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Agenda day 1, 29th of April 2019 
(Meeting place: Association of craftsmen Poreč, Partizanska 5a, 52440 Poreč) 

 

15:00 Registration of participants and welcome coffee 

15:30 
Study visit to local SP producers and a first approach to cross border management and 
marketing SP stocks; “Newly built production facility for fish and shellfish processing”, 
Kaštelir-Labinci, Industrial zone, 52464 Kaštelir 

18:30 Social dinner (Restaurant Fora le porte, Trg slobode 2, Poreč) 

 

 

 

Agenda day 2, 30th of April 2019 
(Educational Gastronomy Center, Gortanov brijeg 1, 52000 Pazin) 

 

8:30 Registration of participants and welcome coffee 

9:00 Welcome greetings and presentation of each ITACA project partner (5 minutes per partner  - 
max three slides per PP) 

9:45 ITACA general presentation of the project - LP Veneto Agricoltura 

10:00 
Presentation of issues of the WP1 - LP Veneto Agricoltura 

� Steering Committee members appointment 
� definition of administrative and reporting procedure 

10:45 Presentation of activities of the WP2 - PP4 AZRRI 
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x definition of responsibilities for each partner 
x agreement of detailed work plan for the first project period 
x definition of quality standards for the first project period outputs 

11:15 

Presentation of activities of the WP3 - LP Veneto Agricoltura and  PP1 CNR-IRBIM 
x definition of responsibilities for each partner 
x agreement of detailed work plan for the first project period 
x definition of quality standards for the first project period outputs 

11:45 First overview on WP4 and WP5 - PP5 Confcooperative regional union of the Veneto and PP3 
RERA 

 Q&A, To- do list 

12:30 Press conference 

13:00 Cooking show by chef David Skoko and lunch 
 

Departure of participants 
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x definition of quality standards for the first project period outputs 
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ATTENDEES 

 
LP: VENETO REGION’S AGENCY FOR THE INNOVATION IN THE PRIMARY 
SECTOR - VENETO AGRICOLTORA 

 

ALESSANDRA LIVIERO 
ALESSANDRA D’ORAZIO 

RENATO PALAZZI 

PP1: NATIONAL RESEARCH COUNCIL (CRN-IRBIM)  

FILIPO DOMENICHETTI  
LUCA BOLOGNINI 

FABIO GRATI 

PP2: INTERNATIONAL CENTRE FOR ADVANCED MEDITERRANEAN 
AGRONOMIC STUDIES - MEDITERRANEAN AGRONOMIC INSTITUTE OF 
BARI 

 

MASSIMO ZUCCARO 

PP3: PUBLIC INSTITUTION RERA SD FOR COORDINATION AND 
DEVELOPMENT OF SPLIT-DALMATIA COUNTY (RERA S.D.) 
 

 

HELENA BRČIĆ 
IVAN JAKELIĆ 

JOSIPA ĐONLIĆ 

PP4: AZRRI - AGENCY FOR RURAL DEVELOPMENT OF ISTRIA LTD. PAZIN  

Director, IGOR MERLIĆ, 

JASENKA KAPURALIN 
IRIS PENTEK GORIČKI 

PETRA MALEKOVIĆ ŠUŠNJIĆ 

PP5: CONFCOOPERATIVE REGIONAL UNION OF THE VENETO  

MARCO SPINADIN 
VALENTINA ZAMBETI 

FIORELLA CANOVA 
DANIELA GALANTE 

PP6: INSTITUTE OF OCEANOGRAPHY AND FISHERIES  

BARBARA ZORICA 
VANJA ČIKEŠ KEČ 

OTHERS: Head of Administrative 

Department for Agriculture, 

Forestry, Hunting, and Water 

Management dr. sc. EZIO 
PINZAN 

President of the Chamber of 

crafts of Region of Istria   
ROBERT MOMIĆ 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Monday, 29th of April 2019, Poreč  

The ITACA Kick-off meeting was organised as a two-day event.  

The first day, April 29th was held at City of Poreč where all project partners: Venetian Innovation Agency 

in the Primary Sector – Veneto Agricoltura, as Lead partner, the Institute for Biological Resources and 

Marine Biotechnology (CNR-IRBIM), the Mediterranean Agronomy Institute (IAMB) of Bari, 

Confcooperative, Regional Association Veneto, the Public Institute for Coordination and Development of 

the County of Split-Dalmatia (RERA S.D.), the Agency for Rural Development of Istria d.o.o. (AZRRI), the 

Oceanographic and Fisheries Institute Split (IZOR), were welcomed by Jasenka Kapuralin, AZRRI’s Head 
of the Centre for Education, European and Institutional Cooperation as well as by Robert Momić, 
President of the Chamber of crafts of Region of Istria. 

 

After that, all partners went for a study visit to local SP producers and a first approach to cross border 

management and marketing SP stocks; “Newly built production facility for fish and shellfish processing”, 
Kaštelir-Labinci, Industrial zone, 52464 Kaštelir and to SIC d.o.o. a private fish processing company, 

Milanezi 39, 52463 Višnjan. 

At the social dinner, partners were exchanging experiences and planned joint project activities. 
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Tuesday, 30th of April 2019, Gortanov brijeg, Pazin 

The second day meeting was held at AZRRI’s Education Gastronomy Centre of Istria on Gortanov brijeg 

near Pazin. The Director of AZRRI-Agency for Rural Development of Istria Ltd Pazin, Igor Merlić, opened 
the meeting by welcoming all the project partners and gave his best wishes for a successful project 

implementation.  

Following the project overview, representatives of each partner presented itself in short.  

After that, Lead partner from Veneto Agricoltura, Alessandra Liviero held general presentation of the 

project and presentation of issues of the WP1 - Steering Committee members appointment and 

definition of administrative and reporting procedure.  

Iris Pentek Gorički from AZRRI began by presenting activities of the WP2 : definition of responsibilities 

for each partner, agreement of detailed work plan for the first project period, definition of quality 

standards for the first project period outputs.  

The activities of WP3 were presented by LP Veneto Agricoltore and PP1 CNR-IRBIM.  

PP5 Confcooperative regional union of the Veneto and PP3 RERA followed with the presentation of WP4 

and WP5.  

During the time for Q&A there was a discussion about fisherman and small pelagic fish, as well as about 

differences between Croatia and Italia and its regulations. 

After the ITACA Press conference, Cooking show was organized by Chef David Skoko, followed by lunch. 

The KOM was concluded within schedule. 
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Gortanov brijeg, Pazin 

 


