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E-CITIJENS Cross-Border Conference held in Dubrovnik (HR) 
 

On 14 June 2022 the E-CITIJENS project organized the second Cross-Border Conference with the 
title “The social media-based Emergency Response Decision Support System”. The 
event was hosted by Grad Dubrovnik (PP10) at the Creative Hub Lazareti in Dubrovnik and 
closed the project after 3 years of implementation. 
 

The event was introduced by Mr. Mario GALIĆ, Project 
Manager of City of Dubrovnik, who illustrated the 
agenda of the meeting and its mail goals. The opening 
session foresaw the institutional greetings of Mrs. Ivana 
BRNIN, Head of Mayor’s office at City of Dubrovnik, who 
greeted everyone present on behalf of the City of 
Dubrovnik and the Mayor. She congratulated the 
partnership for 
completing the 
project and 

reported about the role and participation of the City of 
Dubrovnik highlighting the benefits that the project 
brought to the city. Mr. Nikola DOBROSLAVIC, Prefect of 
Dubrovnik-Nerevta County and President of the Adriatic 
Ionian Euroregion (PP7) welcomed all participants and 
pointed out all the activities that the Dubrovnik-Neretva 
County carries out in the field of civil protection.  

 
Two representatives of the E-CITIJENS Lead Partner, 
Molise Region, attended the event: Mr. Andrea DI 
LUCENTE, Member of Regional Council of Molise 
Responsible for Regional Digitalization Process, and Mr. 
Armandino D’EGIDIO, Regional Councilor at Molise 
Region and Head of the regional Civil Protection 
Department, welcomed all present on behalf of Molise 
region as Lead partner of the project and congratulated 
partners for the good results achieved. 
 

 
 
 

http://www.italy-croatia.eu/
https://www.facebook.com/adriaticionian.euroregion.9?__cft__%5b0%5d=AZVa79Y7WaFgQUdYAfp3eX2L6QcHh7YmPZTpu7uWBDqozjQU2fwemPHw9nn65n7FC-hix56dbrpDTTpY12YOW_JpN374i_YH1hFL5j-Yylzw03ph0QanvzbP-JbkYRP9mi4QY5XA3k8erbbLZDG04GLV1C6_PwXCtbdlsazrKkCzGByUB5uozJYAIVqe1K69GbI&__tn__=-%5dK-R
https://www.facebook.com/adriaticionian.euroregion.9?__cft__%5b0%5d=AZVa79Y7WaFgQUdYAfp3eX2L6QcHh7YmPZTpu7uWBDqozjQU2fwemPHw9nn65n7FC-hix56dbrpDTTpY12YOW_JpN374i_YH1hFL5j-Yylzw03ph0QanvzbP-JbkYRP9mi4QY5XA3k8erbbLZDG04GLV1C6_PwXCtbdlsazrKkCzGByUB5uozJYAIVqe1K69GbI&__tn__=-%5dK-R
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From the Croatian side of the partnership, Mr. 
Srđan KUŠĆEVIC, Head of the Regional Office of Civil 
Protection Split, also contributed to the opening 
session. On behalf of Director of Civil Protection 
Directorate in Croatia Mr. Damir Trut, he held a 
presentation about the Civil Protection system in 
Croatia and field of activities of the Civil Protection 
Directorate. He also provided a new law about civil 
protection and critical infrastructure. 
 
 

 
Introduced by Mr. Adolfo Fabrizio COLAGIOVANNI, E-
CITIJENS Project Manager for Molise Region (LP), Mr. 
Giuseppe ALABASTRO, Disaster Manager at the 
Italian Red Cross, gave an overview of emergency 
communication and the role of authorities of the civil 
protection at local level. He pointed out the essential 
components of communication in an emergency and 
what are common barriers to an effective 
communication and how to improve communication 
between organizations.  
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Mr. Roberto D’AMICO, Project Manager at Molise 
Region, presented TRANSCPEARLYWARNING, 
an Interreg ADRION project managed by the Molise 
Region that aims at innovating the EU civil protection 
system. The project addresses the challenges of 
enhancing level of uniformity, homogeneity and 
similarity of existing Civil Protection Early Warning, 
efficiently integrating them to predict risks, present 
alert levels and improve exchange of information 
with EU CP Mechanism.  
 
 
The event was an occasion for the E-CITIJENS Consortium to present the project's main 
achievements and results to local and regional stakeholders, including decision-makers, civil 
protection officials and experts.  
Prof. Giacomo ANTONIONI, University of Bologna (PP5), joined the meeting online and held a 
presentation about the ‘’social media-based’’ Emergency System cross-border model that was 
the basis to create the E-CITIJENS EDSS Platform. Prof. Antonioni explained the novelties 

introduced by the E-CITIJENS emergency decision 
support system and the functioning of the related EDSS 
platform. He also explained how the model that was 
created in collaboration with the scientific and 
technical partners has been the basis for the 
development of the EDSS system, a tool that is capable 
of retrieving relevant messages from social media and 
to rank them according to their potential hazard level. 
Mr. Antonio CARDILLO, Officer at Civil Protection 
Service Molise Region (LP), presented the architecture 

and application of the EDSS platform. He explained 
how data the platform is capable of collecting data 
from social media and of integrating them with data 
from other sources. He also highlighted possible 
future developments of the system. Mr. Cardillo 
was supported by Mr. Marcelo DI STEFANO, 
Software Engineer, who technically showed the 
functioning of the platform in more detail, by 
interacting directly with the platform. 
 
 

http://www.italy-croatia.eu/
https://transcpearlywarning.adrioninterreg.eu/
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Last presentation was held by Mr. Igor MILIC, 
Expert of the Split and Dalmatia County (PP1), who 
was in charge of assessing the Italian and Croatian 
emergency services regulatory frameworks as to 
create an Emergency Services Regulatory 
Framework as a concrete step forward in the 
innovation of emergency decision and 
management by involving Civil Protection 
stakeholders (Civil Protection National Department 
and Regional Agencies in Italy and National 
Protection and Rescue Directorate and 
County/City Protection and Rescue Departments in 
Croatia) as well as local, regional, national and EU 

policy makers.   
The Framework contains recommendations and guidelines on how to harmonise and enhance 
civil protection legislation and emergency operational rules taking into account the EDSS 
platform.  
 
The result of this final action of the 
project was the creation of an 
Adoption Plan Protocol aimed at 
offering guidance on ways and 
procedures to adjust Italian and 
Croatian civil protection systems as to 
integrate the EDSS platform. The 
Conference closed with the Adoption 
Plan Protocol Subscription Ceremony, 
during which project partners 
representing 5 administrative units in 
charge of safety policies officially 
signed the project's final output: Molise Region (LP), Split and Dalmatia County (PP1), Pescara 
Municipality (PP6), Zadar County (PP8) and City of Dubrovnik (PP10). 
 
 
 
 
 
 
 

http://www.italy-croatia.eu/
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With a view to maximising attendance, the Conference was livestreamed on the 
project's youtube channel and at this Facebook link. Back-to-back with the Conference, took 
place the 6th Project Meeting and Steering Committee. Also, the press conference available at 
https://youtu.be/y-7Rdofvnbs  

 
 
  
 
 

http://www.italy-croatia.eu/
https://www.youtube.com/channel/UCc0NOkkUf9DEMZvyHVIUq_A
https://fb.watch/dUuW6prghH/
https://youtu.be/y-7Rdofvnbs
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MEDIA TYPE OF MEDIA LINK DATE HEADLINE 

Dubrovački dnevnik PRESS AGENCY 

https://dubrovackidne

vnik.net.hr/vijesti/gra

d/odrzana-zavrsna-

konferencija-projekta-

e-citijens 

6/15/2022 

The final conference of 

the E-CITIJENS project 

was held 

Dubrovniknet 
ONLINE 

NEWSPAPER 

https://www.dubrovni

knet.hr/odrzana-

zavrsna-konferencija-

projekta-e-citijens/ 

6/15/2022 

The final conference of 

the E-CITIJENS project 

was held 

Dubrovnik Insider 
ONLINE 

NEWSPAPER 

https://dubrovnikinsid

er.hr/odrzana-

zavrsna-konferencija-

projekta-e-citijens/ 

6/15/2022 
The final conference of 

the E-CITIJENS project 

http://www.italy-croatia.eu/
https://dubrovackidnevnik.net.hr/vijesti/grad/odrzana-zavrsna-konferencija-projekta-e-citijens
https://dubrovackidnevnik.net.hr/vijesti/grad/odrzana-zavrsna-konferencija-projekta-e-citijens
https://dubrovackidnevnik.net.hr/vijesti/grad/odrzana-zavrsna-konferencija-projekta-e-citijens
https://dubrovackidnevnik.net.hr/vijesti/grad/odrzana-zavrsna-konferencija-projekta-e-citijens
https://dubrovackidnevnik.net.hr/vijesti/grad/odrzana-zavrsna-konferencija-projekta-e-citijens
https://www.dubrovniknet.hr/odrzana-zavrsna-konferencija-projekta-e-citijens/
https://www.dubrovniknet.hr/odrzana-zavrsna-konferencija-projekta-e-citijens/
https://www.dubrovniknet.hr/odrzana-zavrsna-konferencija-projekta-e-citijens/
https://www.dubrovniknet.hr/odrzana-zavrsna-konferencija-projekta-e-citijens/
https://dubrovnikinsider.hr/odrzana-zavrsna-konferencija-projekta-e-citijens/
https://dubrovnikinsider.hr/odrzana-zavrsna-konferencija-projekta-e-citijens/
https://dubrovnikinsider.hr/odrzana-zavrsna-konferencija-projekta-e-citijens/
https://dubrovnikinsider.hr/odrzana-zavrsna-konferencija-projekta-e-citijens/
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Dubrovački vjesnik PRESS AGENCY 

https://dubrovacki.slo

bodnadalmacija.hr/du

brovnik/zupanija/dubr

ovnik/odrzana-

zavrsna-konferencija-

projekta-e-citijens-

1201055 

6/15/2022 
The final conference of 

the E-CITIJENS project 

Grad Dubrovnik 

OFFICAL PRESS OF 

CITY OF 

DUBROVNIK 

https://www.dubrovni

k.hr/vijesti/odrzana-

zavrsna-konferencija-

projekta-e-citijens-

15818 

6/15/2022 
The final conference of 

the E-CITIJENS project 

Zaštita.hr 
ONLINE 

NEWSPAPER 

https://zastita.info/hr/

novosti/zavrsna-

konferencija-eu-

projekta-e-citijens-

,33234.html 

6/15/2022 
The final conference of 

the E-CITIJENS project 

http://www.italy-croatia.eu/
https://dubrovacki.slobodnadalmacija.hr/dubrovnik/zupanija/dubrovnik/odrzana-zavrsna-konferencija-projekta-e-citijens-1201055
https://dubrovacki.slobodnadalmacija.hr/dubrovnik/zupanija/dubrovnik/odrzana-zavrsna-konferencija-projekta-e-citijens-1201055
https://dubrovacki.slobodnadalmacija.hr/dubrovnik/zupanija/dubrovnik/odrzana-zavrsna-konferencija-projekta-e-citijens-1201055
https://dubrovacki.slobodnadalmacija.hr/dubrovnik/zupanija/dubrovnik/odrzana-zavrsna-konferencija-projekta-e-citijens-1201055
https://dubrovacki.slobodnadalmacija.hr/dubrovnik/zupanija/dubrovnik/odrzana-zavrsna-konferencija-projekta-e-citijens-1201055
https://dubrovacki.slobodnadalmacija.hr/dubrovnik/zupanija/dubrovnik/odrzana-zavrsna-konferencija-projekta-e-citijens-1201055
https://dubrovacki.slobodnadalmacija.hr/dubrovnik/zupanija/dubrovnik/odrzana-zavrsna-konferencija-projekta-e-citijens-1201055
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Ravnateljstvo Civilne 

zaštite RH 

Offical press of 

Civil protection 

Republic of 

Croatia 

https://civilna-

zastita.gov.hr/vijesti/r

avnateljstvo-civilne-

zastite-na-zavrsnoj-

konferenciji-eu-

projekta-e-

citijens/5848 

6/14/2022 
The final conference of 

the E-CITIJENS project 

 
 

 

http://www.italy-croatia.eu/
https://civilna-zastita.gov.hr/vijesti/ravnateljstvo-civilne-zastite-na-zavrsnoj-konferenciji-eu-projekta-e-citijens/5848
https://civilna-zastita.gov.hr/vijesti/ravnateljstvo-civilne-zastite-na-zavrsnoj-konferenciji-eu-projekta-e-citijens/5848
https://civilna-zastita.gov.hr/vijesti/ravnateljstvo-civilne-zastite-na-zavrsnoj-konferenciji-eu-projekta-e-citijens/5848
https://civilna-zastita.gov.hr/vijesti/ravnateljstvo-civilne-zastite-na-zavrsnoj-konferenciji-eu-projekta-e-citijens/5848
https://civilna-zastita.gov.hr/vijesti/ravnateljstvo-civilne-zastite-na-zavrsnoj-konferenciji-eu-projekta-e-citijens/5848
https://civilna-zastita.gov.hr/vijesti/ravnateljstvo-civilne-zastite-na-zavrsnoj-konferenciji-eu-projekta-e-citijens/5848
https://civilna-zastita.gov.hr/vijesti/ravnateljstvo-civilne-zastite-na-zavrsnoj-konferenciji-eu-projekta-e-citijens/5848
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