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In this activity, ATRAC convened the County Operations Centres (COCs) and the Ministry of the Sea, Transport and Infrastructure. The event took place in the 

Dubrovnik-Neretva County from 27 to 28 April 2022, with representatives from the COCs of Primorje-Gorski Kotar, Lika-Senj, Zadar, Sibenik-Knin, Split-

Dalmatia, and Dubrovnik-Neretva counties in attendance. The Ministry of the Sea, Transport, and Infrastructure provided support, with active participation 

from the Maritime Safety Directorate. 

 

The event kicked off with brief reports from the COCs on their 2021 activities. The director of the center introduced the FIRESPILL project, updating participants 

on current activities and those slated for completion by the project's end. ATRAC's mission in Syria last December, which focused on addressing oil pollution, 

was also presented.  

 

The Ministry of the Sea, Transport and Infrastructure's representative showcased the RETOS tool, used in analyzing the National Contingency Plan in 

collaboration with REMPEC, ITOPF, and ATRAC. The representative from the Public Institution “Priroda” of Dubrovnik-Neretva County highlighted the county's 

sensitive areas. 
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On the second day, participants toured sensitive areas on the island of Korčula and the region between Pelješac and Korčula. The event successfully achieved its 

primary objective: recognizing the diversity of existing county response systems, facilitating the exchange of experiences among various COCs, and defining 

preparedness and response standards. 
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