS OMISSIS
OMISSIS EMPA Fishers organization OMISSIS OMISSIS
OMISSIS IVEAEMPA Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fisherman OMISSIS OMISSIS
OMISSIS Fisherman Fishers organization OMISSIS OMISSIS
OMISSIS Koordinacija Kocara Hrvatska Fishers organization OMISSIS OMISSIS
OMISSIS Federpesca Fishers organization OMISSIS OMISSIS
OMISSIS Coldiretti Impresa Pesca Fishers organization OMISSIS OMISSIS
OMISSIS Co.Ge.Pa. Consorzio Gestione OMISSIS OMISSIS

pesca

artigianale
OMISSIS FLAG SKOJI OMISSIS OMISSIS
OMISSIS VEGAL/FLAG Veneziano OMISSIS OMISSIS
OMISSIS Fisherman OMISSIS OMISSIS
OMISSIS VEGAL OMISSIS OMISSIS
OMISSIS HGK OMISSIS OMISSIS
OMISSIS HGK OMISSIS OMISSIS
OMISSIS AGCI FVG OMISSIS OMISSIS
OMISSIS ALMAR Soc. Coop. Agricola OMISSIS OMISSIS

aR.L

OMISSIS Cooperativa Lisert OMISSIS OMISSIS
OMISSIS ECOSCREEN OMISSIS OMISSIS
OMISSIS LagaCoopFVG OMISSIS OMISSIS
OMISSIS ACGI FVG OMISSIS OMISSIS
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OMISSIS CONSORZIO GIULIANO OMISSIS OMISSIS
MARICOLTURE-COGIUMAR

OMISSIS MARITIME TECHNOLOGY OMISSIS OMISSIS
MARICOLTURE - COGIUMAR

OMISSIS Samer Seasport & Terminals OMISSIS OMISSIS

OMISSIS UILA-PESCA OMISSIS OMISSIS

OMISSIS AMA (Asoc.Mediterranea OMISSIS OMISSIS

Acquacoltori)

-
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