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Introduction:

This report highlights the implementation of communication channels within the Firespill project partners,
specifically the establishment of two Google Groups designed to address the need for focused
communication between Work Package involved members within each partner team.

Purpose:

The primary purpose of creating the Google Groups was to establish dedicated communication channels
that would enable efficient and targeted interactions between WP leaders and specific team members
within each partner's organization. By fostering direct and bi-directional communication, the groups aimed
to enhance collaboration, streamline project management, and ensure that relevant information was
effectively shared and disseminated.

Implementation of Communication Channels:

1. FIRESPILL - COMMUNICATION TEAM: This Google Group, named "FIRESPILL - COMMUNICATION
TEAM," was formed with the intention of connecting professionals from each partner's team who
were involved in WP2 Firespill communication activities. The ultimate goal was to populate official
social media channels and the project website with the most relevant updates related to Firespill.
This group was established on November 29, 2021, and currently consists of 24 members.

2. firespill: The "firespill" Google Group was created and activated on December 25, 2019, and
includes 27 members. This group served as a valuable tool for facilitating direct and collective, one-
to-one, and two-way communication between project management and administration leads. The
group provided a platform for effective coordination and decision-making, ensuring that project
activities were managed efficiently.

Conclusion:

The establishment and utilization of the two Google Groups, "FIRESPILL - COMMUNICATION TEAM" and
"firespill," have proven to be essential tools for promoting effective and organized communication within
the Firespill project.

Attachements:

1) Link to GoogleGroups:
firespill@googlegroups.com
firespilct@googlegroups.com
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2) Screenshots:

A& Gruppi
Nuova conversazione

1 miel gruppl
Grupps recent
Grupp: prefert

Conversazion speciall

firespill
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Conversazion
Membri
Informazion

Impostazioni &
partecipazione.

Princy - Termiei

Q. Membri +  Cercamembri

v firespill 23 membri

-

ginove_ @gmailcom
ane mates

ana.simic

beamce miorin
brunokostelie
caterine brancalecni

Chiara Barchiesi

cavice dinnocenzo
dino gasparetto
Emiliano Gallccio
envico ballaben
federica cupok
ines stipcevic
Josip aras

lorens maric:
Marica Babic:

mate franetosc
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