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Best practice title: Stakeholder engagement on the ground

The best practice that the Municipality of Monfalcone wants to follow is the improvement of relations
between the stakeholders, the small sailing centers, and the area in which they are located. From the
analysis carried out, in fact, it appears that the sailing centers are not involved in the
cultural/naturalistic/tourist activities carried out in the Monfalcone area.

Involving the sailing centers can instead lead to an increase in induced activities in the area as well as
bring the customers of the sailing centers (temporary or seasonal) to know the cultural/tourist
characteristics of the area and use them to allow the growth.

Recently the municipality of Monfalcone has worked precisely to increase its strength, also involving large
entities, such as MSC, to enrich and involve the stakeholders of the area.

Involvement best practice can be improved by bringing small towns to learn directly about the elements
of the area in which they are located, through guided tours and direct relations with these cultural and
naturalistic venues.

Please explain potential transferability in region

The potential for such best practice is certainly possible in any region where cultural/tourist elements and
small sailing and nautical centers are linked.
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